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A Thought for the New Year on Some Unfinished 
Business from the Las... 


Sunday, January 01, 2012 


And it should be noted that not all 
optimistic business plans work out in which 
case - one way or another - someone has 
to pay: 


Sometimes there are plans to evaluate... but no business plan here (yet): 


PS: 1959 - the date of this commercial - 
was the year the Faculty Center opened. 


1965 Elysian Park 
Conference Center Plan 


UCLA Hotel/Conference 
Center 





Blog Available for Fourth Quarter of 2011 
Sunday, January 01, 2012 


As in the past, we make available the last 
three months of the blog as a reader below 
which you can flip through. However, in that 
format, there is no audio or video. For audio 
and video, you have to go to the originals. 


Open publication - Free publishing - More 
ucla 





UCLA History: Westwood in Color - 1940s 


Monday, January 02, 2012 


The title of this post pretty much tells the story of the photo above. 
Same view from Google Maps below. 
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KPCC Radio Event on Higher Ed 


Monday, January 02, 2012 


A KPCC AirTalk Event: Higher Education — 
What Is Its Future? 


Wednesday, Jan. 11, 2012 6:30 p.m. - 8 
p.m. The Crawford Family Forum 474 
South Raymond Avenue Pasadena, CA 
91105 

Rising tuitions, student unrest, and trimmed 
budgets --- what is the future of higher 
education? Join AirTalk’s Larry Mantle on 
Wednesday, January 11th as he hosts a 
distinguished panel of university heads representing California’s diverse higher education 
institutions. 

Chancellor Gene Blockassumed the chief executive officer position at UCLA in 2007 and 
President C.L. Max Nikias was appointed president of USC last year, but has been a part 
of the USC community since 1991. President Laura Skandera Trombley just completed 
her eighth year as president of Pitzer College and Chancellor Jack Scott was 
unanimously selected as the 14th Chancellor of the California Community Colleges on 
May 8, 2008. He assumed this position on January 1, 2009, after completing his Senate 
term at the end of 2008. 

Admission is FREE, but RSVP’s are required. Click on link below: 
http://kpcc.ticketleap.com/airtalk-event-higher-education/ 

6:00pm — Doors Open 6:30pm — Program (Light reception will follow) 

Thanks to Bette Billet for passing this item along. Yours truly will be teaching and cannot 
attend. Possibly, some or all of the event will be broadcast. 





UCLA History: Election 
Tuesday, January 03, 2012 


A student election at UCLA's Vermont Avenue campus in the 1920s 
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Tuition Bargain at UCLA 
Wednesday, January 04, 2012 





Despite skyrocketing tuition costs, three 
University of California schools were 
named among the nation’s best public 
school bargains in rankings published 
Tuesday by Kiplinger's Personal Finance. 

UC Berkeley, UCLA, and UC San Diego 
finished seventh, ninth and 10th, 
respectively, in the magazine’s annual 
analysis, which honors 100 schools for their 


combination of quality and affordability. The University of North Carolina at Chapel Hill 
was ranked first for the 11th consecutive year... 

Full story at http://latimesblogs.latimes.com/lanow/2012/01/uc-schools-ranked.html 
What a bargain! We just need someone to get the word out: 


Ballot Initiative Offers Online Route into UC 


Wednesday, January 04, 2012 


class isin 


| 


session 





With a formal title and a favorable fiscal 
analysis in hand, backers of an initiative to 
broaden access to online college 
preparatory classes will begin gathering 
signatures today to qualify for the 
November ballot. 

The proposed initiative would give students 
the right to go elsewhere for a course 
required for admission to a UC or CSU 
campus if their school doesn’t offer it. While 
they could drive to a nearby district, they 
also could take the course online. It would 
establish a California Diploma, which would 


be awarded when a student completed the 15 required courses, known as A-G... 
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(The sponsoring) group has oral commitments for $500,000 of the $2 million needed to 
collect 504,000 verified voter signatures, (a spokesperson) said. Donors will start 
identifying themselves in coming weeks; many of the backers are expected to be from 
Silicon Valley... 
Full story at http://toped.svefoundation.org/2012/01/04/next-step-for-online-ed-initiative/ 
The official summary of the initiative reads: 
Online K-12 Education. College Preparatory Courses. Initiative Statute. 
Summary Date: 01/03/12 | Circulation Deadline: 06/01/12 | Signatures Required: 504,760 
Proponent: Phillip D. Kohn (714) 641-3415 
Authorizes school districts, county offices of education, and charter schools to claim 
average daily attendance funding for student participation in approved online courses. 
Authorizes school districts to contract with public and private providers to deliver online 
courses taught by credentialed teachers. Allows students to take online courses offered 
by any school district, regardless of student's residence. Provides students access to 
courses required for admission to state universities, and establishes the California 
Diploma, which demonstrates completion of courses required for University of California 
and California State University admission. Summary of estimate by Legislative Analyst 
and Director of Finance of fiscal impact on state and local government: In the long term, 
local school district savings potentially in the hundreds of millions of dollars annually if 
schools experience efficiencies and widespread participation in the use of online courses. 
These savings would be offset in small part by administrative costs to implement the 
measure, including local costs for developing online curriculum, contracting with online 
providers, and ensuring students access to online courses as well as state costs for 
changing the existing school payment system and issuing California Diplomas to 
qualifying students. 

Initiative at http://ag.ca.gov/cms_attachments/initiatives/pdfs/i1005_11- 
0062_(student_rights).pdf 


Washington Dysfunction to be Reflected in Your 
Paycheck 


Wednesday, January 04, 2012 


Excerpt from an email circulated at 
Anderson — in case you did not get one 
similar: 


This notice is in regards to the Social 
Security (OASDI) tax deducted from the 
January 3, 2012 paychecks. 

In 2010, President Obama signed into law 
the Tax Relief Unemployment Insurance 
Reauthorization, and Job Creation Act of 
2010. Included in the Act was a provision 
that reduced the Social Security withholding rate from 6.2% to 4.2% for 2011. This 
change was effective with wages paid on or after January 1, 2011 and included an 
expiration date of December 31, 2011. In order to comply with the expiration date of 
December 31, 2011 and to insure that December earnings were paid in a timely manner, 
the Social Security tax rate was changed back to 6.2% in time for the pay compute of the 
January 3, 2012 paychecks. 

On December 23, 2011, President Obama signed the Temporary Payroll Tax Cut 
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Continuation Act of 2011 to extend the 2% reduction in Social Security (OASDI) tax 
withholding on wages paid after January 1, 2012. Since this change was not enacted in 
time to affect the 1/3/2012 pay checks, monthly employees paid on January 3, 2012 were 
subject to Social Security withholding tax at the old rate (6.2%). A refund for the 
difference has been automatically processed and will be reflected on the February 1, 
2012 paychecks. 


UCLA History Book 
Thursday, January 05, 2012 


There was a nice review in yesterday's LA Times of 
the new history of UCLA that recently was published. 
Lots of old photos are included in the book. You can 
learn such things as while Berkeley may have been 


| the main connection to the World War Il Manhattan 
U ( | [ A Project, UCLA handled the payroll! 


The First Century The book can be ordered at 
http://www.uclahistoryproject.ucla.edu/Book/default.as 


p 


l'd like to give you the web address of the LA Times 
review but the Times' website is so clunky that all you 
will find if you try to locate the book review - and if you 
are very lucky - is a blog entry of a few days ago and 
not the review. 


Someone let the cat out of the bag on the state 
budget 


Thursday, January 05, 2012 


Normally, the governor's budget proposal 
(reminder - it is a proposal, not an enacted 
budget) would be made public January 10. 
Someone in the governor's entourage 
apparently goofed and posted it on the web 
today. So there was a hasty unveiling 
without the usual leaking of bits and pieces 
for days before January 10. 





As it happens, yours truly is about to go to 
Chicago for three days so only a rough perusal of the budget was possible. But here are 
some highlights. First, take a look at the chart on the left. The dark part of the bars are 
what folks mean by deficits in normal English parlance. That is not necessarily the 
language spoken in Sacramento. But what the dark bars tell you is that without changing 
anything with regard to revenue or spending, there would be about $5 billion deficit 
(outflow > inflow) in the next budget year that would gradually decline with (assumed) 
economic growth. However, each year of deficit adds to the debt in the general fund, 
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E which is not supposed to be in debt. 
Structural Budget Deficit 


Dollars in Billions m e e a a a a a E E E E E E E E E E E E E E E E E ee ee ee ee ee ee ee 




















The numerical table of "problem definition" 
tells us that the budget is roughly in 
balance for the current year that started last 
July 1. But there is a debt overhang 
n inherited from the past which the governor 
2012-13 2013-14 2014-15 2015-16 would like to pay off. Paying off such past 
mma es SESS debt means - again using common English 
parlance - running a surplus. The faster you 
want to pay off the debt, the more of a 

012- suag r 
General Fund Budget Su surplus you need. The governor would like 
(Dollars in Millions) all of it gone by the end of the next fiscal 
— T year which starts July 1, 2012. But note that 


Prior Year Balance -$3,079 -$3,416 


Revenues and Transfers $26,309, _$89,221 there is always the issue of how fast you 


Total Resources Available $83,230 $85,805 . 7 
Non-Proposition 98 Expenditures $53,846 $58,905 should go In paying o ff pa st debt. The 
Proposition 98 Expenditures $32,800 $35,348 . . . . 
Pi nici ome ee, eee Legislative Analyst has pointed out this 
Fund Balance -3,416 -8,448 i ssue in pri or ye ars. 


Reserve for Liquidation of Encumbrances $719 $719 












































Special Fund for Economic Uncertainties -$4,135 -$9,167 


Budget Stabilization Account 


Total Available Reserve -$4,135 -$9,167 


The governor's solution is in part 
E ETETEN temporary tax increases he will propose in 


General Fund Budget Summary tie E í : . 
Halanaet Budget a ballot initiative that will appear in 


(Dollars in Millions) November 2012. Signatures will have to be 
2011-12 2012-13 


a — a” «=e obtained since it is clear he will not get a 
Revenues and Transfers ___ $88,606 __$95,389 2/3 vote in the legislature to put such a 


Total Resources Available $85,527 $94,404 


Non-Proposition 98 Expenditures $53,883 $55,035 p ro p O S a | O n t h e b a | | ot 5 S O m e of th at 
Proposition 98 Expenditures $32,629 $37,518 revenue - assuming the initiative passes - 


Total Expenditures $86,512 $92,553 


aii asa pa would show up in the current year. So the 
Reserve for Liquidation of Encumbrances $719 $719 rough balance above becomes a surplus 
Special Fund for Economic Uncertainties -$1,704 $1,132 


Sige a Aa for the current year. And there is a larger 
sia Sm ene surplus for the coming year. 


But what if voters do not pass the tax 
Ballot Trigger Reductions increases? Then there will be a trigger - as 
meni asa there was in the current year. And guess 

(Dollars in Millions) o. , 
ae what? UC would be cut $200 million relative 

Expenditure Reductions to the proposal for next year. 

Proposition 98 $4 836.9 
University of California” 200.0 


California State University” 200.0 
Courts 125.0 Note that there is a footnote on the trigger 
Department of Forestry and Fire Protection 15.0 table which effectively says the governor 
Flood Control 6.6 oe i 
Fish and:Game: Not Waden Programs 25 expects a UC tuition increase. The proposed 
Fish and Game: Wardens 1.0 UC budget - assuming the initiative passes - 
Park Rangers 1.0 . ‘pie 
kaiaa pa raises the UC budget by almost $300 million. 
Department of Justice 1.0 (You can find the UC budget on page 149 of 
Total Ballot Trigger Reductions —$5,3900 | the budget summary - see link below.) So the 
1/ This level of savings may be offset by Cal Grant increases if the universities $200 trigger cut, if it happens, still leaves an 


raise tuition. added $100 million, net. 
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Again, a reminder that a proposal is not an enactment. The legislature will hold hearings. 
There will be a "May revise" of the budget unless there is speedy enactment of a budget. 
And there could be much drama before a budget enactment occurs. 


If you would like to see the governor's official budget proposal, go to: 
http://www.ebudget.ca.gov/pdf/BudgetSummary/FullBudgetSummary.pdf 


Update: There is a statement from UCOP on the budget at 
http://www.universityofcalifornia.edu/news/article/26905. It pegs the increase to UC at 
$90 million. Given my trip to Chicago, | can't reconcile that figure with the $300 million 
cited above. But here is the statement: 


OAKLAND — Patrick Lenz, UC vice president for budget and capital resources, made the 
following statement today (Thursday, Jan. 5) regarding Gov. Jerry Brown's proposed 
state budget for 2012-13: 


We're gratified that Gov. Brown is proposing an additional $90 million in funding for the 
University of California — an ongoing increase that the governor said can be used to 
address costs of employee retirement. We applaud the governor's willingness to grant 
UC leadership maximum flexibility in navigating these fiscal times, and also his 
recognition that, after a 20-year hiatus, the state has a responsibility to resume paying for 
a portion of retirement costs. 


The administration's focus on protecting higher education from further budget reductions 
is a welcome relief, and the governor's stated desire for a long-term state investment is 
encouraging. It appears the governor is moving in the right direction after cuts totaling 
$750 million this year alone. 

His proposal is only the first step toward a state budget for 2012-13. We will continue to 
make the case that public higher education is not a cost but the best investment an 
innovative state like California can make. 

We will continue to seek out and implement administrative efficiencies that already are 
saving hundreds of millions of dollars a year — savings that go straight to our core 
mission. We also are working hard to identify alternative revenue sources that could help 
us preserve quality and access. 

Finally, we intend to press forward with the governor and legislature to develop a long- 
term plan that would give the university much-needed financial stability, help the families 
of students and benefit Californians in every part of the state. 


UCLA History: Opening 
Friday, January 06, 2012 


A movie opens in Westwood in 1937. 
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LAO seems to really miss CPEC now that it's 
gone 


saturday, January 07, 2012 


As readers of earlier blog posts will know, 
Governor Brown line-item vetoed CPEC 
(California Postsecondary Education 
Commission) out of existence by eliminating 
its funding in the current year state budget. 
CPEC was created to coordinate and 
evaluate the provision of higher ed in 
California under the Master Plan — public and 
private. 


Now the LAO (Legislative Analyst’s Office) 
thinks that some kind of replacement for 
CPEC is needed to monitor higher ed. LAO 
seems to want performance standards, much 
of which deals with flows into and out of 
higher ed institutions. 

It is interesting that the state generally, not just the LAO, feels that the less the state pays 
for higher ed, the more it should have a say in what goes on there. 

Anyway, you can find a new LAO report on this matter at 
http://www.lao.ca.gov/reports/2012/edu/ihe/improving-higher-education-010612. pdf. 

This development may be part of the you’ll-miss-me-when-l’m-gone syndrome: 





UCLA History: More Color 


Sunday, January 08, 2012 


Another color photo of Westwood in the 1940s. The top picture shows Westwood Blvd. 
approaching Wilshire Blvd. back then. Below that is the current view from Google maps. 
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Crane Dropped the Ball and Now Sees Himself 


as Galileo 


Monday, January 09, 2012 
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Our favorite ex-Regent, David Crane, is now 
comparing himself to Galileo for his unhelpful stand 
on the Regents regarding pensions. Readers of this 
blog will know that Crane was appointed in the 
fleeting minutes of former Governor 
Schwarzenegger's term to the Regents. But he was 
never confirmed by the state senate and his term 
thus ended in late 2011. 


While on the Board, Crane - who evidently wanted to 

make government pensions generally his issue - 

was not helpful in differentiating the steps the 

Regents had taken in modifying UCRP from other 

state pensions such as CalPERS. UC is in danger of 

being swept into some statewide ballot proposition 
on pensions that would override the Regents’ 
actions. 


Generally, the non-political members of the 
Board of Regents focus on UC's needs as 
their function. Occasionally, one has some 
grander goal in mind and sees the Board as a 
platform. Crane fell into that category. So he 
starts a recent op ed on pensions in the 
Sacramento Bee with, "/n the 17th century 
the Catholic Church attacked Galileo for 
advocating Copernicus' view of the universe. 
Three centuries later, Pope John Paul ll 
apologized for that persecution..." 


You can read the full op ed at 
http://m.sacbee.com/sacramento/db_99544/c 
ontentdetail.htm?contentguid=m5FU/nEy 


New Conflict of Interest Rules Adopted by the 
American Economic Assn. 


Monday, January 09, 2012 


The American Economic Association - at its 
annual meeting in Chicago this past 
weekend - adopted conflict of interest 
disclosure guidelines for the various journals 
it publishes. 


Debate on this issue developed in the 
aftermath of the 2008 financial crisis and 
complaints that views expressed by 
economists might be influenced, or 
perceived to be influenced, by sources of 
support. 


The guidelines require authors to disclose 
financial support, not only for the research 
presented in the article, but also more 





generally over the prior three years. 


Inside Higher Ed has a brief story with links. at 
http://www.insidehighered.com/quicktakes/2012/01/09/economists-adopt-conflict-interest- 
guidelines 


New Plan Could Affect Transfers to UCLA 
Tuesday, January 10, 2012 


You may have seen an article in the LA Times about 
a possible change in direction at California community 
colleges. UCLA says about 40% of its graduates 
(undergrads) are transfer students. Not all of these 
transfers come from California community colleges, 
however. But poking around on the web suggests that 
around 90% of them are from the state's community 
college system. 


The original Master Plan viewed community colleges 
as colleges of last resort. Anyone with a high school 
degree could enroll. (Indeed, some enrollees may not 
STUDENT have high school degrees.) If an enrollee got on an 
A E academic track (some courses offered are 
vocational/2-year terminal or recreational), he/she 
could transfer to a CSU or UC campus. The reality is 
that many students don’t get that far. Some community colleges seem to be more 
effective than others at producing transfers. 

What the Times article refers to is a report — cover shown at right above - that proposes 
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that community colleges in effect prioritize and focus on students who are making 
tangible progress toward transfer. The Times story is at: 
http://www.latimes.com/news/local/la-me-community-colleges-201 201 10,0,5859282.story 
The actual report which will go to the legislature is at: 
http://californiacommunitycolleges.cccco.edu/Portals/0/StudentSuccess TaskForce/SSTF_ 
FinalReport_Web_010312.pdf 

Data on 2011 transfers to UCLA are at: 
http://www.admissions.ucla.edu/prospect/adm_tr/Tr_Prof11.htm 

(Note that there is a difference between applicants, accepted applicants, and actual 
enrollees in the UCLA report.) 


A more detailed analysis of the issue than appeared in the LA Times is at: 


http://toped.svefoundation.org/2012/01/10/sweeping-changes-okd-for-community- 
colleges/ 


Yours Truly and Others Comment on Student- 
Regents Communications 


Tuesday, January 10, 2012 


The Regents are a less-staid group than 
they were in the 1950s when the photo on 
the left was taken. (They are discussing the 
loyalty oath controversy of that era in the 
picture.) Thanks to the UC-Davis pepper 
spray incident, Regent Chair Lansing has 
been seeking alternative avenues of 
communication with students. 

In any event, the Daily Bruin asked yours 
truly and two others to write little op eds on 
such communications. 


You can read about it at 
http://www.dailybruin.com/index.php/article/ 
2012/01/_on_the_record_ 





Don’t Panic About News Stories on State Cash 
Flows 


Tuesday, January 10, 2012 


You may see some headlines about revenues falling short of expectations for the first six 
months of the fiscal year, based on the state controller’s latest statement. The legislature 
assumed phantom money in June so it could pass a budget more or less on time. Now, 
however, all of the major taxes are performing within a margin of error relative to 
estimates made in connection with the latest budget proposal. Forecasting is not an exact 
science, even when done without phantoms. Spending is also running about as now 
forecast. 
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The real problem the state faces is that 
revenues are short of last year’s total due 
to the expiration of the temporary tax 
increases. The drop for the first half of the 
year is over $4 billion relative to the same 
time period this year. But, of course, the tax 
expirations were known when the estimates 
were made. So that drop is not a surprise - 
but it is a problem. 

The actual report of the state controller is at 
http://sco.ca.gov/Files- 
ARD/CASH/fy1112_dec.pdf 

There are other things to be scared of: 


Discovery of a New Roman Numeral at UCLA 


Wednesday, January 11, 2012 





Atop 300 Medical Plaza, UCLA seems to 
have discovered a new Roman numeral for 
4: Ill. 


Update: Laura G. Mitchell pointed out that 
the IV may be in use inside the medical 


building. 


And then there is: 


UC Like a Flea on an Elephant in Latest LAO 


Budget Report 
Thursday, January 12, 2012 





Maybe the biggest lesson to take away 
from the Legislative Analyst’s Office latest 
report on the state budget — responding to 
the governor's budget proposal — is that UC 
is a flea on the back of an elephant. We are 
hardly mentioned, other than a reference to 
possible trigger cuts next year if Governor 
Brown’s tax initiative isn’t passed by voters. 


Much of the report focuses on the world of 
Prop 98, i.e., K-14 schools, not surprisingly 
since that is such a large chunk of the 
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budget. 

The LAO is concerned about possible over-optimism in Brown’s budget projections. Just 
a few days ago, however, the Brown projections were criticized by a highly-regarded 
private forecaster as too pessimistic. The divergence underscores the point made in an 
earlier post on this blog on the budget: forecasting cannot be precise. Editorial comment: 
The uncertainty over budget forecasts should give pause to various do-good groups who 
think our budgetary problems would be solved by going to a two-year budget. Note that in 
the current one-year regime, we have considerable uncertainty forecasting 18 months 
ahead (since the budget year begins July 1, 2012 and ends June 30, 2013). The 
proposed two-year regime would require a forecast 30 months ahead, substantially 
raising the level of uncertainty. 

Editorial prediction: It should give them pause, but it won't. 

The LAO report is at http://lao.ca.gov/reports/2012/bud/budget_overview/budget- 
overview-011112.pdf 

Comments on the Brown budget proposal by forecaster Chris Thornberg are at 
http://blogs.sacbee.com/capitolalertlatest/2012/01/economist-says-jerry-browns-budget- 
underestimates-revenue.html 


No smoking at UC by 2014 
Thursday, January 12, 2012 


The University of California will ban 
smoking and chewing tobacco on all 10 
campuses within two years, President Mark 
Yudof told campus chancellors this week. 
Nearly 600 other campuses nationwide 
have banned smoking, and many California 
universities either limit smokers to isolated 
parts of campus or keep them from lighting 
up at all. 
... The university likely would have banned 
smoking earlier, but smokers vehemently 
argued against it, said Trish Ratto, a health 
educator and manager of UC Berkeley's 
Health Matters Wellness Program. The university will implement the ban in stages to help 
smokers quit gradually rather go cold turkey. By 2014, however, nobody -- students, 
professors, custodians or conference attendees -- will be allowed to smoke or chew 
tobacco on campus... Full article at http://www. insidebayarea.com/news/ci_19723520 





Impending Sale of UCLA's Japanese Garden 
Friday, January 13, 2012 


Bette Billet passed along the item below: 


A place of natural beauty and quiet retreat in the Los Angeles community of Bel Air for 
more than fifty years, the Hannah Carter Japanese Garden was designed by noted 
Japanese landscape architect Nagao Sakurai* in 1959. The beautiful hillside garden, one 
of the finest examples of Japanese gardens in America, evokes the gardens of Kyoto and 
was donated to the University of California in 1982. Its survival is now under imminent 
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threat. 


Although the University accepted this gift of 
this garden, including an endowment to 
help support its maintenance, the garden is 
now closed to the public. The situation has 
become urgent: before the end of January 
2012, the University plans to sell the 
garden and the adjoining house after first 
removing valuable objects that are integral 
to the design of the garden... 

F u | | a r t i c tl œe a t 
http://www.gardenconservancy.org/about/news/156:hannahcarterthreatened 





The official announcement was made back in November 
http://newsroom.ucla.edu/portal/ucla/campus-to-sell-japanese-garden-218545.aspx 


UPDATE: One source indicates the sale is to take place by the end of January 
http://belaironline.blogspot.com/2012/01/help-save-ucla-hannah-carter-japanese.html 


Chancellor Block on KPCC Airtalk 


Friday, January 13, 2012 


No shockers emerged from the KPCC 
Airtalk panel on higher ed yesterday that 
included Chancellor Block. There was a fair 
amount of discussion of online courses and 
related items. Chancellor Block spoke 
about the need to change the “funding 
model” given the state cutbacks. However, 
he used philanthropy, not tuition, as the 
example of the change. Description and link 
below: 

What is the future of higher education in America? Is the four-year degree model with 
students living on or near a campus, is the idea of creating a well-read, well-rounded 
cohort of critical thinkers perhaps outdated? Can the nation's colleges and universities 
prepare students for the competitive challenges of a global economy? A distinguished 
panel of university heads that represent the diversity of California’s higher education 
institutions joins Larry Mantle to discuss. The event was sponsored by Community 
Advocates Inc. It was made possible by generous grants from the Righteous Persons 
Foundation and the California Wellness Foundation. Guests: Chancellor Gene Block 
became chancellor of UCLA in August 2007. President C. Max Nikias has been 
president of USC since 2010. Chancellor Jack Scott is chancellor of the California 
Community Colleges. President Laura Skandera Trombley is in her tenth year as 
president of Pitzer College. The broadcast can be heard at 
http://www.scpr.org/programs/airtalk/2012/01/12/22092/education-forum/ 
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Upcoming Regents Meeting Jan. 18-19 


Friday, January 13, 2012 


The Regents will be meeting in Riverside 
on January 18-19. Their agenda is posted 
and looks rather tame. No tuition 
discussion. Some discussion of the state 
budget. Seismic upgrades. Proposal to 
move some MOP loan loss reserves - said 
to be in excess of needs - to the general 
budget. 





Wednesday, January 18 8:30 am 
Committee of the Whole (public comment) 
9:30 am* Committee on Educational Policy (open session) 10:00 am* Committee on 
Finance (open session) 10:45 am* Committee on Health Services (open session) 
11:15am* Committee on Oversight of the DOE Laboratories (open session) 11:30 am* 
Committee on Governance (open session) 11:45 am Lunch 12:45pm* Committee on 
Compensation (closed session) 1:00 pm* Committee on Oversight of the DOE 
Laboratories (Regents only session) 1:15pm* Committee on Governance (Regents only 
session) 1:20 pm* Committee on Finance (Regents only session) 2:00 pm* Committee on 
Educational Policy (Regents only session) 3:00 pm* Board (Regents only session) 3:15 
pm* Committee on Grounds and Buildings (open session) 


Thursday, January 19 8:30 am Committee of the Whole (public comment) 8:50 am* 
Committee on Finance (open session) 11:00am* Committee on Educational Policy (open 
session) 1:00 pm* Board (open session) 

*or upon adjournment of previous session 


The agenda notice is at http://www.universityofcalifornia.edu/regents/regmeet/jan1 2.html 


Photo above shows the Regents visiting the Lawrence Berkeley National Lab in 1967. As 
usual, we will eventually provide the audio of the meeting after it is received. And as 
usual, we again raise the issue of why, since the audio is live streamed and recorded, the 
Regents website doesn't post the recordings. 


UPDATE: The meeting might be more exciting than the tame agenda suggests: 


http://www.pe.com/local-news/local-news-headlines/201201 12-region-protests-planned- 
for-uc-regents-meeting-in-riverside.ece 


UCLA History: Fair 


Friday, January 13, 2012 
A Westwood Street fair near UCLA in 1980. 
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Tuition Shares 
Friday, January 13, 2012 


Student Fees Cover Growing Share of Education Costs 
m There are many different ways to calculate the cost of education. 
e 


For our analysis, we consider revenues from systemwid 
education-related tuition and fees and state-directed funds to 


reflect total educational costs. 


m For 2010-11, the systemwide resident undergraduate fee at the 
University of California (UC), the California State University 
(CSU), and the California Community Colleges (CCC) covered 
44 percent, 35 percent, and 14 percent, respectively, of each 
system’s average operating cost per undergraduate student (see 
figure below). With recent tuition increases and state 
funding cuts, these shares are expected to reach 55 percent, 

46 percent, and 20 percent, respectively, for 2011-12. 


m Because they do not account for facilities costs, these figures 
actually over-state the share students pay. Facilities costs, which 
are difficult to calculate, can add roughly 20 percent to the 
annual cost of education. 


Average Cost Per Full-Time 
Equivalent Undergraduate Student, 2010-11 


$25,000 


20,000 Student Share (Tuition) 
m State Share 


15,000 





The Legislative Analyst's Office released the chart 
above on tuition shares of the state and the 
student. Economists will be quick to note that the 
figures refer to average costs, not marginal. 
Nevertheless, the chart tells a story. 


The full presentation (which notes that many lower 
income students pay no fees) is at 
http://www.lao.ca.gov/sections/higher_ed/FAQs/Hig 
her_Education_Issue_05.pdf 


Note: Clicking on the link above may provide a 
sharper picture. 


UCLA Japanese Garden Web Address Has 


Disappeared 


Saturday, January 14, 2012 


€ C ff OQwww.japanesegarden.ucla.edu. 


Directory Listing Denied 





This Virtual Directory does not allow contents to be listed. 


As our prior blog post noted, plans are 
afoot to sell UCLA's Japanese Garden. 
When you Google "Japanese Garden 
UCLA," one of the first page entries is 


www.japanesegarden.ucla.edu. However, when you try to go to that address, the error 
message above appears. Since someone at UCLA has shut down the site, the sense that 
the sale of the garden is imminent is reinforced. 
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If you go to the UCLA faculty handbook at 
http://www.apo.ucla.edu/facultyhandbook/5.htm the garden website is still listed: 


UCLA HANNAH CARTER JAPANESE GARDEN 


The two-acre UCLA Hannah Carter Japanese Garden, located one mile from campus in 
Bel Air, is an authentic Kyoto-style garden and considered to be one of the most notable 
Japanese gardens in the United States. Major features in the garden include the main 
gate, garden house, family shrine, and a pond with colorful koi. The garden averages 
over 4,500 visitors annually and is featured in numerous garden books, magazines and 
garden shows. Reservations are required for parking. Call ( 310) 825-4574 or visit us at 
http://www.japanesegarden.ucla.edu . 

The phone number listed just rings. No voicemail message responds with any 
information. Most UCLA numbers, if no actual person is available to answer, have 
voicemail responses. 

Various Academic Senate officials and committee chairs have been requested to look 
into this sale. | am told that the Committee on Planning and Budget will be taking up the 
garden issue. 

UPDATE: An alternative phone number (310) 794- 0320 is given on some UCLA 
websites. You get a voicemail message with that one but no information and directions 
indicating you should not leave a message. 


UPDATE: Letter to Chancellor from California Garden and Landscape History Society: 
Open publication - Free publishing - More ucla 
Response from UCLA to Letter from California Garden and Landscape History Society: 


Open publication - Free publishing - More ucla 


Afterlife of the Website for the UCLA Japanese 
Garden 


saturday, January 14, 2012 


Update from our prior post: Things on the 
i Cae one Internet don't completely die. Above is an 
image of the first page of the now-removed 
UCLA website for the Japanese Garden. 
Below is a link where you can see other 
parts of the website: 


Juss 


nie Garni 
Js PANESE ARD Open publication - Free publishing - More 


ucla 
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Info on Plans for Japanese Garden Objects 


Sunday, January 15, 2012 


UCLA provided a listing with pictures of 
various objects — with valuations — located 





gallate: riers) anten at the Japanese Garden to the California 
i hia pcan r Garden & Landscape History Society. The 
— Le es Pea first page of the listing is shown above. 


Apparently, the original plan was to remove 
and perhaps sell all the objects. Now it 
appears that three objects will be removed 
and put in the Fowler Museum collection on 
campus. Numbers 11, 21, and 22 on the 
listing (see link below) are definitely to go to 
Fowler. Numbers 2 and 19 will, for the 
moment, remain in the garden and might 
later be removed (maybe to Fowler? — unclear). Certain bonsai plants are apparently 
going to be given to heirs of former Regent Carter who donated the garden. Other objects 
listed will remain in the garden when it is sold. 

There is some reference to photographic or other “documentation” of the garden that 
would be (may already have been?) undertaken, possibly arranged by the California 
Garden & Landscape History Society, before the garden is sold. 

The vagueness in this blog entry is due to incomplete information. It is also unclear who 
the buyer of the garden might be, what preservation conditions — if any - might attach to 
the sale, what the Carter family’s input has been, legalities surrounding the original 
donation of the garden, how much revenue the sale might bring, how the particular uses 
of the sale proceeds were determined, etc. 

Below is the listing with pictures from UCLA. It will appear sideways on your screen. But 
you can download the file from the link source. Open publication - Free publishing - More 
ucla 

















A Different Meaning of Occupy at UCLA-Santa 
Monica Hospital 


Sunday, January 15, 2012 


An earlier blog posting noted that the 
construction fencing had come down 
around the UCLA Santa Monica hospital’s 
new wing. According to the Santa Monica 
Mirror, there was an actual move-in of 
patients a week ago - the wing was Officially 
occupied: 


There was a hive of activity at the new 
UCLA Medical Center, Santa Monica on 
Sunday as it officially opened its doors. As 
part of the opening, about 125 adult and 
pediatric patients were carefully transported 
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into new hospital buildings on the Santa Monica campus, as well as the existing Merle 
Norman Pavilion... 

Full article at http://www.smmirror.com/#mode=single&view=33878 

The Mirror basically picked up the press release from UCLA 
http://today.ucla.edu/portal/ut/move-in-day-goes-smoothly-at-santa-221576.aspx(which 
yours truly missed as he was out of town last Sunday). 


UCLA History: Martin Luther King 


Monday, January 16, 2012 


Martin Luther King, Jr. on campus with UCLA 
Chancellor Murphy, April 27, 1965 








And now a word from our sponsor... 


Monday, January 16, 2012 


If you are a reader of this blog and a UCLA 
faculty member, consider joining our 
sponsoring organization, the Faculty 
Association at UCLA. An application with 
further information is at 
http://www.uclafaculty.org/FASite/Join.html. 
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LA Times Discloses ID of Tenured UC Tenured 
Faculty Member Regents ... 


Monday, January 16, 2012 


Perhaps firing a tenured faculty member is 
not quite as explosive as the atomic test the 
Regents in the photo on the left are shown 
getting ready to attend (1956). 
Nonetheless, such firings are unusual. One 
suspects that there are other such cases 
that lead to resignation settlements that are 
not widely reported. 


From the LA Times today: 

The University of California Board of 
Regents is scheduled this week to discuss 
a highly unusual proposal to fire a veteran 
tenured professor and deny him the perks of emeritus retirement. The case involves a 
UC Riverside international finance professor who has been in lengthy court disputes over 
UC allegations that he improperly received outside income during sabbaticals. Because 
of confidentiality rules covering personnel actions, the regents' agenda item mentions 
only an unnamed UC Riverside professor; it does not give a reason for the possible 
discipline. University officials refuse to release those details, saying that would violate 
privacy rules. However, Sarkis Joseph Khoury and one of his attorneys confirm that he is 
the professor in question and contend that the regents’ discussion is the result of his 
long-term disagreements over his sabbaticals; his Republican political views and 
Lebanese heritage; and his advocacy for hiring minority professors, among other 
matters... 

In roughly the last two decades, regents have dismissed half a dozen tenured faculty 
members for various reasons, UC system spokesman Steve Montiel said... 

Full story by reporter Larry Gordon is at http://www.latimes.com/news/local/la-me-uc- 
prof-20120116,0,5155277.story 
An earlier post on this blog reproduced the Regents’ upcoming agenda. The specific item 
above is at http://www.universityofcalifornia.edu/regents/regmeet/jan12/edpolx.pdf 





UCLA History: Home Economics 
Tuesday, January 17, 2012 


Home economics course at UCLA's Vermont Avenue campus in 1923. 
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UC-Riverside Students Propose Tuition 
Alternative Based on Future Pay 


Tuesday, January 17, 2012 


From the Riverside Press-Enterprise , 
1/16/12. As the excerpt below notes, the idea 
described has been around for awhile in 
various forms. There would need to be a 
legally-binding mechanism for verification of 
income and payback including for grads who 
left California. And there could be variations in 
the formula used. It will be interesting to see 
what UCOP and the Regents have to say: 

It took nine months of late-night meetings, 
data crunching, calculations and consultations 
by a small group of UC Riverside students to 
hammer out what they say is an antidote to 
state cutbacks for higher education and tuition 
that has nearly quadrupled in 10 years. They 
call themselves FixUC. Their manifesto is the 
UC Student Investment Proposal, which calls for eliminating the upfront costs of college 
and having working graduates pay 5 percent of their salary back to the system for 20 
years... The proposal has caught the attention of UC honchos, primarily because it was 
conceived by students, UC spokesman Steve Montiel said. Two UC vice presidents are 
scheduled to meet with the group before the regents meeting... A similar idea was raised 
in 2009 by UC Berkeley economist Robert Reich, a labor secretary in the Clinton 
administration who was appointed to a UC commission to address state funding cuts... 
Full article at http://www.pe.com/local-news/riverside-county/riverside/riverside-headlines- 
index/201201 17-riverside-ucr-students-plan-gets-attention.ece 





UPDATE: The story of the plan was picked up by the San Francisco Chronicle at 
http://www.sfgate.com/cgi-bin/article.cgi?f=/c/a/2012/01/18/BAF11MR30P.DTL 

and by the LA Times http://www.latimes.com/news/local/la-me-uc-regents- 
20120119,0,7115732.story 
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Removals of Objects from Japanese Garden 


Began Today 


Tuesday, January 17, 2012 


UC History: Connerly 
Wednesday, January 18, 2012 





6/connerly-financial-misdeeds-alleged.html 
The news clip below describes the Regents’ action but focuses on then-Governor Pete 
Wilson. (Connerly is briefly shown.) The Regents’ resolution was made redundant by the 
later Prop 209 and the resolution was subsequently repealed. However, since UC is 





UCLA Research Astronomer R. Michael 
Rich took these two photos of an object 
being removed from the Japanese Garden 
today. He reports that non-expert personnel 
are involved in the removals. He identifies 
the object as follows: 


Japanese Square Stone Water Basin, a 
Buddhist carving dating from the 15th or 
16th Century, Object #19 in the catalog you 
can find an earlier post on the Garden 
issue. See the catalog at 
http://uclafacultyassociation.blogspot.com/2 
012/01/info-on-plans-for-japanese- 
garden.html 


UPDATE: The Daily Bruin picked up the 
S t O r y 
http://www.dailybruin.com/index.php/article/ 
2012/01/ucla_moving_toward_sale_of_hann 
ah_carter_japanese_garden_in_bel_air 


Former UC Regent Ward Connerly who led 
the move to abolish affirmative action at UC 
in 1995 is back in the news, albeit not in a 
positive way. 

http://www. insidehighered.com/quicktakes/ 
2012/01/18/allegations-against-prominent- 
foe-affirmative-action (There is a link within 
that link to a NY Times article with more 
detail.) A related news item appeared in the 
Sacramento Bee this morning: 


http://(www.sacbee.com/2012/01/18/419563 
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covered by Prop 209, the repeal was symbolic. 
As a prior blog post noted, this week's Regents meeting is likely to be less controversial. 
News video from 1995: 


Cough, Cough 
Wednesday, January 18, 2012 


LA Times editors think that if Santa Claus can 
smoke, folks at UC should be able to smoke, too. 


There's nothing to say in defense of cigarettes. 
Smoking is a detestable, dangerous habit — but it's 
also a legal one, and there is plenty to say in defense 
of allowing adults to make bad decisions if they're not 
breaking the law or harming others. The University of 
California should have taken that into account before 
UC President Mark G. Yudof announced that all 10 
campuses would become smoke- and tobacco-free 
within two years. As long as smokers aren't filling 
others' lungs with second-hand smoke, the university 
shouldn't outlaw them... 

Full editorial a t 
http://www.latimes.com/news/opinion/opinionla/la-ed- 





smoke-20120118,0,880814.story 
Sing along with the LAT! 


Hotel Rumors 
Thursday, January 19, 2012 


Rumors are floating around about a change in the possible 
bond funding arrangements for the proposed campus 
hotel/conference center. Possibly, alternative bonds - 
presumably not tax-favored muni bonds - would be used, 
thus allowing commercial use of the hotel. That step would 
put the hotel in direct competition with Westside commercial 
hotels, of course, raising the level of opposition from them. 
Since the hotel would still be subsidized - free land, no 
property tax, donor gift - such competition would be 
controversial. Would local hotel taxes be paid? Parking for a 
full service operation? Traffic flowing into campus for a full 
service operation? 


Commercial operation and a change in the financing model 
would be a departure from the vague description released 
last fall. Would there be other such departures? A 
commercial operator (Hilton, Sheraton, etc.) as was once envisioned for the original hotel 
proposal that would have been where the faculty center now stands? Contract employees 
rather than UCLA employees? 
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Rumors are just that at this point - rumors - but they could be spiked with the release of 
the business plan which is still not available. As readers of this blog will know, the Faculty 
Association has filed a public documents request for the plan, so far without success. 


Is it true? 


Not Worth a Mention? 
Thursday, January 19, 2012 


Gov. Brown delivered his “State of the State” 
speech yesterday. Click below for the speech. Lots 
of topics are discussed. Higher ed, however, is not 
one of them. An earlier post noted that UC is like a 
flea on the back of an elephant when it comes to 
state budgeting and such. That message was 
reinforced yesterday. But perhaps our absence will 
make the governor’s heart grow fonder. Valentine’s 
Day is coming up after all. The governor did 
mention his public pension plan in the speech — 
which would sweep UC into a larger state change. 
With regard to that plan, however, we would rather 
be absent. 


Part 1 of the Speech: 
Part 2: 





Update: With regard to pensions (mentioned in part 2 of the speech), presidential politics 
are beginning to creep into the issue http://www.californiaprogressreport.com/site/vulture- 
capitalists-dominate-california-pension-reform-funders-links-bain-revealed 


Eye Witness Report Concerning Removals of 
Objects from the Japanese... 


Thursday, January 19, 2012 


In a previous blog entry, we published photos by astronomer R. Michael Rich showing 
the removal of art objects from the UCLA Japanese garden which is proposed for sale. | 
invited Dr. Rich to write up his version of what occurred when he visited the Garden area 
where the removals are taking place. It might be noted that the UCLA Faculty Association 
has taken no position on this action by UCLA. But blog readers will have an interest in 
recent events. Below is Dr. Rich’s report: 


R. Michael Rich 

| am writing concerning my encounter with Brad Erickson and reporters from the Los 
Angeles Times at the Japanese garden, at noon on 18 January 2012. Erickson was 
initially upset at me for having photographed the improper removal of a stone fountain on 
17 January. However, we were able to have a constructive conversation following the 
initial exchange, and that conversation was illuminating. It raises some questions about 
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the recollections of events, and therefore | 
share it with you. Erickson permitted me to 
tour the gardens without cameras or cell 
phone (I had wanted to record the 
wonderful sound of the water), but forbade 
LA Times photographers from 
photographing me (but they may have 
photographed me without my being aware). 
| was impressed that Erickson was polite 
and sensitive; | was given time to bid 
farewell to the gardens - these are my 
recollections. 


Erickson insisted that both the Academic 
Senate and the Bel Air Association Board 
were informed of UCLA's intent to sell the 
gardens in April of 2011, by then EVC Morabito. | have heard that many Senate members 
were unaware of an such communication. He insisted that the sale would go through and 
that it would not be stopped. Erickson then indicated that the Lohan stone (Buddha in 16 
positions) would not be removed. Evidently, my photographs of the removal of the stone 
fountain may have had an impact. 

It is interesting that on 17 January 2011, the workers who were removing the fountain 
told me that they did concrete work for UCLA (they had just removed the pagoda) and 
that according to them, the Fowler museum did not want to remove the objects. The 
Fowler's position on this matter should be explored as it appears to me improper 
interference with the museum, by administrators. The same workers informed me that on 
Wednesday 18 January, the Lohan Buddha stone, a centerpiece of the garden, would be 
craned out. Erickson told me that the removed objects were not important to the garden, 
but it had just been realized that the Lohan stone might be damaged in removal, and was 
important. He compared the removal of objects to "saving a lock of hair" and stated that 
UCLA had to sell the gardens out of extreme financial need. | suggested that 
photographs might be a better memorial. What if | had not been there on Tuesday to take 
photographs and protest? The Lohan stone might be damaged and the garden's 
remaining integrity compromised even more. 


| pointed out to Erickson that the State gives UCLA a block grant to maintain grounds, but 
he indicated that they needed a highly paid gardener to maintain the site, especially since 
there were many rare and endangered plants that require special treatment for disease, 
from time to time, and that one had to carefully do this, as treating one plant potentially 
harms another. One of the objects removed was a Chinese hand carved Buddha from the 
18th C, taken from the hokora near the crest of the hill. Erickson showed me that a 
gardener had carved a wonderful wooden Buddha that was gold leafed and left where the 
other had been removed. In front of the Buddha were candles. It was striking how much 
power the gardens have on those who work there, as well as the highly educated 
scholars. This also raises potential religious aspects to this site that | had not previously 
considered. 


| began to become sympathetic to Erickson's comparison with retaining a lock of hair, and 
his assurance that facsimiles of lesser value would replace the objects removed. But then 
I remembered the brochure/catalog written by the late renowned Prof. Koichi Kawana. | 
realize that as an astronomer not a curator, | cannot evaluate the importance of objects. 
But Prof. Kawana had the qualifications to do so. 
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Indeed, the removed objects are obviously important enough to warrant specific entries in 
his brochure: 


"7. The stupa, a five-tiered pagoda, stands above white stones representing Buddha's 
bones. There are five elements-sky, wind, fire, water, and earth, and five cardinal virtues- 
humanity, justice, politeness, wisdom, and fidelity. Above the stupa stands a deciduous 
spring-flowering Chinese magnolia." Need | state that these cardinal virtues would be a 
great model for all of us in the campus community. Witness, for example, the insensitive 
youtube posting by a UCLA undergraduate shortly after the tragic 2011 earthquake and 
tsunami. 


The stone basin removed by truck on 17 January is called out as part of site 16: "The 
stone water basins, or tsukubai, are for ritual washing before entering. A dry streambed 
of white stones runs beneath the house. At its source behind the house is a symbolic 
arrangement of 16 carefully chosen large stones in an area especially conducive to 
intense meditation" (the fountain was at the center of this composition). 


We next turn to the wooden Buddha: 


"10. Like the main gate, the hokura or family shrine is made of Cryptomeria wood and the 
roof is Cryptomeria bark (my note: the roof is perfectly restored by UCLA 
groundskeepers). The materials are deliberately left unpainted to mellow with age. The 
antique hand-carved Buddha inside the shrine is decorated with gold leaf. The two stone 
lions are carved in China during the 18th C." 


Prof. Kawana identified these objects as special and integral to the garden, and therefore 
based on scholarship and curatorial objects, these objects should be conserved and 
replaced. 


In closing, please note that our family has strong connections to the art world. We are 
donors and lenders to the Los Angeles County Museum of Art, and my sister in law is an 
Associate Curator of contemporary art at the Metropolitan Museum of Art in New York. 
Having been involved in installations of art and sculpture, | was truly horrified at the 
improper handling of objects that | witnessed on 17 January 2012, as | have told our 
children that art objects are for all humankind; we are brief curators of every object in our 
hands, but they belong to the generations. 


In my opinion, the Japanese garden should be handled along the lines of deaccessioning 
an important object from the Fowler or Hammer collections. An appropriate scholarly 
committee should consider how to do this - not an administrator with no education in art 
history or conservation. Erickson stated that "when Hannah Carter donated the garden to 
UCLA, she could never foresee how valuable the property would become.” This can be 
fairly stated about many of UCLA's priceless collections, from its artwork in museums, to 
its libraries, and to departmental collections. Do we auction all of these objects off? The 
argument for grave financial need does not ring true. The proceeds are to be used to 
endow professorships in the business and medical schools, which are very well off and 
are not in danger of closing their doors due to lack of funding. 


The administration insists that the gardens will be sold, likely into private hands. This 
would be regrettable. First, | am deeply concerned that only an organization can commit 
to curating this very complicated assemblage of living plants and ancient objects. Witness 
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Erickson's statement that a highly paid, experienced senior gardener is required to 
maintain the site. Second, it is clear that an afternoon spent here teaches one more 
about the culture of Japan than the reading of numerous volumes. As | said in an earlier 
missive, the decision to write off Japan is a grave error, and I am happy to write a lengthy 
essay on why this is so. This garden speaks to a millennium of high culture and 
refinement that is at the core of Japanese sensibilities and its loss to UCLA collections is 
potentially devastating. 


In the aftermath of devastating floods of 1969, the garden was restored thanks to many 
significant gifts beyond Carter's bequest. How do we deal with those individuals, who 
believed they were saving a garden in perpetuity? 


If UCLA wished to keep the gardens, the institution could raise an endowment that could 
meet the roughly $150,000/yr in operations cost. If the $500,000 endowment were 
supplemented with an additional $2,000,000, the gardens would be self sustaining. 
Admission fees and gift shop sales (very lucrative) could offset some costs. If UCLA 
cannot keep the gardens, perhaps an institution like the Getty or the Huntington can be 
found, but this will require approaches by the proper individuals and a faculty committee 
fo oversee. 


| deeply hope that UCLA will rise to the challenging retaining and curating its art 
treasures, but if it cannot do so, | hope that the gardens will be carefully conveyed to an 
organization capable of curating them. | fear that a private individual may have 
commitment today but that their heirs may not. These gardens deserve to be curated for 
the generations, just as all great Japanese gardens are. 


Update: Late today | spoke with Emily Young of the LA Times who indicated she had 
been in touch with one of the Carter heirs who was upset with UCLA's decision; he was 
evidently told it was a "fait accompli." (See below for a link to her piece on the Garden 
and the removals.) 


Sound familiar? Perhaps this train can be stopped as well. 


The photos originally taken by Dr. Rich are at: 
http://uclafacultyassociation.blogspot.com/2012/01/removals-of-objects-began-today- 
from.html 


The LA Times piece is at: http://latimesblogs.latimes.com/home_blog/2012/01/ucla- 
japanese-garden-sale.htm! Excerpt: 


... Were extremely disappointed that UCLA didn’t come and tell us there was a problem 
and ask how we can deal with it,” said Jim Caldwell, one of Hannah Carter’s five children, 
who lives in Woodside in the Bay Area. “My mother really loved that garden, and my 
stepfather was extremely generous with UCLA. I’m hoping the university will step up to its 
original commitment and keep the garden open in perpetuity.” 

UCLA has signed a listing agreement with real estate broker Coldwell Banker Previews 
International in Beverly Hills, Erickson said. The garden and adjoining home are expected 
to be listed for sale during the first week of February, with sealed bids to be accepted 
through May 1. The Garden Conservancy and the California Garden and Landscape 
History Society have written a letter to Block expressing concerns about the sale. The 
Bel-Air Assn., a homeowners group, and the Los Angeles Conservancy also have called 
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for alternatives. “We want to have a conversation to determine whether there’s a potential 
win-win situation here,” said Adrian Scott Fine, director of advocacy at the Los Angeles 
Conservancy. “There are a lot of creative things that might be possible to bring in the 
revenue necessary to run the garden.” ... 


Let me go, says UC-San Francisco 


Friday, January 20, 2012 


From today's San Francisco Chronicle : 


Unlike the other nine campuses of the 
University of California, UCSF enrolls no 
undergraduates, offers no history classes 
4 and gets so much money from government 
\ © a grants that it barely depends on the tuition 
its students pay to attend the medical 
let's Go! school on a windy San Francisco hill. 
best ...At Thursday's meeting at UC Riverside, 
UCSF Chancellor Susan Desmond- 
Hellmann told the regents, delicately, that 
she wants out. 
Under her proposal, UCSF's medical 
school, hospital, clinics and research 
facilities would remain a public university 
connected to UC, the chancellor assured the regents. But the tendrils connecting the two 
entities should be thinner than they are today... 
We have some audio of the chancellor's presentation from the meeting: 





Full story a t http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/2012/01/20/MNF11MR2KE.DTL 


USC covers UC Regents Protest at UCR 
Friday, January 20, 2012 


USC news service seems to have the most 
complete story on yesterday's protest at the 
Regents meeting See: 
http://www.neontommy.com/news/2012/01/ 
students-shut-down-uc-regents-finance- 
meeting 

The LA Times also has a story 
http://www.latimes.com/news/local/la-me- 
uc-regents-rally-20120120,0,4723240.story 





Meanwhile, at UC -Berkeley: UC Berkeley 
faculty stand between protesters, police 
crackdown: 
http://www.mercurynews.com/occupy/ci_19 
779401 
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Update: The Riverside Press-Enterprise carried a detailed report on the Regents 
meeting: http://www.pe.com/local-news/riverside-county/riverside/riverside-headlines- 
index/201201 19-riverside-protesters-and-arrests-at-uc-regents-meeting.ece 


No Students to be Charged in Pepper Spray 
Incident 


The Yolo County District Attorney's office 
announced today that it will not file charges 
against any of the 10 protesters arrested 
during a Nov. 18 pepper-spraying incident 
on the University of California, Davis, 
campus. The standoff between campus 
police and occupy protesters on the 
campus quad resulted in 10 arrests and a 
number of demonstrators being pepper- 
sprayed. Those arrested were cited by 


Friday, January 20, 2012 
campus police with unlawful assembly, 
illegal camping or both, said Michael 


Cabral, assistant chief deputy district 


attorney... (T)he Yolo DA office's investigation into the use of pepper spray is ongoing... 
Full story at http://www.sacbee.com/2012/01/20/4203208/no-charges-will-be-filed- 
against.html 





Plenty of Nothing 
saturday, January 21, 2012 


Here is a quote from the governor’s recent budget 
proposal: "The University of California (UC) will 
receive an increase of $90 million General Fund for 
base operating costs, which can be used to address 
costs related to retirement program contributions." 


Question: What does it mean? Answer: Nothing. UC 
has always been free to take its general revenue and 
put it into the pension fund. Indeed, since the state 
has so far refused to resume paying the employer 
contribution for state-funded employees into the 
pension fund, that is what UC has been doing. 

Question: If it means nothing, why are you discussing 
it? Answer: It appears that some folks up in Oakland 
view this statement as a kind of recognition of a state 
liability for the UC pension. As we have documented 
repeatedly, before the two-decade pension contribution “holiday,” the state routinely paid 
its contribution, even putting in IOUs when it was short of cash. When the state paid in, 
whether in cash or in lOUs, that action allowed UC to collect from non-state sources, 
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currently roughly $2 from non-state for every $1 of state. Earlier in the state budget crisis, 
then-Governor Schwarzenegger put a token $20 million in his budget proposal for the UC 
pension. But the legislature — acting on advice of the Legislative Analyst — deleted the 
$20 million and inserted budgetary language that there was no state liability. That 
perverse language was later removed, but since then there has been zero progress in 
getting state recognition of its liability. Note that CSU, which is part of CalPERS, does not 
have this burden since the state does not dispute its liability to the giant CalPERS 
system. 

lf UC depicts the governor’s non-statement as amounting to more than nothing, we will 
continue to get just that: nothing. As we have noted before, if the state wants to privatize 
UC, not taking responsibility for the pension liability is a good way to do it. The Regents 
can't create money. They cannot raise taxes. They can only keep raising tuition. 

So let’s not pretend nothing is something. This song sums it up nicely: 

The quote from the budget i S at 
http://www.ebudget.ca.gov/StateAgencyBudgets/6013/6440/department.html 

A history of UC pension funding by Faculty Association Executive Director Susan Gallick 
is at http://www.uclafaculty.org/FASite/Home_files/UCRPCAPolicyOpt2012%20.pdf 


Bit of a Departure from UC Regents History 


saturday, January 21, 2012 


Once upon a time, the Regents were a 
relatively placid group, even when there 
was controversy. The photo on the left 
shows them in 1950 dealing with the loyalty 
oath issue. But nowadays, we learn that “ 
the University of California Board of 
Regents will rally on the steps of the state 
Capitol in May alongside students, faculty, 
Staff, alumni and other UC supporters, chair 
Sherry Lansing announced Wednesday 
(Jan. 18). In remarks opening the regents' 
two-day meeting at UC Riverside, Lansing 
said the regents will meet in Sacramento 
May 16 and 17. She said the rally at the state Capitol is intended to spotlight the adverse 
effects that cuts in state funding have had on the university and to build public support for 
re-investment in higher education...” 





Full media release at: http://today.ucla.edu/portal/ut/regents-to-join-all-uc-rally-at- 
222800.aspx 
[Thanks to Bette Billet for spotting this release. ] 
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LA Times Picks Up Japanese Garden Story: Not 
the Best PR for UCLA 


Sunday, January 22, 2012 


Excerpts from the LA Times article below 
and link to the full article: 


For nearly half a century, the UCLA 
Hannah Carter Japanese Garden in Bel-Air 
has served as a serene stopover for visitors 
from locations as varied as Newhall, 
Nashville and the Netherlands. But the 
decision by UCLA to sell the steep hillside 
property and an adjoining house to raise 
money for endowments and professorships 
has the garden world in an un-Zen-like 
uproar. The Garden Conservancy, an organization based in New York and San 
Francisco, has lambasted the university's transfer to the Fowler Museum of a five-tiered 
stone pagoda and other garden objects and has urged the public to contact UCLA 
Chancellor Gene Block... 





The garden was donated by Edward W. Carter, a retailing magnate and former chairman 
of the UC Board of Regents, and his second wife, Hannah Locke Carter, under a 1964 
agreement that the university would maintain it in perpetuity. In 1982, the parties agreed 
that proceeds from the sale of the house would be used to fund certain endowments and 
professorships... 


... The UC Regents asked the Superior Court of Alameda County, where the university 
system is based, to allow the properties’ sale and to lift the "in perpetuity" requirement. 
The regents argued that "changed circumstances" made continued ownership and 
maintenance "impracticable." The court agreed. That is a sore point for Jim Caldwell of 
Woodside, Calif., one of five children of Hannah Carter. 


"There was no communication with any of Hannah Carter's children,” he said. 
...(B)id packages (will) be available in early February and that bidding would begin in 
May. ...Coldwell Banker Previews International in Beverly Hills has the listing... 


Full story at http://www.latimes.com/news/local/la-me-ucla-japanese-garden- 
20120122,0,6654788.story 

Editorial note: Apart from the merits of the garden itself, the fact that the heirs of a past 
major figure on the Board of Regents feel that a past donation is not being treated 
properly could give pause to other prospective donors to UCLA. In addition, unless it is 
clear that UCLA can find buyers who will preserve the garden in a manner the heirs will 
accept, it is unclear who would buy it. Given the controversy, any buyer planning to use 
the facility for some other purpose would likely face litigation costs and delays. So maybe 
someone in authority needs to take a deep breath and announce a time out. Like the 
hotel/conference center project, we seem to have a case here where underlings just roll 
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along with a plan that seemed like a good idea to someone - until the idea surfaces and 
trouble erupts. 


It might be noted that on a recent broadcast, Chancellor Block pointed to an emphasis on 
philanthropy for the UCLA funding model: 
http://uclafacultyassociation.blogspot.com/2012/01/chancellor-block-on-kpcc-airtalk.html 


For those who haven't followed this issue, here are links to prior blog posts: 


http://uclafacultyassociation.blogspot.com/2012/01/removals-of-objects-began-today- 
from.html 
http://uclafacultyassociation.blogspot.com/2012/01/info-on-plans-for-japanese- 
garden.html 
http://uclafacultyassociation.blogspot.com/2012/01/ucla-japanese-garden-web-address- 
has.html 
http://uclafacultyassociation.blogspot.com/2012/01/impending-sale-of-uclas-japanese- 
garden.html 

http://uclafacultyassociation.blogspot.com/201 2/01/afterlife-of-website-for-ucla- 
japanese.html 
http://uclafacultyassociation.blogspot.com/2012/01/eye-witness-report-concerning- 
removals.html 


Meanwhile, the LA Times editorial board thinks the sale should go ahead given the 
university budget situation but that some preservationists should buy the garden: 
http://www.latimes.com/news/opinion/opinionla/la-ed-0122-garden- 
20120122,0,116027.story 


Deal to End UC-Berkeley Library Hours Dispute 


sunday, January 22, 2012 


From the Contra Costa Times: 


Protesters occupying the UC Berkeley's 
anthropology library on campus claimed 
victory Saturday night when university 
administrators signed an agreement 
meeting the protesters' demands for a fully 
restored library schedule. ...Under the 
agreement, the library will be open from 9 
a.m. to 6 p.m. on weekdays and 7 to 6 p.m. 
on weekends, the same hours that were 
kept in the Fall 2011 semester. As part of 
the agreement, administrators also will hire 





a full-time librarian... 
Full story at http://www.contracostatimes.com/news/ci_19793290 
Music and poetry at: 


UCLA Faculty Association Blog: First Half 2012 53 


54 





On the Japanese Garden: Let's Hear It from the 
Top 


Monday, January 23, 2012 


OK. It appears — after the embarrassing LA 
Timesarticle yesterday on the Japanese 
Garden proposed sale by UCLA - that the 
ship has run aground.* We have angry 
heirs of a donor, a major Regent of his 
time. We may discourage future donors 
because of this episode. We have a 
statement that it was not the intent to 
destroy the garden, but — in contrast to that 
statement - the removal of objects from it in 
an amateur way. And it is unclear that folks 
at the Fowler Museum want those objects. 
There are angry neighborhood groups and 
concerned preservation groups. There could be litigation which would discourage any 
sale. We also had a resource in the Japanese Garden which — unlike, say, the Fowler 
Museum -— was difficult for the public to access. Any solution will need to address that 
issue as well as the sale/removal. 

UCLA has long had a management problem with independent underlings operating with a 
“call-me-if-you-have-a-problem” relationship to the top. Since no underling wants to make 
that call, the result is that problems don’t surface until the situation becomes worse than it 
has to be. Would you want to call your boss and say you just created a problem? 

Some folks will remember the body parts scandal of yore which resulted from that 
management style.** And - more recently - there was (is) the hotel/conference center — 
still yet to be resolved. Reforming the management structure is a larger challenge that 
UCLA needs to address. But in the interim, on this particular issue involving the 
Japanese Garden, we need to hear from the chancellor. He may not be able to right the 
ship at this point. But at least he can help with the rescue. ----------- *See 
yesterday's post on this blog concerning the garden (which has links to the still-earlier 
posts and the LA Times article). 

**“One LA Timesheadline on that situation read, “Businessman found guilty in UCLA's 
willed body-parts program scandal: The body broker collected $1.5 million by selling 
cadaver parts to private medical research companies. A juror also faults the university for 
‘allowing something like this.” http://articles.latimes.com/2009/may/15/local/me- 
willedbody15 





Re: Japanese Garden 


Anyone heard 
from the captain? 





UCLA History: Vermont Graduation 
Tuesday, January 24, 2012 


Photo shows a UCLA graduation ceremony in 1927 at the former Vermont Avenue 
campus. 
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PPIC Poll on Taxes 
Wednesday, January 25, 2012 











Above is the latest PPIC poll dealing with 
taxes and Gov. Brown's proposed initiative 
to raise them temporarily. Keep in mind that 
polls tend to be full of contradictory 
attitudes. And this is January but the actual 
initiative won't be on the ballot until 
November. There will be lots of events 
between now and then. 


The full poll is at http://www.ppic.org/content/pubs/survey/S_112MBS.pdf. 


Note: If you click on the image above, you will see a clearer picture. 


Obama on Higher Ed Tuition and State Support 


Wednesday, January 25, 2012 





In the State of the Union address last night, 
President Obama called on states to enhance 
their higher ed budgets and universities to 
hold down tuition. Whether the California 
state legislature is going to heed that request 
is another matter, of course. The President 
talked about less federal aid if tuition goes up, 
although in what form that would come about 
was not clear. 


Video clip below. 

"When kids do graduate, the most daunting 
challenge can be the cost of college. At a time 
when Americans owe more in tuition debt 
than credit card debt, this Congress needs to 
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stop the interest rates on student loans from doubling in July. Extend the tuition tax credit 
we started that saves middle-class families thousands of dollars. And give more young 
people the chance to earn their way through college by doubling the number of work- 
study jobs in the next five years. 


Of course, it’s not enough for us to increase student aid. We can’t just keep subsidizing 
skyrocketing tuition; we'll run out of money. States also need to do their part, by making 
higher education a higher priority in their budgets. And colleges and universities have to 
do their part by working to keep costs down. Recently, | spoke with a group of college 
presidents who've done just that. Some schools re-design courses to help students finish 
more quickly. Some use better technology. The point is, it’s possible. So let me put 
colleges and universities on notice: If you can’t stop tuition from going up, the funding you 
get from taxpayers will go down. Higher education can’t be a luxury — it’s an economic 
imperative that every family in America should be able to afford." 


UPDATE: Inside Higher Ed has a report on reactions to the statement at: 


http://www. insidehighered.com/news/2012/01/26/obama-plan-tie-tuition-prices-aid- 
eligibility-draws-criticism 


Meeting on UCLA Japanese Garden Announced 


Wednesday, January 25, 2012 


The photo on the left shows UCLA 
students in the Japanese Garden in 1965. 


It has been reported to yours truly that 
there will be a meeting about the proposed 
sale of the garden next week, possibly 
including UCLA officials. Below in italics is 
the announcement | received: 


Tuesday, January 31 

5-7 p.m. 

Auditorium 

Community Magnet School 
11301 Bellagio Road Los Angeles, CA 90049 





Garden lovers, neighbors, and the interested public are invited to a meeting in Bel-Air on 
Tuesday evening, January 31, to discuss the future of the Hannah Carter Japanese 
Garden. UCLA has announced plans to sell the garden, and challenged the community to 
help identify a buyer who will maintain it and keep it open to the public. The Garden 
Conservancy, a national garden preservation group, has joined the Los Angeles 
Conservancy, California Preservation Foundation, the California Garden and Landscape 
History Society, and concerned individuals to gather public interest and support to save 
the garden. 

Kendall Brown, noted authority on Japanese gardens in America, will discuss the history 
and significance of the garden at this gathering. We have invited UCLA officials to join us 
and share their perspective. We welcome your ideas and help in saving this garden 
treasure. Please RSVP to Paulette DuBey at the Bel-Air Association Telephone 
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310.474.3527 

As noted in prior blogs on this matter, the UCLA Faculty Association has no position on 
this issue. However, it seems to have bubbled up from below in the administration without 
full consideration. Exactly who would buy the garden, particularly in view of the 
controversy, is unclear. And a longstanding issue is the very limited public access that 
has characterized the garden. Neighborhood and conservancy groups will need to 
consider the access issue as well as the proposed sale and removal of objects from the 
garden. 


New Payroll System Coming: Maybe You Should 
Save Some Cash Just in ... 


Wednesday, January 25, 2012 


The Daily Bruin today carries an article 
about a new systemwide payroll system 
that is supposed to be installed in stages 
through 2013. However, an initial phase is 
starting soon at UCLA: 


Although details for the program are still 
being sorted out, the UCPath Project will 
essentially create a more simplified process 
for paying university employees than in the 
past.Proposed changes to the current 
system include standardized pay cycles 
l | among all 10 campuses. For example, all 
WWHERES MY PAYCHECK? academic employees and postdoctoral 

| i scholars within the UC will be paid 
bimonthly. Temporary employees and health systems staff will be paid biweekly. Right 
now, UCLA departments follow different timetables for awarding payrolls, said Allison 
Baird-James, associate vice chancellor and controller. The first phase of the project will 
be implemented at UCLA and several other campuses in 2013 and will slowly integrate 
into the rest of the UC system over a period of three years. In addition, UCLA employees 
will see a streamlined biweekly payroll schedule in the coming months. 





F u | | S t O r y a t 
http://www.dailybruin.com/index.php/article/2012/01/ucwide_payroll_system_to_be_imple 
mented 





Yours truly has some indications from those in the pit who are dealing with the transition 
that maybe all the hiccups have not been worked out. Those living paycheck to paycheck 
might want to put a little cash aside just in case pay is delayed. 
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CSU establishes salary cap for campus 
presidents 


Wednesday, January 25, 2012 


CSU has adopted a salary cap for its campus 
presidents, equivalent of UC chancellors. Will the 
Regents take similar action? 


The California State University board of trustees on 
Wednesday capped salaries of newly hired campus 
presidents at $325,000 after an outcry over a 
$400,000 pay package approved for a new 
president last year when tuition shot up 12 percent. 
The new policy will establish a salary ceiling of 
$325,000 or raise the salary by no more than 10 
pa percent of the pay received by the outgoing 
AN N si president... 
ONE OAA 
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F u I| s tory a t 
http://www.sacbee.com/2012/01/25/4214329/csu- 
trustees-consider-capping.html 


Read more here: http://www.sacbee.com/2012/01/25/4214329/csu-trustees-consider- 
capping.html#storylink=cpy 


OMG! Whoops. Oh My Whatever-You-Are! 


Thursday, January 26, 2012 


Inside Higher Ed pointed to this story: 

"It's no wonder President Obama wants every kid to go to college," 
said... former Pennsylvania senator (Santorum.) "The indoctrination 
that occurs in American universities is one of the keys to the left 
holding and maintaining power in America. And it is indoctrination. If it 
was the other way around, the ACLU would be out there making sure 
that there wasn't one penny of government dollars going to colleges 
and universities, right?"He continued: "If they taught Judeo-Christian 
principles in those colleges and universities, they would be stripped of 
every dollar. If they teach radical secular ideology, they get all the 
government support that they can possibly give them. Because you 
know 62 percent of children who enter college with a faith conviction 
leave without it."Santorum went on to encourage his audience not to 
"give money" to colleges and universities that he said are causing 
harm to the country. "I'll bet you there are people in this room who 
give money to colleges and universities who are undermining the very 
principles of our country every single day by indoctrinating kids with left-wing ideology," 
he said. "And you continue to give to these colleges and universities. Let me have a 
suggestion: Stop it." ... Full story at http://www.cbsnews.com/8301-503544_ 162- 
97366219-503544/rick-santorum-left-uses-college-for-indoctrination/ The Inside Higher 
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Ed reference is at http://www. insidehighered.com/quicktakes/2012/01/26/santorum- 
attacks-colleges-religion-politics 
Well, maybe some of these folks would like to donate: 


Regent Carter Background & the Japanese 
Garden Issue 


Thursday, January 26, 2012 


Because of the Japanese Garden issue, 
blog readers might be interested in Regent 
Carter (at left in the 1966 photo above with 
UC President Clark Kerr at right giving 
presentation to Prince Philip). Ultimately, 
the Japanese Garden was a gift of the 
Carter family. 


Here are some excerpts and links: 





From the Harvard Business School: Carter 
developed the first suburban shopping center in 1947 in Los Angeles and popularized 
regional chain stores. Carter started with three regional stores in Los Angeles in 1946, 
and by 1980, had grown that number to 47. Carter expanded the company nationally 
through acquisitions, such as the Weinstock stores, Neiman-Marcus, and Waldenbooks. 
When Carter took over the Broadway Company, annual sales were $30 million. By 1980, 
the chain under a new name, Carter Hawley Hale, was the nation’s fourth largest 
department store chain with sales of $2.4 billion. 
http://www.hbs.edu/leadership/database/leaders/edward_w_carter.html 

From LACMA:/n Los Angeles, the presence in the community of a museum devoted 
entirely to art was little more than a hope before 1945. Only in 1965 did a proper building, 
LACMA, open its doors to the public. The late Edward W. Carter was a successful 
businessman and philanthropist, and an indefatigable promoter of cultural institutions in 
Los Angeles. It was Carter who negotiated with the County of Los Angeles for the new 
museum’s site in Hancock Park, for the funds to maintain the new museum, and for the 
transfer of art from the museum's parent institution, the Los Angeles Museum of History, 
Science, and Art. Carter was LACMA’s founding president (1961-66) and trustee 
(1962-96). In these capacities, and as chairman of LACMA’s board of trustees, Carter 
exercised profound influence on the museum’s creation and evolution. In 1989, the year 
he was replaced as an active trustee by his wife, Hannah Locke Carter, Edward Carter 
was named Honorary Life Trustee. 
http://collectionsonline.lacma.org/mwebcgi/mweb.exe?request=record;id=501403;type=8 
02 

From the New York Times: 

He was appointed to the University of California's Board of Regents in 1952 by Gov. Earl 
Warren. He served for 36 years, helping guide the university through the student unrest 
in the 1960's and advising it on financial matters and investments. 
http://www.nytimes.com/1996/04/27/us/edward-w-carter-84-retailer-and-a-pioneer-of- 
shopping-malls.html 

From the LA Times:A Hollywood High School graduate, Carter attended UCLA while 
working 40 hours a week at Silverwoods on Wilshire Boulevard, becoming in his own 
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words "a damned good salesman." By 1932, he rang up about 25% of the store's sales. 
Carter went on to Harvard Business School, where he received his master's degree cum 
laude in 1937. 

Even before joining the Broadway Department Store as executive vice president in 1946, 
Carter was well known in retailing circles. Besides his six years with Silverwoods, he also 
spent eight years at May Co., rising to the post of divisional merchandise manager. In 
addition, he was an account manager with the Scudder, Stevens & Clark investment firm 
in Boston. Carter became president of the three-store Broadway chain in 1947, taking 
charge of a concern that he later said ranked "last among Los Angeles department stores 
in both size and in stature."Within months, Carter built one of the nation's first suburban 
shopping centers, the Crenshaw Center, on a former golf course. (The Baldwin Hills- 
Crenshaw Plaza sits there now.) During the boom years after World War II, Carter 
studied the freeway map and built his stores accordingly. To finance his ambitious 
expansion plans, Carter sold stock to Hale Bros. Stores of San Francisco in 1949, and 
the two chains merged in 1950 to become Broadway-Hale Inc. As with all of Broadway's 
later acquisitions, the Hale operation retained its name and management and was run as 
a separate division. Other acquisitions followed with such respected names as Emporium 
Capwell, Neiman Marcus, Waldenbooks and Bergdorf Goodman. Carter was considered 
well versed in consumer trends and an innovative merchant who chose a decentralized 
approach to retailing that allowed Broadway-Hale's various chains to operate 
independently with substantial autonomy. 
http://articles.latimes.com/1996-04-26/news/mn-63073_1_los-angeles-department-stores 


shooting Arrows 


Friday, January 27, 2012 


The Daily Bruin carries a story today about 
possible construction of an archery range 


The on campus as a component of a large 
donation which is raising some ecology 
TWiLIGHT concerns. Apparently, the area currently 
Z ONE l contains California native plants and is 
used in some coursework and has raised 
I SHOT AN ARROW some faculty objections. As pressures for 
INTO THE AIR fundraising ramp up - reflective of the 
larger university/state budget situation — 
these kinds of conflicts over university 
property and land use seem to keep 
cropping up. Earlier - and still-current - 
examples involve the hotel/conference 
center project and the proposed sale of the 
Japanese Garden. 
Excerpt: Just behind Parking Structure 11 
and the Hitch residential complex — on the 
northwest tip of campus -— is a four-acre 
patch of land. Known as Sage Hill, UCLA 
geographers have designated the area as 
the only functioning ecosystem of native 
Californian plants and animals on campus. 
Professors take students on Official field 
trios to the area at least once a quarter, and 
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use the land to teach students how to take soil samples and biological inventories... 
Discussions are currently underway regarding the building of an archery range 
“somewhere along Veteran Avenue,” said Brad Erickson, executive director of UCLA 
Campus Service Enterprises. He added that these plans are still in a conceptual stage, 
and no formal planning process has begun. University spokesman Phil Hampton also 
confirmed that the university is considering utilizing donated funds to provide what he 
described as much-needed recreational space on the northwest side of campus... 
The ful | Daily Bruin article i S at 
http://www.dailybruin.com/index.php/article/2012/01/sage_hill_site_facing_pressure 

Back in 1930, we had plenty of space for archery on campus. But in our modern 
circumstances - with much less open space - o ne is reminded of the old Twilight Zone 
episode — “I Shot an Arrow in the Air.” As it turned out in that story, where it came down 
proved unfortunate: 

Part 1: Part 2: Part 3: 


More on the Obama/Tuition Issue 


Friday, January 27, 2012 


As a prior blog post noted, President 
Obama's State of the Nation address 
earlier this week contained a threat to cut 
federal support to universities whose 
tuitions were rising. But it was not clear 
what exactly was involved. 


Insider Higher Ed has a brief story - with a 
link to a NY Times iece and a link to a 
White House fact sheet about the proposal. 
In fact, to the extent that the proposal is 
implemented - always a question given Congressional gridlock - UC and UCLA are likely 
to benefit. Our tuition is rising but it is still low compared to the privates and many publics. 
And we have a good record at this campus with low income student enrollment and 
support. The issue is whether UC would be rewarded for relatively low tuition or 
penalized for percentage increases in tuition starting from a low base. The tuition under 
consideration is not the sticker price - which is what gets aired at Regents meetings - but 
the net price after student aid from the university. 





The Insider Higher E d story i S at 
http://www.insidehighered.com/quicktakes/2012/01/27/full-details-obamas-college- 
affordability-proposals-updated 

Below is (most of) the fact sheet: 

For Immediate Release 

January 27, 2012 

FACT SHEET: President Obama’s Blueprint for Keeping College Affordable and Within 
Reach for All Americans 


“Of course, it’s not enough for us to increase student aid... States also need to do their 
part, by making higher education a higher priority in their budgets. And colleges and 
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universities have to do their part by working to keep costs down.” President Barack 
Obama State of the Union, January 24, 2012 

In his State of the Union address, President Obama laid out a blueprint for an economy 
that’s built to last - an economy built on American manufacturing, American energy, skills 
for American workers, and a renewal of American values. As an important part of keeping 
the American promise alive, the President called for a comprehensive approach to 
tackling rising college costs. In today’s global economy, a college education is no longer 
just a privilege for some, but rather a prerequisite for all. To reach a national goal of 
leading the world with the highest share of college graduates by 2020, we must make 
college more affordable. 

President Obama has emphasized the responsibility shared by the federal government, 
states, colleges, and universities to promote access and affordability in higher education, 
by reining in college costs, providing value for American families, and preparing students 
with a solid education to succeed in their careers. Over the past three years, t he Obama 
Administration has taken historic steps to help students afford college, including 
reforming our student aid system to become more efficient and reliable and by expanding 
grant aid and college tax credits. 

This year, President Obama is calling on Congress to advance new reforms that will 
promote shared responsibility to address the college affordability challenge. If these 
proposals are passed, this will be the first time in history that the federal government has 
tied federal campus aid to responsible campus tuition policies . President Obama will 
begin the third day of his post-State of the Union travels with an event at the University of 
Michigan campus in Ann Arbor, focusing on the importance of tackling rising college 
costs to ensure America’s students and workers can obtain the education and training 
they need so that we have a workforce prepared for the jobs of the 21 st century. Shared 
Responsibility to Tackle Rising College Costs 

Rewarding Schools that Keep College Affordable 

- The President's proposal to reform student aid to keep tuition from spiraling too high 
and drive greater value will improve distribution of federal financial aid and increase 
campus-based aid. This reform will reward colleges that are succeeding in meeting the 
following principles: 

1) Setting responsible tuition policy , offering relatively lower net tuition prices and/or 
restraining tuition growth. 2) Providing good value to students and families , offering 
quality education and training that prepares graduates to obtain employment and repay 
their loans. 3) Serving low-income students , enrolling and graduating relatively higher 
numbers of Pell-eligible students. 

The campus-based aid that the federal government provides to colleges through 
Supplemental Educational Opportunity Grants (SEOG), Perkins Loans, and Work Study 
is distributed under an antiquated formula that rewards colleges for longevity in the 
program and provides no incentive to keep tuition costs low . The President is proposing 
to change how those funds are distributed by implementing an improved formula that 
shifts aid from schools with rising tuition to those acting responsibly, focused on setting 
responsible tuition policy, providing good value in education, and ensuring that higher 
numbers of low-income students complete their education. He is also proposing to 
increase the amount of campus-based aid to $10 billion annually. The increase is 
primarily driven by an expansion of loans in the federal Perkins program — which comes 
at no additional taxpayer cost. 

Colleges that can show that they are providing students with good long-term value will be 
rewarded with additional dollars to help students attend. Those that show poor value, or 
who don't act responsibly in setting tuition , will receive less federal campus-based aid. 
Students will receive the greatest government grant and loan support at colleges where 
they are likely to be best served, and little or no campus aid will flow to colleges that fail 
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to meet affordability and value standards. 
Creating New Incentives to Promote Affordability and Quality 
- The Race to the Top: College Affordability and Completion will promote change in state 
systems of higher education. The President is proposing a program that would spur 
systemic state reforms to reduce costs for students and promote success in our higher 
education system at public colleges. This $1 billion investment would incentivize states 
to: 
o Revamp the structure of state financing for higher education. o Align entry and exit 
standards with K-12 education and colleges to facilitate on-time completion. o Maintain 
adequate levels of funding for higher education in order to address important long-term 
causes of cost growth at the public institutions that serve two-thirds of four-year college 
students. 
The Race to the Top for College Affordability and Completion would incentivize governors 
and state legislatures around the nation to act on spurring this innovative reform. Through 
cost-saving measures like redesigning courses and making better use of education 
technology, institutions can keep costs down to provide greater affordability for students. 
The First in the World competition will improve long-term productivity in higher 
education by investing $55 million to enable individual colleges (including Minority- 
Serving Institutions) and nonprofit organizations to develop, validate, or scale up 
innovative and effective strategies for boosting productivity and enhancing quality on 
campuses. This initiative would provide modest start-up funding for individual colleges, 
including private colleges, for projects that could lead to longer-term and larger 
productivity improvements among colleges and universities — such as course redesign 
through the improved use of technology, early college preparation activities to lessen the 
need for remediation, competency-based approaches to gaining college credit, and other 
ideas aimed at spurring changes in the culture of higher education. 
Empowering Families and Students to be Informed Consumers 


- New actions to provide consumers with clearer information about college costs and 
quality will improve the decision-making process in higher education for American 
students and allow families to hold schools accountable for their tuition and outcomes. 
President Obama is proposing new tools to provide students and families with information 
on higher education, presented in a comparable and easy-to-understand format: 

o The Administration will create a College Scorecard for all degree-granting institutions 
making it easier for students and families to choose a college that is best suited to their 
needs, priced affordably, and consistent with their career and educational goals. o We 
will also make an updated version of the ‘ Financial Aid Shopping Sheet,’ announced in 
October, a required template for all colleges, rather than a voluntary tool, to make it 
easier for families to compare college financial aid packages. o The President is also 
proposing to begin collecting earnings and employment information for colleges, so that 
students can have an even better sense of the post post-graduation outcomes they can 
expect. 

Redoubling Federal Support to Tackle College Costs 


- As highlighted by the President in his State of the Union address, we are calling on 
Congress to: 

o Keep student loan interest rates low: This summer, the interest rates on subsidized 
Stafford student loans are set to double from 3.4% to 6.8% — a significant burden at a 
time when the economy is still fragile and students are taking on increasing amounts of 
debt to earn a degree. The President is asking Congress to prevent that hike from taking 
place for a year to keep student debt down, a proposal that will keep interest rates low for 
7.4 million student loan borrowers and save the average student over a thousand dollars. 
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o Double the number of work-study jobs available: The President also proposes to 
double the number of career-related work-study opportunities so that students are able to 
gain valuable work-related experience while in school. o Maintain our commitment to 
college affordability : Over 9 million students and families per year take advantage of the 
Obama Administration's American Opportunity Tax Credit — supporting up to $10,000 
over four years of college. In his State of the Union address, the President called on 
Congress to make this tax credit permanent and prevent it from expiring in 2012. 
Building on Progress 

President Obama has worked throughout his Administration to expand access to college 
and provide greater resources and support so that more students graduate with the skills 
and knowledge they need to succeed in the workforce: 

- Helping students and families pay for college : The Obama Administration has raised 
the maximum Pell Grant award to $5,635 next year — a $905 increase since 2008. 

Making college loans more affordable : The Obama Administration’s “Pay as You Earn” 
plan will enable 1.6 million students to take advantage of a new option to cap student 
loan repayments at 10% of monthly income as soon as this year. Borrowers looking to 
determine whether or not income-based repayment is the right option for them should 
visit http://studentaid.ed.gov/ibr . 


UPDATE: NPR has a report at 
http://www.npr.org/blogs/thetwo-way/2012/01/27/145985134/college-presidents-have- 
problems-with-obamas-message-on-tuition 


UPDATE: President Yudof's response: 


The University of California appreciates President Obama's focus on higher education 
and his efforts to assure that college is within reach for all Americans. We are pleased 
that the president is looking at ways to reward institutions that are doing a good job 
graduating more low-income students. 

The University of California already has tuition that is highly redistributive: One third of 
every tuition dollar goes to financial aid, and more than half of our students pay no tuition. 
We have a strong record of providing high-quality education to students from families 
from a broad range of income levels, and we look forward to working with the Obama 
administration and Congress on these proposals as they move forward. 

UC is proud of the robust state and institutional financial aid our enrolled students 
receive, and the university is continuously working to ensure that college costs remain 
low and affordable. Over the years, UC has cut costs and become significantly more 
efficient, while serving a historically high number of students. UC will continue to take 
actions to reduce costs and maintain its high quality and will work with the state of 
California to ensure a strong commitment to funding public higher education. 


http://www.facebook.com/note.php?note_id=10150510256328379 


UC-Davis in the Post-Pepper Era 
Friday, January 27, 2012 


After the pepper spray incident at UC-Davis, the administration is apparently taking a 
hands-off attitude toward Occupy demonstrators. From the student paper at Davis: 


Blockades by Occupy UC Davis protesters have led to speculation that U.S. Bank may 
leave the Memorial Union (MU) if protests persist. In the past week, protesters have 
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blockaded the door to the bank eight times, 
according to a protester. These blockades 
have resulted in the early closure of the 
bank and involvement of campus police. 
The closure of the bank could also mean 
the departure of funds for student activities. 
“The occupiers claim they are working for 
Students, but they are actually disrupting 
funding for the same services they want to 
be improved,” said ASUCD Senator Justin 
Goss. Occupy protesters assert that the 
presence of U.S. Bank on campus is 
uniquely harmful because students may opt for the convenience of obtaining a high- 
interest loan there, rather than shop elsewhere. Ultimately, the protesters say that they 
want the bank closed. Critics like Goss have called that notion “ridiculous” and believe it 
is the student’s responsibility to find the best loan... Full story at 
http://www.theaggie.org/201 2/01/26/occupy-uc-davis-protesters-repeatedly-close-down- 
u-S-bank/ 





UPDATE: The occupation was reported ended as of Jan. 31. See: 
http://www.theaggie.org/2012/01/31/occupy-moves-out-of-cross-cultural-center/ 


LA Councilman Koretz Opposes Sale of 
Japanese Garden 


Friday, January 27, 2012 


LA City Councilman Paul Koretz, whose district 
includes UCLA and the surrounding area, has 
written a letter to Chancellor Block opposing the sale 
of the Japanese Garden. 


The letter is reproduced below. 


By way of further historical background, the photo at 
the right appears in the new history book on UCLA, 
"UCLA: The First Century," in a section entitled 
"Artful Transformation" dealing with Chancellor 
Franklin Murphy's interest in campus beautification 
during his regime. The caption to the photo reads in 
part: 





Murphy had long wanted to acquire a Japanese 
garden in neighboring Bel-Air, and in 1965, it was donated to UCLA by Regent Edward 
Carter and his wife, Hannah. 


Open publication - Free publishing - More koretz 
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UPDATE: The Los Angeles Times article on the proposed sale (see an earlier blog post) 
has been picked up by a newspaper in Bellingham, Washington. See 
http://www.bellinghamherald.com/2012/01/25/2365595/uclas-plan-to-sell-japanese- 
garden.html 


See also http://blogs.artinfo.com/lacmonfire/2012/01/25/can-hannah-carters-garden-be- 
saved/ 


and 
http://rafu.com/news/2012/01/uclas-sale-of-carter-japanese-garden-protested/ 


Audio Recording Indicates that UC Needs to Talk 
With Legislative Le... 


saturday, January 28, 2012 


Yesterday's State Worker blog of the 
Sacramento Bee carried a story about 
remarks by California State Senate 
President Darrell Steinberg on public 
pensions. It includes a link to a recording of 
Steinberg’s remarks on pensions at a press 
conference of 1-26-2012. Good luck with 
that link; the IT guy at the Bee must have 
gone home for the weekend. Nevertheless, 
yours truly has come to the rescue and you 
can hear it without hassle by clicking on the 
link below. 


There is a back story which state politicos 
will understand regarding Steinberg’s 
remarks. Last year, the legislature kept 
waiting for Gov. Brown to negotiate a deal with Republicans — which never happened. 
When it became clear it wouldn't happen, the legislature slapped together a budget just 
before the June 15 deadline so its members would get paid. (Voters had earlier approved 
a proposition that cut off legislative pay if the budget deadline was not met.) The governor 
then vetoed the budget and the state controller said it wasn't technically “balanced” and 
thus cut off pay for a few days until another budget was enacted. Reporters in the 
recording ask Steinberg if the legislature wants to wait for Brown to come up with a 
specific legislative bill on pensions (as opposed to the general concepts he {Brown} has 
proposed). Steinberg in effect says that the legislature has learned its lesson about 
waiting for Brown and this time will work on its own. 

Steinberg indicates that the legislature is willing to contemplate Brown’s hybrid concept 
(mix of defined benefit and defined contribution for new hires) but he also indicates he 
likes defined benefit. However, the details are not important at this point. You can read 
the Bee blog at http://blogs.sacbee.com/the_state_worker/2012/01/darrell-steinberg-says- 
pension-reform-must-pass-strength-test.htmlfor more detail and listen to the recording. 
The main point is that if UC wants to carve out some kind of exemption for the changes in 
its pension system that the Regents already enacted in December 2010, UCOP and the 
Regents need to start talking with Steinberg & Co. With some creativity, we can adjust 
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the Regents’ plan to be a hybrid if needed, say, by adding a small defined contribution 
element along the lines of what we had during the two-decade contribution “holiday” 
which got us into trouble. 

Bottom line: The governor is not the only player. Indeed, he may not be the key player on 
pensions; UCOP and the Regents need to engage the legislative leaders. 

Listen to the recording below: 


UCLA History: Fundraising 
Sunday, January 29, 2012 


The issues of the sale of the Japanese 
Garden and the construction of the 
hotel/conference center both point to 
fundraising and gifts to UCLA. The recent 
history of UCLA - UCLA: The First Century 
- has a section on the early days of 
fundraising. (See an earlier blog post on the 
book.) 


In the book is the undated photo on the left 
of Dean Neil Jacoby of the business school 
promoting his idea of a building for the 
school. The book, incidentally, incorrectly gives his dates as dean as 1948-73. In fact, 
when yours truly arrived on campus in the summer of 1968, Jacoby was no longer dean 
although he remained a faculty member. The deanship had been recently assumed by 
George Robbins and then later by Harold Williams, all before 1973. (Jacoby managed, 
however, to be both dean and a member of President Eisenhower's Council of Economic 
Advisors simultaneously during his actual term as dean.) 





In any event, Jacoby first went to the local business community in a fundraising effort for 
the new building. The private universities screamed about UCLA - which got state 
support - competing with them for private funds. Various accords were reached over time 
- described in the book - limiting the ability of UC and UCLA to solicit private funds. In the 
end - not reported in the book - Jacoby went around the university bureaucracy that 
controlled priorities for capital projects and took his case for the building to the Regents. 
By the time | arrived in 1968, the structure had been built. (It is now the Luskin School of 
Public Affairs.) 


Of course, nowadays UC campuses fund raise at will. However, one suspects that in the 
era when fundraising was restricted by the deals with the privates - gifts in kind - such as 
the Japanese Garden got around whatever constraints there were. 


Imitation is Not Always Flattery 
Monday, January 30, 2012 


The LA Times today carries a story about the UCLA Anderson's School's use of the 
Turnitin.com system for catching plagiarism in essays of applicants for the MBA program. 
The system is more commonly used for checking reports written for class assignments by 
already-enrolled students. Excerpt: 
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I WILL NOT PLAGIARIZE ANOTHER’S WORK 
I WILL NOT PLAGIARIZE ANOTHER’S WORK 
I WILL NOT PLAGIARIZE ANOTHER’S WORK 
I WILL NOT PLAGIARIZE ANOTHER’S WORK 
I WILL NOT PLAGIARIZE ANOTHER’S WORK 


I WILL NOT PLAGIARIZE 





..._ The more we can nip unethical behavior 
in the bud, the better,” said Andrew Ainslie, 
a senior associate dean at UCLA 
Anderson. "It seems to us nobody ought to 
be able to buy their way into a business 
school." In the school's first review of 
essays from potential MBA candidates this 
year, Turnitin found significant plagiarism 
— beyond borrowing a phrase here and 
there — in a dozen of the 870 applications, 
Ainslie said. All 12 were rejected... 


Full article at http://www.latimes.com/news/local/la-me-plagiarism- 


20120129,0,2954802.story 


Faithful readers of this blog will note that Turnitin itself has a questionable practice of its 


own: 


http://uclafacultyassociation.blogspot.com/2011/09/turnitin-or-turncoat.html 


UPDATE: Anderson rejected 52 applicants for plagiarism. See: 
http://poetsandquants.com/2012/02/01/ucla-rejects-12-mba-applicants-for-plagiarism/ 


Listen to Radio Program on Japanese Garden 


Monday, January 30, 2012 





prime reason for the sale. 
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At the link below, you can listen to Which Way LA? 
on KCRW which featured a program this evening 
on the UCLA Japanese Garden. Guests are Martha 
Groves of the LA Times, R. Michael Rich -— 
research astronomer, and EVC Scott Waugh. The 
program does not have anyone from the Carter 
family or background on the source of the original 
gift. It runs about 10 minutes at the beginning of the 
link below. 


UCLA's position is that it would like to see the 
garden preserved but wants to sell it. No guarantee 
is made, however, that the sale would be to some 
preservation group. 


The lack of ready public access is given as the 


UCLA History: Come and Park Wherever 
Tuesday, January 31, 2012 


State Out of Cash? 
Tuesday, January 31, 2012 








A great photo in the new history book on 
UCLA, "UCLA: The First Century," shows 
the campus covered with cars (and no 
apparent parking structures) in 1956. (See 
an earlier blog post on the book.) 


By the way, President Obama will be back 
on the Westside Feb. 15, so your future 
commute that day may not be so free and 
easy. 


You may see some headlines about the 
state running out of cash. The state 
controller today sent a letter to the 
legislature supporting passage of a bill 
allowing for more internal borrowing. What 
does this development mean? 


As we have noted in past blog posts, in the 
current fiscal year and the past two years, 
in common English parlance the general 
fund of the state has been in rough 
balance, i.e., inflow = outflow. But prior to 
that there were big deficits that ultimately 
left the state with a negative reserve in its 
general fund. 
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When the general fund has a negative reserve, borrowing from somewhere must occur. It 
comes in two flavors: external borrowing from outside financial markets and internal 
borrowing from funds the state has outside the general fund. There are many such funds. 
But the biggies are in transportation where the gas tax and other related revenue flows 
into earmarked funds for roads and other transportation activities. 


Essentially, internal borrowing consists of the controller putting an IOU into these other 
funds and using the money for general fund purposes. However, if you go too far in that 
direction, you begin to interfere with the functioning of the activities geared to the special 
funds. 


Apart from the fact that we have ended recent fiscal years with negative reserves in the 
general fund, there are seasonal issues of timing since outflows and inflows from the 
general fund do not match within the fiscal year. The controller wants the legislature to 
give him more authority to dip into special funds with IOUs. From the UC perspective, the 
fact that the controller is having cash management problems is just more evidence that 
we should not be looking for budgetary salvation from the state any time soon. 


You can read his letter at http://www.sco.ca.gov/Files- 
EO/Controller_letter_01_31_2012.pdf 


UPDATE: Just to drive home the point on the UC perspective, consider: 
http://www.dailybruin.com/index.php/article/2012/02/uc_may_loan_200_million_to_state 


Audio of Meeting on Sale of UCLA Japanese 
Garden: 1-31-12 


Tuesday, January 31, 2012 


A hearing or meeting was held today at the 
Community Magnet School in Bel Air on the 
proposed sale of the Japanese Garden. 
Representatives of the Carter family (the 
original donor) were there. Hannah Carter’s 
son Jim was the spokesperson and strongly 
condemned the sale. Also presented were 
histories and photographs of the garden. 


UCLA was represented by Bradley 
Erickson, Executive Director, Campus 
Service Enterprises. Almost all of the 
individuals in the audience were from the 
neighborhood and almost all were opposed to the sale. 





UPDATE: The Daily Bruin has a summary of the meeting at: 
http://www.dailybruin.com/index.php/article/2012/02/local_residents_faculty_alumni_oppo 
se_sale_of_the_hannah_carter_japanese_ga 


Audio of the meeting can be heard at the link below. Some cellphone photos are below 
the link. 
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Worries About the Obama Tuition Plan Seem 
Confined to Private Unive... 


Wednesday, February 01, 2012 


Earlier posts on this blog noted the remarks of President Obama indicating that the 
federal government would somehow penalize universities whose tuitions were rising. But 
yours truly also opined that it was very unlikely that public universities, such as UC, would 
be penalized since their tuitions were lower than the privates and they tended to enroll a 
greater percentage of lower income students. 


A short piece today in /nside Higher Ed seems to reinforce that view. It seems that it is 
presidents of private universities that are upset. 
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Controller John Chiang: State 
Out of Cash 


SacBee: John Chiang says 


California’s cash will dry up if 
officials don't act 


FresBee: Controller says 
California facing cash crisis 


OCReg: Controller: State will 
run out of cash by March 


CalWatchdog: NEW: Chiang: 
State Broke on March 8 


SEChron: State controller: 
California is running out of 


cash 


LAT: California needs to find 


$3 billion by March 


UC Needs to Get Off the 
Before It Goes Too Far 


Wednesday, February 01, 2012 





S e e 
http://www.insidehighered.com/quicktakes/ 


2012/02/01/white-house-adviser-takes- 
questions-obamas-plan 


In short, it's one less thing to worry about. 
So be happy: 


PS: An earlier blog post also gave you 
some assurance about the kind of 
headlines depicted below: 


State Pension Train 


As we have noted many times, the 
Regents modified the UC pension plan 
back in December 2010 to deal with its 
funding issues. Since that time, the risk has 
been that UC would be swept into some 
statewide pension reform really aimed 
mainly at CalPERS and CalSTRS. UC 
needs to get off that train before it is too 
late. 


The excerpt below from a recent news 


report indicates that the train is rolling and so far we are on board. UCOP and the 
Regents need to be involved in legislative discussions. 
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..At a hearing of the Legislature's Conference Committee on Employee Pensions last 
week, an executive of the State Teachers Retirement System spelled out a possible way 
forward. It's called a "cash balance" retirement plan, a little-known tax-advantaged option 
available to both public and private employers. It works like a 401(k) plan in that each 
worker has an individualized account and his or her benefits are determined by how 
much it has accumulated at the time of retirement. It is superior to a 401(k) plan in that 
the funds are administered at very low fees by professional managers with a large, well- 
balanced portfolio. Because of that, workers are guaranteed a small return on their 
accounts. 


There would be a near-zero risk for taxpayers, because even the harshest critics of the 
current system acknowledge that public pension funds can safely guarantee a rate of 
return higher than a benchmark rate of interest on certain U.S. government securities. 
The idea being floated in Sacramento is to create a hybrid system in which a cash 
balance plan would be stacked on top of a traditional pension. 

Employee and employer retirement contributions on the first tier of income — say, the 
first $60,000 or $80,000 or $100,000 — would go into the existing pension fund, and 
retirees’ pensions would be capped at whatever level that ceiling is set. 

Retirement contributions on income above that level would go into a cash balance 
account for each employee. Taxpayers would no longer be on the hook for making up the 
difference if pension funds are unable to attain their projected rate of investment returns... 
Full article at http://www.vcstar.com/news/2012/jan/31/herdt-the-seed-of-a-pension- 
compromise/ 


Japanese Garden Meeting Follow Up 
Wednesday, February 01, 2012 


Yesterday's blog featured the audio from a 
local meeting concerning the proposed sale 
of the UCLA Japanese Garden. 


As a follow up, you can read some 
documents that were distributed at the 
meeting below. Also, reference was made 
at the meeting to the legal action that was 
taken by UCLA (technically by the Regents) 
to allow the sale. Some legal documents 
from that action can also be found below. 
Note that there is reference in the 
documents to there being no opposition 
from the state Attorney General. Obviously, there has been opposition from other 
quarters including the Carter family. Whether the Attorney General might have responded 
differently had the opponents known of UCLA's action at the time it occurred is another 
matter. It is likely they would have made their concerns known to the Attorney General 
and the court. 





Three documents distributed at the meeting can be read below: 


Open publication - Free publishing - More ucla 
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Legal documents can be read below. These items were obtained from the web. UCLA 
has not made public whatever arguments it submitted to the court. 


Open publication - Free publishing - More ucla 

Update: Coverage in the Japanese-American community of this matter can be found at: 
http://www. nichibei.org/2012/01/ucla-to-sell-treasured-japanese-garden-amid-financial- 
difficulty/ 


Regents Will Consider UC-Riverside Student 
Plan for Alternative to ... 


Thursday, February 02, 2012 


Back in 1967, the Regents were curious 
| a I about the goings on in the Los Alamos 
= | ia os Nuclear Lab aas the photo on the left 

| i shows. According to a report in today's 
Inside Higher Ed, the Regents’ curiosity this 
March will focus on a plan (reported in an 
earlier blog post) by UC-Riverside students 
for an alternative to tuition. 


“= 
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Essentially, the students’ plan would 
involve payment after graduation as a 
share of income rather than the current 
system of upfront payment, either in cash 
or through a loan. The proposal is not a 
new idea. And it raises issues of logistics, 
i.e., how actually to collect those payments. 


There are also cash flow issues. What would finance university operations during the 
period before the payments first began to arrive? Could the university borrow against an 
uncertain flow of future payments? Note that some of those operations involve recycling 
of tuition receipts to low-income students. 


The article is at http://www. insidehighered.com/news/2012/02/02/uc-system-weighs-shift- 
tuition-payments-after-graduation 


No Bee Link Here 
Thursday, February 02, 2012 


The Sacramento Bee has updated its database of all state salaries by name, including 
UC employees. No, | won't give you the link although you can readily search it out. 

Yours truly writes a weekly blog for a group called the Employment Policy Research 
Association. As it happens, this week's blog for that group tells you why | won't supply the 
link to the Bee's database. (The fact that the blog entry and the database appeared in the 
same week was a coincidence.) 
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http://www.employmentpolicy.org/topic/402/blog/mitchell%E2%80%99 
s-musings-1-30-12-matters-degree 
Mitchell’s Musings 1-30-12: Matters of Degree 


Daniel J.B. Mitchell 
Let’s start with the admission that | am not a lawyer, let alone a 
constitutional scholar. So | can’t really evaluate the U.S. Supreme 
Court’s recent unanimous decision which voided the conviction of 
someone apparently dealing drugs that was obtained based on GPS 
evidence. All | can say is that the justices seemed upset with the idea 
of the police attaching a device to a private car which allowed tracking 
Manio rocam | of the car’s movements and eventual finding of incriminating evidence. 


You can make a phonographic record 
of your own voice or record your favorite 


nao masam crouch av vtacrment oo | Tryst me; | will ultimately relate that decision to an employment 
The attachment does not interfere with 
ordinary use of the instrument for 


4 playing a record or program. CO n ce rn . 


For record making, a microphone picks 
up Voices and transmits them to a blank 


Epee caso | It appears (to me) that the degree of efficiency in the technology 
utilized played an important role in the GPS 
decision although part of the discomfort of 
om the court seemed related to the intrusion on 
WEBSTER-CHICAGO 4#% the vehicle needed to attach the device. It 
also appears (to me) that if the police had 
done old fashioned following of the vehicle 
around with another car - and eventually 
found incriminating evidence as a result - 
that approach to obtaining evidence would 
have been OK with the Court. 
If that interpretation is correct, there seems 
— to this non-lawyer at least — to be only a 
matter of degree between high-tech 
surveillance - which produced massive amounts of data 
according to the Court decision — and old fashioned 
tailing. But obviously the former was much more 
efficient and much less costly and labor intensive, than 
the latter. If privacy violations are cheap, they are more 
likely to occur than if they are expensive. 
There are analogies in other controversies in the news 
involving evolving technology. The recent brouhaha 
surrounding the congressional political battle between 
Hollywood and Internet providers over measures to 
prevent piracy of films and such has similarities to the 
GPS decision. If you saw the film, The King’s Speech, 
you may recall the scene — taking place in the 1930s — 
in which the speech therapist, using a new home 
phonograph record device said to be from America — 
records the King. 
So it technically was possible in the 1930s, with what 
must have been an expensive device, to copy phonograph records — possibly violating 
copyright. After World War Il, less expensive home tape recorders and wire recorders 
became available. It was becoming easier to copy, say, radio broadcasts of the top-ten 
tunes, again possibly violating copyright. But record companies didn’t panic since the 
means of copying and distributing was cumbersome involving reels of tape or spools of 
wire. 





CHICAGO! 


I 


pu 
[2 | 
MB | 
tl 


$ 
co 








UCLA Faculty Association Blog: First Half 2012 


19 


76 


More concern concerning copyrights and intellectual property arose when home video 
cassette recorders came along and movies might therefore be copied from TV 
broadcasts. The Betamax case ultimately went to the U.S. Supreme Court on that issue. 
But home cassette recorders were allowed in the Court’s 1984 decision. That controversy 
occurred before there was an effective Internet which would allow relatively easy 
distribution of copied movies by digital means. In short, courts and legislators are now 
continually faced with changes in technology which make past transgressions that were 
once inherently limited much easier. Exactly where you draw the line between what is 
and what isn’t going to be allowed is a matter of degree and discretion. And a decision at 
one point in time may be made obsolete as technology advances. There really is no 
absolute, timeless rule. 

That observation brings me to issues of privacy and technology — and employment. A 
number of newspapers and other organizations have obtained court judgments saying 
that public payrolls and public pension rolls are public documents — and presumably 
always were. Therefore, it is OK to post them wholesale on the web with the names of the 
employee or retiree included. 

Now it may well have been the case in a simpler age that one could have gone to a 
public office and obtained information on payments to employee X or retiree Y, using 
state and local equivalents of the federal Freedom of Information Act. But copying down 
the entire payroll of an agency would not have been a simple matter. And wholesale and 
easy distributing the information, if one had the patience to copy it, would also have been 
difficult and costly. But currently such wholesale copying and distribution has become 
easy, thanks to computer technology and the Internet. With that technological advance, 
the process today raises issues of privacy and potential identity theft. 

Most private employers would not think that publishing their payrolls wholesale, 
disclosing pay named employee by named employee, was a good idea as a human 
resource practice. We know that no private employers do it. And among the employers 
who do not choose to do it are the very newspapers making available public employer 
databases. Surely, their readers might like to find out what they (the newspapers) pay 
their editors, columnists, reporters, and — who knows -— even their floor sweepers. But the 
fact that readers might be interested and that the newspapers already have the data on 
their own payrolls has not impelled any newspapers | know of even to contemplate such 
publication. 

When pushed, the newspaper response is that the public has a right to Know where its 
tax money goes. [1] But actually there are lines drawn. So far there have been no court 
decisions — again that | know of — that make wholesale health records of public 
employees available by name, even though taxpayers fund public health insurance 
benefits for employees. Internal personnel files with performance appraisals are not 
routinely made public on a wholesale basis. But couldn't it be argued that the public has a 
right to know about health expenses and performance reviews? So, in fact, as in the GPS 
case, it is a matter of degree and balance. Not everything funded by taxpayers is in fact a 
public document. 

There are ways of balancing publication of public payroll data against privacy and identity 
theft concerns. Pay rates by occupation can be made available — but without names — so 
that outsiders can judge whether public pay rates are being set correctly. The California 
state controller, for example, has published municipal pay rates without names. One can 
learn, for example, that one “police evidence clerk” in the City of Santa Monica in base 
salary and overtime earned $60,228 while the other earned $59,923. [2] But no names 
are provided. If you are worried about whether Santa Monica overpays or underpays its 
police evidence clerks, now you have the data to decide. 

The general exception about naming names in the private sector, at least for publically- 
traded firms, is that top executive pay is made public (with the names known). That 
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practice might also be followed in the public sector. And it typically is - and has been. 
What the President of the United States is paid has not been top secret. And note that 
presidents, governors, mayors, or Supreme Court justices are public figures. Police 
evidence clerks are not. 

Undoubtedly, the GPS decision by the Supreme Court will be revisited in the future as 
technology changes. What if it becomes possible to track a car without actually attaching 
a device? Cars of the future may have devices built in that transmit information for 
internal operating reasons. What if the police pick up those signals and use them for 
tracking? 

Bottom line: The public employee payroll issue also needs renewed court and legislative 
attention. Many more people are affected. That is, many more people work in the public 
sector than there are drug dealers who police might want to tail. It is clear that those 
newspapers that are publishing payrolls by name are set on doing so. Sometimes they 
simply say it is legal — which it apparently is at present. But they don't routinely publish, 
say, the home addresses of crime victims or the names of rape victims even though 
these can be obtained in public police records. So they cannot really take the position 
that they simply publish everything that is legal without making any judgments about what 
is appropriate. Since their good judgment on crime victims is evidently not going to be 
applied to public payroll records, only if courts and legislators say it is not legal would 
wholesale public payroll publishing by name come to an end. 

[1] | rather doubt that the fact that subsidized mailing rates would be viewed by 
newspaper publishers as grounds to force them to make their payrolls public, even 
though one might argue that public money is involved in the subsidy. Newspapers also 
receive other public benefits including antitrust exemptions in some circumstances and, 
of course, First Amendment protections. 

[2] Figures are for 2010. The full database is at http://Igcr.sco.ca.gov/. 


We Missed the Boat on Pensions With the 
Governor: Time to Talk to t... 


Thursday, February 02, 2012 


We missed the boat when it came to 
getting the governor to exempt UC from his 
statewide pension plan. His plan, which 
now goes to the legislature, includes UC 
explicitly (p. 13), involves a hybrid plan 
(defined benefit plus defined contribution) 
for new hires, and has a 75% cap on 
retirement benefits. 


A summary of the plan: The changes would 
kick in Jan. 1, 2013. Labor agreements that 
contradict the governor's plan would prevail until the pacts expire. 





The statutory language includes these proposals: 

e Ends additional retirement service credit purchases, or "airtime." 

e Forfeits all or part of pensions for elected officials or civil servants convicted of a felony 
associated with their offices or jobs. 

e Ends retroactive pension enhancements. 

e Ends "pension holidays" for employers and employees. 
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e Mandates that all employees pay "at least one-half the normal costs for defined benefit 
plans or the defined portion of a hybrid plan. Employers may not pick up the employee 
share. 

e Limits the hours and wages for retirees who return to government work. 

e Calculates benefits based on a 36-month average of an employees’ wages. 

e Narrows the definition of wages that can be included for pension calculation purposes. 

e Establishes a hybrid pension system for new hires. It would replace 75 percent of an 
employee's income after 30 years of service and a "normal" retirement age of 57 for 
public safety employees or, for all other workers, 35 years of service at age 67. 

e Sets 5 years and 52 years old as the minimum length of service and age that safety 
classes can qualify for retirement, 57 years old for all other groups. 

e Eliminates seats on the CalPERS Board of Administration now occupied by a member 
of State Personnel Board and an insurance industry representative 

e Gives CalPERS board membership to the Department of Finance director. 

e Adds an independent health insurance expert and a representative from a contracting 
agency to the CalPERS board, both appointed by the governor. 

e Adds three public representatives to CalPERS' board, two appointed by the governor 
and one jointly appointed by the Assembly speaker and the Senate Rules Committee. 

e Sets 25 years of service as the threshold to receive 100 percent of the state's retiree 
health benefit. Applies to new hires only. 


Full article at http://blogs.sacbee.com/the_state_worker/2012/02/jerry-brown-delivers- 
pension-reform-language-to-legislators.html 


Some of the plan would be in a constitutional amendment which requires a 2/3 vote of the 
legislature if it is to be put on by the legislature. (It could be done by initiative but the 
governor is already putting a tax measure on the ballot by initiative and might have 
trouble getting the money for an additional pension initiative.) 


In any event, as noted in a recent blog post, UCOP and the Regents need to be talking to 
the legislature. 


The governor's proposal is at: 
http://gov.ca.gov/docs/Pension_Language_part_1.pdf 


UPDATE: Union reaction http:/www.sacbee.com/2012/02/03/4235853/unions-howl-at- 
details-of-jerry.html 


"That Which Cannot Go on Forever Must Come 
to an End" 


Friday, February 03, 2012 


So said Herbert Stein, who was President Nixon's chief economist for a time. He wasn't 
speaking about rising tuition back then. However, President Obama's remarks on rising 
university tuition at the State of the Union address - which were roughly along those lines 
- continue to generate controversy. 


Inside Higher Ed today has a long piece on responses in the U.S. Senate. The article 
concludes with: Perhaps sensing a popular cause to champion with an election looming, 
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senators in both parties seemed eager to continue discussions on how to hold down 
college prices. Committee Chairman Tom Harkin, Democrat of lowa, promised more 
discussion on the subject. “This," he said, "is the first of many hearings." 


Full article at: http://www. insidehighered.com/news/2012/02/03/senate-help-committee- 
hears-college-affordability-testimony 


Duly Noted 


Friday, February 03, 2012 


Dostoyevsky's notes did get published. But did you know 
that UC has rules against students publishing notes taken in 
class? There are websites which make a business of 
publishing student classnotes. Scroll to the bottom of this 
entry for an example. UC threatens legal action when notes 
from its classes are distributed. 


According to CaliforniaWatch: 

... The policies raise questions about whether instructors or 
students have copyrights to the notes students take in class. 
While the California Education Code prohibits students and 
others from selling class notes — and many campuses have 
policies that also ban unauthorized note-selling — critics say 
students, not instructors, own the copyright to their own 

notes. 

Some university officials say faculty 
© ff Owwwinetehallcom members have the right to protect their 
professional reputation — they don't want 
inaccurate or low-quality notes to be 
attributed to them. But others say the 
university policies are restricting students 
free speech...See the full article at 
cuca o http://californiawatch.org/dailyreport/college 
oi”: EE s-crack-down-selling-sharing-notes-14744 








Official UCLA E-mail Response to Complaints 
About the Japanese Gard... 


Saturday, February 04, 2012 


| have so far been forwarded two responses to communications sent to Chancellor Block 
about the proposed sale of the Japanese Garden. Apparently, when such complaints are 
received, a response is sent under the name of EVC Waugh. The text was the same in 
both cases so | assume others have received the official response. The recipient of one 
of the official responses gave permission for the text to be reproduced. If you scroll 
towards the bottom of this posting, you will find it in italics. 
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The response indicates that consultation 
was conducted with the local neighboring 
groups. At the community forum - whose 
audio you can find on an earlier blog post - 
residents seemed not to have been aware 
of the proposal until the very recent news 
items appeared. There is reference to 
consultation with the Carter family which 
also seems to be contradicted by the 
spokesperson from the family at that forum. Finally, there is reference to consultation with 
academic leaders. However, it appears from a recent Academic Senate action that the 
matter has only very recently been referred to an appropriate Senate committee. 





The court decision to which the official response refers occurred in the late summer of 
2010. The fact that only now are protests coming from the Carter family, neighbors, and 
others and only now is there a referral to a Senate committee suggests that the whatever 
consultation there may have been was extremely limited. 

Some people yours truly has talked with have tended to view the process - particularly 
the 2010 court filing in Alameda - as a conspiracy to keep this matter secret until it was 
too late to object. But since there has already been one letter of protest from a current 
member of the LA City Council (Paul Koretz - see an earlier blog post), | am reminded of 
an old quote from a former City Council member - Ruth Galanter (photo above left) - 
suggesting an alternative explanation: 

"| used to believe in conspiracies until | discovered incompetence." 

As noted in earlier blog posts, the UCLA Faculty Association has not taken a position on 
this matter. But it does seem to have been badly handled. Brad Erickson, the director of 
campus administrative services, has been left to be the spokesperson on the garden 
sale. (He appeared at the community forum, for example, representing UCLA.) But he 
really isn't responsible for the decisions that have been made and at this point it really is 
unfair to leave him to be the defender. It's time for the chancellor to take a hand in finding 
a resolution. 


Below is the official response from EVC Waugh: 


From: Executive Vice Chancellor and Provost < provost@ucla.edu > 

Date: February 3, 2012 12:53:03 PM EST 

To: {name of recipient} 

Subject:Hannah Carter Japanese Garden Dear {name of recipient}: 

Chancellor Gene Block has asked me to respond on his behalf to your message about 
the pending sale of the Hannah Carter Japanese Garden. 

While we are sensitive to your concerns and those of others who value the garden as a 
special place, it is not used for our primary mission of teaching and research. Each year, 
UCLA spends approximately $120,000 to maintain the garden. It is located in a 
residential neighborhood and has no dedicated on-site parking; the only available parking 
(three spaces) is on adjacent property leased to the University on a short-term basis. 
These facts, which were unknown in 1964 when then-UC Regent Edward W. Carter 
made his gift to the University, now make our continued operation of the garden 
extremely problematic. A sale at this time will help us realize Regent Carter’s expressed 
philanthropic intent to benefit UCLA’s academic programs. 

The process we followed in reaching a decision to sell the residence and garden was 
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deliberate, exhaustive and open. The Restructuring Steering Committee, a body | chair to 
evaluate ways to adjust to sharp reductions in state support, in 2009 publicly identified 
the garden and residence for potential sale, as well as other properties owned by the 
Regents and managed by UCLA. Since that time, we have consulted with a broad array 
of interested groups and individuals, including representatives of the Carter family, 
academic leadership on campus and the Bel-Air Homeowner's Association, to discuss 
the reasons we need to sell. We also have been in contact with groups and individuals 
interested in maintaining the garden, allowed them to view the property and encouraged 
bids. At this time, the bidding process is expected to begin in early February and 
conclude in May, allowing all prospective bidders to review the property and gather 
resources toward a purchase. 

Throughout the process, we were mindful of our obligation to Regent Carter, who died in 
1996 and whose gift to the University included both a commitment to provide the 
residence and funding to acquire an adjacent Japanese garden. The original agreement 
with Carter expressly envisioned the University’s sale of the home if the University did not 
desire to use it as a Chancellor's residence. A subsequent agreement noted that the UC 
Board of Regents did not wish to use the home as a residence and stipulated that 
proceeds from its sale would be used to establish specific professorships in support of 
UCLA’s academic mission and an endowment to maintain the garden. Regent Carter 
could not have envisioned that the garden’s maintenance costs would exceed the 
estimated payout from the endowment by approximately $100,000 per year. Nor could he 
have envisioned the complete lack of available parking, the result of a mistaken property 
description, and the constraints it placed on operating a public garden. 

For all these reasons, we determined that continued maintenance of the garden was 
impractical and an impediment to our ability to meet Regent Carter's intent that his gift 
benefit our academic mission. In September 2010, a judge agreed with our reasoning 
and cleared the way for the sale. 

| want to assure you that we are wholeheartedly committed to honoring the philanthropic 
intent of Regent Carter to benefit UCLA’s academic programs. Together, the garden and 
the residence are valued at approximately $15 million. Consistent with the agreement, 
$4.2 million from the proceeds of the sale will be used to establish professorships and 
endowments for programs across campus, from the arts to medicine to management. 
Any additional revenues from the sale of the residence and garden will be available for 
other campus priorities at the discretion of the Chancellor. 

To further honor Regent Carter's gift and Mrs. Carter’s passion for the garden, we have 
removed four representative artifacts and are caring for them at the Fowler Museum at 
UCLA while we determine an appropriate method and location for their public display. 
While we value the beauty, serenity and cultural heritage of the garden, we have 
concluded that it is best to use our limited resources for our core priorities of teaching and 
research rather than to maintain a public garden that serves no academic purpose. We 
have taken reasonable and responsible steps to address concerns and share information 
and have followed all necessary and appropriate legal and internal channels to evaluate 
the feasibility of the sale. | trust you will appreciate our position and understand that we 
have treated this issue with the careful consideration and respect it deserves. 

Sincerely, 

Scott L. Waugh, Executive Vice Chancellor and Provost 
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UCLA History: Bunche Instructor 


Sunday, February 05, 2012 


Photo of an unidentified professor at 
UCLA's Vermont Avenue campus in 1925 
said to be one of the instructors of Ralph 
Bunche. 





A Word from Our Sponsor 
Sunday, February 05, 2012 


You can join the UCLA Faculty Association! 
http://www.uclafaculty.org/FASite/Join.html or 
http://www.uclafaculty.org/FASite/Join_files/FAApplicatio 
n.pdf 





We're still waiting for the hotel business plan 
Monday, February 06, 2012 


The UCLA Faculty Association requested the hotel/conference center business plan 
documentation a long time ago under the state's Public Records Act. 
Time seems to go by so slowly in Murphy Hall: 
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The 2009 "Toolbox" Report and the Japanese 
Garden (& Other Issues) 


Tuesday, February 07, 2012 


Given the ongoing budget crisis, UCLA 
formed a task force to look at various 
revenue-generating options. The report of 
the task force is dated April 24, 2009. 
Among the possibilities considered was the 
sale of various properties including the 
Japanese Garden. The report indicates that 
consultations with the state Attorney 
General were underway well before the 
2010 court decision that permitted the sale, 
even though it was inconsistent with the 
existing terms of the donation. 





The report explores other areas such as 
faculty pay, fund raising, "branding," and 
tuition. You can read the full report at the link below (scroll towards the bottom of this 
post. 


Below is the Table of Contents. Below that is the section on the Japanese Garden: 


|. Task Force Charge and Process p. 1 Il. Principles for Review of Revenue Creation 
Proposals p. 2 Ill. Summary of Recommendations p. 4 IV. Major Issues and 
Recommendations Student Fees p. 6 Enrollment of Nonresident Undergraduates p. 14 
Development of New Academic Programs & Services p. 15 Research Funding p. 19 
Faculty Compensation Plan p. 21 Brand Extension Licensing p. 23 Fundraising 
Opportunities p. 25 Sale of Underutilized Property p. 27 Appendix A: UCLA Approval 
Process for Revenue-Generating Courses and Programs p. 30 Appendix B: Revenue 
Generating Course and Programs Administrative Guide p. 34 Appendix C: Guidelines for 
endowed chairs p. 36 ============= Task Force Membership: 


e Kathryn Atchison, Vice Provost for Intellectual Property and Industry Relations 
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e Hilu Bloch, Associate Dean & CAO, Anderson Graduate School of Management 
e Robin Garrell, Professor and Vice Chair, Academic Senate 

e Janina Montero, Vice Chancellor for Student Affairs 

e Sam Morabito, Administrative Vice Chancellor 

e Steven A. Olsen, Vice Chancellor, Finance, Budget & Capital Programs (chair) 
e No-Hee Park, Dean, School of Dentistry 

e Cathy Sandeen, Dean, University Extension 

e Michael Schill, Dean, School of Law 

e Rhea Turteltaub, Vice Chancellor, External Affairs 

e David Unruh, Assistant Provost, Academic Program Development 

e Kang Wang, Professor, School of Engineering and Applied Science 


=========== Section on Japanese Garden 
From pp. 27-28: 
The Carter Estate: 


The Carter Estate, located at 626 Siena Way, Bel Air, about one mile from campus, is 
situated on 0.85 acres and includes a two story residence and an adjacent guest house 
in approximately 7300 gross square feet. The house was vacated by Mrs. Carter in early 
2006. The house, which has remained vacant since Mrs. Carter’s departure, is currently 
being managed by UCLA Asset Management.In June, 2007, the value of this property 
was appraised at $9,000,000. The University is free to sell this property (via a competitive 
public bid process) but the proceeds must fund seven endowments specified by Mr. 
Carter including endowed chairs in the College, Anderson and the School of Medicine, a 
maintenance endowment for the Japanese Gardens, the establishment of an art history 
research center in the College, a student awards fund for Anderson and a discretionary 
fund for the director of the Jules Stein Eye Institute. In 2006, the estimate of the amount 
needed to fund the corpus for these endowments was $4.7 million. As such, the net 
proceeds from the sale of the home would be net of the $4.7 million. 

The Japanese Gardens: 

The UCLA Hannah Carter Japanese Garden and the UCLA Carter House (described 
above) were, prior to December 1964 part of a single parcel of approximately 1.94 acres. 
In 1964 the Gardens portion of the site was separated from the Carter House portion. 
The 1964 grant deed transferring the property to the Regents was amended in 1982 with 
the requirement that the University names the garden for Mrs. Carter and retain it in 
perpetuity. 

Significant research has been completed on the process (via the California Attorney 

General) required to remove the restriction on the Garden so that the University could 
then sell the property. We are advised that it would be possible to remove the restriction 
but the outcome is not certain. And, there would likely be some political ramifications from 
various groups about the sale of the Gardens as a potential building site. 
In 2007, the MAI appraisal indicates a value of $5.7 million if the property can be sold 
without the deed restriction to maintain it as the Gardens and $3.4 million with the 
restriction intact. The combined value of selling both the Carter House and the Gardens 
(with the restriction on the Gardens in place) was $12.5 million. The value of the 
combined properties without restrictions was estimated in 2007 at $14.7 million. Of 
course property values since 2007 have declined, thus an updated appraisal would be 
required to ascertain the current value of these properties.==============Link to 
report: 

Open publication - Free publishing - More branding 
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It is not known how much time was spent by the Task Force specifically on the Japanese 
Garden issue. During the period in which the task force operated, UCLA had a website 
for the garden which has since been taken down. However, you can see the website as it 
was - and as it was available to the task force at: 
http://web.archive.org/web/20100815093728/http://www.japanesegarden.ucla.edu/ 


Regents’ Court Petition to Allow Sale of UCLA 
Japanese Garden 


Tuesday, February 07, 2012 


As readers of this blog know, we have 
been posting documents related to UCLA's 
proposed sale of the Japanese Garden. 
The university's ownership of the garden 
followed from a donation by Regent Edward 
Carter in the 1960s. Carter's wealth arose 

mt Teer -i tel ¿£ from his department stores. You can see 
: e nE AA AAA ¿1 his signature on the stock certificate from 

"Nin diane ata pron tris i Broadway-Hale and later one from Carter- 

Hawley-Hale. 








The donation by Carter was modified by an 
agreement in the early 1980s. However, 
because the sequence of agreements 
required that the university maintain the 
garden in perpetuity, once UCLA 
determined to sell the garden, it had to go 
to court to show that the sale should be 
allowed due to changed circumstances. 
The prior post on this blog included a 2009 
task force report seeking sources of 
revenue during the budget crisis. The court 


AN a A EA E ey TOT Np te Ay aN WL CLEON: WD Ne 


OA s> pa PAA UON YGeu Wey we Sey Coy Vey eer) filing followed that report. 





You can read the petition made on behalf of the UC Regents to allow the sale below. 


Open publication - Free publishing - More ucla 


UC Tuition: His Way or the Conway’? 
Wednesday, February 08, 2012 


The photo shows Assembly Speaker John Pérez talking to GOP minority leader Connie 
Conway. Given the excerpt below from today’s online San Francisco Chronicle, let’s hope 
he is being super-persuasive. 
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Excerpt: 


California students from middle-income 
families would receive massive breaks on 
tuition and fees at the state's colleges and 
universities under legislation Assembly 
Speaker John Pérez plans to introduce 
today at the Capitol. Under the plan, 
undergraduate students from families with 
household income of less than $150,000 
would have their tuition and fees cut by two-thirds, bringing the cost below what it was 
nearly a decade ago. It would amount to a $4,000 annual savings for California State 
University students and just over $8,100 for students attending the University of 
California and would take effect as soon as this fall. Both new students and current 
students would be eligible... 
The speaker's office estimates the program would cost the state about $1 billion per year, 
which would be raised by eliminating a corporate tax break that was approved in 2009 as 
part of budget negotiations between Democrats and Republicans. That tax break allows 
corporations to choose the cheaper of two formulas for calculating the taxes they owe... 
Any change in the tax requires a two-thirds vote of the Legislature, which means at least 
two Republicans in each house must agree... 

Full story at http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/2012/02/08/MNOJ1N2D0B.DTL 
Actually, we have some audio of what Pérez is saying to Conway: 














More History Lessons (from Faculty Association 
Chair Dwight Read) 


Wednesday, February 08, 2012 


As Chair of the Faculty Association at 
UCLA, | would like to emphasize again the 
point that was made in the Saturday, Jan. 
p—s 21, 2012 Blog on this site, “Plenty of 
a Nothing.” 


_ The Governor wrote in his proposed 

el ISTORY budget: "The University of California (UC) 
will receive an increase of $90 million from 

the General Fund for base operating costs, 
which can be used to address costs related 





to retirement program contributions." 


The main purpose of the public employee retirement law (PERL), passed in 1931, was to 
separate pension funding from all other kinds of funding. Early on, the state recognized 
that pension funding is long-term funding and must follow clear guidelines and sound 
actuarial principles to ensure that the state has the resources to keep its pension 
promises. Those principles require that the plan estimate many factors: the cost of 
service for the current year, the rate of return earned on investments, mortality rates, 
projected salary and benefit increases, etc. Based on these estimates and the plan 
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design, the state can set the employee and employer contributions necessary to meet the 
funding requirements. 


Each year public retirement plan sponsors need to ask the state to make a specific 
contribution to their retirement plan based on the actuarial principles agreed upon. This 
contribution is not lumped together with any other funding. Each year the State evaluates 
those requests and makes a separate allocation to the retirement plan, which can be 
used for nothing else. Retirement is and should be separate. 


The same was always true for UC. In the past, before 1990 when contributions to UCRP 
were suspended or, one could say, dropped to "zero," the UC Regents like all other 
public pension plans in the state requested retirement funding from the state. And the 
state allocated UCRP funding annually as part of the budget category, "Fixed Costs and 
Economic Factors," a subcategory of "Unallocated Adjustments." The accounting 
categories were different for UCRP than they were for CSU or other public pension plans 
in California, but the principle was exactly the same: retirement funding is separate, not to 
be comingled with any other use of the funds. Although the Regents can spend General 
Fund allocations as they wish, given their autonomy in the state, they never wavered in 
the past from using state contributions for UCRP for anything other than the employer 
contribution unless given specific permission by the Legislature to do otherwise. They 
honored the founding principle of public retirement funding. 


Contrary to this principle, the Governor now wants to fund UCRP by way of an 
incremental increase to the General Fund. Although the Regents regarded the 
Governor’s gesture positively -- “This represents a major step forward in terms of 
securing the State’s participation in employer contributions for UC employee support 
which is automatically provided for employees of California’s other two higher education 
segments.” -- it neither recognizes the obligation of the state to support retirement of the 
public employees at the University of California, nor does it provide actual funding for 
retirement based on actuarial principles. What the Governor awards can just as easily be 
removed by a legislative reduction in UC funding. How will budget decisions such as the 
minus $100 million trigger in the current budget affect long-term pension promises? 


That is exactly why the forefathers and mothers of public pension funding in California 
knew that funding retirement is a serious business and must follow separate financial 
principles from all other kinds of funding in order to keep the state and the employee 
pension plans on a sound financial basis. 


| urge clarity and transparency in talk about public pension funding. An augmentation to 
UC’s budget from the state General Fund is welcome, but it is not the same as state 
support allocated specifically for UCRP. And I urge the Legislature to do the right thing: 
fund $90 million to UCRP directly as part of the long tradition of supporting public 
employee retirement in California and in accordance with PERL principles of retirement 
funding. 


Dwight Read, 
Chair, UCLA Faculty Association 
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LAO Report on Higher Ed Contains Significant 
Pension Recommendations 


Wednesday, February 08, 2012 


The state’s Legislative Analyst has released a lengthy 
report on funding higher education which covers UC, 
CSU, and the community colleges (as well as 
E Analveis of the Govemors CalGrants). The report is essentially a response to 
Higher Education Proposal the governor's January budget proposal with regard 
to higher ed. 
Generally, the report tends to disagree with the 
governor's approach which the Legislative Analyst 
views as giving too much autonomy to UC and the 
other segments with regard to enrollment and other 
matters. On the other hand, it documents the trend 
towards reduced state funding and thus seems to 
continue the pay-less/say-more approach which is 
odd on its face. 
The Legislative Analyst does raise questions about 
the trigger cuts proposed by the governor in case his 
tax initiative does not pass in November. 
There is a lengthy section on pension matters, especially for UC which has not received 
explicit state funding for its pension for over two decades and which has had to divert 
other funding to deal with resumed pension contributions. The report seems to favor 
some state funding for the UC pension and - significantly - does not condition it on UC 
being covered by the statewide plan proposed by the governor. That is a step in the right 
direction if followed by the legislature in the final budget. The report favors somewhat less 
of a pension contribution than UC has requested. However, establishing the principle of 
some state responsibility would be an advance. 
Excerpts from the pension portion are below: 


Jo The 2012-13 Budget: 


Retirement Costs 


The Governor proposes major changes to the way in which some retirement costs are 
funded for higher education. For CSU, the Governor proposes to no longer make base 
adjustments to reflect changing retirement costs. For UC, the Governor proposes (1) a 
$90 million base augmentation that could be used for pension costs or other purposes, 
and (2) no out-year adjustments for retirement costs. The budget proposes no changes 
to the way retirement is funded for CCC. 


Background 


CSU Pension Benefits. CSU employees are members of the California Public Employees 
Retirement System (CalPERS)—the same retirement system to which most state 
employees belong. Funding for this system comes from both employer contributions and 
employee contributions. Each year, as is the case with other state departments, CSU's 
employer contributions to CalPERS are charged against its main General Fund 
appropriation. The employer contribution is based on a percent of employee salaries and 
wages that is determined by CalPERS and specified in the annual budget act. The 
Governor's budget annually adjusts CSU's main appropriation to reflect any estimated 
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changes in the employer contribution. For example, the Governor's budget reduces 
CSU's main appropriation by $38 million due to a lower employer rate and lower payroll 
costs in the current year. The CSU is expected to contribute $404 million to CalPERS in 
2012-13. 

UC Pension Benefits. Employees of UC (and Hastings) are members of the University of 
California Retirement Plan (UCRP). This retirement plan is separate from CalPERS and 
under the control of UC. Prior to 1990, the state adjusted UC's General Fund 
appropriation to reflect increases and decreases in the employer's share of retirement 
contributions for state-funded UC employees. Starting in 1990, however, UC halted both 
employer and employee contributions to UCRP because the pension plan had become 
"superfunded." Specifically, the plan at that time was enjoying exceptionally strong 
investment returns, resulting in assets that exceeded liabilities by more than 50 percent. 
This "funding holiday” lasted nearly 20 years until the plan's assets had declined 
considerably and contributions once again became necessary. In April 2010, both UC 
and its employees resumed contributions to the plan. The state, however, has not 
provided UC with any additional funding specifically for that purpose. 


Governor Proposes New Approach To Funding Retirement Costs 


The Governor proposes two major changes related to funding for university retirement 
plans: 
e A $90 million base budget augmentation for UC that, according to the 

administration, "can be used to address costs related to retirement program 

contributions." The administration emphasizes that this funding is not being provided 

specifically to fund costs for UCRP. Rather, UC could use it for any purpose related 

to its state—related programs—including, but not limited to, UCRP. 

e A new policy that the segments’ budgets no longer be adjusted for changes in 

retirement costs in the future. Instead, state—related retirement costs would be 

funded entirely from the segments’ unrestricted base appropriations. 
Unclear Which Retirement Costs Are Affected. The Governor's proposed language refers 
simply to "retirement costs." At the time this analysis was prepared, the administration 
had not provided sufficient clarity on whether this would include costs for retiree health 
and dental benefits. For example, funding for CSU's retiree health care costs are 
currently bundled together with funding for other CalPERS retiree health care costs. 
Since the administration has not yet indicated how it would split out funding for CSU, we 
are unsure whether the proposal applies to these costs. The administration also was 
unable to provide information regarding base funding for retiree health costs for UC. For 
these reasons, our budget analysis only focuses on funding for pension costs for UC and 
CSU. 


UC Proposal Has More Merit,But Raises Several Questions 


The request for pension-related funding for UC is more difficult and complicated than that 
for CSU. This is because (1) the state currently is not providing any pension-related 
funding to UC, and (2) UC has full control over its pension system. To address the 
Governor's proposal, the Legislature should consider the following questions: 
e What is the main justification for the state to provide funding for UC's retirement 
costs? In other words, why is funding for these costs a state responsibility? 
e Given that UC controls its own pension plan, are UC's pension benefits reasonable? 
How do they compare to the pension benefits the state provides state employees? 
e How much funding should the state provide UC in 2012-13? More specifically, what 
methodology or calculations support the request for $90 million? 
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e Finally, should the state lock in the pension amount provided UC at the 2012-13 
contribution level or provide UC with budget adjustments for pension costs in future 
years? ... 

Pension Costs Should Be Funded as Part of Workload Budget. The state currently 
provides funding for pension-related costs for all other state agencies as part of a 
normal, workload budget. In other words, the state provides funding to state agencies for 
the salaries and benefits (including pension benefits) related to their budgeted positions. 
Given that the state provides UC with funding for the salaries and benefits of some of its 
employees, it would make sense from a standard, workload budgeting perspective to also 
provide funding related to pension costs. As noted earlier, the state did provide such 
pension-related funding to UC for many years prior to the pension holiday that began in 
1990. (As we discuss in the nearby text box, the state has repeatedly deferred a final 
budget increase for pension costs since that time.) Given that the university has had to 
restart its contributions to its pension plan in recent years, we find justification in its 
request that the state also resume providing pension-related funding. 
UC Pension Benefits Similar to State Employee Pension Benefits. Although the state 
does not control UC's pension system, actions taken to date by the Regents have largely 
mirrored recent changes to state employee pension benefits. For example, the Regents 
have taken action to reduce pension costs in the long term by increasing the minimum 
retirement age for new employees. In addition, ...the Regents have approved increases 
to employee contribution rates that are beginning to bring them in line with state 
employee contribution rates, which are now generally 8 percent. (Some of UC's proposed 
employee contribution increases are still subject to collective bargaining.) Additional 
contribution increases beyond July 2013 will also likely be necessary to reduce the plan's 
significant unfunded liability that has accrued due to the decades-long pension funding 
holiday and recent market downturns. 
UC's Estimate of State's Share of 2012-13 Pension Costs Is Overstated. The $90 million 
that UC requested from the administration is only a fraction of the $255.6 million that UC 
estimates to be the state's share for 2012-13. The UC states it requested the lower 
amount in recognition of the state's severe fiscal shortfall. The university further indicates 
that it will likely seek the full amount of what it estimates to be the state's share (which it 
calculates could rise to roughly $450 million) in future years...We find two issues that the 
Legislature should carefully consider with respect to how the university has estimated the 
state's share of UC retirement costs. 

e First, we find that the request for $90 million in 2012-13 is overstated. ...UC's 
estimate of the state's share of its 2012-13 retirement cost increase totals about $78 
million. The UC appears to be requesting a greater amount because it believes that 
the state should provide contributions to account not only for incremental retirement 
costs in 2012-13, but also for part of the cost increases in the two prior years. We 
take a different view. The UC has managed—by both redirecting internal resources 
as well as increasing student tuition—to fund all of its employer contributions in both 
2010-11 and 2011-12. If the Legislature were to provide funding related to prior 
years, the funding would in effect free up existing UC base funding for other 
purposes. In our view, given the state's fiscal shortfall, such an augmentation would 
be unwise. 

Second, the university's calculation of the state's share of retirement contributions 
includes employer costs related to tuition-funded salaries. From a workload 
budgeting standpoint, the state portion of retirement costs should only be related to 
state-funded payroll costs. Given, however, that the Governor's budget assumes no 
increases for tuition in 2012-13, the Legislature may wish to consider providing the 
funding for pension costs related to tuition—funded salaries in 2012-13. In future 
years, higher pension costs—4ust like any other UC cost—presumably would be 
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covered by the General Fund and tuition fees in proportion to their current funding 

levels. 
Timing Not Right to Lock In Base Funding for Pensions. As with the CSU proposal, now 
would be a poor time to choose to lock in a base funding level for UC pensions, given 
that the Governor is separately proposing to modify public employee pensions to reduce 
costs in the long run. In addition, as noted earlier, UC intends to increase its employer 
contributions over the next few years, although it has not yet reached agreement with all 
of its union-represented employees on the employee contribution rate. In our view, the 
Legislature should carefully evaluate future requests from UC for pension funding on a 
year-by-year basis in the context of the university's current pension benefit and 
contribution structure. In the long term, however, it could make sense to expect UC to 
fund its pension costs out of its base budget, given that the university's retirement system 
is separate from the state's. This could only work once a reasonable funding level has 
been identified and contribution amounts have stabilized. 


Recommendations 


... Recommend Restarting Budget Adjustments for UC. As discussed above, we find that 
there is sufficient justification on a workload budget basis to provide UC with an 
augmentation that the university could use to address its pension costs. We recommend, 
however, that the Legislature only provide funding for the incremental change in 2012-13 
in UC's pension costs for state- and tuition-funded employees—which we estimate to be 
$78 million. This would mean reducing the Governor's request for $90 million in General 
Fund support by $12 million. In addition, we recommend that the Legislature adopt intent 
language in the budget specifying that in the future funding for UC retirement costs (1) 
shall be determined annually by the Legislature, (2) shall be contingent on such factors 
as the comparability of UC's pension benefits and contributions to those of state 
employees, and (3) shall not necessarily include funding for tuition—supported employee 
pension costs or pension costs incurred prior to 2012-13. 


The full report is at http://lao.ca.gov/analysis/2012/highered/higher-ed-0208 1 2. pdf 
A video presentation of the report highlights is available below: 


Anti-Pension Group Admits it Has No Money for 
its Ballot Initiatives 


Wednesday, February 08, 2012 


A group pushing ballot initiatives that would have swept UC into a statewide pension 
formula turns out to have no money for signature gathering. 


Excerpt: 

A conservative group announced Wednesday that it was suspending its campaign to put 
public employee pension reform on the November ballot. Dan Pellissier, president of 
California Pension Reform, said his group could not raise enough money to mount a 
petition-signature drive. A successful drive typically requires at least $2 million... 
"California Pension Reform is suspending its effort to qualify an initiative for the 2012 
ballot after determining that the attorney general's false and misleading title and summary 
makes it nearly impossible to pass," Pellissier said in a statement. The group submitted 
two measures that qualified for signature gathering. One would have put new public 
employees into defined contribution plans, while the other would have put new workers 
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into a hybrid plan that blends pensions with a 401(k)- 
style system... 


Full story at http://www.insidebayarea.com/top- 
stories/ci_19921630 





Letters Arriving on Proposed UCLA Japanese 
Garden Sale 


Wednesday, February 08, 2012 


Click on the letter to enlarge it. 
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100 BebA® Road 


February 6, 2012 


igi 
a g 
ar cellor Gene Block 


University of California Los Angeles 
Box 951405 
2147 Pont angen Hall 
Los les, CA 90095 


Dear Chancellor Block: 
Last Tuesday, January 31, 2012 a group of concerned residents (approx rece A 100 
nese Garden l-Air 


See eens eenes Oey le of the Hannah Carter Japanese 
by UCLA 


Almost all of those present at the meeting were not in favor of the sale by UCLA as 
currently constructed. The Bel-Air Association and UCLA are neighbors that have 


sinaaromat ay sy slrpeiiants s for the benefit of all. Some of UCLA's strongest 
supporters liv munity. 

The Bel-Air Association understands that the sale of the garden has been a major 
challenge for the University. Therefore, | would like to recommend that the UCLA 
Representatives meet and listen to ide: as by The Ga arden Conservancy, LA 
Conservancy, Roa HOUI s Associations and residents of t the communi nto lo see if 
there is a way to o that might Sider enen all pae desires. 

believe reasonal Sti paspia the croak beable to develop an le plan. 


I look forward to hearing from you as soon as possible, Thank you for your thoughtful 
consideration. 
Very truly yours, 
"Wels = 
+ 
Marvin Elkin 
President 
The Bel-Air Associatio! 





UCLA History: Level Parking 
Thursday, February 09, 2012 


Parking in the pre-parking structure age on 
the UCLA campus (1961). 


r —— a 
ae jee 





second Coming of the Hotel/Conference Center 
Business Plan 


Thursday, February 09, 2012 


Readers of this blog will know that the hotel/conference center business plan originally 
released when the structure was planned to replace the Faculty Center did not make 
sense. 


Since then, although UCLA has released conceptual hints about the hotel design and 
plan, no actual plan has been produced. 


Below is what appears to be the schedule for the second coming of the business plan 
and other elements of the proposal: 


UCLA Faculty Association Blog: First Half 2012 93 


94 


March 27: Plan goes to the Regents for 
Budget Review. So far, the business plan is 
apparently still in preparation (!) and so it 
has not been released to the UCLA Faculty 
Association which made a Public Records 
Act request for it. It will be released before 
the March 27 date - but when is unknown. 
The project will use tax exempt financing. 
That creates a barrier to commercial 
activities. 

Draft Environmental Impact Report: late 





April. 

Public hearing: Mid-May 

Final Environmental Impact Report: late July or early August 
Design Approval: Regents' September Meeting 


Audio of Regents Meeting, January 18 (Day 1) 


Friday, February 10, 2012 


The Regents met on January 18 at UC- 
Riverside. Day 1 was relatively calm. The 
agenda is below. (An angry demonstration 
occurred in the second day.) You can hear 
Day 1 at the link below. 


As usual, we raise the issue of why — since 
the Regents live-stream the audio of their 
meetings — they do not archive the audio. 
The UCLA Faculty Association has to 
request the audio files and post them — 
which inevitably means a significant lag in 
availability. 





The full agenda with links to relevant documents is at: 
http://www.universityofcalifornia.edu/regents/regmeet/jan12.html Click on the links to 
listen: 

Part 1 8:30 am Committee of the Whole (public comment) 


9:30 am Committee on Educational Policy (open session) 
Part 2 10:00 am Committee on Finance (open session) 


10:45 am Committee on Health Services (open session) 
11:15am Committee on Oversight of the DOE Laboratories (open session) 
11:30 am Committee on Governance (open session) 


Part 3 3:15 pm Committee on Grounds and Buildings (open session) 
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Golly! 
Friday, February 10, 2012 


Arizona legislators are considering a bill 
that would punish college instructors whose 
speech or actions would violate broadcast 
obscenity standards... 


Full story from Inside Higher Ed: 
http://www. insidehighered.com/news/2012/ 
02/10/arizona-debates-legislation- 
classroom-obscenitiy-political- 
discrimination#ixzz1|lzq3qZof 





Latest State Cash Statement 
Friday, February 10, 2012 


There will be headlines about the latest cash 
statement - July 2011-January 2012 - issued by 
the state controller. Somewhat less revenue 
came in than forecast in the governor's January 
budget proposal (which contains estimates for 
2011-12 as well as a proposal for 2012-13). But 
expenditures were a bit less than forecast, too, 
although some of that reduction was due to 
l delayed payments by the controller. 
a. Nonetheless, it is still quite possible that the 
A current fiscal year's budget will be in rough 
balance, using common English parlance 
(inflow = outflow). The issue remains of 
financing the past negative balance in the 
general fund that developed at the height of the 
Great Recession. 


Ihe Guide tortne 
Perplexed 





So before panicking over headlines, let's see how the budget goes over the next few 
months. 


The controller's report is at: 
http://sco.ca.gov/Files-ARD/CASH/fy1112_jan.pdf 
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Audio of Regents Meeting of January 19 (Day 2 
of 2 days) 


Saturday, February 11, 2012 


Unlike Day 1, there was a demonstration 
during the public comment session during 
Day 2. The room was cleared by the police. 
Subsequently the Regents continued the 
meeting but apparently could not exit. 
During Part 3 it was announced that the 
demonstrators had left the UC-Riverside 
building in which the Regents were 
meeting. 

There are remarks in the record in Part 3 in 
which the governor is praised for giving UC 
permission to use general fund allocations 
for the pension system. As noted previously 
on this blog, UC did not need permission and so the governor’s action meant little. 
Indeed, UC — not that long ago - was told by the state that the state had no liability to the 
pension and that it was up to UC to fund it - presumably from general fund allocations. 
What has changed, as readers of this blog will know, is that the Legislative Analyst has 
gradually come to acknowledge the need for the state to take some responsibility for the 
pension as it did before the two-decade contribution “holiday.” Unlike the governor, the 
Analyst did not insist that UC be put under some statewide one-size-fits-all pension 
arrangement. 

Agenda: Part 1 





8:30 am Committee of the Whole - public comment [ends in demonstration] 

Part 2 [dealt with overview of UC-San Francisco] 

8:50 am Committee on Finance (open session) 

11:00am Committee on Educational Policy (open session) 

Part 3 

1:00 pm Board - open session [discussion of whether Regents might endorse governor’s 
tax initiative; concern expressed about Cal Grants cuts] 

Full agenda with background materials Is at: 


http://www.universityofcalifornia.edu/regents/regmeet/jan12.html 
Audio links: Part 1 Part 2 Part 3 
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UCLA History: Children's Hospital 
saturday, February 11, 2012 


Photo from LA Public Library collection. 
Photograph caption dated January 9, 1958 
reads, "Marion Davies presents check for 
$1,500,000 to build a new Marion Davies 
Children's Wing at UCLA Medical Center to 
Edwin W. Pauley, chairman of the board of 
regents. Watching are Vern O. Knudsen, 
UCLA vice chancellor, and Dr. Stafford L. 
Warren (right), dean of the UCLA Medical 
School. An architect's sketch of the medical 
center is in the background." In 1998, the 
hospital was renamed the Mattel Children's 
Hospital UCLA in recognition of the gift 





made to the hospital by Mattel, Inc. 


UCLA History: Fowler 
saturday, February 11, 2012 


Before the Fowler Museum moved to the UCLA campus, 
it stood on Wilshire Boulevard in Beverly Hills as this 
1978 photo shows. 





UCLA History: Mayor Speaks 
Sunday, February 12, 2012 


Not all demonstrations on the UCLA campus during the Vietnam War opposed the war. 
Above in 1966, LA Mayor Sam Yorty speaks to group supporting the war. 
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UCLA's Teofilo F. Ruiz awarded the National 
Humanities Medal, Presi... 


Monday, February 13, 2012 


Inside Higher Ed this morning pointed me to a news item from 
last Friday: Teofilo Ruiz, a professor of history and of Spanish 
and Portuguese at UCLA — whose unusual faculty webpage 
photo appears at left - was awarded a National Humanities 
Medal according to a White House announcement. The actual 
awarding of the medal will take place today. 


Excerpt from the official profile released by the White House: 
Ruiz has also earned accolades for his teaching, including being 
named U.S. professor of the year by the Carnegie Foundation for 
the Advancement of Teaching in 1995 and receiving UCLA’s 
Distinguished Teacher Award in 2008. He describes his teaching 
style as “frantic, hectic.” As a graduate student, Ruiz admired 
professors like Carl Schorske, who could deliver an elegant well- 
crafted lecture from behind a podium. “I can't do that. It’s not in 
my abilities,” he says. “I engage the students by combining the 
personal with the scholarly.” 

He also doesnt use notes. “I can't explain how it happens. I walk into the classroom. | 
am in an absolute panic even after thirty-nine years of doing this. And then something 
possesses me for one hour and fifteen minutes and | cannot stop. | am like the Energizer 
Bunny.” 

Full story on Ruiz and other medal winners in Inside Higher Ed at: 
http://www. insidehighered.com/quicktakes/201 2/02/13/obama-announces-201 1-national- 
humanities-medals#ixzz1mMHNQgATJ 





White House announcement at http://www.neh.gov/news/archive/20120210.html! Profile 
of Prof. Ruiz as part of the announcement at 
http://www.neh.gov/news/archive/2011_Medalists.html#No7 

UCLA announcement at http://newsroom.ucla.edu/portal/ucla/ucla-wins-national- 
humanities-228694.aspx 
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Love at UCLA on Valentine's Day 


Tuesday, February 14, 2012 


The UCLA campus is so lovable that 
couples come to it to have engagement 
photos taken, as per above. 


But sometimes, even at UCLA, all does not 
go well in affairs of the heart: 


On the other hand, boy (Houdini) did get 
girl (the hard way) in 1919 in Santa Monica: 
PS: Faithful readers of this blog will know 
that things can work out at UCLA, too, as 





we demonstrated last fall: 
http://uclafacultyassociation.blogspot.com/201 1/10/modest-proposal-at-ucla.html 


LA Times Editorial on UCLA Hospital/Blue Shield 
Dispute Has a Burie... 


Tuesday, February 14, 2012 


In yesterday’s LA Times -— if you missed it — 
there was an editorial about a dispute 
between Blue Shield and the UCLA 
Hospital. Yet beyond saying that controlling 
costs and being efficient are Good Things, 
the editorial seemed to miss the point - 
even though the point is it the text of the 
editorial. Excerpt below: 

-~----- Blue Shield of California has 
suspended its relationship with UCLA 

Medical Center, one of the state's top 
hospitals, in a dispute over the cost of 
treating patients there. It's a disturbing sign 
of things to come in the healthcare industry, as insurers become increasingly resistant to 
the cost increases that they routinely passed along in previous years. Although the 
standoff is hard on the patients who've lost access to UCLA, Blue Shield is right about 
one thing: The healthcare industry is on an unsustainable path, and every segment must 
Start focusing on cost control. ...Hospitals costs have risen particularly rapidly, with the 
average daily fee for a bed in an acute-care ward more than tripling since 2000. UCLA's 
reimbursements from Blue Shield have almost doubled in the last five years alone, the 
insurer says. That's partly because the university has been shifting onto Blue Shield 
some of the expense of treating patients with Medicare, Medi-Cal or no insurance. But it's 
a trend that even University of California officials acknowledge cannot continue. 





... UC health officials say they've gotten the message; that's why they created the Center 
for Healthcare Quality and Innovation in October 2010 to find ways to deliver more 
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effective healthcare services and to control costs. The university system and Blue Shield 
also have agreed on a new approach at UC San Francisco Medical Center that shares 
the financial risk of providing care for certain policyholders, holding cost increases at or 
below the rate of inflation. The question is how to bring that focus on efficiency and value 
to UCLA and the rest of the UC system. Here's hoping the two sides find an answer soon. 
Full editorial at http://www.latimes.com/news/opinion/opinionla/la-ed-blueshield- 


20120213,0,3668965.story ----- In short, a key problem — according to the editorial itself — 


is an external one reflecting the cost shifting that goes on in the current system of 
national health which requires providers to care for the non-insured and to make up for 
government programs that provide less than full reimbursement. ----- * “Burying the lede” 
is a common stylistic error in journalism. To bury a lede (rhymes with “bead”) is to hide 
the most important information within a news story instead of putting it up front where 
readers can find it immediately. Source: http://www.avwrites.com/?p=15 ----- Meanwhile, 


our best advice is not to get sick: 


Reminder: Obama Jam Tomorrow... 


Tuesday, February 14, 2012 





... Butnot in the immediate UCLA area. Your commute in the afternoon could be affected, 
depending on where you are going. 


Traffic Notice Partial Closure 
Description 


President Obama Los Angeles Visit When: Wednesday, February 15, 2012, 3:00pm to 
5:00pm 

Where: Los Angeles Westside 

Impacts: The President will be landing at LAX, then helicoptered to the VA Hospital, and 
finally driving to Holmby Hills. Rolling closures of streets along the route, meaning that as 
the motorcade passes, impacted streets and intersections will close, but open again 
quickly afterwards. Prolonged street closures are not anticipated. Specific details 
regarding the route are not available for security reasons. 

Mitigation: According to the information that is available from LA City officials, UCLA is 
not expected to be negatively impacted to any significant degree. Key intersections will 
be staffed with City of Los Angeles Traffic Officers during the rolling closures. 
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UCLA Report Calls for Overhaul of Community 
College Transfer Proces... 


Wednesday, February 15, 2012 


Inside Higher Ed today pointed me toward 
the UCLA Civil Rights Project and its series 
of three reports critical of the transfer 
process from community colleges to four- 
year colleges. One of the reports was co- 
authored by former UC President Richard Atkinson. 


The Civil Rights Project 


Proyecto Derechos Civiles 


enewing the civil rights movement by bridging the worlds of ideas and action 





The summary from Inside Higher Ed is at: 
http://www. insidehighered.com/quicktakes/2012/02/15/racial-transfer-gap-california- 
community-colleges 


A press release from the Civil Rights Project is reproduced below: 
CRP Calls for Fundamental Changes in California's Community Colleges 


Date Published: February 14, 2012 Almost 75% of all Latino and two-thirds of all Black 
students who go on to higher education in California go to a community college, yet in 
2010 only 20% of all transfers to four-year institutions were Latino or African American. 
Pathways to the baccalaureate are segregated; students attending low-performing high 
schools usually go directly into community colleges that transfer few students to 4-year 
colleges. Conversely, a handful of community colleges serving high percentages of white, 
Asian and middle class students are responsible for the majority of all transfers in the 
state. California ranks last among the states in the proportion of its college students who 
attend a 4-year institution, which is a key factor in the state’s abysmal record on BA 
attainment. In a state in which half of all high school graduates are Black and Latino, this 
situation spells economic disaster for the future of the state. 

February 14, 2012 Contact: 310-267-5562; cro@ucla.edu 

--For Immediate Release-- 


Civil Rights Project Reports Call for Fundamental Changes 
in California's Community Colleges 


--Los Angeles--Almost 75% of all Latino and two-thirds of all Black students who go on to 
higher education in California go to a community college, yet in 2010 only 20% of all 
transfers to four-year institutions were Latino or African American. Pathways to the 
baccalaureate are segregated; students attending low-performing high schools usually go 


directly into community colleges that transfer few students to 4-year colleges. 


Conversely, a handful of community colleges serving high percentages of white, Asian 


and middle class students are responsible for the majority of all transfers in the state. 


California ranks last among the states in the proportion of its college students who attend 


a 4-year institution, which is a key factor in the state’s abysmal record on BA attainment. 


In a state in which half of all high school graduates are Black and Latino, this situation 
spells economic disaster for the future of the state. 


The California Community College system is not oblivious to these problems, but the 
newest report by the Student Success Task Force, Advancing Student Success in the 
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California Community Colleges, falls far short of making recommendations that can turn 
the situation around, and fails to address the most urgent problems. Three studies 
released today by the Civil Rights Project at UCLA shed light on the mechanisms 
underlying California’s poor record of transfer from community colleges to four-year 
campuses and suggest what can and must be done to improve the capacity of the 
community colleges to help students of color gain BA degrees. 


“It is time to have an honest conversation with the people of California about making 
improvements in our higher education system,” stressed Civil Rights Project Co-Director, 
Patricia Gandara. “Either we make bold changes in the system or we consign the majority 
of our students of color to a life with few prospects, and we condemn the state to a future 
in decline.” 


The first report, Building Pathways to Transfer: Community Colleges that Break the Chain 
of Failure for Students of Color , by Patricia Gandara, Elizabeth Alvarado, Anne Driscoll 
and Gary Orfield, examines practices in five colleges with disproportionately high rates of 
transfer for students of color from low-performing high schools. The study finds that a 
core of personnel in these colleges have lived the experiences of these students and 
dedicated themselves to the goal of transferring them. To a great extent, these staff rely 
on the college’s outreach efforts to prepare the students even before they arrive on the 
Campus. 


Nonetheless, the success of even these higher-transfer colleges is limited because, like 
most other colleges in the system, they have not fundamentally changed the structural 
impediments to transfer posed by years of requirements for developmental education or 
remedial coursework. The Civil Rights Project report calls for increased emphasis on 
outreach to low-performing high schools to prepare students for success in the 
community colleges and a radical rethinking of developmental education, reducing the 
remedial coursework barriers significantly. 


Co-Director Gary Orfield notes, “We were shocked to find that in colleges where many 
students need intensive counseling, counselors have faculty status and less than half of 
their time is spent on one-to-one counseling. This arrangement makes no sense.” 

The second report, Unrealized Promises: Unequal Access, Affordability, and Excellence 
at Community Colleges in Southern California , by Mary Martinez Wenzl and Rigoberto 
Marquez, provides a very detailed analysis of all the high schools and community 
colleges in Southern California and shows overwhelmingly that segregated high schools 
with weak records feed students into heavily minority community colleges where few 
students successfully transfer. 


The report clarifies that California high schools are extremely segregated by race, 
ethnicity, poverty, and language background, and those schools offer less adequate 
curricula, fewer experienced and qualified teachers and much lower graduation rates. If 
the promise of fair access to higher education is to be realized, the report makes clear, 
then it has to happen in the community colleges. 


“Unfortunately,” says Orfield, “the community colleges tend to repeat the patterns of the 
low performing high schools, resulting in few transfers—this makes a mockery of the 
promise of equal opportunity.” 


The third report, Beyond the Master Plan: The Case for Restructuring Baccalaureate 
Education in California , finds that California is one of the nation’s least successful states 
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in terms of college completion. Researchers Saul Geiser and Richard Atkinson, the 
state’s preeminent analysts of higher education statistics, demonstrate the very powerful 
relationship between BA completion rates and beginning college at four-year campuses. 
The Master Plan is a failure, the report concludes, and requires radical change. 


Geiser and Atkinson further stress that California remains critically short of four-year 
public colleges, continually failing to expand them as the population soars. They 
recommend, among other remedies, that some of the excellent community colleges be 
given authority to grant B.A. degrees, an important expansion of capacity at a far lower 
price than building new four-year campuses. 


“No state has bet its future so heavily on community colleges,” Gandara notes, “but these 
schools need resources and major reforms. Unless we make the colleges work for all 


Californians, we gamble with our future.” 


Click here to download Building Pathways to Transfer: Community Colleges that Break 


the Chain of Failure for Students of Color Click here to download Unrealized Promises: 


Unequal Access, Affordability, and Excellence at Community Colleges in Southern 
California Click here to download Beyond the Master Plan: The Case for Restructuring 
Baccalaureate Education in California Source of Press release: 
http://civilrightsproject.ucla.edu/news/press-releases/crp-calls-for-fundamental-changes- 
in-californias-community-colleges 


UCLA History: Bear 
Thursday, February 16, 2012 


Chancellor Young examines statue of the 
UCLA bear in 1984, shortly after its 
unveiling. 





China Care Bruins Program 


Thursday, February 16, 2012 


There is an interesting story today in the Daily Bruin about the UCLA China Care Bruins 
Program. Excerpt: 


Six-year-old Ruby Knowlton held her arms up to Kim Tran, asking to be picked up. 
Smiling fondly, Tran, a second-year biochemistry student, picked the young girl up, 
swinging her around in a circle. From the way they interacted with one another at a 
mentorship event at UCLA last Sunday, Ruby and Tran could almost be mistaken for 
sisters. As Ruby’s “Big Buddy,” Tran has watched her grow for the past year and a half. 
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The two were paired together through UCLA’s China Care 
Bruins club, which matches UCLA students with adoptees 
from China who live in the Los Angeles area... 


F u | | S t O r y 
http://www.dailybruin.com/index.php/article/2012/02/stude 
nts_in_ucla039s_china_care_bruins_play_O39big_buddyO 
39_role_for_adoptees/ 


The organization has a website at 
http://www.chinacarebruins.org/ 





Yet More Pepper from Davis 


Friday, February 17, 2012 


Somehow, the pepper spray story at UC- 
Davis seems unending. From the 
Sacramento Bee: 


By the time voting closes today, more than 
2,600 faculty members at UC Davis will 
have had an opportunity to weigh in on 
whether they have confidence in Chancellor 
Linda P.B. Katehi or whether that 
confidence is gone after November's 
pepper-spraying of Occupy UC Davis 
protesters. Though nonbinding, the vote on 
competing motions before the Academic 
Senate is a rare judgment by faculty on a chancellor's ability to lead and could influence 
decisions on Katehi's future by University of California leaders... 

There are four competing motions, each signed by dozens of faculty members and 
published on the Senate's website along with statements of support and opposition... 

Full story at http://www.sacbee.com/2012/02/17/4270732/uc-davis-faculty-to-hold- 
vote.html 





Of course, there could be a fifth solution: letting it go... 
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Follow-up to Prior UC-Davis Pepper Story: No 
no-confidence 


Friday, February 17, 2012 


From the Sacramento Bee: 


A motion asking for a vote of no confidence in 
UC Davis Chancellor Linda P.B. Katehi failed to 
gain a majority of votes needed to pass, school 
Officials said tonight. The motion received 312 
yes votes and 697 no votes, out of 2,693 eligible 
voters - current and retired faculty. Katehi's 
leadership came under widespread scrutiny 
following last year's pepper-spraying of Occupy 
UC Davis protesters... 

Ful | story a t 
http://www.sacbee.com/2012/02/17/4272750/kat 
ehi-survives-no-confidence.html 

Is not having no confidence the same as 
confidence? Let’s hear what the Chancellor 





says: 


UCLA History: From the Air 
Saturday, February 18, 2012 


In this aerial view of Westwood and UCLA 

in 1965, not much is to be seen west of 
Westwood Boulevard once you enter the 
campus. The building on Wilshire under 
construction now houses Occidental 
Petroleum and UCLA's Hammer Museum 
(which UCLA essentially inherited after the 
death of Occidental CEO Armand 
Hammer). 





UC-Berkeley Still Somewhat Occupied 
Sunday, February 19, 2012 


Apparently, various “Occupy” demonstrations are still going on at UC-Berkeley: 


Protesters from Occupy Oakland converged on UC Berkeley Saturday evening, the day 
after 18 Occupy Cal protesters were detained when their encampment was cleared from 
in front of Doe Library. About 40 protesters from Oakland marched down Telegraph 
Avenue, eventually reaching the International House on Piedmont Avenue at around 11 
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p.m. An “Occupy the Truth” conference is being held this 
weekend at International House, and protesters set up five 
tents to show solidarity with the conference. House 
administration agreed to let the encampment remain on 
the lawn overnight as long as the steps leading up to the 
entrance were kept clear for traffic, according to Shirley 
Spiller, chief financial officer for the house... 

F u I| story a t 
http://www.dailycal.org/2012/02/18/occupyoakland- 
protesters-march-to-international-house-at-uc-berkeley/ 


UCLA History: Garden Visit 
Sunday, February 19, 2012 


Hannah Carter visits her namesake Japanese Garden in 
an undated photo. As readers of this blog will know, UCLA 
has made a controversial proposal to sell the garden. 





UC History on Presidents' Day: A Message from 
the First UC President 


Monday, February 20, 2012 


The first UC President, Clark Kerr, viewed the university as of the mid-20th century as 
part of the "knowledge industry." Video below. 
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UCLA History: Former Presidents Visit 
Monday, February 20, 2012 


Jimmy Carter visits with Prof. Michael 
Intriligator at UCLA's Burkle Center (2001) 
Bill Clinton visits with Acting Chancellor 
Norm Abrams (2006) 





Governor's Pension Freeze for UC Deserves a 
Frosty Response 


Tuesday, February 21, 2012 


Excerpt from calpensions.com 2-21-12 
Under the new budget proposed by Gov. Brown, the annual state payment to CalPERS 


drops from $3.5 billion this year to $3.1 billion in the new fiscal year. The payment falls, at 
a time most pension costs are rising, because a $404 million payment to CalPERS for 
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California State University pensions is shifted from the 
state budget to CSU. The change is part of a proposal 
that could freeze state support for CSU and UC 
pensions. The nonpartisan Legislative Analyst’s Office 
said CSU would be faced with a potential burden “out 
of proportion” to its limited ability to control future 
pension costs. “For this reason, we recommend that 
the Legislature reject the governor’s approach,” the 
analyst said in a report this month... 
http://calpensions.com/2012/02/21/proposed-budget- 
shows-lower-calpers-payment/ 

As prior posts have noted, the governor proposes to 
give us permission to use the general allocation to UC 
to pay for pensions — which is something UC can do 
with or without his permission. UCOP and the Regents 
seem to think it is good politics to view his proposal as 
some kind of a breakthrough — which it isn’t, particularly because the governor still 
proposes to sweep UC into his statewide pension plan. 

A better approach would be to give the plan a frosty response: 


Bargains at UC-Berkeley 
Tuesday, February 21, 2012 


Devra Breslow pointed me to this NY 
Times article on how UC-Berkeley sold a 
million dollar artwork for $150: (excerpt) 


Everybody misplaces something sometime. 
But it is not easy for the University of 
California, Berkeley, to explain how it lost a 
22-foot-long carved panel by a celebrated 
African-American sculptor, or how, three 
years ago, it mistakenly sold this work, 
valued at more than a million dollars, for 
$150 plus tax. The university’s 
embarrassing loss eventually enabled the 
Huntington Library, Art Collections and Botanical Gardens, a large museum and research 
center in San Marino, Calif., to acquire its first major work by an African-American artist. 
The circuitous tale of Sargent Johnson’s huge redwood relief involves error, chance and 
a partnership of unlikely art-world figures, including an art and furniture dealer who 
stumbled upon the panels at the university's surplus store; an antiques dealer who was 
on a first-name basis with Michael Jackson and his chimp Bubbles; and a lawyer whose 
hobby is buying lighthouses and who convinced the government that even though the art 
was commissioned by the Works Progress Administration, it could still be sold publicly... 
Full article at http://www.nytimes.com/2012/02/21/arts/design/art-by-sargent-johnson- 
berkeleys-loss-is-museums-gain.html 

It's only money: 
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Too Many in the UC Lifeboat? 
Wednesday, February 22, 2012 


Mike Lofchie pointed me to this article 
which questions the one-system view of UC 
and, in particular, UC-Merced, in a period of 
budget stringency. 


February 12, 2012, Chronicle of Higher 
Education 

Fault Lines Form Among Campuses as 
Finances Strain U. of California (excerpt): 
By Eric Kelderman 

President Mark G. Yudof of the University 
of California often says that the system he 
oversees is one university with 10 
campuses. But some higher-education 
experts say the economic strains and budget cuts of the past three years are fraying the 
ties that hold the system together. Several campus leaders have proposed measures to 
increase their financial independence from the system, in some cases at the cost of the 
other campuses. 

...Meanwhile, the system's youngest campus, at Merced, was shielded from the latest 
round of budget cuts, causing some people on other campuses to grumble that it is not 
financially viable and is weighing the system down. None of the institutions openly 
suggests that it would leave the system, says David L. Kirp, a professor of public policy at 
the University of California at Berkeley. But if the state's budget situation continues to 
force cuts, there could be "more drastic proposals for disentanglement," he says. 

... While six of the institutions are members of the Association of American 
Universities—a selective group of research institutions—the Merced campus is still 
struggling for a perception of legitimacy. 

...Because it is still so young, system officials spared Merced from the most recent 
budget cuts, which caused some in the state to gripe about whether it should remain a 
part of the system or even remain open... 

Full article at http://chronicle.com/article/Fault-Lines-Form-as-Finances/130742/ 





Always room for debate: 


Pepper Suit at UC-Davis 
Thursday, February 23, 2012 


The San Francisco Chronicle today is carrying a story indicating that students are suing 
UC-Davis over the pepper spray incident. Oddly, | could find nothing in the student 
newspaper at Davis on the lawsuit or in the Sacramento Bee. 


In any event, from the Chronicle: 
UC Davis students who were pepper-sprayed by campus police during a sit-down 


Occupy protest sued the officers and university administrators in federal court 
Wednesday, claiming excessive force and suppression of free speech... The suit was 
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filed in U.S. District Court in Sacramento by 17 students and two 
graduates who took part in the demonstration, which was organized 
by Occupy UC Davis. Twelve said they were pepper-sprayed, and 
eight claimed illegal arrests... UC Davis spokesman Barry Schiller 
said, "Attorneys for the university and the plaintiffs have been talking. 
We hope those conversations continue.” He said university officials 
haven't seen the lawsuit and wouldn't comment on it. 


Full story at http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/2012/02/23/BA1T1NAV2S.DTL 


Update: The Sacramento Bee now has the story at 
http://www.sacbee.com/201 2/02/23/4284433/civil-rights-lawsuit-over- 
pepper.html 





Let No Campus Be Left Behind (in Having a Med 
school) 


Thursday, February 23, 2012 


To loud applause at the Riverside Convention 
Center, U.S. Sen. Dianne Feinstein said 
Wednesday that she is lobbying Gov. Jerry 
Brown to find $15 million a year to help open and 
run the medical school at UC Riverside. 
Feinstein, D-Calif., sent a letter Tuesday to the 
governor urging him to include the money in his 
annual budget so UCR can open the school in 
2013...“ am going to need your help to call on 
our great governor and say, ‘Jerry, you've got to 
find $15 million,” she said. “It can be found.” 
Gov. Brown was traveling to Washington, D.C., 
on Wednesday and his office did not have an 
immediate comment on Feinstein’s letter. The 
medical school has been in the works for years 
and was originally set to open this year. But so 
far, UCR officials have not been able to secure ongoing state funding... 

Full story at http://-www.pe.com/local-news/politics/duane-gang-headlines/20120222- 
riverside-feinstein-backs-ucr-medical-school.ece 

All that's lacking is money: 
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seeds of a New Solution for the Japanese 
Garden’? 


Friday, February 24, 2012 


In case you missed it, on Feb. 21, the Daily 
Bruin ran an offer to UCLA from a coalition 
of groups to maintain the Japanese Garden 
that UCLA controversially proposes to sell. 
Excerpts: 





On Feb. 9, UCLA Chancellor Gene Block 
wrote a piece in the Daily Bruin stating that 
the sale of the Hannah Carter Japanese 
Garden is in the university’s best interests. 
The organizations and the family of Hannah 
Carter who have formed the Coalition to 
Save the Hannah Carter Japanese Garden 
respectfully submit that other options are possible, and, indeed, preferable. 

...On Jan. 31, the coalition convened a public informational meeting — the kind of meeting 
any preservation organization would have gladly convened on UCLA’s behalf had they 
truly wanted to “reach out to interested parties” and “preservation-minded groups and 
individuals.” The unanimous opposition of the nearly 100 attendees, along with more than 
600 people who have since sent emails to the chancellor, signals that it is time for UCLA 
to take another approach. What might a win-win situation look like? UCLA would proceed 
with the sale of the former Carter residence, generating an estimated $10 million, but 
retain ownership of the garden. A sale of the residence would generate enough money to 
endow a fund to maintain the garden in perpetuity... 

The coalition and UCLA could develop a management plan to address: maintenance and 
Staffing; volunteer management; operating budget; interpretation and public access; 
educational mission and programmatic partnerships; and fundraising. Members of the 
coalition have experience with public/private partnerships. With the City of Los Angeles, 
the Bel-Air Association and UCLA would address parking by developing alternative 
means of promoting broader public access. Together, all partners would develop further 
relationships with cultural and civic organizations such as the North American Japanese 
Garden Association and institutions here in Los Angeles that support the preservation of 
Japanese culture... 





On behalf of the Coalition to Save the Hannah Carter Japanese Garden, which includes 
the following groups: The Los Angeles Conservancy, The Garden Conservancy, 
California Garden & Landscape History Society, The Cultural Landscape Foundation, 
California Preservation Foundation, National Trust for Historic Preservation, American 
Public Gardens Association, North American Japanese Garden Association, The Hannah 
Carter Family (Partial list) 

F u | | a r t i C I e a t 
http://www.dailybruin.com/index.php/article/2012/02/coalition_looks_to_collaborate_with_ 
ucla_to_maintain_perpetuity_of_hannah_carter_japanese_garden 

The photo above is from a USC (!) website on Japanese Gardens in the local area: 
http://www-scf.usc.edu/~suvarnab/final_project/primary.html 


Note: Audio of the community meeting to which the item above refers is at: 
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http://uclafacultyassociation.blogspot.com/2012/01/audio-of-meeting-on-sale-of-ucla.html 


Inch by inch, there might be some progress: 


Trigger May Limit Appeal of Governor's Tax 
Initiative 


Friday, February 24, 2012 


There could be as many as three tax 
initiatives on the November ballot. The 
Field Poll just released posed all three to 
registered voters and reported the results. 
One of the three is sponsored by Governor 
Brown. Another is sponsored by the 
California Federation of Teachers - CFT. 
(CFT is the smaller of the two teacher 
unions in California.) A third is sponsored 
by Molly Munger, a wealthy individual. The 
sponsors of all three have the financial 
resources to get pay signature-gathering 
firms to get their initiatives on the ballot. 


Brown is convinced from focus groups and 


Preferences regarding three proposed state tax initiatives for 


the November general election ballot after being read a summary of their p O | | i n g t h at h i S i n it i a t i ve h as t h e b e st 


official ballot titles and descriptions 
(among registered voters) 


OA TIERE chance of winning. He is also convinced 
Yes No Undecided | that if there are two or more tax initiatives 
Fe EE TER % on the ballot, voters may reject them. There 
Governor Brown's tax initiative have been efforts by the governor to 
er id cae persuade those sponsoring alternative 
measures to drop them. However, the Field 
Poll suggests the CFT initiative is preferred. Brown’s initiative comes in second; Munger’s 
comes in third. 
(The ballot seems likely to be crowded with other initiatives unrelated to taxes and folk 
wisdom has it that voters tend to vote “no” on everything in such cases. | have not seen 
evidence of that. California’s most famous initiative is Prop 13 which tells you that there 
were at least 12 other initiatives on the ballot with it. The most recent cases of general 
rejection occurred in special elections — not regular elections as we will have in 
November 2012 — which featured packages of interrelated initiatives linked to Governor 
Schwarzenegger in 2009 and 2004.) 
Governor Brown’s initiative contains trigger cuts aimed at schools. The thinking was that 
voters like schools and that pointing a trigger at them would compel them to vote “yes.” 
But the Field Poll suggests that strategy may backfire. Sixty-eight percent of voters don’t 
like the trigger. 
Note: Field did not identify the three initiatives by governor, CFT, or Munger. Rather it 
read the descriptions to respondents below in random order. However, the first one is the 
governor's, the second is Munger, and the third is CFT. 
It is important to keep in mind that, except for the third initiative, the descriptions are not 
necessarily what the ballot language would be. And they are not necessarily how pro and 
con TV ads would depict the initiatives in an actual campaign. 
(One) (Another) proposition is called the “Temporary Taxes to Fund Education and 
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Guarantee Local Public Safety Funding” initiative. It would increase state personal 
income taxes on earnings over 250 thousand dollars for five years and increase the sales 
tax by one-half cent for four years. It allocates 89 percent of the revenues to the k-12 
schools and 11 percent to community colleges, and guarantees funding for public safety 
services realigned from state to local governments. Fiscal impact: Estimates of the 
revenue increases vary from about 5 to 6.9 billion dollars each year on average for the 
next four years and from 3.1 to 3.4 billion dollars in the fifth year. These revenues would 
be available to pay for the state’s school and community college funding requirements 
and address the state’s budgetary problem by paying for other soending commitments. If 
the election were being held today, would you vote YES or NO on this proposition? 

(One) (Another) proposition is called the “Tax to Benefit Public Schools, Social Services, 
Public Safety and Road Maintenance Initiative.” It would add 3 percent to the personal 
income tax rate on annual earnings over one million dollars and adds 5 percent for 
earnings over 2 million dollars. It allocates 36 percent of the new revenues to the k-12 
schools, 24 percent for public colleges and universities, 25 percent for services to 
children and senior citizens, 10 percent for public safety and 5 percent for road and 
bridge maintenance. Fiscal impact: Increased state personal tax revenues dedicated to 
public universities, school districts, community college districts and other local public 
services. Estimates of the revenue increases vary from 6 to 9.5 billion dollars in 2012-13 
and from 4 to 6 billion dollars for 2013-14, and would tend to grow in later years. If the 
election were being held today, would you vote YES or NO on this proposition? 

(One) (Another) proposition is called the “Tax to Fund Education, Preschools and Child 
Care Initiative.” It would increase personal income tax rates for individuals earning over 
7,316 dollars with a sliding scale that increases the tax rate from zero point four percent 
for the lowest earners to two point two percent for individuals earning over 2.5 million 
dollars, and would end after 12 years. It allocates 85% to the k-12 schools and 15% to 
preschools and child care, and in years of stronger growth would allocate several 
hundred million dollars to pay education debt services. Fiscal impact: Increased state 
personal income tax revenues varying from 10 to 11 billion dollars per year initially, 
tending to increase over time. If the election were being held today, would you vote YES 
or NO on this proposition? 

The full Field Poll is at http://www.field.com/fieldpollonline/subscribers/RIs2404.pdf 


Some folks can't do without Trigger but maybe Brown could: 


Update: An analysis of why CTA (California Teachers Assn.) - the larger of the two major 
teacher unions in California - is supporting the governor's tax plan is at: 
http://www.sacbee.com/2012/02/2 7/4293 138/dan-walters-why-would-the-california.html 


New Twists in the Pension Debate 
Friday, February 24, 2012 


As readers of this blog will know, the governor came up with a 12-point plan for all public 
pensions in California that would include UC. To get certain elements of the plan on the 
ballot, he needs a 2/3 vote of the legislature. That would require Republican support. 


In this case, however, the Republicans have pledged support and it is the Democrats 
who are reluctant. If all Republicans go along, Governor Brown would need about half of 
the Dems to go along. But so far that doesn't seem to be happening. 





The Dems are pushing a plan whereby - as part of some general pension enactment - 
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private-sector workers would go under a 
pension plan run be CalPERS. Excerpt 
from the Sacramento Bee: 


One day after Republicans sided with Gov. 
Jerry Brown on public pension reform, 
Democrats on Thursday said they want 
millions of Californians to have guaranteed 
retirement benefits.Senate Bill 1234, written 
by Sen. Kevin de Leon, D-Los Angeles, 
would require businesses with five or more 
employees to enroll them in a new 
"Personal Pension" defined benefit program 
or to offer an alternative employer- 
sponsored plan.The new system's 
investments would be professionally 
managed by CalPERS or another contracted organization. Employees would contribute 
about 3 percent of their wages through a payroll deduction, although they could opt out of 
the plan. Employers could make voluntary contributions into the fund. Full article at: 
http://www.sacbee.com/2012/02/24/4287094/california-democrats-push-pension.html 
Although the notion of having private-sector workers come under CalPERS might seem 
to come from the left, it was first surfaced in a convoluted proposed ballot initiative by Ted 
Costa whose right/populist political group kicked off the recall of Gray Davis. (The group 
descends from Paul Gann who co-sponsored Prop 13 with Howard Jarvis back in 1978.) | 
n short, the debate is taking a lot of twists that might not have been anticipated. It gives 
UCOP and the Regents some time to work with the legislature to pull UC out of whatever 
emerges. Whether they can work it on out is another matter: 

Read more here: http://www.sacbee.com/2012/02/24/4287094/california-democrats- 
push-pension.html#storylink=cpy 





Ah Ha! State Beginning to Acknowledge UC 
Pension Liability Claim 


Friday, February 24, 2012 


The State of California is about to sell $2 
billion in general obligation bonds. To do 
so, it must issue a prospectus detailing the 
terms of the bond but also the fiscal 
condition of the state. The prospectus that 
has been issued on a preliminary basis 
includes information on other state liabilities 
including pensions. Much of the information 
is about CalPERS and CalSTRS. However, 
the disclosure contains the following 
statement on page A-82 (which is pdf page 
122 at the link towards the bottom of this 





blog entry): 


"The University of California maintains a separate retirement system. The state's General 
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Fund does not directly contribute to the University of California's system, however the 
system has been advocating that the state begin to do so.) Information about this system 
can be obtained directly from the University of California." 


In short, the prospectus is acknowledging that a prospective buyer of state bonds should 
be aware that there may be a liability by the state for the UC pension. Why make the 


disclosure if the UC pension liability is viewed by the state as irrelevant? 


The prospectus is currently on the Treasurer's website for bond sales. But such files are 
removed after the sale. So, to preserve it, | have put it at: 


https://docs.google.com/open?id=OBzZVLYPK7QI_4ZkZoX05relpSU09IYnM4dnRCSHFO 
UQ 


This may even go beyond ah ha. It looks closer to Gotcha! 


UCLA: That Was Then and This is Now 


saturday, February 25, 2012 


Westwood Boulevard near UCLA in the 1940s Same 
scene today. 
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Questionable Advice from Our Medical Campus 
at UC-San Francisco 


Sunday, February 26, 2012 


I'm not clear on the concept but | suspect 
Spiritual Care ©UCSF_SpiritCare i . i 
PS sec vam smite or eetres ec ieeear A aE ReaD there IS better advice available from the 
19 down. - Annie Dillard 
es UCLA med school. 


11:45 AM - 12 Feb 12 via Twitter for iPhone - Details 


4 Reply È} Retweet We Favorite There must be a better Way: 





Beware! The devil's not just in the details 


Monday, February 27, 2012 


From /nside Higher Ed: 
... The Tampa Bay Times’ PolitiFact news 
service is reporting that (Rick) Santorum -- 
since 2008 -- has linked higher education to 
; the work of Satan. In a 2008 talk at Ave 
palsa Ega — Maria University, Santorum discussed the 
: way Satan has attacked "great institutions 
AP ý; of America." Where did Satan start? 
Sf DEVILED < A According to Santorum, "The place where 
pe s3 = he was, in my mind, the most successful 
ma and first -- first successful was in academia. 
He understood pride of smart people. He 
attacked them at their weakest. They were 
in fact smarter than everybody else and could come up with something new and different 
-- pursue new truths, deny the existence of truth, play with it because they’re smart. And 
so academia a long time ago fell."... 
Full story: http://www.insidehighered.com/news/2012/02/27/santorums-views-higher- 
education-and-satan 
And you thought the devil was just in the details. Or was it the elevator? 


Legislative Analyst Forecasts Less Revenue than 
Governor 


Monday, February 27, 2012 


The Legislative Analyst has issued a new report on the outlook for state revenue. It is 
less optimistic than the forecast contained in the governor's budget proposal of January. 
Both the LAO and the governor assume that the governor's tax measure slated for the 
November ballot will pass. Forecasting involves much uncertainty and in the case of 
budgeting, the economic forecast must be linked to specific taxes, another possible 
source of error. Nonetheless, ultimately the legislature has to go with some forecast and, 
as we saw last June, it can assume phantom revenue and pass a budget on that basis 
with a simple majority. 
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LAO Forecasts Lower Revenues Than the Administration 
General Fund, Assumes Bush Tax Cuts Expire at End of 2012 (In Millions) 


Personal income tax $51,405 $54,186 $55,720 
Sales and use tax 18,593 18,777 21,157 
Corporation tax 9,41 9,479 9, z 
Subtotals, “Big Three” taxes ($79,413) ($82,442) ($86,154) © i 3 
$2,103 $2,042 $2,091 
2,700 2,709 2,750 
Í 1,425 1,413 850 
Total Revenues and Transfers $85,641 $88,606 $91,845 
ifference —LAO February Forecas t Minus 
Governor’s Budget 


4 Assumes passage of Governor's tax and other revenue policy proposals, including the Governor's proposed personal income tax and sales and 
_ use tax initiative. Includes amounts deposited to the proposed Education Protection Account. 





The LAO report Is at 
http://lao.ca.gov/analysis/2012/update/econ 
omic-revenue-update-022712.pdf 


Anything that cuts into state revenue poses 
a risk to UC: 


UC History: Clark Kerr Excerpts 


Tuesday, February 28, 2012 





Unlimited Access? 
Wednesday, February 29, 2012 





Clark Kerr was president of UC from 1958 
until 1967. Below are some video clips from 
that era and then from an interview in the 
late 1990s on his views on problems facing 
UC. (The first clip has been previously seen 
on this blog.) 


Apparently not at UC-Santa Cruz 
tomorrow. 

Organizers of the group that aims to shut 
down UC Santa Cruz will hold rallies at 
4:30 a.m., noon and 5 p.m. Thursday at 
UCSC, according to a release from Occupy 
Education. The release said a group of 
UCSC students, workers and community 
members have decided on a strike to shut 
down the campus starting at 4:30 a.m. 
Other that emergency vehicles, residents 


on campus and necessary exceptions, all traffic onto campus will be blocked, the release 


continued... 


Full story at http://www.santacruzsentinel.com/localnews/ci_20066765 


Update: Car plows through Occupy Education demonstrators blocking entrance to UCSC 


campus 


http://www.santacruzsentinel.com/localnews/ci_20078788 
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More and More Getting Off Scale 
Wednesday, February 29, 2012 


The Daily Bruin today has a piece on proposals for 
dealing with faculty salary scales which have grown 
increasingly outmoded. As the table, based on a graphic 
in the Bruin, illustrates, most faculty at UCLA are paid off- 
scale. The University, for recruitment and retention 
purposes, tries to meet the external academic labor 
market. In effect, since there are only so many dollars to 
go around, paying more than the official scale has to 
mean a higher student/teacher ratio than would otherwise 
prevail. 


Percent of faculty off scale as of 10/2010: 
Merced 88% 





UCLA 80% 
Santa Cruz 73% 
Berkeley 72% 
Irvine 66% 
Santa Barbara 66% 
San Diego 64% 
Riverside 59% 
Davis 52% 
T he Bruin article i S a t 


http://www.dailybruin.com/index.php/article/2012/02/uc_considers_new_salary_scale_syst 
em 


House For Sale at $9 Million 
Wednesday, February 29, 2012 


Regent Emerita Velma Montoya alerted 
me to the putting up for sale of the Carter 
residence in Bel Air for $9 million by UCLA 
which is reported in Curbed LA. Readers of 
this blog will know that UCLA is proposing 
to sell the adjacent Japanese Garden as 
well as the house with much controversy 
about the latter. She also gave me a UCOP 
analysis of the sale which can be read at 





the link below. 


The Curbed LA article reporting the sale is at 
http://la.curbed.com/archives/2012/02/ucla_lists_japanese_gardenadjacent_carter_house 
_for_9mm_1.php 


The UCOP analysis is largely narrative although in the second to last paragraph, the 
anonymous author refers to "my understanding..." 
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DA Overreaching? 
Thursday, March 01, 2012 


In 2008, a fire resulted from a chemical 
reaction and a student lab assistant was 
Se killed. Some time later, a UCLA chemistry 


"TTT TT professor was indicted, along with the 
CAUTION Regents, by the Los Angeles District 
des > all Attorney. UCLA asserts that there was no 


a 


is willful crime committed and is providing for 
da | the defense of the professor. 


In that case, there was substantial outside 
publicity and investigations by workplace 
safety authorities. The matter was widely 
reported in the Los Angeles Times and 
other sources. 





You may have seen yesterday's Daily Bruin 
which carried a front page headline about 
the indictment by the DA of a former chair 
2 of the Poli Sci department on grounds that 
Convenes Vis Aas he had a conflict of interest when his wife 
was hired. UCLA asserts that the hiring was 
legal and is again providing for the defense 
DEZAN , of the faculty member concerned. Both 
ate crime Felony charge filed faculty members, if convicted, could face 
| against professor prison time. In the latter case, there was no 
external publicity - no headlines until the 
Pies o Mene deen menirii | Bryjn article. So an interesting question is 
isles suelecoms Divs heddinden | how such a matter would even come to the 
attention of the DA's office. Since UCLA 

asserts that there was no crime, the university itself would not have gone to the DA. 


who knew 
s targeting 


e 
psychology 





Maybe a more interesting question is what is going in the Los Angeles District Attorney's 
office? 


The Bruin article is at 
http://www.dailybruin.com/index.php/article/2012/02/ucla_political_science_professor_mic 
hael_lofchie_charged_with_felony 


Update: A Facebook page of students in support of the faculty member most recently 


targeted by the DA was set up recently: 
http://www.facebook.com/groups/305329222862782/ 
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UCLA History: Angela Davis 
Friday, March 02, 2012 


“ot ss kes Con Wed Sept 26,1548 —Poet 


UCLA Red Lays Ouster 


Proceedings to Racism. 
Black Teacher Says uae} * 
Stand for ‘Liberation’ E a * 


Angelo Davis 
aher the hearing. 
Breaking her pable silence ing Munista are being allowed 3o teach 
news conference and a series of M ihe university is fale. 
Nis 





A report in today’s LA Times on the Occupy protests at several CSU 
and UC campuses (including one at UCLA) reported the following: 


... Turnout was small at UCLA. Occupy protesters set up eight or so 
tents on Wilson Plaza, which the demonstrators said they renamed 
after Angela Davis, the politically radical professor who taught at 
UCLA. The group said they intended to keep the tents up through 
the night, and campus authorities said they were undecided if that 
would be allowed... 

Full story at http://www.latimes.com/news/local/la-me-student- 
protests-20120302,0,3924235.story 
Why Angela Davis? 

A newscast from October 1969 deals with the Angela Davis 
controversy at UCLA of that era: (The Angela Davis clip appears at 
around 1:20 minutes.) 


Reasonably Popular 


Friday, March 02, 2012 


Inside Higher Ed today pointed me to the 


Republicans More Positive about Churches than 
Colleges; Democrats Vice Versa 


% saying each has positive 


poll results from Pew showing the relative 
popularity of various institutions including 


effect on the way things are 


going in the country ... 
Labor unions 
Entertainment industry 
Federal government 


Auto industry 


Colleges and universities 
National news media 


Technology companies 
Congress 

Banks, financial institutions 
Small businesses 

Large corporations 


Churches & religious 
organizations 


PEW RESEARCH CENTER Feb. 8-12, 2012. 


R-D 
Total diff 
% 





colleges and universities. 


The Inside Higher Ed story is at 
http:/www.insidehighered.com/quicktakes/ 
2012/03/02/60-americans-have-positive- 
views-colleges 


The Pew results are at 

http://(www.people- 
press.org/2012/03/01/colleges-viewed- 
positively-but-conservatives-express- 


doubts/?src=prc-newsletter 


So we're popular but maybe not very, very popular: 


More Bad 405 Traffic News for UCLA Night Owls 
saturday, March 03, 2012 


... The northbound 405 will be closed from Getty Center Drive to Ventura Boulevard 
Saturday night as crews continue to work on rebuilding the Mulholland bridge over the 


freeway. 
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Some freeway ramps in the area could 
begin closing as early as 7 p.m. and some 
lanes could be blocked beginning at 10 
p.m. 


All northbound lanes will be closed at 
midnight, but the closures should be lifted 
by 5a.m. 

The southbound lanes between the Ventura 
(101) Freeway and Getty Center Drive will 
be closed Monday and Tuesday nights. 
Southbound closures are also planned on 
the nights of March 12 and 13... 

Full story at http://www.dailynews.com/breakingnews/ci_20091117 





One Element to Keep Your Eye on When the 
Business Plan for the UCLA... 


saturday, March 03, 2012 


The next Regents meeting is scheduled for 
March 27-29. If UCLA wants to get its 
hotel/conference center proposal on the 
agenda - which is typically published online 
by the Regents about two weeks before 
each meeting - it will soon have to unveil its 
business plan. The UCLA Faculty 
Association has been requesting that plan 
for months, so far without results. 





There are many elements of the new plan 
to consider. One difference between the 
Original plan, which would have been constructed on the Faculty Center site, is 
replacement parking. The original site would have displaced some ground-level parking 
next to the Center. The new location involves demolishing a multistory parking structure 
and more displaced spaces. Campus policy is that new buildings are supposed to 
compensate the parking service for costs entailed in lost spaces and replacements for 
them. So keep an eye on that element in the plan when it is revealed. 


Meanwhile, time is marching on: 
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Governor says he won't back UC-Riverside 
medical school 


saturday, March 03, 2012 


The saga of efforts to create another UC 
med school continues. Does every campus 
have to have one? 


... While acknowledging he hasn't looked at 
the school’s merits, (Governor) Brown said 
he is less inclined to fund it when the 
University of California regents haven't 
committed any of the system’s state 
funding to the school. The medical school 
has been in the works for years and 
originally was set to open this year. But so 
far, UCR officials have not been able to 
secure ongoing state funding. 

UCR leaders are pushing ahead with 
private fundraising — the goal is $10 million a year for the next decade — and hope to 
open the school next year, but with only 50 students to start. To be viable long term, 
though, the school must have ongoing state support, UCR officials have said... Full story 
at: http://www.pe.com/local-news/local-news-headlines/20120302-riverside-governor- 
says-he-wont-back-ucr-medical-school.ece What the governor says doesn't carry much 
weight with some folks : 





Another item to keep an eye on when the 
business plan for the UCLA ... 


sunday, March 04, 2012 


A post on this blog yesterday noted that 
with the upcoming Regents meeting in late 
March, UCLA will soon have to release its 
business plan for the proposed 
hotel/conference center if it wants to get it 
on the agenda. So far, no plan has been 
released despite an official public records 
request for a copy from the UCLA Faculty 
Association. 











The preliminary description of the proposal 
indicated that the hotel/conference center would take onlynon-commercial business. An 
example could be a campus-sponsored research conference and participants in such 
events. The non-commercial limitation allows for tax-exempt financing but limits the 
potential use of the hotel/conference center. It thus raises issues of whether resulting 
revenue can cover costs. Commercial use that would violate federal tax code 
requirements could create problems for UCLA and, indeed, the entire UC system. An 
interesting question, therefore, is what the business plan will define as a legitimate use of 
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the facility. UCLA is not going to default on its financial obligations so if revenue turns out 
to be below cost, one way or another the campus will have to make up the difference. 


We continue to wait for the business plan but note that time is marching on: 


Yet another item to keep an eye on when the 
business plan for the U... 


Monday, March 05, 2012 


The state capitol today may be occupied 
by the 99%. But it is unlikely that the 
occupancy rate for the proposed UCLA 
hotel/conference center will be that high. 
Keep your eye on that variable when the 
business plan for the project is released. 


As we noted yesterday and the day before, 
we still have not seen the business plan for 


the hotel/conference center, although the 
MONDAY, MARCH 5TH: 


UCLA Faculty Association requested it long 
oct U BY ago and although the next Regents meeting 
is coming up towards the end of March. If 


THE CAPITOL! the plan is not released soon, it won't be 


eligible for consideration by the Regents at 
that meeting. 


Empty rooms do not a successful hotel 
operation make. So the occupancy rate 
assumed in the plan will be a critical 
variable, particularly since the dollar cost of 
a night in the hotel was lowered when the 
hotel/conference center was re-described 
last fall, relative to the old plan. As 
yesterday's blog post noted, UCLA insists 
that the hotel/conference center will not be 
available for commercial use so external 
demand that might fill rooms will not drive 
the occupancy rate. There will have to be a sufficient stream of UCLA events and 
participants in those events who want to stay in the hotel to cover costs. 








Susan Gallick, the executive director of the UCLA Faculty Association, offered to go to 
Murphy at a convenient time and pick up the business plan or whatever documents 
related to it that were available. So far, the response from Murphy has not been positive: 
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Tuition Comparison Shopping 


Monday, March 05, 2012 


Inside Higher Ed today pointed to an article 
from the San Jose Mercury-News noting 
that for certain families, it’s cheaper to go to 
Harvard than to CSU or UC. The issue is 
complicated. Not all private universities 
offer the reductions in sticker price tuition 
that Harvard does (and not everyone gets 
into private universities that do). 


An interesting question is what happens at 
lower incomes than the $130,000 family 
income cited in the article. Public 
universities and privates (if they have the 
resources) can lower tuition to zero. Publics may have more problems in giving the full 
ride (tuition, housing, textbooks, etc.) that well endowed privates can. One element that 
gives the privates more flexibility is that they do have a higher sticker price and so can 
recycle more funding into tuition discounts. 

... Consider a family of four -- married parents, a high-school senior and a 14-year-old 
child -- making $130,000 a year. With typical aid, the family should expect to pay nearly 
$24,000 for a Cal State freshman's tuition, on-campus room and board, supplies and 
other expenses. At Harvard? Just $17,000, even though its stated annual tuition is 
$36,305. The same family would pay about $33,000 for a freshman year at UC Santa 
Cruz. UC Berkeley, which recently followed the lead of private colleges by boosting aid 
for middle-class families, would cost $19,500... 

Full story at http://www.mercurynews.com/ci_20101265 

The Inside Higher Ed recap i S a t 
http://www. insidehighered.com/quicktakes/2012/03/05/does-cal-state-cost-more-harvard 





UC (and UCLA) Campus Climate Survey 
Tuesday, March 06, 2012 


After a series of racial incidents on various campuses (including UCLA), UCOP and the 
Regents hired a consultant, Susan Rankin of Penn State, to do a "campus climate 
survey." She has done such survey work at other universities in different parts of the U.S. 
in recent years. This is an expensive endeavor. | have been told informally that the cost is 
something like half a million dollars. The survey instrument draft proposal is quite lengthy 
and there have been concerns about participation rates for faculty, staff, and students. 
Participation will be voluntary and anonymous. Each campus will have a survey. 


Yesterday, at a session at the Faculty Center, Prof. Rankin first presented some 
information on her past survey work and then went on to discuss the upcoming UC 
survey. Below are links to the audio for the UC portion of the presentation. A complete 
video (not just audio) is or will be available for viewing at the media center. If you want 
the complete audio (not just the audio portion in the two links on the upcoming UC and 
UCLA study), go to the third link below. 
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Susan Rankin's bio is at 
http:// www.rankin-consulting.com/ staff 


The audio is in two parts (video with still picture): 
Part I: 


Part Il: 


The full audio is available at: 





Being on Both Sides 
Tuesday, March 06, 2012 


From the Sacramento Bee's Capitol Alert 
story about yesterday's rally at the state 
capitol: 


College students and activists are rallying 
today in Sacramento to protest state budget 
cuts in higher education. They will be joined 
at one Capitol rally by Democratic 
legislative leaders who negotiated budgets 
that included those cuts in recent years. It's 
one example of the murky budget politics 





surrounding higher education... 

Full story at: http://oblogs.sacbee.com/capitolalertlatest/2012/03/college-students-and- 
activists-are.html 

It's nice to be able to be on both sides: 


Update: Dan Walters, a columnist for the Sacramento Bee, makes the same point today 
in an op ed that concludes with the observation that "the budget is a zero-sum game, and 
higher education plays a weak hand." 

Available at: 
http://www.sacbee.com/2012/03/06/4314073/dan-walters-protesting-california.html 


Read more here: hittp://www.sacbee.com/2012/03/06/4314073/dan-walters-protesting- 
california.html#storylink=cpy 
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Hold the Pepper 


Tuesday, March 06, 2012 


From the Sacramento Bee's AM Alert 
today: 


PEPPER SPRAY - Cruz Reynoso's probe 
of the Nov. 18 incident at UC Davis in 
which campus police used pepper spray on 
protesting students was scheduled for 
release today - but now has been 
postponed. A task force headed by the 
former state Supreme Court justice was 
asked to make recommendations on 
handling protests to Chancellor Linda P.B. Katehi. But the report has been delayed 
pending legal action by the union for campus officers, who want to prevent it from being 
made public. 





Available at 
http://blogs.sacbee.com/capitolalertlatest/2012/03/am-alert-261.html 


Update: A later news item today indicates the judge in the case has granted a delay until 
a hearing on March 16 in release of the report. See 
http://www.sacbee.com/2012/03/06/4315767/police-union-goes-to-court-today.html 


UCLA History: Water View 


Wednesday, March 07, 2012 


UCLA in 1929 as seen from Sunset 
Reservoir 
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More Bad 405 News for UCLA Night Owls 
Wednesday, March 07, 2012 





All of the westbound lanes on Wilshire 
Boulevard will be closed at the l-405 
undercrossing on the nights of March 7th 
(that's tonight!), March 9th and March 19th 
from 10 pm until 6 am. 


Best advice for night owls is to be on your 
merry way before 10 pm: 


In case you hadn't noticed 


Thursday, March 08, 2012 


Average Faculty S es - General Campus 


Private/Pt reap € (Comparisons) and UC 


5-Yearinte air to 199 h year 1999-00 through 2010-11 


Adjus ree ne lon in 201 0 Dollars) 
$160,000 
$150,000 - 
$140,000 - 
$130,000 + 
$120,000 


$110,000 


> Ros 
ee T > as 
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-The lag in 2010-11 is 12.8% 





A picture is supposed to be worth a 
thousand words - or at least 12.8%. 


Political Side of State Budget is Uncertain 


Thursday, March 08, 2012 


“Governor Brown tax initiative for the November ballot titled the ‘Temporary Taxes 
to Fund Education. Guaranteed ocal Public Safety Funding. Initiative Constitutional Amendment.’ 
...[f the election were held today, would you vote yes or no on the proposed tax initiative?” 





Yes 


52% 


71 
29 


49 


49 


55 


54 
61 


21 


Don't know 





48 








Governor Brown has an initiative in 
circulation that would impose temporary 
taxes on the upper brackets of the income 
tax but also involves the more generally- 
paid sales tax. As readers of this blog will 
know, his January budget plan assumes 
that voters will approve the initiative in 
November. If it is not approved, his budget 
would impose large trigger cuts in spending 


that are focused on K-12 schools. So the budget (which must be enacted by the 
legislature) and the initiative (which must be enacted by voters) are intertwined. 


The governor's tax plan was designed in accordance with public opinion poll results 
which showed that voters like to tax those in brackets above their own and don't like cuts 
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to schools. The latest PPIC poll - taken in 

to Fund aio. Gare Loca Pubt al Fine, ati Conant Area late February - shows soft voter support 
ae | (52%) for the initiative. Folk wisdom among 
politicos in California is that ballot 
propositions that are controversial should 
start - before any campaigning begins - with 
around 60% support. 

















It is indeed true that voters don't like K-12 
cuts, as the table below shows. But the problem is that when you link the two (taxes and 
trigger cuts), it may be difficult to get the voters to separate them. That is, the governor's 
plan has something the public likes (barely, it appears) and something they don't like (a 
lot). At the moment, it appears that there may be other tax proposals on the ballot despite 
the governor's efforts to discourage such efforts. The other plans are not explicitly linked 
to disliked triggers. 


The November ballot may be crowded with tax and other issues and another bit of folk 
wisdom is that voters tend to vote against propositions when too many appear. That idea 
is dubious; California's most famous proposition - the one numbered 13 cutting property 
taxes in 1978 - was (as its number makes clear) on a crowded ballot. The idea might be 
more true for competing propositions on the same subject (such as taxes). But again, 
Prop 13 of 1978 competed with another property tax reduction proposition in 1978 (Prop 
8), yet voters were able to pick the one they wanted. 


All that can be said at this point is that the future lies ahead and the political component 
of the budget - the tax plan - is at risk. 


The crystal ball is cloudy: 
Note: The full PPIC poll - which covers a variety of issues - is at: 
http://www. ppic.org/content/pubs/survey/S_312MBS.pdf 


Golden Rule Not So Golden, Judge? 
Thursday, March 08, 2012 


From time to time, yours truly has 
protested in this blog and elsewhere about 
the willy-nilly online publication of pay and 
pensions of public workers by various 
newspapers by name, including those at 
UC. It is quite possible to provide public 
information by job title and through charts 
and graphics summarizing averages and 
other descriptors without naming names. 
The state controller, for example, has a 
database that just gives pay by job title at 
the local level. Publication by name is an 
invasion of privacy and invites ID theft. 





So far, no newspaper has been willing to 
put their own payroll data by name of 
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employee online. 


However, various court decisions in California have approved such online publication for 
public workers. 


It now appears, however, that when it comes to California judges, they don't want to see 
all of their information online. Judges are unique, so their argument goes. 


Tell it to the... 
Story at http://www.sacbee.com/2012/03/08/4320543/california-judges-fight-online. html 


In Limbo Waiting for CalPERS Decision on 
Projected Earnings: How Lo... 


Friday, March 09, 2012 


Defined-benefit pension plans such as 


CHUBBY CHECKER CalPERS and UCRP have to forecast what 
| | , their earnings on their assets will be over 


M extended periods of time. A lower forecast 
IMĘ £ will produce a higher estimate of their 
U 0 ie / unfunded liability. In turn, a higher estimate 
| 7 z of the unfunded liability will likely trigger 
ARIY- Soa higher employer and/or employee 


contributions to the plan. 


It is important to note, however, that 
changing the forecast does not change the 
future in the sense that the earnings rate 
will be what it turns out to be. If the forecast 
Sesalan sla of the earnings rate over time seems to be 
too low over time, it will be raised. If it is too high, at some point it will be lowered. The 
process is (Supposed to be) iterative. 
At present, UCRP assumes 7.5% as its long-term earnings rate which is lower than the 
7.75% CalPERS assumes. But yesterday's LA Times carried an article suggesting that 
the CalPERS rate could be lowered to 7.25%. Were that to happen, there would be 
pressure on the Regents to lower the UCRP rate and, thus, pressure to raise employer 
and employee contributions to our plan. 
The LA Times article is at http://www.latimes.com/business/money/la-fi-mo-upcoming- 
calpers-vote-could-boost-government-pension-costs-20 120307 ,0,2862699.story 
So we are in limbo, waiting to see how low CalPERS goes: 
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President Yudof Responds to Three Pension 
Questions 


saturday, March 10, 2012 


On March 2, President Yudof answered 
questions in a live-streaming format from 
UC employees. You may have received an 
Employee web chat with President Wark email referring to an edited version of some 
——— questions — including three on pensions — 
that appeared in UCLA Today. Because the 
UCLA Today versions were edited, some 
nuances on pension issues were lost. 


Below is the UCLA Today version in regular 
type and then a comment from yours truly 
and the actual transcript in italics. Also, the 
audio (a video with a fixed picture) is at the 
bottom of this posting along with various 


A 


To ask a question, sign up for a USTREAM account & join the chat 


05:18 Share 


links. 


Question: What is the impact of Governor Brown’s pension reform on our UC retirement 
benefits? 

Yudof: The governor’s proposal actually shares many characteristics with what has 
already been approved for the University of California Retirement Plan. Employees would 
pay more under the governor’s proposal. Ours remains wholly a pension plan, not even 
partially a defined contribution or 401(K)-type plan. And one major difference is, ours is in 
place; his is not. And I’ve said that to him. The way the governor’s proposal is currently 
constructed, it would seem to apply to everyone, but | just can’t believe they would try to 
push this for the University of California where, for better or worse, we seem to have 
settled these issues. What would be the point? | predict its not going to happen to UC 
employees, but we'll be watchful. 

Comment: His actual remarks indicate that the issue at UC has been settled for a couple 


of yearswhich could that there may be a revisiting of the issue thereafter. The text is 


ambiguous. 

Here is the literal transcript: 

PENNY HERBERT: So this is an interesting one, again around the statehouse: help me 
understand what the impact of Governor Brown’s pension reform is and how does that 
threaten my retirement at the University of California? 

PRESIDENT MARK YUDOF: Well this is a little hard to predict. The Governor’s proposal 
actually shares many characteristics with what has already been approved for the 
University of California. 

PENNY HERBERT: Yeah. 

PRESIDENT MARK YUDOF: The employees would pay more, there’d be a new tier. But 
it has other characteristics which we did not incorporate. That is, ours remains wholly a 
defined benefit plan, not even partially a defined contribution plan. We do not -- it was in 
one of the earlier that you asked, but we do not deduct social security payments. The 
feeling was that was too regressive. It hurt our lowest income employees, lower income 
employees than most. It does have all those elements and one major difference is, ours 
is in place; his is not. And I’ve said that to him. The way it’s currently being constructed, it 
would seem to apply to everyone but I just can’t believe they would try to push this for the 
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University of California where for better or worse, we seem to have settled these issues 
for a couple of years. You know, what would be the point? So what I can say is we're 
vigilant, we're watching, we re very alert to this, taken literally it would have an impact. It 
would reduce the benefits in the new tier -- not so much -- and actually it would cost more 
in the present tier. That’s another -- the present employees but | predict it's not going to 
happen to UC employees but again, we'll be watchful. 

Question: Will there be a maximum cap for the employee contribution to the UC 
retirement plan? What's going to happen over the next couple of years? 

Yudof: That’s hard to know. Were hitting it pretty hard and | feel badly about it because, 
de facto, it’s a pay cut. On the other hand, the last thing in the world | want is for your 
retirement not to be there when you retire. 

Comment: In his actual remarks, he says that the governor’s notion of a 50-50 split of 
contributions to the pension is too harsh, i.e., the employee share should be smaller. He 
talks about the employee contribution going to 6% and maybe 7%. In the past, the 
Academic Senate has viewed 7% as a cap but various projections made for the Regents 
appear to have the employee share going to 8%. Contributions are already scheduled at 
6.5%. 

Here is the literal transcript: 

PENNY HERBERT: And just for the audience out there, we will be answering more of 
these questions on our Web site and on this site. So if some of them didn’t have the detail 
you wish, if you want to ask them again through the Staff Advisor Web site, but also look 
for postings of the commonly asked questions after the fact. So | have another question 
that might be looking into a crystal ball again. Will there be a maximum cap for the 
employee contribution to the UC retirement plan? What’s going to happen over the next 
couple of years? 

PRESIDENT MARK YUDOF: That’s hard to know. We're hitting it pretty hard and | feel 
badly about it because, you know, de facto it’s a pay cut. You know? That's just what it is. 
There’s no other way to slice it. On the other hand, the last thing in the world | want is for 
the money -- for your retirement not to be there when you retire. And we didn’t make 
contributions, you didn’t make contributions and the University didn’t for 20 years. The -- 
all I'll say is this, the Governor’s proposal has a 50/50 split between the employer and 
employee. | think that’s too harsh on our employees so | don’t know if there’s a cap but | 
think that really is way too harsh for present employees in a context where you're not 
getting year in, year out merit raises and cost of living adjustments. So we'll see what 
happens. It'll probably -- I'm guessing it'll probably go to six percent or maybe even seven 
but I’d be real reluctant to push it any harder unless we had some real salary relief for the 
Staff. 

Question: Given that private sector employees pay much more to their retirement, doesn’t 
it make sense to consider moving to a 401(K)-type vehicle? 

Yudof: | have a couple of reactions. First, we can’t do that for existing employees 
certainly without their consent, just as a legal matter. So we’re locked in for the vast bulk 
of people to a defined benefit program. Second, we probably have some subset of 
employees who would prefer something like a defined contribution, 401(K), and I’m 
willing to look at that. The third thing is | am one of the skeptics of 401(K)s. People by and 
large have not been very good at managing these things. There are some skilled people 
who have been very good, but | think I’m not one of those people. And | want to be real 
careful. It is paternalistic, but | think many employees would prefer to have the pros do 
the investing. And if they don’t, that’s fine — they can take it on, but | don’t know that it’s 
good fit for everyone. 

Comment: The actual remarks show somewhat more receptivity to defined contribution 
than the text above. Some groups might prefer defined contribution and UC is willing to 
talk about it. 
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Here is the literal transcript: 

PENNY HERBERT: We have a couple of minutes left so we'll go to a couple of your 
questions, Zach. 
ZACH: Great, I’d be glad to do that. So this | believe speaks to sort of the breath and 
passion that our employees, our staff have towards their retirements and their retirement 
plan so here’s another that we might not have specifically talked to yet. Given that private 
sector employees pay much more to their retirement, doesn't it make sense to consider 
moving to a 401(K) type vehicle? What do you say to that? 

PRESIDENT MARK YUDOF: I have a couple of reactions. First we can't do that for 
existing employees certainly without their consent, just as a legal matter. So we’re locked 
in for the vast bulk of people to a defined benefit program and so forth. Second, we 
probably have some subsets of employees who would prefer something like a defined 
contribution, 401(K) and I’m willing to look at that. You know, for example, when we have 
negotiations with the unions, we have to keep our costs consistent with the non- 
represented employees but there may be some things they want that are different and | 
don’t know that they would want a defined — part defined contribution. Maybe they'd still 
like defined benefit. But we'd be happy to talk about that with them. The third thing is | am 
one of the skeptics of 401(K)s. | have to say that | read a lot of behavioral economics. 
And people by and large have not been very good in managing these things. It’s just true. 
There are some skilled people who have been very good but I think I’m one of those 
people. You know? I don’t know which stocks and I make an investment, | forget what it’s 
in and all. So I just do index funds and (sic — should be “in”) my other retirement. And | 
want to be real careful. It is paternalistic but | think many employees would prefer to have 
the pros do the investing and if they don't, that’s fine. They can take it on but | don’t know 
that that’s good fit for everyone. 

The non-italics text is from http://today.ucla.edu/portal/ut/10-questions-uc-president- 
mark-230194.aspx 
Actual video is at http://www.ustream.tv/recorded/20832191 

The official transcript is at http://universityofcalifornia.edu/news/transcripts/transcript- 
ustream-webchat-pres-yudof-mar2012.pdf 

Audio of the three pension questions can be heard below: 


Business Plan for Hotel/Conference Center Cries 
Out to Be Released 


saturday, March 10, 2012 


The revised business plan for the proposed UCLA hotel/conference center - now to 
replace parking structure #6 - is reportedly due to be unveiled to the Regents at their 
meeting in late March. The deadline for getting the report on the agenda for that meeting 
is fast approaching. Campus Academic Senate review is also needed. And requests have 
been filed by the Faculty Association and others for a copy of the plan. 


So far, no plan has been released. But you can hear it calling out from Murphy Hall: 
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Time Challenged in Murphy Hall? 
sunday, March 11, 2012 


Time is a complicated thing to understand. For 
example, today in the LA Times today you will read 
that: 


Daylight saving time began at 2 a.m. Sunday 
morning, meaning the clocks "spring forward" one 
hour. The change will mean that there will be more 
hours of daylight.. . (italics added) 


http://latimesblogs.latimes.com/lanow/2012/03/daylig 
ht-savings-time-today-.html And just as the LA Times 
HE seems to be chronologically (and astronomically) 
~ MACHINE challenged, so, too, does whoever is hanging on to 
| ee the top secret business plan for the hotel/conference 
center. 
To get the plan before the Regents meeting in late March, it will have to be released this 
coming week. The stalling and secrecy to date suggests there is something to hide; it isn't 
a clever strategy. In fact, it is a repeat of the failed strategy for the original proposal. Last 
time, the project was kept under wraps and then quietly unveiled shortly before summer 
in the hopes no one would notice. But folks did notice and eventually the Academic 
Senate reacted. Given the March meeting of the Regents, this time around even the do- 
it-just-before-summer approach isn't available. 
There isn't all the time in the world for the grand unveiling. Or is there? 
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Hard to Keep the Hotel Secret from the Regents 
When It's on the Fro... 


Monday, March 12, 2012 


The business plan for the hotel/conference 

center is still being withheld. And it is not 

yet on the Regents website for the 

berms irate ae upcoming March meeting. But with the 

aeaa SSS eee | story on the front page, surely the Regents 

"Meas icone sharia a nos: Se rr now know that something is coming. 
Excerpts from story are below: 


LOS ANGELES BUSINESS JOURNAL 


Westwood Innkee 





Westwood Innkeepers See No Room for UCLA Hotel 


By Jacquelyn Ryan, 3-12-12, LA Business Journal (excerpts)A proposed UCLA hotel and 
conference center — newly scaled down and moved to satisfy upset faculty and neighbors 
— is finally heading to the UC Regents this month for review. But even if the $152 million 
complex receives the blessing of the university’s governing body, it will face challenges 
from another group. Local hoteliers are stepping up their own opposition. They argue the 
hotel will unfairly draw away visitors because of its lower room rates and the fact that the 
center will be publicly owned, which means customers will not have to pay occupancy 
taxes. “The association is not saying that we are against any hotel development. We are 
saying if anything, it should be on a fair-competition, equal-playing field,” said Bob 
Amano, executive director of the Hotel Association of Los Angeles, which is mulling legal 
challenges. 


... The school, which will operate the hotel, is scheduled to release a business plan for the 
255,000-square-foot, seven-story facility shortly before the Regents meeting set for 
March 27. However, university officials have already acknowledged the hotel will have 
room rates substantially lower than nearby Westwood lodgings. They have pledged to 
restrict customers to UCLA visitors. In fact, university officials say the center would attract 
more visitors for the hotels because the school would be able to host additional 
conferences, though officials were unable to provide a figure for how many conferences 
the school currently hosts. “We aren't competing for tourists or business travelers,” said 
Vice Chancellor Steve Olsen, who is overseeing the development...... He added that the 
hotel rooms are projected to be priced at $185 a night. That’s about $35 less than the 
average rate of $219 in the larger Westside-Santa Monica region, according to hotel 
consultancy and research company Atlas Hospitality Group of Irvine. Also, the $10 million 
endowment from the Luskins will subsidize some students and visitors who stay at the 
hotel. On top of that, visitors will not have to pay the 14 percent occupancy taxes that 
Westwood hotel customers pay, nor will they have to pay the county's 8.25 percent sales 
tax for food and other purchases. Hotel owners said the price advantage would lure away 
UCLA visitors, who make up about 40 percent of customers for some nearby inns. “That 
would be a significant hit not just to us but all the hotels,” said Reginald Archambault, 
general manager of the Luxe Sunset Boulevard Hotel, a 161-room hotel in Westwood 
that typically charges in the low $200 range per night and generally is about 70 percent 
occupied. What’s more, hoteliers say the university is defining “university visitors” 
broadly. It would include not only those attending conferences, but, for example, families 
of high school students who are considering attending the university... Full story at 
http://www.labusinessjournal.com/news/2012/mar/12/westwood-innkeepers-see-no- 
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room-ucla-hotel/ The secret is no secret anymore (so the business plan needs to be 
released). It either makes sense or it doesn't. The costs can be covered at $185 a night 
with whatever occupancy rate is assumed or they can't. The occupancy rate is realistic or 
it isn't. Families of high school students will be allowed (and will meet the tax code's 
definition of non-commercial) or they won't. So let's see: 


state Budget News Through February Not So 
Good 


Monday, March 12, 2012 


The latest state controller's report through 
February on cash flows into and out of the 
general fund indicates that we are down 
about $6.5 billion in revenue from last year. 
Most of that drop is due to the fact that the 

governor did not get the tax extensions he 
proposed when the budget was finally 
enacted. But about $800 million is below 
the projections he made in the budget 
documents that accompanied his January 
proposal for next year's budget. Spending 
came in somewhat under his January projections. 





The controller's latest report is at: 
http://www.controller.ca.gov/Files-ARD/CASH/fy1112_feb.pdf 


Maybe it's just February: 


Such Harsh Punishment! 
Monday, March 12, 2012 


The University of California, Berkeley, has 
demoted and reduced the salary of a 
veteran administrator accused of 
improperly giving pay raises to an 
employee with whom she was having a 
sexual relationship. 

Diane Leite , 47, a former assistant vice 
chancellor in the Research Enterprise 
Services department, pushed through five 
raises in two years for Jonathan Caniezo... 
Caniezo, a 30-year-old purchasing 
manager, saw his pay rise from less than 
$70,000 in 2007 to more than $110,000 in 
2010, according to university records 
obtained by the newspaper. Caniezo's direct supervisor had opposed the raises, arguing 
that he had not earned them, according to a report by school investigators... 
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After investigators found that Leite violated the university's sexual harassment policy, she 
was demoted March 1 from her position as assistant vice chancellor. Her pay was cut 
from about $188,000 to $175,000... 

Full story at: http://www.sacbee.com/2012/03/12/4331290/uc-berkeley-manager- 
demoted-over.html 

There are some quaint 19th century ideas that might be relevant: Update: The San 
Francisco Chronicle picked up the story with this info: 

...Leite told investigators she didn't know the relationship violated UC's sexual 
harassment policy. Yet Leite had completed sexual harassment training three times, in 
2006, 2009 and 2011, the report says. Caniezo took the training twice. The report says 
Leite also put pressure on another employee to sign off on the pay hikes. Records show 
that Caniezo got a raise to $107,000 in August 2010. He received additional monthly 
stipends of $1,118 from September 2009 to August 2010. After that, the amount dropped 
to $892. In July 2011, his salary grew to $110,210. The employee told to approve the 
extra pay "began arguing" with Leite in January 2010 "because she felt that Leite was 
providing (Caniezo) with compensation that he had not earned," the report says. 

Leite told investigators she did not recall a disagreement. Text messages show 
otherwise, the report says. It concludes that Leite's "ongoing romantic relationship with 
(Caniezo) more likely than not provided the underlying motivation for her support of this 
salary action." UC system officials defended the strength of the sexual harassment policy, 
which says employees may be fired for sexual harassment. "Berkeley made a decision to 
handle this as they saw fit," UC spokeswoman Dianne Klein said. 

Full article at: http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/201 2/03/12/BAKM1NJMJT.DTL 


As the Sun Rose This Morning, There Was Still 
No Business Plan for ... 


Tuesday, March 13, 2012 


We are now at the two-week deadline for 
getting items on the Regents' agenda for 
the March 27-28 meeting but there is still 
no business plan for the proposed UCLA 
Hotel/Conference Center. 

Plan: Where are you? 





On Our Level 
Tuesday, March 13, 2012 


CalPERS' governing board voted to cut its earnings forecast to 7.5%, the same level 
assumed in UCRP. There were earlier reports, as readers of this blog will know, that 
CalPERS would cut below us to 7.25%. 


lf CalPERS had dropped below UCRP, the Regents might well have reduced their 
forecast. 


As noted in earlier posts, changing the earnings forecast does not change the future 
actual earnings. The future will be what it will be. But lowering the forecast increases the 
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estimated unfunded liability and could thus 
trigger higher contributions or some other 
adjustment. 


We will see at the upcoming Regents 
meeting if there is any discussion of 
CalPERS' action. 


For an article on that action, see: 
http://www.sacbee.com/2012/03/13/433363 
6/calpers-committee-votes-to-reduce.html 





Update: The final action took place 3/14/12: 
See: 
http://www.sacbee.com/2012/03/14/433692 
7/calpers-oks-reduction-in-investment.html 


Still Searching for the Hotel Business Plan - Now 
Overdue at the Re... 


Wednesday, March 14, 2012 


We're still searching for the business plan for the proposed UCLA Hotel/Conference 
Center. If it hasn't been sent to the Regents by now, it should not be on the agenda. And 
if it has been sent to the Regents, it exists. So what happened to the longstanding public 
documents requests for the plan made by the UCLA Faculty Association and others? 


We noted yesterday that the story is on the front page of the LA Business Journal this 
week. Now CurbedLA has picked up the tale: 
http://la.curbed.com/archives/2012/03/westwood_hoteliers_fighting_uclas_campus_hotel_ 
plans.php 


Like we said, we're searching: 


Arguments on Pepper Spray Incident at UC- 
Davis to Be Heard in Court... 


Wednesday, March 14, 2012 


The Sacramento Bee carries a report on the upcoming (Friday) court hearing on whether 
the report on the UC-Davis pepper spray incident can be made public as written or 
whether redaction of elements regarding the individual police officers must be made. UC 
takes the position that the full report is a public document. 


The story is at 
http://www.sacbee.com/2012/03/14/4335491/pepper-spray-report-puts-spotlight.html 
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Governor Agrees to New Tax Initiative to Limit 
Competition Between ... 


Wednesday, March 14, 2012 


The governor apparently has negotiated a 
deal with groups pushing for an alternative 
to his tax initiative slated for this coming 
November. A new initiative has been filed 
and signatures must now be gathered 
within a limited time frame since we are 
already in mid-March. The chart above - 
which was apparently drawn up hastily for 
release - indicates that the sales tax 
increase proposed by the governor has 
been cut from a half cent to a quarter cent 
for four years. The offset is more of an 
increase in the upper brackets of the state 
income tax with the income tax extended for 7 instead of 5 years. No word yet on the 
trigger issue. The governor's January budget included a trigger aimed mainly at K-12 if 
his initiative did not pass. 





The article from which this chart came is at: 
http://www.kpbs.org/news/2012/mar/14/governor-millionaires-tax-backers-reach- 
compromise/ 


The new initiative is at: 
http://ag.ca.gov/cms_attachments/initiatives/pdfs/i1057_12- 
0009_governors_initiative_v3.pdf? 


Finally, the so-called Munger tax initiative is not part of the deal, at least so far. So there 
could be two tax initiatives if the revised governor's plan gets the needed signatures in 


the limited time frame available. 


Update: There have been numerous analyses in the news media about how limited the 
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time frame is: 
Example: http://www.californiascapitol.com/blog/201 2/03/to-qualify-his-new-initiative-for- 
the-november-ballot-gov-brown-faces-an-almost-impossibly-tight-deadline/ 


Building Boom Raises Questions, Especially for 
Proposed UCLA Hotel’... 


Thursday, March 15, 2012 


Every time a construction crane is sighted 

on the UCLA campus, questions are raised 
such as those appearing in an article in 
today’s San Francisco Chronicle. (See the 
italicized text below.) All the more reason 
why -— if there is a sound financial plan for 
the proposed UCLA hotel/ conference 
center - it needs to be released now. 


California has slashed public university 
budgets, yet construction is booming at 
campuses Statewide. The University of 
California system has $8.9 billion in building projects under way at its 10 campuses and 
five medical centers, including about $2 billion at UCSF, which is near the top of the 
spending list. With less money to operate the new buildings once they're finished, 
universities are straining maintenance and energy budgets. At least one new UC campus 
building is sitting empty because the university can't afford to operate it. University 
Officials say all the construction was in the pipeline before the 2008 economic downturn 
squeezed state spending for higher education . Some construction is being paid for by 
part of a $10.4 billion bond voters approved in 2006, from which more than $3 billion went 
to public higher education. Some is being underwritten by private donations, government 
research grants and student fees. 

... The schools also have to clean, light, heat, cool and maintain the new buildings, the 
burden of which comes out of hard-pressed operating budgets that were cut by $1.4 
billion this year, including $650 million at UC. "The universities seem to treat this like a 
birthday gift or something," said Richard Vedder, director of the Center for College 
Affordability and Productivity, an independent national research organization. "But there 
is a pain associated with the maintenance of these new buildings." 

... The UC system already has at least $800 million in deferred maintenance, or needed 
repairs, and that was in 2008, when a report was prepared for the Board of Regents. At 
CSU, the estimated cost of deferred maintenance has grown to just under $450 million 
systemwide... 

Full story at http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/2012/03/15/MNVV1NJPN7.DTL 





The CaliforniaWatch version of the story is at: 
http://californiawatch.org/node/15273 
Meanwhile, it appears the proposed UCLA hotel will have competition - from UCLA: 
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Changing the game for on-campus room rentals: UCLA 
Conference Services 


Published by Jill at 2:43 pm under California, Venues College 
dorms used to be synonymous with bland architecture, 
hallway water fountains, and those long, twin mattresses that 
sheets never fit on. UCLA is changing that perception, though, 
with a new fleet of suites that are making meeting and event 
planners stop in their tracks. Are these really today’s dorm 
rooms? According to Jason Walley, Director of Conference 
Services, the answer is yes. “We'll have 100 of these rooms 
available beginning in June 2012,” he says. “And there’s more 
to come.” The Courtside Collection, designed by Walley and 
his colleagues, feel much more like a hotel room than your 
traditional dorm room. “We had recently renovated one of our 
buildings, and after we crunched the numbers, it really was 
within our reach to offer something unique .” The suites come 
complete with modern-day amenities, like a 24-hour front 
desk, flat screen televisions, free WiFi, usage of recreation 
areas, and daily house cleaning. The cost? “It’s just $150 per room, per night, and that 
includes a hot breakfast,” says Walley. Even more of a reason, because groups are 
staying at a university as opposed to a hotel, they save by not having to pay an 
occupancy tax or a service charge. Additionally, the revenue generated offsets student 
housing costs during the academic year. It’s really a no brainer. Also included in UCLA’s 
renovation was a new ballroom (see design on right) with three breakout rooms, which 
pairs perfectly with the new suites for groups, associations, or even special events. To 
learn more about UCLA Conference Services, visit them on uniquevenues.com. The 
above ad is reproduced from: 
http://blog.uniquevenues.com/changing-the-game-for-on-campus-room-rentals-ucla- 
conference-services/ 





Seems like time is running out. It's time to produce the hotel business plan: 


UC-Davis Pepper Report Likely to Be Released 
by April 2 


Thursday, March 15, 2012 


The Sacramento Bee is reporting that the judge hearing arguments why the official UC- 
Davis report on the pepper-spray incident should be redacted has signaled that the report 
can likely be released April 2 without redaction: 


The judge in Friday's UC Davis pepper-spray hearing issued a tentative ruling late this 
afternoon indicating that he plans to deny efforts to stop release of a report into the Nov. 
18 incident and will not agree to seal portions of the report. 

The ruling by Alameda Superior Court Judge Evelio Grillo is not final and will be the 
subject of a hearing in court Friday morning, but the judge signaled in the 16-page 
document released this afternoon that he was not buying into union arguments that 
releasing names of the police offcers involved in the incident will violate state 
law.However, the tentative ruling also indicates that the judge may allow the officers' 
union time to file an appeal, saying that he will stay his order until April 2 to allow the 
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Court of Appeal to consider the matter if an appeal is filed... Full 
article at http://www.sacbee.com/2012/03/15/4341666/judge- 
signals-his-intent-to-release.html 

R ead m o r e here 
http://www.sacbee.com/2012/03/15/4341666/judge-signals-his- 
intent-to-release.html#storylink=cpy 





Westside Hotel Market Expanding 
Friday, March 16, 2012 


We still don't have a business plan for the 
proposed UCLA hotel/conference center. 
But it is important to note that as the 
economy recovers, private hotel developers 
may add competitive capacity to the 
Westside market. For example, a 285-room 
hotel is planned in Santa Monica at 7th 
Street and Wilshire, essentially a 
conversion of an existing office building. 





Details of the project are at: 
http://www01.smgov.net/cityclerk/council/agendas/2012/20120320/s2012%200320%207- 
A.pdf 


http://www01.smgov.net/cityclerk/council/agendas/201 2/20120320/s2012%200320%20/7- 
A-1.pdf 


http://www01.smgov.net/cityclerk/council/agendas/201 2/20120320/s2012%200320%20/7- 
A-2.pdf 


Some guests at UCLA events might even prefer to stay in Santa Monica: 
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Judea Pearl Wins ACM Turing Award for Artificial 
Intelligence Work 


Friday, March 16, 2012 


The commercial news media picked up a story that 
appeared online in yesterday's UCLA Today: 

UCLA professor Judea Pearl has been awarded one of 
the highest honors in the field of computer science. 
Pearl was named winner of the 2011 A.M. ( sic - should 
be ACM) Turing Award, which carries a $250,000 prize, 
for his work in artificial intelligence. Pearl, 75, 
contributed to the field by developing mathematical 
formulas that factor in uncertainty. That allows 
computers to find connections between millions of 
pieces of data, even when the information is incomplete 
or vague. His work has made it possible for computers 
to think more like humans today, as humans often have 
to make inferences in decision making... 





Pearl is the father of Daniel Pearl, the Wall Street 
Journal reporter from Encino who was killed by a terrorist group in Pakistan in 2002. He 
is also president of the Daniel Pearl Foundation, which seeks to honor his son's legacy by 
promoting tolerance through music, journalism and dialogue. 


Full article at http://www.dailynews.com/news/ci_20186153/daniel-pearls-father-judea- 
pearl-wins-coveted-prize 

UCLA Today article at: http://today.ucla.edu/portal/ut/judea-pearl-wins-acm-turing-award- 
for-contributions-that-transformed-artificial-intelligence.aspx 


Faculty Concern Expressed About Limited 
Discipline for UC-Berkeley ... 


Friday, March 16, 2012 


An earlier post on this blog noted that a UC-Berkeley administrator who granted large 
pay increases to a boyfriend/subordinate seemed to have received slap-on-the-wrist 
discipline for the action when it came to light. 


The drama is apparently continuing: 

A growing chorus of voices is calling for the firing of a UC Berkeley administrator who 
helped triple her secret sex partner's pay over five years. Calling Diane Leite's 
punishment "an affront" to the university, several UC Berkeley professors have asked the 
school's provost to investigate how the matter was handled. They are aghast that, instead 
of firing her, the university reassigned Leite from her assistant vice chancellor post and 
will still pay her $175,000 a year. "It's an outrage," said engineering professor Samer 
Madanat, one of at least 13 professors who signed the letter to Provost George 
Breslauer. "That's all | can say." In addition to the letter from faculty members, about 150 
people by Thursday afternoon had signed an online petition calling for Leite and her 
boyfriend, Jonathan Caniezo, to be fired. Although Leite's boss, Vice Chancellor Graham 
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Fleming, has defended his handling of Leite's 
punishment, the university said Thursday 
that the matter was not over... 

Ful | article a t 
http://www.mercurynews.com/education/ci_2 
0183348/uc-berkeley-professors-condemn- 
light-punishment-administrator 


The faculty letter can be read at 
http://www.mercurynews.com/education/ci_2 
0182013/document-uc-facultys-complaint- 
letter-provost 


Or - to summarize its contents: 





Video on New Santa Monica-UCLA Hospital 
Friday, March 16, 2012 


The Santa Monica Mirror carried a video 
about the new Santa Monica-UCLA 
Hospital that evidently was produced by 
UCLA, although | could not find the original 
Source. 


It's a PR piece but provides internal views 
of the new facility. The Mirror article is at 
http://www.smmirror.com/#mode=single&vi 
ew=3426/7 





That link could disappear so here is the video: 


Hold (Some of) the Pepper 
Friday, March 16, 2012 


Yesterday, there was a news report that the UC-Davis pepper spray report was likely to 
be released unredacted, based on remarks made by the judge in the case. Today, 
however, it is being reported that the judge OK' d only a redacted report and it is unclear 
exactly when even that will be released. 


Was there a judicial change of mind? Or did the news report get it wrong? 


Yours truly has no special insight. But you can read the latest report at: 
http://www.sacbee.com/2012/03/16/4343670/much-of-uc-davis-pepper-spray.html 


Sometimes it's hard to know what was said: 
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If you're telling them about the UCLA hotel, could 
you let us in on... 


saturday, March 17, 2012 


The Regents agenda is now posted and 
includes the proposed UCLA 
hotel/conference center. But no plan is 
attached to the agenda item. No plan has 
yet been received by the UCLA Faculty 
Association although a public documents 
request was filed by the Association and 
others some time back. 


Below is the agenda of the Regents’ 
Committee on Grounds and Buildings 
which contains the so-far-secret plan. The 
full Regents' agenda is also reproduced below. ==== NOTICE OF MEETING The 
Regents of the University of California COMMITTEE ON GROUNDS AND BUILDINGS 
Date: March 28, 2012 Time: 2:15 p.m. Location: UCSF-—Mission Bay Community Center 
1675 Owens Street, San Francisco Agenda — Open Session Action Approval of the 
Minutes of the Meeting of January 18, 2012 GB1 Action Amendment of the Budget and 
Approval of External Financing and Standby Financing, Luskin Conference and Guest 
Center, Los Angeles Campus GB2 Discussion University of California Capital Program: 
Monitoring Progress and Performance Committee Membership: Regents Hallett, 
Makarechian (Chair), Newsom, Ruiz, Schilling, and Zettel; Ex officio members Brown, 
Gould, Lansing, and Yudof; Advisory members Anderson and Rubenstein; Staff Advisor 
Herbert From http://www.universityofcalifornia.edu/regents/regmeet/mar12/gb.pdf === 
The Committee on Grounds and Buildings then reports to the full Regents board 
(Committee o f the Whole) on March 29: 
http://www.universityofcalifornia.edu/regents/regmeet/mar12/board.pdf === 

Soon the secret plan will have to be revealed. Why not now? 





The full Regents agenda is below: Tuesday March 27 3:00 pm Committee on Health 
Services (includes public comment) 
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Wednesday, March 28 8:30 am Committee of the Whole (public comment) 9:30 am* 
Committee on Finance (open session) 10:15 am* Committee on Compliance and Audit 
(open session) 10:45am* Committee on Oversight of the DOE Laboratories (open 
session) 11:00 am* Committee on Governance (open session) 11:15am* Committee on 
Compensation (closed session) 11:30am* Committee on Compensation (Regents only 
session) 12:00 Lunch 1:00pm* Committee on Governance (Regents only session) 1:05 
pm* Committee on Finance (Regents only session) 2:00 pm* Board (Regents only 
session) 2:15 pm* Committee on Grounds and Buildings (open session) Thursday, 
March 29 8:30 am Committee of the Whole (public comment) 8:50am* Committee on 
Compensation (open session) 9:30am* Committee on Educational Policy (open session) 
10:00 am* Committee on Finance (open session) 12:15 pm* Board (open session) 
“Times indicated and order of business subject to change 


Will There Be a Pension Lawsuit Over the Cap 
for the Highly Paid’? 


saturday, March 17, 2012 


The upcoming Regents agenda contains a 
mix of open sessions and closed sessions. 
One closed session involves a sensitive 
pension issue to be discussed in private by 
the Committee on Compensation. 


Readers of this blog with long memories 
will recall a controversy that erupted when 
certain highly-paid UC administrators 
complained that a cap - based on IRS rules 
- on their pensions should be removed. The 
cap limits the amount of the basic pension 
to the first $245,000 of pay. Essentially, 
back in the day when folks didn't worry much about pension funding, the Regents applied 
for an exemption from the cap. By the time they got it, we were no longer in back in the 
day and the Regents never modified the plan to lift the cap. The administrators claimed 
that the cap should have been lifted - creating unwanted negative publicity about the UC 
retirement system. In the end, the Regents rejected the claim. See, for example, 
http://articles.latimes.com/201 1/jan/05/local/la-me-uc-pensions-20110105 





Apparently, that rejection has not ended the matter. The March 28 closed session of the 
Committee on Compensation lists the following item: 


University of California Retirement Plan — Potential Litigation Regarding Program Linked 
to Compensation Cap 
See http://www.universityofcalifornia.edu/regents/regmeet/mar1 2/compxx.pdf 


Since the session is closed, however, there may be no further information available. A 
lawsuit on this matter, if one is filed, would come at a time when UC is trying to make the 
case that it should not be subject to the statewide plan proposed by the governor. The 
timing could not be worse. 


UCLA Faculty Association Blog: First Half 2012 


145 


146 


Somewhere Inside Murphy Hall Is the Hotel 
Business Plan... 


Sunday, March 18, 2012 


But although it has been apparently sent to 
Murphy Hall ; Py Ree A the Regents for approval, requests for it 
cei ome fT o remain unanswered and unfulfilled. 


, 
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Today, the UCLA Faculty Association 
renewed its request from last November: 
Text of email sent to Aimee M. Felker 
Director Records Management & 
Information Practices, Corporate Financial 
Services 





3-18-12 

Dear Ms Felker, Lots of time has passed, and you have not responded to the request of 
the FA for a public document, the business plan for the proposed UCLA Conference and 
Guest Center. | have offered several times since your communication to pick up the 
document in your office, but you have not responded. | would like to pick up the 
document on Monday, March 26 at 1:00 pm. Please confirm that the material will be 
ready at this time. Below is a link to the FA blogsite, where we mention our request and 
the fact that the document has now been made public. If you go to the search site and 
type in “Business Plan for Hotel/Conference Center,” you'll see that many of our readers, 
both campus and statewide, are interested in seeing the business plan. 
http://uclafacultyassociation.blogspot.com/2012/03/if-youre-telling-them-about-ucla- 
hotel.html Sincerely, Susan Gallick, Executive Director, Faculty Association at UCLA 
SSSSSS SSS SSS SSS SSS SSS SSS SSSSSSSSSS=========== You have to wonder... 


UCLA History: Similar View 
Sunday, March 18, 2012 


This photo of a UCLA scene looks as if it 
could have been taken recently. Actually, it 
was taken in 1929 when the Westwood 
campus had just opened. Most of what is 
now UCLA had not been built but the view 
from Royce across to Powell back then is 
about the same as it is today. 
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UCLA History: Painting 
Monday, March 19, 2012 


Painting of UCLA, circa 1930, by local 
artist Chris Siemer. 





Warning on Phishing 
Monday, March 19, 2012 


You may have received emails purporting to be from 
UCLA such as the one below. Don't respond. Don't 
click. Just delete the message. 


Someone is trying to steal your ID information 
(phishing). 


Dear User, 

We have observed suspicious activities from your 
Internet account. Kindly click on ucla.edu or copy 
and paste this link http://(address removed) on your 
browser to verify your account now in orders to avoid 
disconnection of service. Regards, Web Admin. 





The Hotel Blender 


Monday, March 19, 2012 


The business plan for the hotel/conference center is now on the Regents' website. In 
essence, the plan is made to work by blending the hotel/ conference center with the 
guest house and the Lake Arrowhead conference center. In effect, the operating surplus 
of these other operations is used to cover the initial shortfall relative to debt service in the 
proposed hotel/conference center. The new hotel runs at 60% capacity initially and rises 
to 70% by year 3 of its operations although it cannot take commercial business due to its 
tax exempt financing. Blending the hotel with the other operations - and the 70% 
assumption - gives it a cushion above debt service. The cushion gets much thinner if the 
other operations - which would go on anyway and be generating surpluses for the 
Campus - were not included and if the 70% figure turns out to be too high. 
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The rational for combining the two operations for 
presentation to the Regents is unclear. Why not throw in 
the parking service, too? The Regents are assured in the 
plan that not a penny of their money will be involved. The 
campus takes the risk including the risk that the hotel will 
eat into the surpluses of other enterprises, not just the two 
officially combined with the hotel. 


Be wary of this blender. 
The plan is at: 
http://www.universityofcalifornia.edu/regents/regmeet/mar 1 


2/gb1 .pdf 


You can be creative when you blend: 





Update: Since it is not known how long the Regents keep items on their website after a 
meeting, here is an alternative location: 


Open publication - Free publishing - More ucla 


Hotel/Conference Center Documents to Date 
Tuesday, March 20, 2012 


Following yesterday's posting of the 
proposed UCLA hotel/ conference center, it 
may be useful to have a source of past 
documents that relate to the proposal. If 
you have tracked this issue, you know that 
the original plan was to demolish the 
Faculty Center and replace it with a 280+ 
room hotel/conference center. After 
protests, the location was shifted to Parking 
Structure 6. 


Below is a set of documents that relate to 
the entire history of this project, or at least 
those documents that have come to light. 
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There Could Be a Grand Bargain on the 
Hotel/Conference Center That... 


Wednesday, March 21, 2012 


UCLA has now given the Faculty Association a 

version of the hotel/conference center business 
plan dated February 9, 2012. The problem is 
that the Faculty Association had a public 
documents request pending since last 
November. There is a long interval between 
February 9 and March 20 when the February 9 
document was made available. (It was made 
available to a neighborhood group on March 
19.) You can read the document below. If you 
go to page 16 of the document (page 17 of the 
pdf), you will see that the notion of blending the 
hotel with the guest house and the Lake 
Arrowhead center was already part of the plan. 





Note that it is not just the Faculty Association 
that was denied access for a lengthy period. So, too, was the Academic Senate. Right 
now, Murphy Hall evidently wants to bull ahead. But there is an alternative route UCLA 
could consider rather than just bulling ahead. There is a Grand Bargain to be had that 
could satisfy faculty needs and the needs of other interested parties, including the donor. 
The faculty has had two interests regarding this project. First, there was a substantial 
group of faculty that objected to the demolition of the existing Faculty Center in the 
original — and now defunct - plan. It was clear that a) the Faculty Club would not survive 
the interim period of construction under the original plan and b) the proposed Club in the 
new facility would have been a mere shadow of the existing Club, even if it did somehow 
survive. The second faculty interest was not having a facility built with shaky finances that 
would end up costing the campus — one way or another — money it doesn't need to waste. 
The faculty’s first interest was partly dealt with by moving the location of the proposed 
hotel/conference center to parking structure 6 and dropping the demolition of the Faculty 
Center. But that left the Faculty Center with preexisting financial problems which also 
threaten its continuation. Indeed, the more competing facilities for conferences and meals 
on campus are built, the greater the financial threat to the Faculty Center. 

The second faculty interest, as noted above, is that the project be financially sound on a 
stand-alone basis. If it isn’t, it will end up costing the campus money. The new plan — as 
earlier posts noted — deals with the soundness issue in two ways. A) It reduces the scale 
of the hotel. What that shows is that if you make the hotel smaller, financial viability goes 
up and financial risk goes down. B) It blends the hotel with two existing facilities. 

The implication of “A” for further scaling down is obvious. But what about “B”? In fact, all 
campus projects are de facto blended with the entire campus budget. UCLA will never 
allow a default on any debt it incurs. So everything in reality is blended with everything. 
The particular blending chosen for the plan is creative to be sure. (Have you ever tried 
driving to Lake Arrowhead recently in contemporary traffic?) But it means nothing in 
practice. The blending was always there and could have been put into the original plan 
proposal or any plan for any capital project on campus. Blending does not make the hotel 
more viable on a stand-alone basis. It is an accounting fiction. 

There are other interest groups involved in this project. Private Westside hotel owners 
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are upset about the competition from the hotel and could — if they choose - litigate and 
delay the project. Neighbor groups were partly assuaged by the move to a more central 
campus location but, apparently, not totally assuaged. 

So here is the question: Is there a Grand Bargain that could be reached that could deal 
with the concerns of the varying groups involved. Note that when blending was put into 
the plan, it opened the door to the idea that the project didn't all have to be in one 
location. So here is a potential outline for an alternative, a Grand Bargain: 

1) Scale back the plan further, particularly the number of hotel rooms. That will boost the 
occupancy rate, reduce competition with outside hotels, and make the plan more 
financially sound and less risky. A smaller new project also reduces remaining 
neighborhood objections. 

2) Blend the Faculty Center into the plan. It is a lot closer to the proposed 
hotel/conference center than Lake Arrowhead! It’s only a short walk from the Faculty 
Center to either the proposed hotel/conference center or the Guest House. UCLA’s 
administration has been seeking a formal accord with the Faculty Center’s board, at least 
since the 1990s. (If you poke around in the library of documents related to the 
hotel/conference center project posted earlier on this blog, you will find unsigned 
proposed deals.) Some of the money saved by downscaling the hotel project could be 
used to upgrade the conference facilities at the Faculty Center, including modernization 
of the audio-visual equipment. Needed repairs to the Center could also be made. Of 
course, the Center already has meal service. The Faculty Center could be renamed in 
honor of the Luskins. 

This suggestion for a Grand Bargain is just an outline. The financials would have to be re- 
worked. There would need to be a second trip to the Regents with a revised, compromise 
plan. The fuzzy relationship between UCLA and the Faculty Center would need to be 
formalized. There would have to be an openness to a change in direction on this project 
in Murphy Hall. Since faculty interests are at stake, the Academic Senate could take the 
lead in getting the interest groups together at least to look at the possibilities. 

Would a Grand Bargain be a painful adjustment in strategy for some? Maybe. Would it be 
better than the current approach? Definitely. It’s a plan, don’t you think? === Note: The 
February 9 thdocument referred to above is at: 

Open publication - Free publishing- More ucla 


Jerry Brown Says He Could Run a Campus and 
Lots of Others Could, Too 


Wednesday, March 21, 2012 


The Sacramento Bee carried a YouTube 
video with some text of the governor’s 
remarks, shortly before the CSU Board of 
Trustees boosted up some campus 
presidents’ salaries: 


... The Democratic governor dismissed the 
argument that the potential pool of college 
presidents is so small that salaries must be 
raised to remain competitive. "I think there 
are a lot more people that can be college 
presidents, maybe even some of you," 
Brown told reporters. Asked if he could be 
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one, Brown said, "I have no doubt." 

"| have no doubt that | could be a college president, and | think a number of legislators 
could," he said "since basically it involves raising money, it involves being diplomatic with 
all the different constituencies, including the faculty, and it takes some skill." ... 

Full article at http://blogs.sacbee.com/capitolalertlatest/20 12/03/video-jerry-brown- 
opposes-college-president-pay-increases.html 

The volume in the video is so low you can hardly hear what the governor said. | have 
boosted up the volume in the clip below: Or put another way: 


Judge bans UC Berkeley Occupy protesters from 
Campus 


Wednesday, March 21, 2012 


Eight activists who participated in Occupy 
protests at UC Berkeley last fall have been 
banned from campus. 

Alameda County Superior Court Judge 
Paul Seeman on Tuesday barred the UC 
Berkeley students, community members 
and alumni from campus except when 
going to class or to work there. Protesters 
must stay away 100 to 300 yards from all 
UC property... Full article at 
http://www.contracostatimes.com/bay-area- 
news/ci_20217337/judge-bans-uc-berkeley-occupy-protesters-from-campus 





The UC-Davis Pepper Spray Incident and the 
UCLA Hotel Seem to Raise... 


Thursday, March 22, 2012 


The pepper spray incident at UC-Davis 
and the proposed UCLA hotel/conference 
center matter seem to raise a common 
question: 


Do we have a problem - systemwide and 
on campus - about responding to Public 
Records Act requests? 

An earlier post noted the long delay in 
providing the UCLA Faculty Association with the business plan for the proposed 
hotel/conference center. The Faculty Association still has not received the consulting 
report that was supposed to be the back-up support for the plan. Presumably, that report 
was available well before the Feb. 9, 2012 date the plan itself was approved. And we did 
not get the plan itself until it appeared on the Regents website earlier this week and well 
after Feb. 9. Read on: 

The University of California is violating state law by refusing to release portions of an 
investigative report on a police officer's pepper-spraying of Occupy protesters, public- 
records experts said Wednesday. An Alameda County judge ruled this week that the 
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university could release all but a few sections of the report to the public. But UC lawyers 
refused to release the document to this newspaper, which had requested it under the 
California Public Records Act. The state law requires public agencies such as the UC to 
provide most documents upon request. The university provided two disparate 
explanations for the denial, each of which open-government advocates criticized.In an 
email, UC attorney Stella Ngai said "the documents originally requested have now been 
altered into a form that no longer represents a final version." She did not explain how the 
document had been altered, and she did not give a legal citation for the refusal... 

Full article at http://www.contracostatimes.com/news/ci_20226299/uc-violates-law- 
delaying-pepper-spray-report-release 
Basically, when you file a public records request, it's hard to get satisfaction. Wasn't there 
a song about that?: 


Can We Have a Room With an (Alternative) View 
at the Hotel Dispute? 


Friday, March 23, 2012 


An article by Erica Perez appears today in 
the online California Watch news service on 
the proposed UCLA hotel/conference 
center that is up for consideration by the 
Regents next week. Excerpts: 


The Luskin Center relies in the first year on 
a cushion of surplus revenue from the 
UCLA Lake Arrowhead Conference Center 
and the UCLA Guest House -— both of which 
run healthy surpluses. ... 
... It’s disingenuous in the sense that this is 
a project that's supposed to take care of 
itself," said Daniel J.B. Mitchell, professor 
emeritus at the UCLA Anderson School of 
Management and School of Public Affairs, 
me ct il a auc | i | who has written about conference center 
CALIFORNIA a - developments on the UCLA Faculty 
WATCH ® .... Association blog. 
Steven A. Olsen, UCLA vice chancellor of 
finance, budget and capital programs, said 
: s having the three facilities work together as 
O E one business unit actually strengthens their 
tion efi my es cet oe financial security overall. "This is like all of 
- — our other auxiliary enterprises. We pull 
together business plans, we do due diligence and we have very conservative projections 
on demand," he said. "We feel this will be an ongoing concern." (Note from Yours Truly: 
We can agree on that! We will indeed be concerned on an ongoing basis! More seriously, 
an earlier post on this blog outlined a revised, scaled-down plan that would be less risky 
and address another campus issue - the future viability of the Faculty Center. See 
http://uclafacultyassociation.blogspot.com/2012/03/there-could-be-grand-bargain- 
on.htmlfor details.) 
But unlike private hotels, the Luskin Center wouldn't be open to the public at large for 


Chinatown Walmart Ducks Los PHOTOS: LA Rallies For Trayvon 
Angeles Chain Store Ban Martin 
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hotel stays. As a nonprofit entity with tax-exempt financing, the Luskin Center would be 
limited to guests with a UCLA affiliation, including university conferences, parent events, 
visits by prospective students and more. 

"There is a risk that maybe the occupancy won't be what you think, or it's going to turn 
out to be more costly to operate this than you expect, and then this thing becomes a 
drain, and in some way or another, something has to be taxed," Mitchell said. 
Local hotel owners also are concerned. Unlike privately owned hotels, the university 
conference center would be exempt from transient occupancy, property and parking 
taxes. In a December 2011 letter, Bob Amano, executive director of the Hotel Association 
of Los Angeles, said the Luskin Center would pose unfair competition. "The hotels aren't 
against building new hotels, it's just the playing field they are proposing to operate this 
hotel," Amano said in an interview... 

Laura Lake, co-president of the community business alliance Save Westwood Village, 
said her organization would rather see a stand-alone conference center without a hotel. 
"The key question with this hotel is, is there really the demand for bona fide academic 
meetings? Or is this going to be party central for alumni, parents and Bruin sports fans?" 
Lake said. ... 

Olsen said UCLA doesn't compete with local hotels... 

You can read the full report at http://californiawatch.org/dailyreport/questions-linger- 
regents-consider-ucla-conference-center-plan-15448 

The question is whether at the upcoming Regents meeting the proposed hotel 
discussion will have room for an alternative view. Or will the argument have to be carried 
out elsewhere? 


Update: Michael Meranze spotted the California Watch article in the Huffington Post. It's 
hard to imagine the Regents are not aware of this matter. An earlier post on this blog 
noted a related recent article on the hotel in the LA Business Journal. 

The Huffington Post version is at: 
http://www.huffingtonpost.com/2012/03/23/ucla-hotel-to-be-consider_n_1375387.html 


Grand Plans for Westwood 
Friday, March 23, 2012 


With the subway supposed to arrive in 
Westwood (someday), apparently some 
planners and architects have been 
imagining the area with not many cars. 


The story is at 
http://la.curbed.com/archives/2012/03/2_ra 
dical_plans_for_turning_westwood_village_ 
around.php 


As for the subway, below is a sketch from 
the MTA of the proposed Westwood 





station: 


Source: http://www.metro.net/projects_studies/westside/images/final_eir- 
eis/49.%20Station%20Entrance%20Location%20Report%20and%20Recommendations. 
pdf 
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M) Station Entrance Location Report and Recommendations 
Met ro 2.0—Evaluation and Recommendation of Station Entrances 


Figure 2-42. Recommended Station Entrance—Westwood/UCLA On-Street (Lot 36) 


Finance? 


saturday, March 24, 2012 


= : One oddity of the upcoming Regents 
: foritis = “invest : Sau 60 ntre meeting is the placement of the report and 
corporations ndivicus' Tu ind |S secures |] agenda item described below on the docket 


science many t h “investors $ 
poh inan ice of the Committee on Finance. The 
sbank§: 2: © connection of the topic of the item with 


a> =| “finance” is a bit difficult to comprehend: 








Office of the General Counsel TO 
MEMBERS OF THE COMMITTEE ON 
FINANCE: DISCUSSION ITEM 

For Meeting of March 28, 2012 

REPORT ON REVIEW OF POLICIES AND BEST PRACTICES IN RESPONSE TO 
CAMPUS PROTESTS 

Following the incidents at the Berkeley and Davis campuses in November, the President 
directed Vice President and General Counsel Robinson and Dean Christopher Edley of 
the Berkeley Law School to conduct a systemwide review of campus policies and 
practices in responding to protests. This review differs from the other reviews currently 
under way in that it is not focused on the November incidents but rather is forward- 
looking, with the objective of developing systemwide recommendations regarding best 
practices.General Counsel Robinson and Dean Edley and their team have reviewed 
relevant policies at each of the ten campuses, interviewed the leadership of key internal 
constituencies, including administrators, faculty, students and police, and sought 
additional input through a series of town hall meetings. In addition, the Robinson/Edley 
team has interviewed a number of external experts regarding campus policing and 
protests and reviewed relevant literature on this subject. 

Areas of focus include recognizing First Amendment rights and the tradition of civil 
disobedience on campus; coordination and communication between administrators, 
students, and police; de-escalation techniques; use of force; hiring and training; mutual 
aid from outside agencies; documentation of events; and post-event review. 

Source: http://www.universityofcalifornia.edu/regents/regmeet/mar 1 2/f4. pdf 
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Pension Cap at Regents 


saturday, March 24, 2012 


Those who follow this blog will know that a 
brouhaha developed when certain highly 
compensated administrators in the UC 
system pushed for a lifting of a cap on the 
level of pay considered for pension 


Pe ns i on | calculations under IRS rules. 


In 1999, the Regents applied for an 
exemption that would have lifted the cap. It 
was approved by IRS in 2007. But the 
Regents never implemented the exemption, 
have indicated they will not do so, and are 
now threatened with litigation. 





Apparently as a result, the Regents have a 
recommendation on their upcoming agenda to rescind their 1999 action. The item 
appears on the agenda of the Committee on Compensation at: 
http://www.universityofcalifornia.edu/regents/regmeet/mar1 2/c3.pdf 


Regental Lament (and maybe action) 
Saturday, March 24, 2012 


Scroll down on today’s blog posts and you 

will find an odd item slated for the Regents 
Committee on Finance scheduled for March 
28. On March 29, in contrast, there will be a 
discussion at that Committee on the budget 
and on tax initiatives on the November 
ballot. The background report laments the 
current situation and notes: 


For UC to remain true to President Daniel 
| Coit Gilman’s promise in the 1800s to be 
The Lament Project the “University of this State” — to help fuel 
a a i its economy and provide opportunities for 
its continually changing population and its needs — the University must strengthen its 
pillars of support. 
First, the University needs a consistent and reliable funding agreement with the State. 
The Governor’s proposal for a multi-year funding plan offers real promise, both in 
providing the University a predictable source of funding for its pension costs and also in 
giving it flexibility in restructuring its debt and, thus, in meeting its other obligations. 
Second, it needs a student tuition plan that provides the campuses with money they need 
both to begin the rebuilding process so necessary to prevent a deterioration in quality, as 
well as to begin planning for the future. As crucially, the plan must provide predictability 
for families who suffer more from the volatility in fees than they do from modest and 
predictable increases for which they can plan. 
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The full item is at http://www.universityofcalifornia.edu/regents/regmeet/mar1 2/f9. pdf 
Presumably, beyond general lamenting over UC's current distance from the two needs 
listed above, there will be some discussion at the meeting of whether officially to support 
the governor’s (now-revised) tax initiative. UCLA ladder faculty will be aware that there is 
a “memorial” to the Regents pending a vote by eligible faculty which would request the 
Regents to support initiatives that might increase UC revenue. (It does not explicitly 
reference the governor’s proposed initiative, currently in circulation for the necessary 
signatures. ): 

INCREASED STATE SUPPORT FOR THE UNIVERSITYSenate Bylaw 90.B. authorizes 
the Assembly to initiate “Memorials to the Regents on matters of Universitywide concern 
to be submitted to The Regents through the President...” The Memorial would request the 
Regents to endorse specific ballot measures or legislation that would increase revenue to 
the state and/or prioritize state allocation of funds to the University. A vote in favor is a 
vote to send the “Memorial to the Regents” to the President and ask him to transmit the 
Memorial to the Regents. A vote against is a vote to not send the “Memorial to the 
Regents” to the President. 

PROCEDURAL HISTORYAt a meeting on February 1, 2012, the Academic Council 
approved (14 in favor, 1 against) a motion to ask the Assembly to initiate a Memorial to 
the Regents that would request the Regents to endorse ballot measures or legislation 
that would increase revenue to the state and/or prioritize state investment in the 
University. The proposal was placed on the agenda for the Assembly’s February 15 
meeting as Item VII.B.2 and included in the Call to Meeting, together with the proposed 
text and arguments for and against, as required by Bylaw 90.B. Substitute language, 
which was circulated to the members of the Assembly prior to the meeting and posted on 
the Senate website as an accompaniment to the Call to Meeting, was proposed and 
adopted as an amendment. After debate and further amendments, the Assembly voted 
(47 in favor, 12 against) to distribute a ballot to all Senate faculty members in accordance 
with the procedures stipulated in Senate Bylaws 90 and 95, ================= 
Somewhat related to the issue of official endorsement of an initiative is a Regents item 
before the Committee on Educational Policy that entitled a “Report on Advocacy” which 
generally reviews efforts at University PR: 
http://www.universityofcalifornia.edu/regents/regmeet/mar1 2/e2. pdf 


UCLA History: Westwood Movies 


Sunday, March 25, 2012 


The Fox Theater in Westwood near UCLA in the 1940s. 
Same view at present with theater partially hidden by trees on Broxton Avenue. 
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UCLA History: Seaborg 


sunday, March 25, 2012 


Glenn T. Seaborg attended UCLA 1929-34 and received 
a BA in Chemistry. He went on to Berkeley and received 
a PhD. Later he received the Nobel Prize in chemistry 
and chaired the Atomic Energy Commission during the 
Kennedy, Johnson, and Nixon administrations. 
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UCLA History: Two Presidents 
Monday, March 26, 2012 


In February 1964, a temporary stadium on campus was built for speeches by U.S. 
President Lyndon Johnson and Mexican President Adolfo Lopez Mateo. 
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(Direct) Democracy is a Wonderful Thing 
Tuesday, March 27, 2012 


Anyone can (try to) write a law in California 
using the ballot initiative process. It only costs 
$200 to start the process rolling. For that 
modest sum, you get a ballot title and 
Summary from the state attorney general and 
a fiscal analysis from the Legislative Analyst's 
Office. Of course, you then have to go out and 
get the signatures. 


The latest direct democracy to rising tuition at 
UC, CSU, and the community colleges is a 
ballot initiative submitted March 26 that would 
freeze tuition at the 2010 level, adjusted for 
inflation. 





However, the initiative fails to mention what 
index would be used to measure inflation and its author seems to think that California's 
fiscal years begin on January 1. (It speaks about the "fiscal year January 2011.") The 
legislature is required to seek "improvements" in the three systems. A commission is set 
up to eliminate "redundancies." (They all teach chemistry?) There are various random tax 
increases included. 


As initiative writers soon find out, it actually costs $1-$2 million to get the needed 
signatures to place an initiative on the ballot. Despite the brave notion of grass root 
circulation of petitions, in fact you need commercial signature-gathering firms to do it. 
And, of course, then you must pay for a TV ad campaign. So the original amateur hour 
pretty much stops a the $200 stage. 


The initiative described above is at: 
http://ag.ca.gov/cms_attachments/initiatives/pdfs/i1059_12- 
0011_(college_tuition_and_fees).pdf? 


California's direct democracy, which dates back to 1911, is the original amateur hour 
despite the radio and TV show by that name: 
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Japanese Garden Update 
Tuesday, March 27, 2012 


It is possible that the sale of the Japanese Garden 
by UCLA may come up at the forthcoming Regents 
meeting, at least in the public comment period. The 
letter below was emailed to me by an individual who 
has been involved in the debate over the sale. | 
should point out, in reprinting the email, that the 
UCLA Faculty Association has no position on the 
proposed sale but, as in other matters pertaining to 
UCLA, prefers that information on controversial 
matters be aired openly when possible. The 
Japanese Garden matter affects not only the garden 
itself but also could have possible effects on future 
large donations to the university. 


In the case of the email below, the text reflects the 
fact that Hannah Carter’s children have been 
opposed to the sale, at least as it is being conducted, but that Bill Carter thought that in 
view of the budget squeeze on UCLA, former Regent and donor Ed Carter would 
understand the need for revenue. 

Dear Folks, 





Awhile back I forwarded you my letter to Chancellor Block and also Vice-chancellor Scott 
Waugh's response. You may recall that | also was in correspondence with a friend, Bill 
Carter, Regent Carter's son, re the garden. Bill cc'd Block on his response to me and, 
subsequently, he was contacted by another Vice-chancellor, Rhea Turletaub, who, in a 
most "courtly" manner, asked his permission to use his letter in their dealings, which he 
granted. 


| saw Bill recently and he says his letter was not intended to support either side but, 
instead, to point out that his dad was a practical man who worked for win-win solutions. 
He told me that he has no objections if | were to also forward his letter to you which | am 
now doing -- see pasted below. 


| send this on for whatever help it may be, if only to in aid your readiness for argument, 
knowing what "the other side" has in its dossier. 


| continue to believe that the rental of the house and/or the establishment of a 
scholarly/research oriented trust/institute run from and for the house, would pay for the 
garden. And that a for-fee shuttle run from UCLA would solve the garden visitor access 
problem. 


All the best in your important efforts, 
Strawn Rosenthal 


Herewith Bill's letter to me (absent personal reference”): 


Hi Strawn 
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Most interesting to read the Chancellor's reply. And to note your strong emotional 
engagement in this issue. 


Partly because | live far away physically and mentally, | see it all through a different lens. 
Dad had long term objectives involving permanent values; these were expressed in (a) 
his paintings collection, founding work on LACMA, and gift of the collection to LACMA; 
and (b) his 36 years as a UC Regent, including a term as Chair and long term Chairman 
of the Finance Committee. 

His other interests were marked by market-wise pragmatism. Soon after he first moved 
into Siena Way, he donated the Japanese garden to UCLA because they wanted it, 
because he did not want the responsibility of maintaining it, and because he could get the 
charitable tax deduction. He and Hannah liked having a key and being able to show it to 
guests now and then. 

A typical decision of his, it seemed win-win at that time, which was nearly half a century 
ago. 

He always believed in retaining working capital for ventures he understood and cared 
about, and real estate was not one of these. So, similarly, he donated the house to UCLA 
upon his death because he had believed his widow would then move back to the SF Bay 
Area. That decision was made decades ago when the Chancellor did not have a suitable 
residence on or near the campus. Hannah remained in the house for years and paid rent 
on it to UCLA before returning to the Bay Area in her dotage. Contrary to her son's 
statement as quoted in the LA Times, yes she deeply enjoyed growing and trimming the 
flowers, but these were in the house property adjacent to the Japanese garden, not on 
the University property on the other side of that fence. In the current budgetary crisis of 
California in general and UC in particular, the arguments for recouping $15 million into 
UCLA's coffers versus up-keeping the places would have been something Dad 
understood as head of the finance committee. On the other hand, there is huge intangible 
value in the garden in particular, especially in the light of how nearby residents and 
members of the campus community, such as yourself, feel about the issue. Here near 
Stanford, we are constantly privy to town-gown tensions of these sorts. One of Dad's 
greatest gifts was his ability to work out win-win solutions fulfilling all parties' long term 
interests. Perhaps he would have found a third way in this case. He was in charge of UC 
finances during the great period of its expansion from 2 or 3 campuses to many times 
that. 

Imagine the types of people with all their competing interests from faculty to Vietnam war 
protestors to Livermore and Los Alamos scientists to real estate and shopping center 
developers to coastal issues with Santa Cruz and Santa Barbara and UCSD/Scripps 
campuses to the semi-autonomous medical centers. In our current vitriolic and narrow- 
agenda era we could use more like him. But those were days when a few persons of 
vision had more clout State-wide. 


(personal reference deleted”) 
Bill 


Update: Yours truly has received an email from the "Coalition to Save the Hannah Carter 
Gardens" confirming that there will be family members and others speaking in the public 
comment session at the Regents on Thursday, Mar. 29. Regents meetings are live 
streamed (audio only). However, | will be on an airplane at that time so if you are 
interested in hearing that session, you can either listen to the stream or await receipt of 
the audio files by the UCLA Faculty Assn. The audio will then be posted on this blog. 
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The live stream will be at http://california.granicus.com/ViewPublisher.php?view_id=2 and 
the public comment session on Mar. 29 is at 8:30 AM. If anyone wants to make a 
recording and send it to me, | can post it before we receive the audio file from the 
Regents: daniel.j.b.mitchell@anderson.ucla.edu.. 


What Not to Think (on pension bonds) 
Wednesday, March 28, 2012 


You may have seen the headline on the front page 
{eles TIMES vmnm | of yesterday's LA Times business section about 


f pension bonds. And you may know that the Regents 
N ES have approved possibly issuing such bonds. (None 


have been issued, however, and any borrowing to 
: LATIMES.COM/BUSINESS 


‘0 ee ae put into the UC pension has been done internally, 
PENSIONS not by issuing external bonds.) 


Fe Betting or on 


b d The LA Times article describes what some 
onds to municipalities have done in the past to deal with 
plug deficits unfunded pension liabilities or just to make a 

speculative profit. Essentially, they have issued 
Mckee ae bonds and used the proceeds to make pension 
rrement obligados. tempi oss investments. If the interest cost of the bond is less 
— than what they earn in financial markets, the profit 


enhances the pension fund portfolio. 





NEW YORK — Strug- 6 
Piling L0 DA empoioyee pen- 


Less clear in the article is that if the pension fund has an assumption of earnings higher 
than the interest rate on the bonds, at least temporarily the accounting measured of the 
unfunded liability goes down. 


They key point is that none of this speculative and questionable activity is behind what 
UC might someday do (and, again, has not done). Those who follow this blog know that 
the UC pension is unique relative to most public pension funds in that roughly $2 of every 
$3 of employer contributions come from non-state sources (such as hospital revenues 
and research grants). However, unless the state (currently the Regents) make its 
contribution, the other sources won't either. So putting money into the fund on behalf of 
the state triggers a de facto match ($1 of state contribution produces $2 extra dollars of 
non-state contribution). This match dwarfs any interest rate differential or accounting 
artifact. 


Bottom line: If UC ever issues pension bonds, it won't be for the reasons listed in the LA 
Times article and will actually be to the fund's benefit. 


The LA Times article is at http://www.latimes.com/business/la-fi-pension-bonds- 
20120327,0,5884419.story 
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Sneak Preview 


Wednesday, March 28, 2012 


Later this morning at the UC Regents 
meeting, there will be a public comments 
period. There may be oral testimony by 
persons opposed to the latest version of the 
UCLA hotel/conference center project. 


Below you can find a link to the written 
testimony of "Save Westwood Village," a 
group of neighbors and local business & 
hotel owners. Although the group may have 
interests regarding this project different 

— — from those of the faculty, it will be 
necessary for any Academic Senate review of this project to respond to the objections 
raised. The faculty interest essentially is that the project not end up running at a loss ona 
stand-alone basis (not blended with other campus facilities) that would have to be picked 
up by the campus one way or another. It would have been preferable if the powers-that- 
be had made the information to be presented to the Regents available on a timely basis 
to outside scrutiny. As prior blog posts have noted, the basic information was certainly 
ready in early February 2012. 
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Note: The statement above refers to a PKF report. PKF is a consulting company that 
produced a dubious report on the original proposal. Below you will find a link to the PKF 
report on the revised version. Note that the profit figures reported do not include the cost 
of debt service. Also, the transient occupancy projected - apart from the issue of forecast 
accuracy or inaccuracy - raises some potential legal/tax issues that need addressing. 


Open publication - Free publishing - More ucla 


Tax Plan to Lower Tuition But... 
Wednesday, March 28, 2012 


Assembly Speaker John A. Pérez is drumming up public support for legislation touted as 
a billion-dollar relief plan for college students that is sure to be a Democratic centerpiece 
this year... While saving students money, Perez's plan would raise taxes on out-of-state 
companies like Detroit automakers and cigarette-maker Altria by requiring that multistate 
companies calculate tax liability based on the portion of sales in California. .. The 
Assembly leader said his billion-dollar plan would cut fees by two-thirds for families 
earning under $150,000 per year - from $5,970 to $1,970 at California State Universities, 
and from $12,192 to $4,023 at the University of California... 


Full story at http://blogs.sacbee.com/capitolalertlatest/2012/03/john-a-perez-launches- 
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fight-to-alter-tax-formula-for-scholarships.html 

Note: The plan would require a 2/3 vote including some 
GOP legislators and is thus unlikely to be enacted. Apart 
from that... 





The Story So Far: Tuition, Ballot Propositions, 
Hotel, Japanese Gar... 


Wednesday, March 28, 2012 


Yours truly tried to get a decent recording 
of the Regents public comment session this 
morning. Unfortunately, an aging office 
computer produced such a low quality 
recording that | will summarize below in 
writing: 


Prior to the public comment period, 
President Yudof said he intended to 
endorse the governor's tax initiative and 
would ask the Regents to do so. After the 
comment period, Academic Council chair 
Bob Anderson noted that faculty members are voting on a memorial to the Regents 
asking them to endorse ballot propositions that provide funding to the university. (The 
memorial does not designate a particular initiative.) 





The initiative proposed by the governor would provide more in the general fund budget, 
although it officially focuses on K-12 and public safety. There is a range of forecasts 
about just how much it would add to budget revenue with the Legislative Analyst having a 
lower estimate than the governor's Dept. of Finance. The governor's budget has a trigger 
that would cut UC $200 million if the initiative doesn't pass. The trigger, however, is not in 
the initiative and would have to be enacted by the legislature as part of the 2012-13 
budget. 


President Yudof said he was continuing discussions with Sacramento about the long- 
term budget accord for UC but that it hasn't happened yet. He said he would like to see in 
such an accord a tuition increase "buyout" for 2012-13, which seems a very short-term 
goal to yours truly. Accords with the state last one fiscal year, if that. 


In the actual public comment period students spoke about tuition, about the UC-Riverside 
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student proposal for post-graduation income sharing in lieu of tuition, about budget 
propositions, etc. There were angry remarks about the pepper spray incident at UC-Davis 
and about the UC-Berkeley police confrontation in which some who took part have been 
banned from campus except to go to class. There was also a worker grievance aired 
from UC-San Francisco, but it was unclear what it was about. 


In an early post this morning, | provided written comments from a neighbor-hotel owner 
group opposed to the current plan for the UCLA hotel/conference center. The speakers 
basically followed the written document. A hotel consultant hired to examine the plan 
generally raised questions about the cost side of the official UCLA business plan which 
she characterized as underestimated. Adjusting for debt service and the cost of the 
parking garage (which UCLA apparently doesn't intend to pay), the project would be 
unprofitable until year 20. A lawyer said bringing the project to the Regents was 
premature because necessary environmental review under CEQA (a key environmental 
standard in California) has not been completed. He also raise questions about the 
proposed occupancy policy which he suggested would not be eligible for tax-exempt 
status as the university proposes. Basically, if there are legal challenges, these are likely 
to be key issues. 


Finally, there was testimony alerting the Regents that members of the Hannah Carter 


family would be testifying in the public comment period tomorrow in opposition to the 
UCLA sale of the Japanese Garden. 


The Story So Far: Part 2 - Hotel Proves Highly 
Embarrassing for UCLA 


Wednesday, March 28, 2012 





My previous blog entry noted the 
objections to the UCLA hotel/conference 
center raised by non-UCLA participants at 
the public comments session this morning. 
As in the case of the morning session, | 
was unable to record the afternoon session 
of the Regents' Committee on Building and 
Grounds. However, | did hear most of it. 





There were presentations by Gene Block 
and Steve Olsen which led to a very 
skeptical set of questions by the Regents 
on the Committee. They questioned all of the items raised by the morning witnesses. 
Ultimately, the Committee was not willing to conclude its session with a recommendation 
to endorse the project. UCLA tried to downplay what approval at this meeting would 
mean, indicating that it would be back with environmental plans and designs at a later 
meeting, maybe in September. But at the end, the decision was to carry over the matter 
to tomorrow's Regents meeting of the full board without any recommendation. 




















The questioning went into alternatives (such as buying the W Hotel in Westwood), the 
high costs per room, the non-reimbursement of the parking authority for the demolition of 
structure 6, the needed environmental review, potential use of the hotel in ways that 
could remove eligibility for tax-favored financing, the artificial blending of the hotel with 
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two other facilities, etc. | have heard other Regents meetings in which projects were 
proposed. Usually, there is a presentation by the campus involved and only limited 
questioning of basic premises of the project. This session was very different. 


Basically, what has gone wrong here was the original Morabito grandiose plan which then 
became the model for a somewhat scaled down and relocated project. On this blog, we 
presented an alternative concept. See 
http://uclafacultyassociation.blogspot.com/2012/03/there-could-be-grand-bargain-on.html 
Focus on the conference center. Scale back the hotel aspect further. If there is going to 
be a blended project, blend with the Faculty Center which is a few minutes walking 
distance from the revised version of the facility (and not Lake Arrowhead!). Use some of 
the money for the larger project of facilitating the holding of on-campus conferences to 
upgrade the Faculty Center which has catering and meeting rooms already. Make a deal 
with the Board of the Faculty Center that would finally regularize its status on campus in a 
formal way. All of this is doable. Right now, UCLA is asking for approval of a project with 
which the Regents are clearly uncomfortable. Had information not been hidden until the 
week of the Regents meeting, many issues might have been addressed and a scaled 
back feasible plan might have been developed with input from all concerned parties, 
including the faculty. 


The outcome of the session is an embarrassment for UCLA that was entirely avoidable. 


Note: The UCLA Faculty Association will, as usual, request the audio files and post them 
when available. 


Update: The LA Times report on the meeting is at the link below. Scroll down in article to 


get to section on the hotel proposal. 
http://www.latimes.com/news/local/la-me-0329-uc-regents-20120329,0,53919.story 


Alternative Transit to UCLA 


Wednesday, March 28, 2012 


UCLA traffic hits lowest level since 1990 
By Alison Hewitt March 27, 2012 

The rest of Los Angeles may seem as 
congested as ever, but traffic at UCLA is 
the lightest it's ever been since the 
university began measuring more than 20 
years ago. 

"Vehicle counts are lower now than they 
were in 1990, when the cordon count first 
began," according to UCLA 
Transportation's newly released State of 
the Commute annual report, which tracks 
all vehicles driving into and out of campus. 
The reduced traffic represents the success of UCLA Transportation's focus on lowering 
the number of drive-alone commuters at UCLA to lighten traffic and reduce air pollution. 
UCLA Transportation offers incentives to encourage UCLA's approximately 41,000 
students and 26,000 employees to use alternative transportation, including a 50 percent 
subsidy for transit passes, discounted parking for carpoolers and a partially subsidized 
vanpool. The department also offers a variety of other benefits through the Bruin 
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Commuter Club, which is open to all alternative-mode commuters, from bikers and 
walkers to bus-riders and carpoolers... 

Full press release at http://newsroom.ucla.edu/portal/ucla/ucla-hits-lowest-traffic-since- 
231145.aspx 


UCLA History: Ralph Bunche 


Thursday, March 29, 2012 


On the left is the graduation photo of Ralph Bunche, the 

famed African American diplomat after whom Bunche Hall 
is named. Bunche was an undergraduate at the old 
Vermont Avenue campus of UCLA. 


Someone with Bunche's mediation and diplomatic skills 
might be needed today by UCLA to find a solution to the 
embarrassing hotel problem it created yesterday at the 
Regents. See yesterday's two posts on that matter. Too 
bad he's not around to help. 


Yours truly will be on an airplane today and unable to report 
on the Regents session, including what they do with the 
hotel. The UCLA Faculty Assn. will request audio files of 
the entire Regents sessions and post them when they 





become available. 


No Parking? (and no decision at the Regents) 
Thursday, March 29, 2012 


There are in fact UCLA policies about 
reimbursing the parking authority for the 
costs of parking replacement when capital 
projects displace existing parking. Contrary 
assertions were made at the Regents 
meeting on the hotel/conference center. 


Below you will find a link to the official 
parking policy: 





Open publication - Free publishing - More parking 


Yours truly is in transit at the moment but | am told that the hotel matter was deferred 
today to the next meeting of the Regents after the embarrassing questions that occurred 
at the Regents yesterday. 


If UCLA is willing to rethink this project as working towards the best way to facilitate 
conferences on campus, the donor could end up with his name on three structures (guest 
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house, Faculty Center, conference center), the Faculty Center could be made financially 
viable, and the neighbors and hotel owners could be satisfied. An modified, scaled back 
plan has been presented on this blog in an earlier post. Undoubtedly, if the chancellor 
absolutely insists on the project "as is," the Regents will ultimately yield. But he would use 
up a lot of credibility going that route. 


Unfriendly Persuasion? 
Friday, March 30, 2012 


Three UCLA students were arrested Thursday during a 
| confrontation with university police after protesters 
a, * 5 i disrupted a UC regents meeting with a "spring break" 
ew demonstration during which some stripped down to 
DALE ae bathing suits and tossed inflatable beach balls. 


CARN EGIE The clash took place as 40 protesters, angry about high 


tuition, were leaving the UC San Francisco meeting hall 
after repeated warnings by police to clear the area. 
Authorities said that one student then pushed a police 
officer in a corridor and two others interfered with his 
arrest. Students denied pushing and said UC police 
overreacted, particularly by piling on to the arrested 
students and slamming them down on a concrete floor. 





The three were identified as Andrew Harkness-Newton, 
26; Cheryl Deutsch, 27, and Mathew Sandoval, 32. All were charged with obstructing an 
officer and failure to disperse. Harkness-Newton and Sandoval were also cited on 
suspicion of interfering with arrests and were being held in a San Francisco jail, pending 
bail. Deutsch was released... 


Full story at 
http://www.latimes.com/news/local/la-me-0330-uc-regents-20120330,0,4650625.story 


U P D A T E 
http://www.dailybruin.com/index.php/article/2012/04/3_ucla_students_arrested_after_disp 
uted_clash_at_regents_meeting_in_ucsf 


UCLA History: Chavez 


Friday, March 30, 2012 
Photo shows Cesar Chavez speaking at UCLA at a Cinco de Mayo event in 1979. 
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The Morning (Mourning?) After 


Saturday, March 31, 2012 


The UCLA Academic Senate Committee 
on Planning and Budget (CPB) endorsed 
the hotel project on 3-22-12. A link to the 
Committee’s report is below. Pity it went 
that route, particularly the light of what went 
on at the Regents earlier this week. 
Essentially, what went wrong began with 
the UCLA administration’s misdiagnosis of 
the problem during the past summer. 





When the original grand plan to build the 
hotel/conference center had to be halted in 
spring 2011, the administration apparently concluded that the problem was not the scale 
of the project but the process by which it was unveiled. That is, it was concluded that the 
plan had leaked out too soon, sparking opposition. In this view, if only the plan could be 
withheld from public scrutiny the next time around, all would be well. Sadly, the Senate 
largely went along rather than insisting that the secret process was not going to be 
acceptable. As a result, there was officially no plan until Feb. 9. The Committee on 
Planning and Budget did not get the plan until March 5 or 6 when the Regents did, but 
unfortunately this delayed sequence occurred with Senate concurrence. Why was it 
allowed? 

In reality, the administration desperately needed Senate blessings and the Senate could 
have done the administration a favor by insisting, shortly after the press release came out 
last fall announcing the revised plan in “concept,” that it wanted a business plan pronto. 
The fact that there is little difference between the fall press-release plan and the final 
February 9 plan that went to the Regents in March indicates that the administration was 
committed to a slightly-scaled-down version of the original hotel but at a less offensive 
location. It was committed to the idea that if it dropped replacing the Faculty Center and 
kept control of the process, the Regents would rubber stamp the revision. The now- 
revealed business plan is nothing that could not have been produced a short time after 
the fall press release. 
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Had the Senate insisted on a plan pronto and on obtaining the external critiques (with 
whatever biases were entailed), it would have ended up asking the same questions of the 
administration that the Regents asked. And had those questions been asked well before 
the Regents meeting, at least there might have been better answers from UCLA at the 
Regents rather than the embarrassment and loss of credibility that occurred. There is no 
guarantee, of course, that the questioning might have led the administration to a 
fundamental rethink. The administration might have stuck with its diagnosis that the 
problem was just one of controlling the process to keep information from getting out. 

It’s still not too late for the administration to rethink and certainly it’s not too late for the 
Senate. Maybe, just maybe, the true goal of facilitating academic conferences needs to 
be the focus rather than process. If you start with the true goal, as previous posts on this 
blog have noted, you don't necessarily end with a grand monument. Ultimately, the 
Regents will approve the project as currently proposed if UCLA’s chancellor insists on it. 
Undoubtedly, “answers” to the Regents’ questions can be produced by the next Regents 
meeting. But pushing the project through that way leaves a troubling impression that will 
linger about how UCLA and its leadership set priorities for scarce resources. 

Too many people have painted themselves into a corner on this project. But when you 
paint yourself into a corner, the only thing holding you back from walking out is — after all - 
just paint. 

The CPB report is below: 

Open publication - Free publishing - More ucla 


Can we hope something better can be produced in light of the morning after? 


And on your left... 
Sunday, April 01, 2012 


The LA Times today carries a story by higher ed reporter 
Larry Gordon about a conservative critique of leftist politics 
at UC: The University of California is a hotbed of leftist 
faculty and politically correct thinking where many students 
are receiving a weak and unbalanced education, according 
to a report by a conservative organization of professors 
and administrators. The study by the California Assn. of 
Scholars repeats objections conservatives have had for 
decades over what they see as an overwhelmingly liberal 
academia that stifles dissent. Especially in UC humanities 
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departments, study of classics and rigorous analysis have 
been replaced by advocacy of a leftist agenda and 
teaching about the grievances of various minorities, the 
report says... 

Robert Anderson... who is chairman of the systemwide 





faculty Senate, said the report "is short on facts, but long 
on innuendo and anecdotes. The University of California offers tens of thousands of 
courses each year, the vast majority of which are excellent. A few dozen anecdotes 
about courses that allegedly have significant flaws does not diminish that fact, much less 
support the report's sweeping claims." ... The full article with a link to the critical report is 
at: http://www.latimes.com/news/local/la-me-0401-uc-critics-20120402,0,6621298.story 
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Protest Reported Planned Today for Carter Open 
House at Japanese Ga... 


Sunday, April 01, 2012 


Bette Billet passed me a link to a Curbed 
LA article reporting that there will be a 
protest at the open house of the Carter 
residence adjacent to the Japanese 
Garden. 





Readers of this blog will know that UCLA is 
planning to sell both the house and the 
garden, a matter of controversy. 





The Curbed LA article is at: 
http://la.curbed.com/archives/categories/bel 


air.php 





(Scroll down a bit to find it.) 


A similar article appears in the Beverly Hills Courier at 
http://www.bhcourier.com/article/Local/Local/Open_House_Protest_Sunday_to_Stop_the_ 
Sale_of_the_Hannah_Carter_Japanese_Garden/86879 


Excerpt: 

Supporters of the Hannah Carter Japanese Garden will stage a protest at the Open 
House of the property on April 1st from 2:00pm to 5:00pm. Supporters will mobilize along 
the road leading up to the property with signs and flyers to protest the sale... 


UPDATE: The real estate agent apparently cancelled the open house, having learned of 
the planned protest. 


Inconsistent Construction? 


Sunday, April 01, 2012 


When UCLA presented its plan for the 
Weyburn Terrace Grad Student Housing in 
2009, it included a $2,193,000 parking 
buyout. You can find a link to the plan 
below. The parking buyout is reported in 
footnote "e" of Attachment 1. The business 
plan for the hotel/conference center 
deviates from the parking buyout policy. 
Undoubtedly, when UCLA comes back to 
the Regents with answers to questions 
raised at the Regents meeting last week, it 
will want to explain the deviation. (Or 





maybe it won't; we will see.) 
Open publication - Free publishing - More parking 
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UCLA Among Top 10 Universities in R&D 
Spending in Fiscal Year 2010 


Monday, April 02, 2012 


Inside Higher Ed reports that UCLA is 
among the top ten universities in research 
and development spending. It has been in 
that group for some time. Basically, the key 
determinants are having a med school and 
getting a lot of federal research funding. 


The top ten are: 


Johns Hopkins 

U of Michigan (Ann Arbor) 
U of Wisconsin (Madison) 
U of Washington (Seattle) 





Duke 

UC-San Diego 
UCLA 
UC-San Francisco 
Stanford 


U of Pennsylvania 


Data from http://www. insidehighered.com/quicktakes/2012/04/02/hopkins-again-leads-rd- 
spending. There is a link in this article to NSF data. When you click on the link to the 
article, go to Table 5. 


It's good to be among the tops: 


Misinformed? 
Monday, April 02, 2012 


Republican presidential candidate Rick 
Santorum sounded off against California 
higher education in Wisconsin Monday, 
saying that some of the state’s universities 

i 8 i è do not teach American history. “I was just 
Mis] nformation reading something last night from the state 

Ai 7 of California. And that the California 
Monday universities — | think it’s seven or eight of 
the California system of universities don’t 
even teach an American history course,” 
Santorum said. “It’s not even available to 
be taught.” But UC spokesperson Brooke 
Converse told Think Progress, which 
originally reported the story, that all University of California undergraduate programs 
require students to study American history and institutions, though the exact 
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requirements vary by campus... 


Full article at http://www.dailycal.org/2012/04/02/santorum-california-universities-dont- 
teach-american-history/ Well, it’s always possible to be misinformed: 
UPDATE: There are other sources of information: 


The Colbert Report 
Get More: Colbert Report Full Episodes, Political Humor & Satire Blog, Video Archive 


UCLA History: ID 


Tuesday, April 03, 2012 
A 1959 UCLA student ID card. 
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UC-Davis Occupy protesters ordered to court 
Tuesday, April 03, 2012 


A dozen UC Davis Occupy protesters 
linked to the shutdown of a U.S. Bank 
branch on campus were notified Friday by 
Yolo County district attorney's officials to 
appear April 27 in Yolo Superior Court in 
Woodland... The conspiracy allegation 
carries a maximum penalty of a year in jail. 
Each access allegation carries a maximum 
six-month jail term... 





Full story at: http://www.sacbee.com/2012/03/31/4380629/uc-davis-occupy-protesters- 
ordered.html 
[Photo shows Yolo County courthouse] 
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Time to Learn from Students? 


Wednesday, April 04, 2012 


On the one hand, from spin central, there 
is: 

Faculty committee backs plan for 
conference and guest center 


An Academic Senate committee has 
expressed support for UCLA's proposal to 
build a conference and guest center, calling 
the project a potentially valuable 
enhancement to the campus. In its review 
of the proposed operating plan, the Council 
on Planning and Budget determined that 
the financing model for the project is sound 
and that UCLA could benefit from additional conference space and affordable guest 
rooms. Vice Chancellor Steve Olsen, UCLA's chief financial officer, was appreciative of 
the committee's review... 





Full press release at http://newsroom.ucla.edu/portal/ucla/faculty-committee-backs-plan- 
for-231305.aspx 


But on the other hand, there is this student editorial from the Daily Bruin: 


Proposed Luskin Conference Center eats up funds that can go to students more directly: 
UCLA should not devote money toward project that will not make a significant academic 
impact 

Presented to the UC Board of Regents as a potential academic asset to the entire UCLA 
community, the proposed Luskin Center is essentially just a hotel with extra meeting 
rooms — nothing particularly novel or essential... While the creation of a central location 
for visiting speakers, guests, students, alumni and faculty to convene is not in itself a bad 
idea, the center is not necessary and would be wasteful considering the university’s fiscal 
situation. The proposal, which was considered at last week’s regents meeting, was met 
with skepticism. Regents posed questions regarding the hotel’s feasibility and necessity, 
suggesting that UCLA could simply buy an existing hotel in the area at a lower cost... 
Ful | editorial available a t 
http://www.dailybruin.com/index.php/article/2012/04/_proposed_luskin_conference_center 
_eats_up_funds_that_can_go_to_students_more_directly_. 

Sometimes, in dealing with the whims of the king, it's best to learn from the students: 


Blog Reader for Last Quarter Available 
Wednesday, April 04, 2012 


As we do early in each quarter, we make the prior quarter's blog posts available in pdf 
format. Of course, in pdf format, there are no audios and videos. For those, you have to 
scroll back in the blog to the entry of interest. However, the pdf format contains a table of 
contents that might be useful in finding a particular posting. 
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For the pdf reader, go to: 


Open publication - Free publishing - More 
ucla 


Or go to the link at 

http://issuu.com/danieljbmitchell/docs/ucla_f 
aculty_association__1-1-12_-_3-31- 
12?mode=window&backgroundColor=%23 





UCLA History: Gift 


Thursday, April 05, 2012 


The Air Force gives the UCLA engineering 
department an X-7 missile in 1959. 





More Westside Hotels Coming Along 
Thursday, April 05, 2012 


We have already reported on a new hotel planned in Santa Monica on Wilshire and 7th 
Street with 285 rooms. Two more hotels are planned in Santa Monica at 5th Street and 
Colorado. One would have 131 rooms and the other would have 138 rooms. Seems like 
a lot of potential competition is opening up for staying on the Westside in other than the 
proposed UCLA hotel/conference center, now in some difficulty regarding justification at 
the Regents. See prior blog posts on the hotel issue. The two new Santa Monica hotel 
projects are described at 

http://www01.smgov.net/cityclerk/council/agendas/201 2/20 1204 10/2012%200410%208- 
B.htm 

and 
http://www01.smgov.net/cityclerk/council/agendas/2012/20120410/2012%200410%208- 
A.htm 

The earlier Wilshire and 7th hotel is described at 
http://www01.smgov.net/cityclerk/council/agendas/2012/20120320/s2012%200320%207- 
A.pdf 





Seems like there's a place for us already: 
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Chancellor at Staff Town Hall on Hotel, Climate 
survey, Pensions, D... 


Friday, April 06, 2012 


Chancellor Block, Vice Chancellor Steve 
Olson, and Assistant Vice Chancellor for 
Campus Human Resources Lubbe Levin 
participated in a staff Town Hall on April 4. 
The session was videoed but the video 
works poorly and the commercial service 
utilized includes ads. Below is a link to the 
audio of the session which works much 
better. There were no exhibits at the 
session so nothing is lost in the audio-only 
format. 





There were specific questions, some in- 
person/some submitted in advance, on the 
proposed hotel/conference center, the upcoming (systemwide) campus climate survey, 
pensions, and donor-community relations. Links just to those questions are also available 
below. They are video/audios, i.e., a video with a still picture. 


The hotel question came up after the embarrassing refusal of the Regents to ratify the 
project at their recent meeting. The chancellor seemed to imply that if you just called the 
project a conference center rather than a hotel, all would be well. However, the number of 
rooms in the project is comparable to the local Westwood area hotels so more than a 
wording change needs to be considered. You can hear his response at the link below: 

On campus climate, the chancellor expressed concerns about the extreme length of the 
survey which could discourage participation: 

On pensions, the chancellor noted that incumbent employees are not affected by the two- 
tier modification of the pension plan but also noted that state ballot propositions might 
affect the plan: 

The question on donor-community relations came from an anonymous employee 
involved in fundraising. The question may have been a veiled reference to frictions 
regarding the proposed sale of the Japanese Garden and the hotel issue. The chancellor, 
however, made no direct reference to those issues and it is not clear that he picked up 
the inference. It is notable that a fundraising employee raised the question. Link to the 
response below: The full audio (about 50 minutes) can be heard at the link below: 


If you want to try the video version (ads and all), it is at: 
http://www.ustream.tv/recorded/21594421 
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UCLA History: Warren 
Saturday, April 07, 2012 


In 1970, former U.S. Supreme Court Chief 

Justice visited the UCLA campus to take 
part in a ceremony marking the 25th 
anniversary of the Institute of Industrial 
Relations (IIR). As governor of California, 
Warren had signed a law creating the IIR at 
the Berkeley and UCLA campuses in 1945. 
Shown above are U.S Secretary of Labor 
James Hodgson, Prof. Lloyd Ulman of the 
UC-Berkeley IIR, Warren, and UCLA IIR 
director Prof. Benjamin Aaron. The IIR is 
now called the Institute for Research on 
Labor and Employment. Other photos from 
the event are shown below. 
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UCLA History: Last Supper 
Sunday, April 08, 2012 


Photo shows the last UCLA alumni 
banquet held at the old Vermont Avenue 
campus in 1929 before the move to 
Westwood. 





State Pay Ceiling to be Considered in Legislature 
(but not for UC) 


Monday, April 09, 2012 


A bill - SB1368 - that would impose a 
ceiling on pay of state employees of about 
$174,000 (the governor's salary) is being 


The bill, introduced by a Republican state 
senator, does not apply to UC but would 
apply to CSU. It appears to have been 
sparked by pay offered to presidents at 
various CSU campuses. 





Even though UC is exempted, thanks to its 
constitutional position, any such enactment would have an indirect effect on UC pay. The 
bill in fact "recommends" that UC adhere to the pay ceiling. 


A news report on the bill can be found at: 
http://www.sacbee.com/2012/03/29/4374427/the-state-worker-linking-state.html 


The bill itself is at: 


http://www.leginfo.ca.gov/pub/11-12/bill/sen/sb_1351- 


1400/sb_1368_bill_20120224 introduced.pdf 


There is likely to be testimony that this ceiling is not a good idea: 


UPDATE: Inside Higher Ed has produced tables of faculty pay based on AAUP data. 


Note that average UCLA pay for full profs is not all that far from the $174,000 proposed 
ceiling and, of course, an average means that there is a distribution with some well above 
the average. Note also that private universities are not the targets of such proposed 
ceilings. Excerpt below: 
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Top Private Universities in Faculty Salaries for Full Professors, 2011-12 University 
Average Salary 1. Harvard University $198,400 2. Columbia University $197,800 2. 
University of Chicago $197,800 4. Stanford University $195,400 5. Princeton University 
$193,800 6. New York University $182,400 7. University of Pennsylvania $181,600 8. 
Yale University $180,400 9. Duke University $175,300 10. California Institute of 
Technology $172,800 

Top Public Universities in Pay for Full Professors, 2011-12 University Average Salary 
1. New Jersey Institute of Technology $166,600 2. University of California, Los 
Angeles$162,600 3. University of California, Berkeley $154,000 4. University of Michigan 
at Ann Arbor $148,800 5. Rutgers University at Newark $146,000 6. Rutgers University at 
New Brunswick $145,000 7. University of North Carolina at Chapel Hill $144,000 8. 
University of Maryland at Baltimore $142,600 9. University of Texas at Dallas $142,400 
10. Rutgers University at Camden $141,800 

Full article at: http://www. insidehighered.com/news/2012/04/09/aaup-releases-faculty- 
salary-data 


More Bad Hotel PR for UCLA 


Tuesday, April 10, 2012 


From LA Business Journal: 


UCLA Expansion Fails to Make Grade With 
Regents: Board seeks more details on plan 
RE PUT AT I O N for hotel-conference center. 
W Jacquelyn Ryan, April 9, 2012 

A reputation that took decades to buildi UCLA’s controversial plan to build a hotel and 
can be threatened by a single event. conference center on its Westwood campus 
has sustained another setback. The 
University of California Board of Regents 
postponed a decision on the $162 million 
project at its March 28 meeting after citing 
concerns about the project's viability. The 
board questioned whether the area would 
Support a new hotel and suggested that the 
university consider acquiring and 
repositioning an existing nearby hotel. Specifically, it sought more details about 
projections that the facility will be 70 percent occupied and become self-sustaining within 
three years. 

UCLA officials said they stand behind the proposal and plan to resubmit the proposal at 
the board's May 15-17 meeting... 

Full article at http://labusinessjournal.com/news/2012/apr/09/ucla-expansion-fails-make- 
grade-regents/ 

Any alternative strategies to just sfanding by? (This blog has suggested there are 
alternatives: 
http://uclafacultyassociation.blogspot.com/2012/03/there-could-be-grand-bargain-on.html 


) 
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Pepper Coming to an End? 


Tuesday, April 10, 2012 


From the LA Times: 


The University of California's investigative 
report into the controversial pepper- 
spraying of student protesters by UC Davis 
campus police is expected to be released 
publicly Wednesday — with most officers' 
names removed. 

After a month long legal battle delaying the 
release, UC and its police union reached a 
tentative legal settlement Monday that 
would allow the public disclosure of most of 
the report about police tactics and UC 
Davis administrators’ roles in the November 
incident. However, the agreement calls for 
the names and ranks of most of the UC 
Davis police officers to be stripped from the document... 

Full story at http://www.latimes.com/news/local/la-me-uc-davis- 
20120410,0,1272586.story 
Radio comedian Harry Shearer will undoubtedly be disappointed when this affair ends: 





Another Hybrid Pension Proposal 
Tuesday, April 10, 2012 


A state legislative committee is looking at a 
hybrid pension plan for (newly hired) public 
workers in California but it differs from the 
hybrid proposed by Gov. Brown. The Brown 
plan was a mix of a (reduced) defined- 
benefit plan and a defined-contribution 
plan. The alternative being considered is a 
mix of a (reduced) defined-benefit plan and 
a “cash balance” plan. 


A cash balance plan is similar to defined 
contribution but it guarantees a fixed rate of 
return. That means, the employer and/or 
employee must adequately fund the plan so 
it meets the guarantee. The higher the guaranteed return, the greater the risk that the 
fund put aside for the plan will not be adequate so ultimately the employer bears some 
risk. In contrast, in a defined-contribution plan, once the employer contribution is made 
there is no risk to the employer. 

One issue is the ability to turn the cash balance in an account into an annuity. In 
principle, one can take a cash sum and buy an annuity (a monthly income) from a 
commercial insurance company. However, the return per dollar is typically less than is 
provided by a public plan. Unclear, as with the governor's proposal, is whether such a 
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hybrid plan would apply to UC. UC has taken the position that it shouldn't. 
An article about a legislative hearing on the alternative hybrid is at 
http://latimesblogs.latimes.com/california-politics/2012/04/pension-reform-group-looks-at- 


hybrid-plan.html 


Listen to Audio of Testimony at UC Regents on 


Proposed Sale of UCLA.. 
Tuesday, April 10, 2012 


Below is a 





Readers of this blog will known that UCLA has begun 

the process to sell the Hannah Carter Japanese 
Garden located near campus in Bel Air. At the UC 
Regents meeting of March 27-29, 2012, there was 
testimony during the public comment periods of March 
28 and March 29. 


link to audio of that testimony. 


Listen to Audio of Regents Meeting on UCLA 


Hotel/Conference Center 
Tuesday, April 10, 2012 





The discussion of the proposed UCLA 
Hotel/Conference Center occurred in two 
segments of the March 28, 2012 UC 
Regents meeting. During the morning 
public comment period, there was 
testimony on the hotel by outside interest 
groups. In the afternoon at the Committee 
on Buildings and Grounds, there was a full 
hearing on the proposal. As readers of this 
blog will know, the result was an 
embarrassment for UCLA. Committee 
members asked questions and were 
dissatisfied with the responses received. 
They were unwilling to endorse the 
proposal and would have sent it without 


endorsement to the full Board of Regents the next day. Instead, the proposal was taken 
off the agenda for the full Board and is supposed to be brought back to the Regents in 


May. 
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Links to the hotel discussion are below as audios (videos with a still picture). 


Morning public comment testimony: 


The afternoon testimony is divided into five sequential parts. The first 4 parts run about 
17-18 minutes each. Part 5 runs a little over 4 minutes. Part 1: 


Part 2: 
Part 3:Part 4:Part 5: 


sorry About That 
Wednesday, April 11, 2012 


... In an email about financial aid awards, 
UCLA told 894 high school seniors last 
weekend that they were admitted to the 
highly competitive campus. Those students 
actually remain on the waiting list for the 
/ Westwood school. UCLA is apologizing for 
PN i Me the error. Officials, however, are not yet 
F FN URL] y moving anyone into the admitted category. 
ANTE RA - ANEA ara “We realize this is a particularly anxious 
| and stressful time for students and their 
families as they try to make decisions about 
college admissions. We sincerely apologize for this mistake that may have led some of 
them to think they were admitted when they remain on the waiting lists,” said campus 
spokesman Ricardo Vazquez... Full article at: 
http://latimesblogs.latimes.com/lanow/2012/04/ucla-sends-mistaken-congrats-to-894- 
applicants-and-then-apologizes.html 





Mistakes were made: 
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Audios of Regents Meetings of March 27-29, 
2012 


Wednesday, April 11, 2012 


Meeting of the Regents of the University of 
California: March 27-29, 2012 


Prior posts have included excerpts from the 
Regents meetings dealing with the 
proposed UCLA hotel/conference center 
and the sale by UCLA of the Hannah Carter 
Japanese Garden. Below you will find 
complete recordings of the three days of 
the Regent meeting with the exception of 
the third day for which a defective audio file 
was received. 


Tuesday March 27, 2012: Day 1 
3:00 pm Committee on Health Services 





(includes public comment) 


Wednesday, March 28, 2012: Day 2 

8:30 am Committee of the Whole (public comment) Includes comments on proposed 
UCLA hotel/conference center project and on proposed sale by UCLA of Japanese 
Garden 

9:30 am Committee on Finance (open session) 

10:15 am Committee on Compliance and Audit (open session) 

10:45 am Committee on Oversight of the DOE Laboratories (open session) 

11:00 am Committee on Governance (open session) 

11:15 am Committee on Compensation (closed session) 

11:30 am Committee on Compensation (Regents only session) 

12:00 Lunch 


1:00 pm Committee on Governance (Regents only session) 

1:05 pm Committee on Finance (Regents only session) 

2:00 pm Board (Regents only session) 

2:15 pm Committee on Grounds and Buildings (open session) Includes refusal to 
endorse proposed UCLA hotel/conference center project. 


Thursday, March 29, 2012: Day 3 
8:30 am Committee of the Whole (public comment) 
8:50 am Committee on Compensation (open session) 


9:30 am Committee on Educational Policy (open session) 

10:00 am Committee on Finance (open session) 

12:15 pm Board (open session) 

Due to a defective recording received from Regents, only part of the session after the 
public comments is available. Included is the repeal of the request for exemption of 
pension from the IRS cap at about 8:30. (A request will be made for a complete audio.) 
Click on link below. 
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Pepper Report Released 
Wednesday, April 11, 2012 


The long-awaited UC-Davis pepper spray report has now been 
released. A link below will allow you to open the report (which 
also contains underlying Kroll report on the incident). Some 
police officer names have been blanked out although the "pepper 
spray cop" is named. 


Basically, the report suggests an amateur lack of control and 
decision making of the campus police involving the police chief 
and chancellor (and others in the chancellor's office). 


President Yudof released the statement below: 
Yudof statement on the release of UC Davis pepper-spray report 


Date: 2012-04-11 

| want to thank Justice Reynoso and members of the Task Force 
for the long hours and hard work they invested in this effort to 
fully understand the events of Nov. 18 and to propose remedies that might prevent similar 
incidents in the future. My intent now is to give the Task Force report the full and careful 
reading it deserves, and then, as previously announced, to meet with Chancellor Katehi 
and discuss her plans going forward for implementing the recommendations. 

Even a cursory reading of the report confirms what we have known from the start: Friday, 
Nov. 18 was a bad day for the UC Davis community and for the entire UC system. We 
can and must do better. | look forward to working with Chancellor Katehi to repair the 
damage caused by this incident and to move this great campus forward. 

The release of the Task Force report represents a significant step in that direction, which 
is why we fought hard in court to ensure that it would be brought into public light in as full 
and unfettered fashion as possible. | also am expecting to receive within the next few 
weeks the results of the expansive effort, led by UC General Counsel Charles Robinson 
and UC Berkeley School of Law Dean Christopher Edley Jr., to address how we might 
better approach protest activities on all our campuses. In closing, | want to reiterate what 
| stated at the outset of this arduous but necessary process: Free speech, including 
nonviolent protest, is part of the DNA of this university, and it must be protected with 
vigilance. | implore students who wish to demonstrate to do so in a peaceful fashion, and 
| expect campus authorities to honor that right. 

A news report on the release is at: 
http://blogs.sacbee.com/crime/archives/2012/04/report-uc-davis-pepper-spray-incident- 
should-and-could-have-been-prevented.html 

The document is at: 

Open publication - Free publishing - More pepper spray UPDATE: Author of pepper 
report says Davis chancellor should not resign: 
http://www.sacbee.com/2012/04/13/4410834/katehi-urged-to-stay-by-critic.html 
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Too Much Old Radio? 
Thursday, April 12, 2012 


The felony charge against a UCLA 
professor in connection with a fatal lab fire 
continues. This blog, in an earlier post, 
noted another felony case charged against 
a UCLA political science professor by the 
Los Angeles District Attorney and 
questioned whether the criminalization of 
these matters is appropriate. 


The earlier post is at: 
eaa ii http://uclafacultyassociation.blogspot.com/2 
012/03/da-overreaching.html 

From today’s Daily Bruin: 

The formal reading of felony charges in 
relation to the 2009 death of a UCLA staff 
research assistant has been postponed for 
a third time. UCLA chemistry Professor Patrick Harran, the UC Board of Regents and the 
Los Angeles County District Attorney were represented at the Los Angeles Superior 
Court on Wednesday afternoon to hear the charges against Harran and the regents. 
Charges were first filed against Harran and the regents on Dec. 27, 2011 in connection to 
a lab fire in 2008 that resulted in the death of UCLA staff research assistant Sheharbano 
“Sheri” Sangji. They are charged with failing to provide proper chemical safety training, to 
provide procedures for correcting unsafe work conditions in a timely manner and to 
require clothing appropriate for the work being done, according to the felony complaint... 

F u I | a r t i c | e a t 

http://www.dailybruin.com/index.php/article/2012/04/court_approves_third_delay_of_form 
al_reading_for_chemistry_professor_patrick_harran 

Has someone at the DA been listening to too many old radio shows? Update: The LA 
Times version of the story suggests that plea bargaining is occurring: 
http://latimesblogs.latimes.com/lanow/2012/04/arraignment-delayed-again-in-fatal-ucla- 
lab-fire.html 





Daily State Taxes 
Friday, April 13, 2012 


“Pay your taxes with a smile unless, of course, they insist on cash.”* 


State tax aficionados (yes, there are some — particularly in the legislature and the 
governor's Dept. of Finance) tend to watch the daily inflows of income tax in April which is 
the big tax month. Right now, total income tax receipts for the current fiscal year are 
almost exactly where they were at this time last year. 
Of course, people who owe taxes tend to mail in their returns at the deadline (which is 
April 17 this year because the 15th is Sunday and there is a holiday in DC which moved 
the federal deadline to Tuesday). Even after the 17th, it takes time for the tax clerks to 
open the envelopes. So the big surge has yet to come. However, you can be a daily tax 
aficionado, too, at: 
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http://www.sco.ca.gov/april_2012_personal_incom 
e_tax_tracker.html 
*Quote attributed to Arthur Godfrey — who will be 
known only to old timers and who can be seen 
above and below. 





How Big? 


We continue to report on the UCLA 
hotel/conference center project which the 
Regents found questionable in their March 
meeting and refused to endorse. Earlier, we 
noted threehotel projects being planned for 
Santa Monica. It is useful to look at a 
rendering of one of them which has 138 
rooms and would be at 5 th Street and 
Colorado. 

It's pretty massive and useful to look at. 
Now consider that the 250-room proposed 
UCLA hotel would have over 80% more 
rooms and you get a sense of the scale of 
the UCLA project. The Santa Monica 
project shown above is described as 
follows: 

...The Hampton Inn and Suites is a 
proposed /2-foot tall, six-story building with 
138 guest rooms and, just like the 
Courtyard, 78,750 square feet of floor area 
with 80 to 100 subterranean parking 
spaces... 





S o u r cCc e 

http://www.smmirror.com/#mode=single&view= 34462 
The original post on the three Santa Monica hotels is at: 
http://uclafacultyassociation.blogspot.com/2012/04/more-westside-hotels-coming- 
along.htm! No doubt about it. What UCLA has proposed is BIG: 
Update: Here is a picture of the somewhat smaller 131-room hotel planned to be across 
the street from the one above: 

Photo from http://www.smmirror.com/#mode=single&view=34462 (Same source as 
above). 
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Post Pepper 
saturday, April 14, 2012 


In the aftermath of the official report on the pepper-spray incident 
at UC-Davis, the chancellor there issued a response promising a 
variety of reforms, etc. Below is her statement: 


Chancellor: ‘We are moving swiftly’ 


4.13.12 

Dear UC Davis Community: 

The Reynoso task force report illuminated clearly and sharply the 
need for major reform of campus police operations and better 
coordination, collaboration and communication within the UC Davis 
administration and with the broader university community. We are 
moving swiftly to address these issues and any others that need 
attention. In fact, we began addressing several areas of need prior 
to the release of the Task Force report. While the Reynoso task 
force addresses many areas for broad improvement, parallel but wholly independent 
internal affairs inquiries (so-called “I. A.’s”) into officer conduct have been ongoing and 
are nearing completion. These inquiries will inform personnel decisions. 

Meanwhile, Acting Police Chief Matt Carmichael has, in consultation with campus 
leadership, asked independent experts to audit department policies and training records, 
and propose needed changes. Acting Chief Carmichael also has invited an internationally 
recognized expert in police accountability to lead a campus forum on this topic. This is 
envisioned as a possible step toward establishing a campus police review commission. If 
adopted, it would be just the second in the UC system. He will provide details soon. We 
will also commission an independent, top-to-bottom audit of campus police operations, as 
the Task Force recommends. And, we await a report from the Special Committee of the 
Davis Division of the UC Academic Senate, and results of a system-wide analysis of 
police practices led by UC Berkeley Law School Dean Christopher Edley and UC Office 
of the President General Counsel Charles Robinson. We will seek ways to utilize both 
reports in our planning. 

Efforts to improve administrative coordination, collaboration and communication are also 
underway. On April 6, | announced the creation of a Campus Community Council, with 
broad student, academic, staff, emeriti, alumni, community and administrative 
representatives. This council will meet for the first time next week. It will be an additional 
venue for receiving campus input on strategic campus issues, including those raised by 
the Task Force. Effective collaboration, of course, extends beyond our campus. Since the 
report's release, | have met with several state lawmakers and other external community 
members. | will meet next week with Justice Reynoso and several task force members. 
These actions are only a start; they will be part of a comprehensive action plan that will 
be shared with the campus community. | want to hear from you as we forge a path 
forward. Please send comments to reviews@ucdavis.edu. I'll continue to keep you 
regularly updated on our progress and your feedback. 

Sincerely,Linda P.B. KatehiChancellor, UC Davis 





Source: http://chancellor.ucdavis.edu/messages/2012/task_force_041312.html 


Not surprisingly, the report triggered much editorial comment. Examples: 
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http://www.fresnobee.com/2012/04/14/2799105/editorial-uc-davis-pepper-spray.html 


http://www.sfgate.com/cgi-bin/article.cgi?f=/c/a/2012/04/1 3/INLNIMNVJT.DTL 


http://www.latimes.com/news/opinion/opinionla/la-ed-0413-davis- 


20120413,0,1292225.story 


UPDATE: UC-Davis chancellor takes full responsibility: 
http://blogs.sacbee.com/crime/archives/2012/04/uc-davis-chancellor-addresses-pepper- 


spray-report.html 


UPDATE: UC-Davis police chief resigns: 


http://blogs.sacbee.com/crime/archives/2012/04/embattled-uc-davis-police-chief-annette- 


spicuzza-retires.html 


Before laughing, maybe we should poll our 


students on this matter 


Sunday, April 15, 2012 





WR Charioctte Hall 
Is it bad that | didn't know the titanic was real? Always thought it was 
just a film 


jas 
at only just found out titanic was real #wtf 


brittany €izama 
Nobody told me titanic was real? How am | just finding this out?! 


Megz Y 
Wit | never knew the titanic was real / thought it was just another 


P movie | haven't yet seen 


NaiNal 
Guys. the Titanic was real! #mindbiown 


oh, hey fee (: 
"@TheBesiMF yet | never knew titanic actually happened” it did 777 





(Note: The film is currently playing in 
Westwood in a 3D version.) 


‘Just found out Titanic really happened!’ 
The tweeters who thought world's most 
famous shipwreck was just a film 


By Daily Mail Reporter 


PUBLISHED: 21:03 EST, 14 April 2012 | 
UPDATED: 05:29 EST, 15 April 2012 As 
the world commemorates the centenary of 
the Titanic's sinking, thousands of people 
have taken to the internet to discuss the 
historic anniversary. But the event has 
evidently proven more educational for some 
than others. A number of tweeters have 
used the micro-blogging site to confess that 
they were unaware that the Titanic was a 
real ship. The ill-informed netizens sparked 
an online backlash, with hundreds sharing 
their disgust at the apparent ignorance. 
Ignorant: These tweeters had no idea the 
Titanic was a real ship RMS Titanic sank in 


the early hours of April 15 1912, after being struck by an iceberg during her maiden 
voyage from Southampton to New York. But for many of the younger generation, the ship 
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is more familiar from the 1997 film about its 


dey hina demise starring Kate Winslet and Leonardo 
never knew titanic actually happened Í 
s DiCaprio. And it seems that several fans of 
Sophie® the movie failed to grasp that it was based 
Didnt know the Titanic actually happened O i thought it was just a : : . 
fim! on a true story - albeit with invented 
ee characters. A screenshots of tweets from 
ibi Bagna eo . , 
Le | didn't know Titanic actually happened. thought it was just a flim people realising that the tragic tale is non- 
ta fictional was first circulated on social news 
Dirty Dan. © site Reddit. Revelation: It took until the 
at | thought the Titanic was just a movie. | didn't know it was real tho . . . 
ta centenary of the Titanic disaster for some 
| sir. Dragon Stayer internet users to discover the truth ‘Only 
r <= °°  <«* just found out Titanic was real #wtf' was 


i ee one typical response to the revelation. 
os esi. ee Another user wrote: ‘Is it bad that | didn't 
know the Titanic was real? Always thought 
it was just a film’. A third posted: 'The 
Titanic was real holy s*** I'm never going 
on a cruise’. Fact? Most historians agree 
that the Titanic was real and did hit an 
iceberg Or fiction? Some people only know 
the story through the 1997 blockbuster 
More knowledgeable tweeters were quick 
to latch on to the embarrassing error. 'The 
ignorance is astounding,’ wrote one 
commenter. Another joked: ‘Loving the 
people on Twitter who didn't realize Titanic 
was a real ship. More secrets, so was the 
iceberg, kids. Celine Dion is fictional.’ 
http://www.dailymail.co.uk/news/article- 
212997 1/Titanic-100th-anniversary-T witter- 
users-just-Titanic-really-happened.html 








Mistake 


Monday, April 16, 2012 
From Insider Higher Ed 4-16-12 


A professor's use of a class website at the University of California at (sic) Los Angeles to 
promote a boycott of Israel has led to a protest and a subsequent finding by the university 
that his actions were inappropriate, and has raised questions about academic freedom 
and its interpretation. The AMCHA Initiative, a California group that focuses on actions it 
views as anti-Israel, complained to the university in March after it found out about the 
links that were used last quarter on the official class website of David Shorter, an 
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associate professor in the department of World Arts and Culture/Dance for his course, 
"Tribal Worldviews." Last week, Andrew Leuchter, the chair of UCLA’s Academic Senate 
and a professor of psychiatry and bio-behavioral sciences, said in an e-mail to AMCHA 
that the professor's actions were inappropriate. “At my request, Professor Shorter’s 
department chair counseled him that posting of such materials is not appropriate. 
Professor Shorter’s chair assures me that he understands his serious error in judgment 
and has said that he will not make this mistake again,” the e-mail said... 

Full story: http://www. insidehighered.com/news/201 2/04/16/ucla-professor-counseled- 
after-linking-course-page-political-petition 


No laughing matter 
Monday, April 16, 2012 


A kind of performance art project has arrived at UCLA 
(in front of Royce Hall) and other venues around LA 
which involves putting colorful pianos around for 
anyone who cares to play. 


op ae acres, KA 
They Laughed 
At the Piano 
But When I St 


A web page for the Royce location is at 
http://streetpianos.com/la2012/pianos/royce-hall/ 


ad just playe 
wi 


Additional info is at 
http://www.streetpianos.com/about 


“What do you think ol 
a voice from the rear. 
fe’ in favor of itl” came bac! 
answer, and the crowd rocked wit! 


Pa 
Ejs 


ia 
Tsar eee te 
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ie 
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Women in Higher Ed in California 
Tuesday, April 17, 2012 


The Orange County Register produced some charts about women in California from a 
recent report by Mt. Saint Mary's College. Included is the higher ed info above and below. 
The full article is at: http://www.ocregister.com/articles/girls-349532-california- 
women.html 

The report on which it is based is at: http://www.msmc.la.edu/PDFFiles/status-of- 
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WOMEN EARN MORE SECONDARY Erene 
Women are graduating from 

California colleges and universities 

more often than men. 


ASSOCIATE z S = S bd 


DEGREE DEGREE 


... BUT FEWER WOMEN IN SOME MAJORS 
Fewer women are earning information science, 


engineering and mathematics degrees than 
men, although more women are earning 
biology and biomedical degrees. 


bd bd bd $ 


It doesn't seem to add up 


Tuesday, April 17, 2012 





Out of State 1819 2313 3049 


International 1304 2315 3143 


Total 13013 15551 15455 





women/RSWG-2012-Final-high.pdf 

Note: Women comprise 54% of 
undergraduate enrollment at UCLA and 
47% of doctoral enrollment as of Fall 2011. 
S e e : 
http://www.aim.ucla.edu/enrollment/enrollm 
ent_demographics_fall.asp 


UCLA has been saying that it is admitting 
more out-of-state and international students 
(who pay full freight) but not cutting back on 
in-state admissions. The latest numbers 
from UCOP, however, tell a different story. 
Here are the latest fall freshmen 
admissions numbers for UCLA: 


Fall of 2010 2011 2012 


California 9890 10913 9263 


It is true that total admissions are up (relative to 2010) so we are not substituting non- 
state for in-state students on a one-for-one basis. But in-state student admissions are 
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down and non-state students are up. There remain students on waitlists and there will be 
a difference between admissions and actual attendance. 


The UCOP numbers are at: 
http://www.ucop.edu/news/factsheets/201 2/fall_2012_admissions_table1.pdf 


UPDATE: The LA Times story on UC admissions is at: 
http://www.latimes.com/news/local/la-me-uc-admissions-20120418,0,7859731.story 


Hotel/Conference Center Lesson from Our 
Berkeley Colleagues: What h... 


Wednesday, April 18, 2012 


Inside Higher Ed today pointed me to the 
article below about the UC-Berkeley 
stadium that appeared in the Wall St. 
Journal: (excerpt) 





As state legislators shrink its 
appropriations, it's hard enough for the 
University of California-Berkeley to maintain 
the nation's highest academic ranking 
among public colleges. But there now 
looms a financial threat from another, 
somewhat unlikely quarter: the university's 
football program. Until now, the years-old effort to renovate the school's football stadium, 
which sits on an earthquake fault line, never raised many alarms. Although its $321 
million price tag would make it one of the most expensive renovations in college sports 
history, the university said the project would be funded privately, largely through long- 
term seat sales and naming rights. But three years into the fund-raising effort, a projected 
$270 million from the sale of seats has failed to materialize. At the end of December, the 
school had collected only $31 million in the first three years of the sale. Now it has 
become clear that the university will have to borrow the vast majority of the money. 

In recent interviews, university officials acknowledge that if revenue projections fall short 
and won't cover the bond payments, the shortfall "would have to come from campus.”... 

F u | | a r t i C |l e a t 
http://online.wsj.com/article/SB10001424052702304432704577350214257041598.html 
Inside Higher Ed summary at http://www.insidehighered.com/quicktakes/2012/04/18/uc- 
berkeley-may-have-borrow-stadium-renovation 

Someone has to pay if we end up disappointed: 
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Time to "Man Up" to the Fact that UC Funding is 
Not Governor Brown’... 


Wednesday, April 18, 2012 


Governor Brown received flak for a comment made 
on a San Francisco radio show last week in which 
he told the legislature to "man up" and make his 
proposed budget cuts. The remark triggered 
memories of former Governor Schwarzenegger's 
characterization of the legislature as composed of 
"girly men." 


















Actually, the radio interview - apart from the man- 
up soundbite - was interesting from the UC 
perspective because of what the governor did not 
mention. Apart from a fleeting reference to his 
father's creation of new university campuses, which 
he cited only to justify his support for the proposed 
high-speed rail project, UC was not part of the story. 
What the governor worries about these 
days is the state budget (which, it might be 
noted, features trigger cuts to UC), his 
failure last year to work a compromise with 
GOP legislative leaders, his pension 
proposal (which would override the 
Regents’ action on the UC pension), and 
the above-mentioned high-speed rail. 





Despite brave talk coming from UC leaders 
about some kind of deal with the governor, 
no sign of anything along those lines was 
mentioned in the broadcast. 


Highlights of the interview are below: 


Continuing Our Series on How Big is a 250-Room 
Hotel 


Wednesday, April 18, 2012 


In previous posts, we have reported on some proposed Santa Monica hotel projects and 
their size, to give you an idea as to how big the 250-room hotel/conference center 
proposed by UCLA really is. But rather than focus on proposed hotels, here are some 
statistics on actual hotels in the area that were reported as part of a proposal to remodel 
the Miramar Hotel in Santa Monica. 


Santa Monica 
Miramar Hotel............. 296 rooms 
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Casa Del Mar.............. 129 rooms 
Shutters on the Beach.....198 rooms 


Beverly Hills 

Beverly Hills Hotel....... 210 rooms 
Beverly Wilshire.......... 395 rooms 
Montageé...........:::0008 201 rooms 
Peninsula Hotel........... 193 rooms 
Los Angeles 

Four Seasons LA........... 285 rooms 
Hotel Bel Ajr............. 103 rooms 


Bottom line: A 250-room hotel would be among the largest in the Westside area. 


Sources of data: 
http://www01.smgov.net/cityclerk/council/agendas/2012/20120424/2012%200424%208- 
B.pdf 

and 
http://www01.smgov.net/cityclerk/council/agendas/2012/20120424/2012%200424%208- 
B-1.pdf 





Maybe the theory is the hotel/conference center is too big to fail. That approach doesn't 
always work out: 


How Low Can You Go (on a state pay cap)? 


Thursday, April 19, 2012 


In an earlier post, we noted a bill in the 

, state legislature that would limit pay of state 
HOW low CAN employees to the salary of the governor, 
about $174,000. The bill exempts UC 
because of its constitutional position. 
Nonetheless, should such a bill be passed, 
it would create difficulties for UC as an 


outlier. The bill advanced in committee 
yesterday. 





State employees — even university 
presidents and top medical doctors — 
should not bring home more than Gov. Jerry Brown, a Senate Committee agreed 
Wednesday. “This is a good first step to reining in the outrageous state salaries that 
Californians keep hearing about,” said Sen. Joel Anderson, a La Mesa Republican 
carrying the pay limit bill. San Diego Sen. Juan Vargas, a Democrat, cast the deciding 
vote in the Public Employee and Retirement Committee. “The truth of the matter is we all 
have to tighten our belts. You do see there are extraordinary amounts of money being 
paid to individuals. You have to do something about it,” Vargas said. Anderson’s Senate 
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Bill 1368 would limit the annual pay of any state officer or employee to the earnings of the 
governor — counting overtime. Brown is paid $173,987... Full article at 
http://www.utsandiego.com/news/2012/apr/18/anderson-vargas-team-to-cap-state-pay/ 
Someone seems adamant about drawing a line: Note: Data on the California income 
distribution are available from the 2010 Census at: 
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_1 
0_1YR_DPO3&prodType=table 


Median family income was about $65,000. Mean family income was about $88,000. 


A billion here, a billion there... 


Friday, April 20, 2012 


Everett Dirksen, who was the GOP minority leader 
in the U.S. Senate in the 1960s, was famous for 
saying (about the federal budget), "A billion here, a 
billion there, and pretty soon you're talking about 
real money." 


Actually, no one has produced evidence that he 
really said it. However, the quote's relevance today 
is on the latest data from the state controller on the 
daily intake of income tax payments - which peak in 
April for obvious reasons. 


The daily tracker on the controller's website which 
was noted in an earlier post on this blog reports that 
as of April 18, the state intake in income taxes for 
fiscal year 2011-12 was about $1 billion ahead of 
where we were last year. And note, because of various calendar flukes, tax returns were 
not due until April 17. 





The daily tracker is at: 
http://www.sco.ca.gov/april_2012_personal_income_tax_tracker.html 


Income taxes account for more than half of receipts to the state's general fund. The other 
major taxes are the state sales tax and the corporate profits tax. 


Of course, at the end of the month - when everything is added up - there may turn out to 
be less than anticipated: 


UPDATE: Still a billion ahead through April 19. 
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More Bad Traffic News for UCLA Night Owls 
Friday, April 20, 2012 


Wilshire Blvd. traffic problems tonight: 


WILSHIRE BLVD.: Wilshire BI eastbound 1, 
2 lanes closed at Sepulveda BI tonight, 
10pm to 6am. http://t.co/U6bCOxXrl 
WILSHIRE BLVD.: Wilshire BI westbound 
1, 2 lanes closed near Sepulveda BI 
tonight, 10pm to 6am. 
http://t.co/EuOYUVn2 

WILSHIRE BLVD.: Sepulveda BI reduced 
to one lane each direction from Salvation 
Army facilities to Wilshire BI tonight, 9pm to 
5am.WILSHIRE BLVD.: Westbound I-10 
connector to northbound l-405 closed tonight, midnight to Sam. 
http://t.co/jp1EJHjI WILSHIRE BLVD.: Eastbound I-10 connector to southbound !-405 
closed tonight, 10pm to 9am. http://t.co/ZaMgCzdK 

Source: http://www.metro.net/projects/|-405/ 





Dont Do It! 
saturday, April 21, 2012 


Did you get a message like the one below 
in your email recently? Fraud. Don't click on 


DON’T DO IT., it. Delete it. 


Bruin OnLine is pleased to announce that 
we have increased size limits with several 
Bruin OnLine services. We have again 
increased your email quota to a final size of 
1GB. Along with your email quota, 
message size limits have been increased to 
35MB, with a per attachment size limit of 
25MB. And finally, we also increased the 
file size limits of your online file storage. 
The original file size limit was doubled to 
now support 10MB files. Kindly log on 
ucla.edu/increase to update your account 


STAY AWAY. 





Thank you. Eugene Acosta 


Note that the message does not actually come from a UCLA account (although it may 
appear to) nor does the link it invites you to click on take you to a UCLA address. 
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Not Our Scandal 
saturday, April 21, 2012 


You may have noticed the article in today’s LA Times 
that is circled in the accompanying picture. There is a 
long background story involved, but essentially a 
commission that sets legislators’ salaries cut their pay 
Mayor’s plan during the current state budget crisis and eliminated the 


would lay off practice of providing them with a state-owned car. The 
231 workers 


car elimination step was supposed to save money but at 
the state reimbursement rate of 53 cents per mile for use 
of a private car, apparently the savings have not 
SS materialized. 

= ae 

e| seei | drives The current university reimbursement is 55.5 cents per 
Ee o mile for use of a personal car on university business. That 
UC rate, as | understand it, comes from the IRS — not UC 
— and is that federal agency’s estimate of an appropriate 
mileage business expense. It includes both the price of 
gasoline and an estimate of wear on the car. 

What seems to be at issue in the LA Times article is whether the mileage claimed by 
legislators is legit, i.e., whether they are claiming reimbursement for non-official travel. 
But there could be spillover to UC if the issue becomes the rate per mile since the state 
rate is below the UC rate. Someone just reading the headline or the headline’s subtitle 
could easily think there is a scandal in 53 cents: “ A citizens' panel was thwarted when it 
tried to set a $300 limit on state lawmakers' monthly car allowances. Now, with a rate of 
53 cents a mile, some have gotten reimbursements of more than $2,000.” 

The latest university mileage reimbursement rate for personal car use is at: 
http://www.ucop.edu/ucophome/policies/bfb/g28.htmlScroll down to link to Appendix A. At 
that point, it is noted that the rate shown is effective January 1, 2012. Or go directly to: 
http://www.ucop.edu/ucophome/policies/bfb/g28a.pdf 
The LA Times story is at: http://www.latimes.com/news/local/la-me-lawmakers-miles- 
20120421 ,0,3948307.story 
Bottom line: No scandal at UC. Let’s hope that we don't get erroneously criticized. 
Meanwhile, drive carefully: 





Westwood Problems and the Hotel: An Explainer 
Sunday, April 22, 2012 


Westwood in the past seemed a more 
prosperous place than at present. Above 
we see Bullocks-Westwood Department 
Store in the early 1950s (based on the cars 
depicted) and an ad featuring Bullocks- 
Westwood in the 1930s. (The store was 
rebuilt between the two photos.) Below we 
see the same location, now home of a 
Ralphs supermarket and a Best Buy. There 
used to be a drug store also at that location 
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but it closed. Now it has been announced that the 
Best Buy will also close. If you walk up Westwood 
? iy yl ! Boulevard from Wilshire towards UCLA, what is 
Drive £10 miles before notable is the number of empty retail properties for 
| lease. Below is a composite picture illustrating that 
development. 
The usual story is that Westwood was doing OK until 
a gang-related shooting occurred in 1988, killing a 
bystander. Afterwards, folks went to Santa Monica, 
Century City, or other locations for shopping and 
entertainment. Westwood formed a Business 
Improvement District to try to revitalize but a financial 
scandal in the District led to its termination. Now, 
another such District has been created to resume the 
effort. It might be noted that UCLA has been 
concerned about the economic condition of 
Westwood and is involved in the new 
District. But, of course, the Great 
Recession hasn't been helpful. 
All of this history may help explain why the 
local hotels and business community have 
not been enthusiastic about the proposed 
UCLA hotel/conference center which would 
keep participants in university programs 
contained within the campus. 
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LA Times is Yes and No on Legislation to Lower 
Tuition 


Monday, April 23, 2012 


The LA Times today is unhappy with proposed legislation that would change corporate 
taxes and raise money for lowering public higher ed tuition. (Excerpt) 


...SB 1500 and 1501, by Assembly Speaker John A. Pérez (D-Los Angeles) would 
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...eliminat(e) a tax loophole for businesses 
and us(e) the resulting revenue to provide 


OMAINILO IY large scholarships to middle-class students 


A12 monpay, APRIL 23, 2012 Los Anaeles Times 


T in the state's public colleges and 
———— ee universities, (and) reduc(e) their tuition 
A college bargain TSE costs by two-thirds... 
Speaker Pérez wan dose a tax miasa rer arine can | A rS fr We can think of more pressing needs than 
tts flawed but worth supporting. tts Ana irs vorta mening tnat | Ugg ee tuition relief for families earning between 
poeanana Mat, an aneen | fe Mem $80,000 and $150,000, and no doubt so 
SaaS eS pe | © can Pérez. A properly funded welfare-to- 
tnousana dolars when Ronse repai he stood tenent Teen orooneng one | WEUAMIEVAPA] Work Orogram, for example, or medical care 
for poor children and the impoverished 
elderly. But in order to win the (2/3) votes required to eliminate the loophole, he says he 
has to come up with a use for the money that will appeal to at least a couple of 
Republicans as well as more moderate Democrats. Closing the tax loophole is an easier 
sell when politicians can go to their districts and boast to constituents that they'll be 
providing thousands of dollars in tuition relief for kids in the state's public colleges and 
universities. It's a reasonable way to bring in money and help Californians, and it ought to 
be approved, with some changes... 
Unfortunately, voters — and therefore the legislators who represent them — are unlikely 
to want to give the new revenue to the amorphous general fund or directly to the colleges 
to spend. Tuition reduction, by contrast, is a clear, tangible, readily understood benefit. 
The idea of bringing University of California tuition back down to a nostalgia-invoking 
$4,000 a year (instead of the current $12,000) is naturally appealing. In reality, the 
savings might prove to be less. Once middle-class students are receiving these 
scholarships, there's less pressure on the college systems to keep tuition down — and 
there's nothing in Pérez's bill that would stop any of them from raising it sooner rather 
than later... 
Full editorial at http://www.latimes.com/news/opinion/opinionla/la-ed-tuition-sb 1500- 
sb1501-20120423,0,4279067.story 
The editorial is somewhat ambiguous. It seems to favor redirecting the money to 
community colleges but not to lower tuition. Rather it favors adding more classes so 
students could graduate faster, thus saving money for them. Not clear whether the Times 
favors any of the money going to UC and CSU in either tuition relief to students or direct 
allocation to the two systems. If it can't have the bill it wants, is it in favor or against the 
current version? 


e amorp) general fund or directly to 
coll 


hous 
eges to spend. Tuition reduction, by 


n 
asking a cash- the 


Listen to Remaining Audio of Regents Meeting of 
March 29, 2012 


Monday, April 23, 2012 


A previous post on this blog noted that a defective file had been received for the third day 
session of the Regents after the Public Comments period. Only part of that session was 
posted as a result, although it did include the decision officially to withdraw 
implementation of an exemption from the IRS pension cap. The complete recording has 
now been received. It includes the portion previous posted plus discussion of private 
budgetary support and fund raising, political advocacy including a request by students to 
support the governor’s tax initiative scheduled for the November ballot. 

There was also discussion of the current budget proposal and then the idea of a 
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multiyear deal with the governor. This time 
around — unlike previous compacts with 
governors — UCOP is apparently planning 
to involve legislative leaders. However, 
there is no deal with anyone yet. It was 
reported that legislative leaders would want 
“performance metrics” to be included in any 
deal. Such metrics would include time to 
degree and the proportion of transfer 
students from community colleges (which 
the legislators think is too low). There was 
skepticism expressed by regents including 
the lieutenant governor about such a deal. 
Concern was expressed that such a deal would be unenforceable. There was discussion 
about whether such a deal should include a schedule of annual tuition increases. 

It was noted that the legislative leaders want UC to endorse the governor’s tax initiative 
unconditionally, i.e., without any agreement about how much funding UC would get from 
the initiative. 

Click on the link below for audio of the Regents session: 





UC-Berkeley’s explosive call for more campus 
autonomy 


Tuesday, April 24, 2012 


You probably saw the article in today’s LA Times 
about a report from UC-Berkeley calling for more 


“Autonom campus autonomy within UC. 


is an anarchist ant-aufhontafian ame 
e ee a E / / 253 The 


http://www.latimes.com/news/local/la-me-0424-uc- 
20120424,0,4754981.story 

The Berkeley report Is at: 
http://cshe.berkeley.edu/publications/docs/ROPS.Bir 
geneau%20et%20al. UC%20Gov.4.23.2012. pdf 
ABSTRACT The University of California (UC) needs 
to respond to the fundamental and ongoing changes 
that are occurring around it if it is to remain financially 
sustainable, accessible, and academically excellent. 
As the campuses that make up UC have matured in 
the past 50 years they have, rightly, developed 
unique strengths and challenges. The uniqueness of individual campuses has been a 
natural response to the increasing complexity of our world and the highly competitive 
nature of higher education. These differences have been compounded by the facts that a 
much lesser fraction of the university budget now comes from the state and that there 
has been a continual evolution in the missions of the university as a whole. We propose 
that the Regents create and delegate appropriate responsibilities to campus-based 
governing boards to enable more effective campus oversight and management, while 
retaining their university-wide policy and fiduciary responsibilities. 
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Times article is at: 
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The Odd Brown/GOP Pension Initiative 
Tuesday, April 24, 2012 


Gov. Brown has proposed a pension revision affecting all state and local employees in 
California. It would override UC’s changes in its pension system made by the Regents. 
The governor’s plan is a hybrid of defined benefit and defined contribution with a pension 
cap of 75% of salary for new hires. Brown wants the legislature to put his plan on the 
ballot but the legislature’s Democratic majority instead is studying alternatives. 


Legislative Republicans, however, have endorsed the governor’s plan and filed an 
initiative to put it on the ballot. Unclear at this time is whether they will spend the $1-$2 
million typically needed for signature gathering firms to get it on the ballot. The 
Republicans may hope to embarrass the governor by highlighting opposition from the 
legislative Dems. However, the governor may be hoping that the threat of a ballot 
initiative will spur legislative action on his plan. Nonetheless, the Republicans have set 
the process in motion and the Legislative Analyst has come up with analysis of the 
proposal. 

The Leg Analyst's write up is at: http:/Awww.lao.ca.gov/ballot/2012/120207.aspx 

It stresses uncertainties about the plan and notes that most of the savings for the state, if 
they occur, will be out in the future. 

The actual initiative is at: http://ag.ca.gov/cms_attachments/initiatives/pdfs/i1056_12- 
0008_(pension_reform).pdf 


In the Balance 
Wednesday, April 25, 2012 


You may see headlines about a recent court decision 
related to last year's budget conflict between the 
legislature and the state controller. Voters passed an 
initiative lowering the requirement to pass a budget 
from two thirds to a simple majority but with the 
Stipulation that if a balanced budget was not passed 
by June 15 (the constitutional deadline), legislators 
would lose a day of pay for each day beyond June 15. 


Last year the legislature hastily passed a budget to 
meet the deadline after it became clear that the 
governor's negotiations with Republican legislators 
were going nowhere. The governor needed 
Republican votes - which he never got - to get a tax 
proposition on the ballot. However, he vetoed the 
legislature's budget. Nonetheless, the legislature had 
passed a budget - the initiative did not say it had to be accepted by the governor - so the 
question was whether it was balanced. 





The state controller refused to pay the legislature because in his view it had not passed a 
balanced budget. This refusal was widely interpreted (incorrectly) in the news media as 
based on the idea that the revenue forecast was not realistic. But that is not what 
happened; the actual budget that was eventually passed had unrealistic revenue 
projections but the controller accepted it. What the controller objected to was that the 
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hastily passed first budget didn't meet various technical requirements. 


So the court decision seems to mean that not only can the legislature invent revenue and 
say the budget is balanced, it also can decide whether the budget meets various 
technical rules. 


The bottom line is that the legislature can do what it eventually did last year - project 
revenue that is unlikely to materialize and determine for itself what technical rules apply - 
and declare the budget balanced. Such a budget can be passed by a simply majority 
which the Democrats have. The result for UC is that we are unlikely to have long periods 
beyond July 1 when no budget is in place in the future. That doesn't necessarily mean 
UC will get more money; but it does mean somewhat less fiscal uncertainty for the 
university. 


A news article on the court decision can be found at: 
http://www.sacbee.com/2012/04/25/4440254/california-legislature-tentatively.html 


Peddling Westwood 
Wednesday, April 25, 2012 


According to the Daily Bruin, rent-a-bikes will be 
joining Zipcars in Westwood soon. 


Bicycle rental kiosks will soon populate Westwood, 
once a city-wide bike-sharing program launches this 
fall. The private venture is being funded by Bike 
Nation, a bike-share service provider that plans to 
install 4,000 bicycles at 400 rental kiosks throughout 
communities in Los Angeles... 

F u I| s tory a t : 
http://www.dailybruin.com/index.php/article/2012/04/bi 
ke_nation_to_bring_bicycle_rental_kiosks_to_westwoo 
d_in_the_fall 





A Billion Where? 


Thursday, April 26, 2012 


An earlier post noted the supposed quote of Everett Dirksen, GOP minority leader in the 
U.S. Senate in the 1960s (talking about the federal budget): “A billion here, a billion there, 
and pretty soon you're talking about real money.” (Presumably, real money was more 
than the 15 cents on the picture.) We noted in that blog post that as of that point shortly 
after income tax day April 17, income tax collections for the fiscal year were running a 
billion dollars ahead of last year. Sadly, the fates have not been with us. As of April 24, 
the billion dollar lead over last year has eroded to zero. Moreover, the Legislative Analyst 
now says: 


“April is a key month for the state’s personal income tax (PIT) and corporation tax (CT) 
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collections. April collections of these taxes by the 
Franchise Tax Board (FTB) and the Employment 
Development Department (EDD) are nearing their 
conclusion. To date, results for April alone are on track to 
be over $2 billion below the administration’s most recent 
budget forecast for the month. Surprise late April 
collections remain a small possibility, but if the current 
trends hold, they suggest that the state's revenues could 
be a few billion dollars below the administration's January 
forecast in both 2011-12 and 2012-13.” 


. 2 Se S O u r C e l 
i AR http://www.lao.ca.gov/laoapp/budgetlist/PublicSearch.asp 
De” d x?Yr=2012&KeyCol=588 


Exactly how such revenue news, if it continues, might 
spin out for the governor’s proposed tax initiative is 
unclear. The governor might say that it 
shows how much the added revenue from 
“Some of the largest areas for state spending are K-12 public education, higher education, health and the initiative IS need ed. Opponents might 

human services, and prisons and corrections. Thinking about these four areas of state spending, I’d like . a R 
u protest fom spending xs say the bad news shows that the initiative 

ss a z ei ai doesn't fix the problem. 


Everett Dirksen | 


you to name the one yo 








Likely voters only 





K-12 public education 











According to the latest PPIC poll, 54% of 
voters say they support the governor's 
initiative. However, if cuts are to be made, 
higher ed is a distant second in what they want to protect from further reductions: 

The full poll is at: http://www.ppic.org/content/pubs/survey/S_412MBS.pdf 











Berkeley Broccoll 
Thursday, April 26, 2012 


UC Berkeley plans to use words instead of 
police power to remove about 50 Occupy 
members who started farming a plot of 
university land in Albany called the Gill 
Tract, a spokesman said Tuesday. There's 
dialogue going on and discussion going on 
SO we can bring it to a peaceful 
conclusion," said UC Berkeley spokesman 
Dan Mogulof. "Discussion may lead to a 
better outcome." The land near San Pablo 
Avenue and Buchanan Street currently is 
used for agricultural research, he said. A 
separate parcel of land just south of where 
the Occupy farmers set up Sunday is slated for commercial development, including a 
Whole Foods and a seniors housing complex. Mogulof said UC Berkeley police are 
administering daily admonishments to the group about trespassing, but the university has 
not issued a deadline for them to leave. Gopal Dayaneni, a member of Occupy the Farm 
to Take Back the Gill Tract, said the university cut off water to the area, so the farmers 
are bringing in their own and hand-watering 15,000 seedlings they planted to grow 
beans, chard, squash, broccoli and other items... 
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Full article at http://www.insidebayarea.com/oaklandtribune/localnews/ci_20481207/uc- 
berkeley-taking-hands-off-approach-new-occupy 


We'll see how this turns out. Meanwhile, food for thought: 


UCLA History: New Provost 
Friday, April 27, 2012 


New UCLA Provost Earle Raymond Hedrick (left) 
with UC President Sprouls in 1937. Background on 
H edri oc k | S a t 
http://www.pastleaders.ucla.edu/hedrick.html 





No Japanese Garden at May Regents Meeting 


saturday, April 28, 2012 
Death Knell Rings For Hannah Carter Garden 


Beverly Hills Courier 4/26/12 By Laura 
Coleman 

On Wednesday, UCLA denied the Coalition to 
Save the Hannah Carter Japanese Garden 
an opportunity to address the UC Board of 
Regents during its meeting on May 15-17 in a 
letter from University of California President 
Mark Yudof. 

The May 22 deadline to bid on the UCLA- 
owned garden and former Carter residence, 
listed by Coldwell Banker for a total of $14.7 
million, had prompted community activists 
opposed to the impending sale to redouble 
their efforts to place the issue on the agenda 





for the upcoming Regents meeting. 

S O u r C e l 
http://www.bhcourier.com/article/Local/Local/Death_Knell_Rings_For_Hannah_Carter_Ga 
rden/87607 


Hard to get a change of heart: 
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Tuition Hunger Strike at CSU 
saturday, April 28, 2012 


[Excerpt] Students at six Cal State 
University campuses have vowed to fast 
until university leaders agree to freeze 
tuition, roll back administrative and 
executive salaries and meet other 
demands. Members of Students for Quality 
Education said Friday that the hunger strike 
will begin Wednesday and involve 13 
students at the Dominguez Hills, Fullerton, 
Long Beach, Northridge, Sacramento and 
San Bernardino campuses... 

Cal State officials said Friday that no decisions have been made on whether to intervene 
in the hunger strike. The students don't appear to have a clear understanding of the 
issues, said sookesman Mike Uhlenkamp. For example, campus presidents use state- 
provided housing or housing allowances for properties in which to entertain and raise 
funds, and a tuition freeze would mean turning away thousands more students, for which 
the system would probably be equally criticized... 

Full article from LA Now blog of LA Times 4-27-12 at 
http://latimesblogs.latimes.com/lanow/2012/04/cal-state-students-announce-hunger- 
strike-at-six-campuses.html 





Straw in the Wind from Daily Bruin Classified Ads 


Saturday, April 28, 2012 


ACCUSED of cheating? Plagiarism? Grade 

dispute? Criminal Charges? Call BEFORE 

speaking with the Dean or Police. FREE 

consultation. Law Offices of XXX. 

Dr: plagiarism =m a: (310)XXX-XXXX http://www.XXX - 6300 - 
K dame = Legal Advice/Attorneys 


0. re ug - ~~ [No comment needed.] 





No Way (for UC), San Jose 
Sunday, April 29, 2012 


As previous blog posts have noted, Governor Brown has proposed a statewide pension 
plan that would override the Regents’ changes to the UC pension and would require a 
“hybrid” plan with defined benefit and defined contribution components, a 75% cap, etc. 
UC’s official position is that it shouldn’t be included. However, the governor has not 
acquiesced. 
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The legislature’s majority Democrats have 
been reluctant to consider the governor's 
plan and have been considering 
alternatives. Brown has warned public 
sector unions that local governments will be 
putting plans on the ballot and adopting 
pension plans that are more stringent than 
his proposal if the legislature doesn't follow 
his lead. San Jose, in particular, has been 
noted for such action. 

You can read the latest developments from 
San Jose at http://www.contracostatimes.com/politics-government/ci_20504361/san-jose- 
leaders-vote-shrinking-new-worker-pensions. New hires there could end up with a DC 
only option. If that happens, the legislature might move to adopt the governor’s plan or 
something similar as an override to local plans. And UC could be swept into whatever 
emerges. 

It’s not the way for us: 





Wider Lessons to Be Learned (Even at UCLA!) 
from UC-Davis’s Pepper ... 


Sunday, April 29, 2012 


Yours truly does a “Mitchell's Musings” 
weekly blog for the Employment Policy 
Research Network ( 
http://www.employmentpolicy.org/) of which 
he is senior academic editor. Normally, this 
blog and that one don’t cover similar topics. 
But in this case they do so | cross-post 
below. 


Could there be some lessons for UCLA that 
emerge from the UC-Davis pepper-spray 
incident? Could there even be some 
linkage to UCLA’s proposed 
hotel/conference center? Might be! Fair and balanced; you decide! 





Mitchell’s Musings 4-30-12: The Real Pepper-Flavored Lessons of Hindsight 

Daniel J.B. Mitchell 

By now, the world has become aware of the University of California-Davis’ “pepper-spray 
cop,” thanks to YouTube videos and even a song by radio comedian Harry Shearer.(1) 
The cop became an Internet “meme,”(2) appearing in photo-shopped format in famous 
paintings and photos.(3) Just in case you are not of this world, here is a brief rundown of 
what occurred. UC-Davis is located near Sacramento, California and is part of the 
University of California (UC) system. Various campuses in the UC system had “Occupy” 
type demonstrations in the fall quarter of 2011, partly linked to the national Occupy 
movement and partly connected more locally to protests against UC tuition hikes that 
resulted from California’s state budget crisis. In particular, a student demonstration was 
broken up by UC-Davis police on November 18, 2011 which included an incident in which 
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demonstrators - who appeared to be at most passively resisting - were pepper sprayed. 
There was general public outrage at the YouTube videos and at the related news photos 
and there were calls for the chancellor of UC-Davis to resign. She didn't. As is often done 
to defuse such situations, a commission was set up to study the event with the benefit of 
hindsight and make an evaluation and recommendations. There was some delay in 
releasing the resulting commission report because of objections by the police union to the 
naming specific officers (other than the pepper-spray cop whose name was already 
public). In the end, after some litigation, the report was recently released with police 
officer names removed.(4) 

The study commission was chaired by a former justice of the California state supreme 
court and had representation from university administration officials and from students. 
Much of the actual investigation was undertaken by Kroll, a consulting company 
specializing in police and security matters. The supplementary Kroll report was quite 
lengthy and includes a very detailed chronicling of the events and of who said what to 
whom in university and police leadership circles prior to, during, and after the pepper- 
spray incident. 

| will provide a few highlights of the commission’s report but like all reports that benefit 
from hindsight, it also has the drawbacks of hindsight. The logical progression of events 
recounted and the failings described were much clearer after the events than they were 
to the people involved in real time. Although the report says the chancellor is ultimately 
responsible, much of the blame is laid on the police chief (who unlike the chancellor did 
resign subsequently). Officers under the chief did not seem to respond to her commands 
and in any case exactly what she wanted from them was not always clear. She also is 
portrayed as not making higher-ups in the UC-Davis administration aware of her 
concerns about how the demonstrators should be handled. No one, including the police, 
could identify what law demonstrators were violating, if any. 

The higher-ups above the police, including the chancellor, were concerned that non- 
students had, or soon would, infiltrate the student demonstrators who had set up tents on 
campus and provoke violence. At some point, the higher-ups became deaf to 
suggestions that there might not be such outsiders present among the demonstrators. 
Apparently, top university administrators were concerned that violent events such as had 
occurred in Occupy demonstrations in nearby Oakland could occur on their campus. 
Should that situation arise, they would be held accountable to parents of students who 
might be injured. They also did not want to have a repeat of an incident that occurred at 
UC-Berkeley in which campus police batons were used on demonstrators. A form of 
groupthink appeared to characterize the deliberations of the higher-ups at UC-Davis 
whose consultations with each other were ad hocand informal. The upshot was that the 
chancellor — apparently fearing outside infiltration and Oakland/Berkeley-style violence — 
ordered that the demonstrators be cleared in mid-afternoon rather than in the wee hours 
of the morning as the police chief had advised (but not very forcefully). In that context, the 
pepper-spray cop seemingly made up his own rules of crowd control and utilized a form 
of pepper spray he was not authorized to have and for which he was not trained to use. 
Since the report is available on line, | won't go further with the description of its findings. 
But | will make the following observations. 

The report does not go into why there might be a police chief on a university campus who 
in the commission's view was evidently not competent. How did a person who is 
portrayed not up to the job obtain the position initially and then remain in it until 
something untoward happened? On the other hand, the report refers to the various UC- 
Davis administrators repeatedly as a “Leadership Team” dealing with how to handle the 
demonstration. Given the report’s description of what occurred, “Leadership Team” 
seems to be an overly-formal appellation for a group of individuals who were only in loose 
contact and probably did not think of themselves as a “team” that had been formed to 
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deal with a potential incident. There is repeated reference in the commission’s report to 
NIMS and SEMs which stand for National Incident Management System and (California) 
Standardized Emergency Management System. NIMS and SEMS are protocols for 
government and police officials handling “incidents.” The commission report suggests 
that university officials — particularly the non-police officials — should a) have been aware 
of these protocols (in part because they are available on the web) and b) followed the 
formal steps contained within the protocols. 

As readers may by now have guessed, | read the commission's report somewhat 
differently from the way the commission intended. At the level at which the commission 
focused — what went wrong at UC-Davis on November 18, 2011 — an alternative view is 
that you had a bunch of well-meaning administrative people with academic (not police) 
orientations who did not follow protocols of behavior with which they were unfamiliar and 
probably unaware — whether or not the protocols were on the web. (Almost everything 
official is on the web nowadays, but if you don’t know about something, you are unlikely 
to go looking for it or find it.) Much of the blame, again at the level at which the report was 
focused, lies with the police chief who could not communicate effectively with her officers 
or with her superiors. 

In the real world, police chiefs are more likely to be familiar with NIMS and SEMS than 
the UC-Davis Chancellor whose background is research “in electronic circuit design (that) 
has led to numerous national and international awards..., 19 U.S. patents, and an 
additional five U.S. patent applications (and who) is the author or co-author of 10 book 
chapters and about 650 refereed publications in journals and symposia proceedings.”(5) 
University chancellors and presidents are not hired based on their familiarity with NIMS 
and SEMS. So what the report suggests to me is that there needs to be a rethink about 
top university management. Who should run universities? What qualities in university 
managers should be sought? How do you integrate the academics in high-level 
managerial positions with non-academic managers who have (or are supposed to have) 
technical knowledge about their functions? 

Although many in academia are not happy with the idea, the outside world increasingly 
views colleges and universities as the route to better jobs. Public universities in particular 
are seen as paths to upward social mobility. They are subsidized in various ways to 
accomplish that objective but those subsidies have been declining — particularly since the 
Great Recession - and university management is expected to do more with less. 
Efficiency has taken on increased importance. 

University and college campuses have aspects of small cities. Note that UC-Davis, for 
example, has its own police department. There are folks employed on university 
Campuses repairing sewers and pipes, maintaining roads, and providing park-like 
landscaping. Campus presidents or chancellors are expected to engage in fundraising, 
be it charitable giving or extracting money from recalcitrant legislators and governors. 
They set “policy” and make “strategy” but in fact rely on others to carry out day-to-day 
operations. In effect, there is likely to be a top official — a president or chancellor - who 
corresponds to a company CEO and a second-tier person corresponding to a COO (chief 
operating officer). 

If both the CEO and COO are academics, the third tier of officials (other than deans and 
department chairs) is likely to be composed of individuals such as police chiefs and those 
looking after capital projects, campus enterprises, and maintaining the plumbing. The 
third tier of non-academics can easily be unmoored from university norms such as 
academic freedom. It is a structure that invites empire-building (which is costly and 
unsuited to the current distressed economic environment). There is also a likelihood that 
the top academic officials will assume that the third tier of non-academic officials is 
competent and will operate with them on a call-me-if-you-have-a-problem basis. Of 
course, subordinates are not keen on telling superiors they have created a problem. So 
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the system can generate problems that don’t receive the attention of top academic 
administrators until they evolve into crises such as the UC-Davis pepper spray affair. 
That organizational design flaw (i.e., the call-me-if-you-have-a-problem management 
approach) is the underlying reason for what happened at UC-Davis although the pepper- 
spray commission report does not say so. 

No managerial structure is perfect and none can be designed that will avert all crises. But 
improvements are both possible and necessary in the current era of economic stringency 
in academia. Autonomous fiefdoms are expensive when in a period in which money is 
scarce. For example, new buildings - which are the raison d'être of autonomous 
university construction empires - are put up, even when their long-term costs of 
maintenance and use are not covered.(6) Physical capital is favored over the human 
capital on which universities are based. 

So who would be the ideal COO of a university? Academics are not the obvious 
candidates, even though they are commonly appointed. Some folks would suggest 
recruiting university COOs from the business world. The appeal of putting universities on 
a “business-like” basis has a certain appeal (although probably not to most faculty!). 
Unfortunately, someone coming into academia from for-profit organizations that are 
ultimately command-and-control in style will find universities, and particularly public 
universities, to be alien environments. Faculty cannot be fired and insist on having a 
voice - as do students. Political realities impinge on decisions. External interests, such as 
alumni and neighbors, constrain available choices. 

The requirements of the university COO job — if one is looking to the outside labor market 
for model candidates — most resemble those of city managers. A good city manager is 
used to working in a constrained, political environment in which the ability to fire is limited. 
And an experienced city manager would be knowledgeable about running the small cities 
that universities campuses are. He or she would know, for example, something about 
hiring and evaluating police chiefs. It’s fine to think about increasing university efficiency 
through technical fixes such as online courses. But until good management is in place in 
universities, the other fixes will have only minor impacts. 

=====Footnotes (1) http://www.youtube.com/watch?v=6AdDLhPwpp4and 
http://harryshearer.com/news/le_show/player/?id=865&start=47:25. (2) 
http://www.urbandictionary.com/define.php?term=meme. (3) 
http://www.youtube.com/watch?v=iU/7y8a1FBxu4and 
http://abcnews.go.com/meta/search/imageDetail?format=plain&source=http://abcnews.go 
.com/images/Technology/ht_pepper_spray_meme_11_wm_nt_111121. (4) 
http://reynosoreport.ucdavis.edu/reynoso-report.pdf. (5) 
http://chancellor.ucdavis.edu/about/index.html. (6) http://californiawatch.org/node/15273. 
===== The original posting of this item is at: 
http://www.employmentpolicy.org/topic/403/blog/mitchell%E2%80%99s-musings-4-30- 
12-real-pepper-flavored-lessons-hindsight [click on pdf link] 


Sales Pitch: Join the Faculty Association at UCLA 


Sunday, April 29, 2012 


The Faculty Association at UCLA is the sponsor of this blog. UCLA Academic Senate 
members are invited to join the Association. For information on the Association, go to 
http://www.uclafaculty.org/FASite/Home.html To become a member, go to 
http://www.uclafaculty.org/FASite/Join.htm! for an application. 
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UCLA History: Rodney King Verdict 


Sunday, April 29, 2012 


UCLA rally shortly after the Rodney King 

police officers verdict in 1992. Source: 
http://nammeringsparksfromtheanvil.blogsp 
ot.com/2007_04_01_archive.html 





Can't we all get along? 


Monday, April 30, 2012 
From today’s Inside Higher Ed (excerpt): 


UCLA wants to revamp general education requirement Kaustuv Basu, April 30, 2012 

Critics of a proposal by the University of California Los Angeles to add a compulsory 
course on community and conflict to its general education requirements for the College of 
Letters and Science say that the idea say is akin to peddling old wine in a new bottle, and 
not much different from a diversity requirement that was voted down by faculty in 2004. 
Next month, faculty members are expected to vote on the measure, variations of which 
have been decades in the making. In 2004, faculty members rejected a proposal that 
would require a diversity course before graduation. Before that, in the mid-1990s, there 
had been talk of a similar requirement, but the Academic Senate at the time decided to 
encourage inclusion of multicultural studies into different courses, according to reports. 
Faculty leaders and students who have worked on the current proposal say that it is 
broader and thus more acceptable to faculty members...Michael Meranze, chair of the 
Faculty Executive Committee, stressed in an e-mail that that the community and conflict 
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requirement is not designed to be a diversity 
requirement. “The requirement is quite serious 
about the problem of community and conflict as it 
has emerged as a modern problem. Again, this 
emphasis on the modern forms does not place 
some sort of chronological limit on the possible 
topics for courses,” he said... 

Full story a t 
http://www.insidehighered.com/news/2012/04/30/u 
cla-wants-revamp-general-education-requirement 


UC History: April 30, July 2, whatever, whenever 
Tuesday, May 01, 2012 


"Today" in the tweet on the right was 
Mark G. Yudof = actually yesterday. 
Today we commemorate 150 years of a lasting 
Lincoln legacy -- the signing of the Morrill Act, The Morrill Act of 1862 was also known as 
which set UC in motion. pic.twitter.com/csopzCDh the Land Grant College Act. It was a major 
Da ae ee Sar tee boost to higher education in America. The 
grant was originally set up to establish 
institutions in each state that would educate 
people in agriculture, home economics, 
mechanical arts, and other professions that 
were practical at the time. The land-grant 
act was introduced by a congressman from 
Vermont named Justin Smith Morrill. He 
envisioned the financing of agricultural and 
mechanical education. He wanted to assure 
that education would be available to those 
in all social classes. There were several of these grants, but the first passed in 1862. 
This bill was signed by Abraham Lincoln on July 2. This gave each state 30,000 acres of 
public land for each Senator and Representative. These numbers were based on the 
census of 1860. The land was then to be sold and the money from the sale of the land 
was to be put in an endowment fund which would provide support for the colleges in each 
of the states... 


From: http:/\www.nd.edu/~rbarger/www//morrill.Atm! 
[The original UC (Berkeley) was a land-grant institution.] 
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Building Blocks: No Lessons Learned’? 
Tuesday, May 01, 2012 


As part of his upcoming 5-year review, 
Chancellor Block has written a self- 
statement. In a 9-page document (not 
counting the cover letter) about his vision 
for the campus and accomplishments, the 
hotel/conference center is mentioned on 
——— : four of them. (First full paragraph of pages 
4 and 5; last paragraph of pages 7 and 9.) 
As readers of this blog will Know, the 
Regents had major doubts about the 
feasibility of this project and the priority it 
represents. The self-statement is dated 
April 12, i.e., two weeks after the embarrassment for UCLA at the March Regents 
meeting concerning the hotel. You can read it at the link below: 


jlo 
-R 


EZ ORG w lS aiti aW 


EET an m 


ii a ee i j SPILI T p3 
KRA e i SOH at 
i ais, Sat ks 4j =P MBE Sina Sa s | | items 











Open publication - Free publishing - More ucla 
No lessons learned? Referencing the hotel over and over and over again seems a 
throwback to the pre-Regents meeting past: 


UC-San Diego Community College Transfer 
Guarantee to End 


Wednesday, May 02, 2012 


The UC San Diego program that 
guarantees transfer admission to 
community college students who meet 
certain requirements will come to an end in 
2014, campus officials have decided. They 
said explosive growth in the number 
applications under the program, coupled 
with sharp cuts in state funding for the 
University of California, have threatened to 
swamp the campus. Administrators and 
students at area community colleges said 
the decision will disproportionately harm 
disadvantaged students... 





UC San Diego’s Transfer Admissions Guarantee, or TAG, program began in the early 
1980s. Students from the six regional districts who took specific required courses and 
earned a 3.0 grade-point average were guaranteed admission to the La Jolla university. 
Later, UC San Diego entered TAG agreements with 33 colleges around the state. And, 
since 2009, the program has been open to students from all 112 California community 
colleges, in accord with a UC policy that prohibits local preferences in such 
arrangements. 
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“We are overwhelmed by the numbers,” said Penny Rue, vice chancellor for student 
affairs. TAG applications to UC San Diego grew from 408 in 2008 to 8,715 in 2011... Rue 
insisted that only real consequence of eliminating TAG is that the academic qualifications 
of transfer students will be higher. “This will in no way reduce the number of California 
community college transfer students,” she said... 


Full article at http://www.utsandiego.com/news/2012/may/01/ucsd-ends-community- 
college-transfer-program/ 


Not Up to Forecast 


Wednesday, May 02, 2012 


Readers of this blog will know that tax 
aficionados track the April state income tax 
receipts since April is the big month for 
those receipts. As it turned out, and despite 
some initial optimism in the early part of the 
month, income tax revenue came in a little 
under last year's total and about $2 billion 
below what the governor had forecast. 


The daily tracker is at 
http://www.sco.ca.gov/april_2012_personal 


_income_tax_tracker.html 


Maybe the best things in life are free but... 





PowerPoint Presentation for Emeriti Board on 
Hotel/Conference Center 


Wednesday, May 02, 2012 


Yours truly made a PowerPoint 
presentation earlier today (May 2, 2012) to 
the UCLA Emeriti Board concerning the 
proposed UCLA hotel/conference center 
project. It runs about 43 minutes. 


UCLA's Grand Hotel: 
From Macro to Micro 


You can see the slides and hear the audio 
of the complete presentation at: Because 
the above link may be slow to load and 
ghia r lote i play, here are alternatives with the 
dii presentation divided into three parts that 
may work faster: Part 1: Part 2: Part 3: The 
full 43-minute presentation can be 
downloaded i n various formats at 
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http://archive.org/details/PresentationOfDanielJ.b.MitchellOnUclaHotelconferenceCenter 
ProjectTo 


Moving Toward Michigan 
Thursday, May 03, 2012 


This blog previously noted the rise in non- 


UC ADMISSIONS FOR 2012 California students at UC and UCLA (who 
For this fall, the University of California system accepted almost iti 
19,000 out-of-state students, a 43 percent increase. pay full tuition) that has occurred as a 
—_— response to the ongoing budget crisis. See 
ogn e zal zr change http://uclafacultyassociation.blogspot.com/2 
er U.o. : A ee Te a, ee ee Gee Lc ace. a coal 
nena 335 313 ee 012/04/it-doesnt-seem-to-add-up.html. 
Total out of state 4,638 6,192 Today, the Sacramento Bee features the 
Other U.S. 1,300 1,479 t d t th “Mi hi M d |” 
International 1,492 2,137 - SAY ae IES lcnigan Model as 
Total out of state 2,792 3,616 i analogous to UC’s approach. Although 
UC wide Other US. 7755 10,309 ee ae g 
—— S UCLA has said it just adds non state 
Total out of state 13,144 18,846 students (as opposed to displacing in-state 





Source: UC Office of the President Sacramento Bee 


students), it appears from the numbers as 
reported in the previous post that there is 
some displacement. 

Excerpts from the Bee: 

... UCofficials are aggressively courting non-resident students through college fairs and 
high school counselors... 

System officials say the push beyond California's borders is overdue and that other elite 
public schools such as the University of Michigan fill a third or more of their slots with out- 
of-state students. About 7 percent of UC undergraduates are nonresidents, though the 
percentage is higher at UC Berkeley and UCLA... 

"It helps us support Californians," said UC President Mark Yudof outside the Capitol on 
Tuesday as he prepared to lobby lawmakers for more funding. "Our budgets were cut a 
billion dollars. We charge the nonresidents over $30,000 each, and it frees up some 
money to educate resident Californians." ... 

UC policy forbids the proportion of out-of-state undergraduates to exceed 10 percent 
systemwide, and it expects to stay under that level despite admitting more 
nonresidents... 

Full article at http://www.sacbee.com/2012/05/03/4461864/uc-looks-beyond-california- 
to.html 


We're (in Wave) #1!! Guess We'll Go With the 
Swim 
Friday, May 04, 2012 


Inside Higher Ed pointed me to a UC notice dated 5-3-12 in which it was announced that 
certain UC human resource functions will be consolidated at UC-Riverside. UCLA will be 
among the first set of campuses ("Wave #1") to make the transition. 


UC RIVERSIDE SELECTED TO HOST NEW EMPLOYEE SERVICE CENTER 


After a thorough review and analysis, UCPath executive sponsors Peter Taylor, chief 
financial officer, and Nathan Brostrom, executive vice president of business operations, 
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have selected UC Riverside as the host 
location for the UCPath Center, the new 
systemwide shared service center. The 
UCPath Center will process routine 
transactions related to payroll, workforce 
administration, benefits administration and 
leave management.UCLA, UCLA Medical 
Center, UC Merced, UC Santa Cruz and 
UC Office of the President (“Wave 1”) will 
begin using the services of the UCPath 
Center in July 2013.By 2074, all other 
campuses and medical centers will 
transition to the UCPath Center. 

HOW WAS THE LOCATION CHOSEN? All UC locations were invited to offer proposals 
to host the site for the UCPath Center, and six campuses submitted proposals. The 
primary considerations for the location were:e Ability to leverage existing UC talents Local 
talent availability and labor costse Availability and condition of shared service center 
spaces Local housing, cost of living and other quality of life considerationse Local 
leadership buy-in and support 

Excerpt: Full release at http://workingsmarter.universityofcalifornia.edu/files/2012/05/UC- 
Path-location-FAQ-FINAL.pdf 

T imeline announcement a t 
http://workingsmarter.universityofcalifornia.edu/projects/ucpath/news-and-updates/ 

Inside Higher Ed article at http://www.insidehighered.com/quicktakes/2012/05/04/u- 
california-system-will-centralize-hr-riverside 

So we'll be putting the HR burden on Riverside: 





Letter of Non-Intent 


Friday, May 04, 2012 


The Beverly Hills Courier published an 
interesting history of the Japanese Garden 
and its proposed sale by UCLA in its May 4 
issue. Links to just that article and to the 
paper as a whole are below. It contains an 
interesting statement by former Dean Fred 
Eiserling on p. 10: 


Using a letter written by Dean of Life 
Sciences Fred Eiserling in June 1993 to 
Vice Chancellor Alan Charles, UCLA 
partially based its argument to sell the 
gardens on Eiserling’s assertion that it did 
research purpose and would be better 
suited for another use within the University. In 1965, the University’s Alumni magazine 
stated “the gardens will be used for instruction, conferences, and activities of many UCLA 
departments and University-related groups, especially architecture, art, botany, and 
theater arts.” 

According to Eiserling, who served as dean of Life Sciences from 1987 to 2004, the intent 
of his letter was not to pave the way for the university to sell the property. “I was never 
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part of the planning operation,” he said. “I wanted to divest the Life Sciences of that 
garden... From our standpoint it had no educational value.” 

The full newspaper (it doesn’t break out individual articles) is at: 
http://www.bhcourier.com/downloads/050412Fissue.pdf(The garden article appears on 
pp. 1 and 10.) 

Read just the article below: 
Open publication - Free publishing- More ucla 


Escape the Mundane Tomorrow 
Friday, May 04, 2012 


If you wish to escape the mundane (Earthly) problems 
that usually are reported in this blog, consider the 
following tomorrow night: 


The full Moon has a reputation for trouble. It raises 
high tides, it makes dogs howl, it wakes you up in the 
middle of the night with beams of moonlight stealing 
through drapes. If a moonbeam wakes you up on the 
night of May 5th, 2012, you might want to get out of 
bed and take a look. This May’s full Moon is a "super 
Moon,” as much as 14% bigger and 30% brighter than 
other full Moons of 2012. The scientific term for the 
phenomenon is "perigee moon." Full Moons vary in 
a ee ke ee N size because of the oval shape of the Moon's orbit. 
you should come out and see the moon!” The Moon follows an elliptical path around Earth with 
one side ("perigee") about 50,000 km closer than the 
other ("apogee"). Full Moons that occur on the perigee side of the Moon's orbit seem 
extra big and bright. Such is the case on May 5th at 11:34 pm Eastern Daylight Time 
(8:34 pm PDT) when the Moon reaches perigee. Only one minute later, the Moon will line 
up with Earth and the sun to become brilliantly full. The timing is almost perfect... 

Source: http://science.nasa.gov/science-news/science-at-nasa/2012/02may_supermoon/ 





Time Out for More Seat Time? 


Friday, May 04, 2012 


As readers of this blog will know, at the March Regents meeting, UCLA attempted - and 
failed - to get Regental endorsement of its proposed hotel/conference center project. 
After an embarrassing session of a Regental committee at which the proposal was 
presented, UCLA pulled the item from the agenda due to the strong doubts expressed by 
members of the committee. It was said that the item would be brought back to the 
Regents in May. 


The May 16 agenda for that meeting has just been posted and no such item is to be 
found. 


At a recent meeting for staff (audio posted on this blog), the chancellor said he needed to 
spend more "seat time" with the Regents to explain the proposal. 
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Yours truly is not clear on the seat time 
concept but apparently it has not been 
effective so far. 

Maybe this is what seat time is like: 

Note: The May Regents agenda is at 
http://www.universityofcalifornia.edu/regent 
s/regmeet/may12.html 


Cinco de Mayo Background: UCLA-Related 
Insights 


saturday, May 05, 2012 


Sometimes this blog posts items relevant to holidays of the day and today is Cinco de 
Mayo. On May 3, 2012, UCLA Professor David Hayes-Bautista was interviewed by 
Warren Olney on KCRW radio’s Which Way LA? about the history of Cinco de Mayo. He 
was also interviewed on the UCLA Newsroom blog on the same topic and recorded a 
YouTube video for that blog on the subject of Cinco de Mayo (link to that video and text 
at http://newsroom.ucla.edu/portal/ucla/uncovering-the-origins-of-the-23294 1 .aspx). 


Prof. Hayes-Bautista notes that the celebration of the holiday has much to do with the 
American Civil War. On the radio broadcast, he goes into somewhat more detail than in 
the UCLA Newsroom write-up and video. 

Also on the broadcast, he was followed by Gustavo Arellano, author of the jAsk a 
Mexican! column of the OC Weekly. Arellano was the UCLA commencement speaker in 
June 2010. (See http://www. youtube.com/watch?v=riT ZrznZWdE.) Arellano gives his own 
perspective on the broadcast and notes that the battle of May 5, 1862 which the holiday 
celebrates — in which Mexicans defeated the French — was followed by a later French 
victory and that Mexican culture and food has remnants of the subsequent period of 
French rule. You can hear the interview below: Note: The full broadcast is at 
http: / / www. kecorw .com/ media =- 
player/mediaPlayer2.html?type=audio&id=ww1 20503cinco_de_mayo_and_ot 


Systemwide Pepper-Spray Report Released 
saturday, May 05, 2012 


After the pepper-spray incident at UC-Davis, various reports were prepared. Among 
them is one recently released for comment by UC General Counsel Charles Robinson 
and UC-Berkeley Law School dean Christopher Edley. Below are some excerpts from the 
Robinson-Edley Report followed by a link to the full report. Note that unlike other reports, 
this one is meant to be advisory to the entire UC system rather than just UC-Davis. News 
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accounts have noted the report’s idea of 
musing “mediation” to defuse conflicts. See, 


San Francis co Chronicle 
= paras | for example, http://www.sfgate.com/cgi- 
ee bin/article. cgi? file=/c/a/2012/05/05/MN3P1 


sare.coM | Saturday, May 5, 2012 | Printen 














Gentler 

tactics ODI4S.DTL 

floated 

for UC Excerpts from “Robinson-Edley Report” 
a ...We have divided our recommendations 
perce into the following nine thematic categories: 





1. Civil Disobedience Challenges. Although 
the University already has policies regarding free expression, we recommend that it 
amend those policies in order to recognize explicitly the important and historic role of civil 
disobedience as a protest tactic. Such a discussion will remind administrators and police 
that civil disobedience is not generally something to be feared and will not necessarily 
require force in response. Those policies should also make clear, however, that civil 
disobedience by definition involves violating laws or regulations, and that because of the 
impact it can have on the rest of the campus community, civil disobedience will generally 
have consequences for those engaging in it. 

2. Relationship Building. Protests are an inevitable reality for any modern university. But 
some protests can be avoided if there are effective lines of communication between 
would-be protesters and administrative officials and robust opportunities to raise 
substantive concerns with the Administration and to obtain a meaningful response. The 
University’s response to protests can also be handled better and more efficiently by 
building strong working relationships between police officials and administrators. 
Interactions between protesters and police in the midst of a demonstration will be less 
fraught if these groups have an opportunity to interact and learn about each other before 
the demonstration. We recommend ways to build each of these relationships in advance 
of protests or civil disobedience. 

3. Role Definition and Coordination. In order to ensure an effective University response to 
protests involving civil disobedience, there must be an established system for 
coordination between police and administrators, with well-defined roles and a shared 
understanding that ultimate responsibility for the campus’s response rests with the 
Chancellor. We offer recommendations aimed at improving the coordination between 
administrators and police and at implementing a consistent approach across our 
campuses. We also advance recommendations regarding coordinating with outside law 
enforcement agencies who may provide assistance during large demonstrations. 

4. Hiring and Training. The most effective way to avoid violent confrontations between 
police and protesters is to ensure that the police and administrators on the ground have 
the knowledge and the temperament to help resolve the situation in a peaceful way. We 
advance recommendations regarding our policies for hiring police officers and for training 
them about how to respond to civil disobedience. We also recommend that the University 
require the civilian administrators responsible for responding to civil disobedience to 
attend regular trainings, in order to educate them about methods to de-escalate protest 
situations and to help them understand police policies and practices. 

5. Communications with Protesters. Violent confrontations between police and protesters 
often result from a break-down in communications. With strong communications, civil 
disobedience can sometimes be avoided—or, at least, can take place peacefully without 
any use of force by police. We offer recommendations regarding communication and 
coordination with protesters in advance of a planned event, as well as during an ongoing 
demonstration. 

6. Response During Events. Once a protest is underway and individual protesters begin 
to engage in civil disobedience, the decisions made by administrators can directly affect 
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whether the protest ends peacefully rather than with violence. We propose various 
strategies for reaching a peaceful accord with protesters without resorting to the use of 
force by police, including employing trained mediators and using administrative citations 
in place of arrests. We also recommend policies to guide our campus police departments 
if the Administration decides that a police response to the protest is necessary. These 
include developing a framework to provide detailed guidance on appropriate responses to 
different types of resistance, adopting consistent policies across our campuses regarding 
which weapons may be carried by UC police, and devising procedures for improving 
coordination with outside law enforcement agencies if they are needed to provide 
assistance. 

7. Documenting Activity During Demonstrations. A consistent problem in the area of 
police response to civil disobedience is determining, after the fact, what actually 
happened. We recommend several parallel methods for recording the actions of 
demonstrators and police: the use of neutral observers, a policy of videotaping activity at 
the demonstration, and the creation of police after-action reports following both 
successful and unsuccessful police responses to demonstrations. 

8. Post-Event Review. In the wake of any civil disobedience incident involving the use of 
force, the conduct of the police and the protesters should be the subject of a close and 
careful review. Although one of our campuses has a dedicated police review board 
composed of civilians, the other campuses do not have any established form of post- 
event review outside of the police department. We recommend that the University adopt 
a systemwide structure located outside of the police department for reviewing the police 
response to civil disobedience. 

9. Implementation. Finally, we suggest a process for implementing the recommendations 
in this Report. Most centrally, we propose that the President require each Chancellor to 
take concrete action to implement our recommendations, and to report promptly to the 
President on his or her progress. - - - 

...Mediation 

(a) Background 

At the Town Hall meetings we conducted, several people suggested that our campuses 
should train mediators who could facilitate discussion between protesters and the 
Administration during civil disobedience events. These mediators might be faculty 
members or staff, or mediation experts from outside the University. Students said that the 
Administration’s “first response should not be ‘let’s call the police department,” and that a 
mediation approach would offer the Administration a helpful alternative. Several pointed 
to instances when faculty members had helpfully facilitated communications between 
student protesters and the Administration. Regarding one of these instances, a student 
reported: “| saw a hand reaching out from the faculty. | see that as one of the ways where 
we can make progress.” 

(b) Recommendation 

We agree with students and faculty who urged that a formal mediation program be 
established. In many instances, the interaction between protesters and administrators 
would benefit from the presence of a trained mediator, who could help both sides arrive 
at feasible solutions. We think it would be preferable to train staff or faculty volunteers to 
perform this function, rather than to rely on mediators from outside the University. 
Mediators internally recruited and trained would be familiar with the University and would 
require little advance preparation to get up to speed on most issues prompting a 
demonstration. Additionally, mediators may be needed on short notice; it would be helpful 
to have them readily available on campus, rather than relying on external mediators with 
potentially conflicting commitments. We therefore recommend that campuses either 
develop their own team of mediators or join with other campuses in their region to do so. 
Recommendation 32. Establish an internal mediation function at the campus or regional 
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level to assist in resolving issues likely to trigger protests or civil disobedience. 
Recommendation 33. Consider deploying this mediation function as an alternative to 
force, before and during a protest event. ... - - - Full report at 
http://campusprotestreport.universityofcalifornia.edu/documents/Robinson-Edley-Report- 
043012.pdf 


UPDATE: The UC-Davis chancellor was censured by the Davis Academic Senate 
regarding the pepper-spray incident. 

See hittp://www.sacbee.com/2012/05/05/446 7630/uc-davis-chancellor-censured- 
over.html 


Mild Penalty for Berkeley Administrator Trumped 
by Faculty Protests 


Saturday, May 05, 2012 


Secret sex partner's pay gets former UC Berkeley vice chancellor fired (excerpt) 
Matt Krupnick, 5-4-12, Pasadena Star-News 


UC Berkeley on Friday fired administrator Diane Leite, who over a period of five years 
helped triple her secret sex partner's pay. Leite had been demoted from her $188,000-a- 
year assistant vice chancellor position after the affair with a subordinate was discovered 
but still made $175,000 a year as an adviser to Vice Chancellor Graham Fleming... 


"Ms. Leite's employment with the university has been terminated," UC Berkeley 
spokesman Dan Mogulof said Friday. The firing is effective Tuesday. 
...Professors and other employees had urged the university to fire Leite, who helped 


boost lover Jonathan Caniezo's pay from less than $41,000 in 2005 to $120,000 in 2010. 


Leite, 47, and Caniezo, 31, admitted the affair to campus investigators, according to 
documents obtained using the California Public Records Acct... 

Full story at http://www.pasadenastarnews.com/education/ci_2055060 7/uc-berkeley-fires- 
leite-after-affair?nstrack=sid:3165951 |met:100|cat: 1009031 |order: 1 


UPDATE: More details are available at: 
http://www.sfgate.com/cgi-bin/article.cgi?f=/c/a/2012/05/06/BAQU1ODKM8.DTL 


Leaving California 
sunday, May 06, 2012 


The Sacramento Bee today carries the graphic on the left accompanying a story about an 
increase in California high school grads who are leaving the state for college elsewhere 
due to rising tuition here in public higher ed and restricted admissions slots. Even though 
out-of-state privates have higher sticker prices for tuition than California public 
universities, aid of various types brings down the gap. 


Click on the graphic for a sharper view or go the article at the link below. 


The article is at 
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http://www.sacbee.com/2012/05/06/4469074/more-college-bound-californians.html 


Whatever happened to: 
Things seem to have reversed: 


Pepper Report Seems to Temper Response to 
Berkeley Broccoli Occupation 


Monday, May 07, 2012 


An earlier post reported on this occupation. Here is an 
update. 

=== Farm occupiers fail to respond to UC proposal 
Peter Fimrite, May 7, 2012, San Francisco Chronicle 
(excerpts) 

Protesters occupying land in Albany used by UC 
Berkeley for agricultural research missed a weekend 
deadline to agree to a negotiated departure, but 
representatives said they would respond Monday. 
University officials said they would consider more 
forceful measures after the group Occupy the Farm 
failed to respond to their proposal to end the 
encampment in exchange for discussions about using 
part of the 10-acre plot for urban farming. 

... On April 22, about 200 activists broke a lock on a gate 
near Marin and San Pablo avenues and set up camp on 
the property known as the Gill Tract. The group planted carrot, broccoli and corn 
seedlings on part of the land as a protest against planned housing and commercial 
development nearby. 

University officials claim the protesters have disrupted agricultural research by faculty 
scientists and students in the College of Natural Resources. At one point, Mogulof said, 
the squatters pruned some fruit trees on the property and explained to the dean of 
resources that they had to do it because the trees were diseased. Turns out the pruned 
branches were part of a research project on how diseases affect fruit trees, he said. The 
university wants the land vacated by mid-May in order for certain agricultural research 
studies to be conducted. 

The university's apparent decision to negotiate with the protesters and gradually increase 
the pressure on them falls in line with a new kinder, gentler approach to dealing with civil 
disobedience announced Friday by UC officials. A 121-page report, a response to the 
widely condemned pepperspraying of students at UC Davis and the beating of protesters 
at UC Berkeley, encourages administrators to respect civil disobedience, avoid blind 
adherence to regulations and to use force only as a last resort... 

Full article at http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/2012/05/06/BAQK10E350.DTL 





Note that the recent report following the pepper-spray incident — also the subject of a 
recent post — suggests mediation in such cases. But exactly who might play that role in 
this situation with the occupy-gardeners is unclear. Leonard Bernstein? 
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Update: Occupiers' demands at http://www.dailycal.org/2012/05/07/farm-protesters- 
decide-to-stay-solidify-conditions-for-disbanding-encampment/ 


Tear Down This Stone Wall 


Monday, May 07, 2012 


Various web sources are available 
concerning interpretation of the California 
Public Records Act. It’s worth noting what 
that Act requires in view of the history of the 
hotel/conference center and UCLA’s non- 
disclosure, i.e., stonewalling, of the 
business plan for the revised version of the 
hotel. 





The revised hotel “concept” was unveiled in 
early November 2011. At that point, there 
were repeated requests for the underlying business plan and related documents by the 
Faculty Association and other groups. Under the Act, a state agency has 10 days to 
respond and possibly another 14 days to produce the requested documents. Certain 
exemptions from the Act apply, but these exemptions relate mainly to such matters as 
law enforcement investigations, attorney-client privilege, and certain privacy issues such 
as medical records. None of those exemptions applied to the hotel. It might have been 
argued by the university that the plan at that point was preliminary but even that 
explanation would have been questionable: 

Drafts are not inherently and entirely exempt. The word “draft,” even if accurately 
descriptive of a document, does not exempt it from disclosure. Government Code §6254, 
subd. (a) applies only to “preliminary” drafts, notes or memos “that are not retained by the 
public agency in the ordinary course of business, provided that the public interest in 
withholding those records clearly outweighs the public interest in disclosure.” Moreover, 
the exemption applies only if the record was created to inform or advise a particular 
administrative or executive decision. Also, the document must be of the kind customarily 
disposed of: “If preliminary materials are not customarily discarded or have not in fact 
been discarded as is customary they must be disclosed.” Citizens for A Better 
Environment v. Department of Food and Agriculture, 171 Cal. App. 3d 704 (1985) Finally, 
the exemption applies only to the “recommendatory opinion” of its author, making a 
judgment or offering advice as a conclusion based on a Set of facts. Those facts, 
however, remain accessible to the public, and only the author's conclusion is protected... 
Source: http://www.calaware.org/downloads/Top10_CPRAExemptions.pdf 

In fact, the business plan wasn’t made public until March 5, 2012, the final date allowed 
for getting the hotel on the Regents’ agenda for the March meeting. We know from that 
disclosure that the basic plan was finalized in January and signed off in early February, 
but, again, it was withheld until March 5. Moreover, there had to be preliminary versions 
before January, even as early as November, given the specificity with which the project 
was described at that point, e.g., 250 rooms, room price, etc. 

What is interesting is that the university did not even invoke the problematic preliminary- 
draft exemption but simply acknowledged requests for Public Records within the 10-day 
period and then just said it was backed up with requests, i.e., it was too busy to provide a 
timely response. It did not respond to requests to come personally to Murphy Hall to 
inspect and copy the documents, an alternative provided by the California Public Records 
Act. 
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A guide to the Act and links to a summary by the Attorney General and the actual text is 
available through the LA Times at: http://documents.latimes.com/ca-public-records-act- 
summary/ 

Why rehearse this past history? Plainly, the administration thought (incorrectly) that 
stonewalling and keeping the plan under wraps until the last minute would allow the 
project to sail smoothly through the Regents and avoid the controversy that arose over 
the original plan. Obviously, that approach did not work and there was a fiasco at the 
Regents as members questioned the hotel and its business plan and would not endorse 
it. The plan evidently is not on the agenda for reconsideration at the upcoming May 
meeting of the Regents. (Earlier posts on this blog provide details of what happened 
including audio of the Regents meeting.) 

The moral is that stonewallingis not a good strategy for a public entity with a controversial 
project. It was a mistake for the university to assume that the issue was just one of one- 
way marketing of a plan. In fact, the first version of the plan was put forth as a fait 
accompli and provoked so much opposition that it had to be dropped. Why would it be 
assumed that another fait accompli, this time combined with non-disclosure of critical 
plan documents, would produce a happier result? 

There are alternatives to the current hotel plan which would address the real goal — 
facilitating academic conferences and similar activities on campus. The Academic Senate 
and other groups can help find and develop such alternatives if the administration is 
willing to change strategies. 

Chancellor Block, tear down this stone wall! 


Lawsuit Filed to Block Sale of Japanese Garden 
Tuesday, May 08, 2012 


Below is the text of a press release 
announcing a lawsuit to block the sale of 
the Hannah Carter Japanese Garden by 
J% UCLA. Below that you will find the actual 

e lawsuit. The suit focuses on the pledge by 

, the university/Regents to maintain the 

garden "in perpetuity" and, if necessary, 

use proceeds from selling the associated 
residence for such maintenance. 

=== =| | | | | — | | | | | | F OR 
IMMEDIATE RELEASE: Contact: John R. 
Walton Law Offices of John R. Walton, P.C. 
Phone: 626.578.6000 Fax: 626.578.6012 

LAWSUIT FILED TO SAVE HANNAH 
CARTER JAPANESE GARDEN IN BEL 
AIR Los Angeles, California, May 7, 2012 - 
A lawsuit was filed today in the Los Angeles Superior Court to block the proposed sale of 
the historic Hannah Carter Japanese Garden, which covers over an acre in Bel Air. 

The plaintiffs are suing the Regents of the University of California for breach of contract. 
The plaintiffs allege that the Regents signed a contract to maintain the Hannah Carter 
Japanese Garden in perpetuity. Instead, the Regents plan to sell the garden and keep 
the money. 

The Regents acquired the garden years ago, along with an adjacent parcel worth millions 
of dollars, from the late Edward and Hannah Carter pursuant to a written agreement. The 
plaintiffs are the heirs of Hannah Carter. They want the Court to order the Regents to 


E.T. Phone Lawyer 
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preserve the garden, not sell it. 

The Hannah Carter Japanese Garden was designed in 1959 by a world-renowned 
Japanese landscape architect named Nagao Sakurai, and is modeled on the gardens of 
Kyoto. It is recognized as one of the finest examples of Japanese gardens in North 
America. Many structures in the garden, including the main gate, the garden house, 
bridges and a shrine, were built in Japan and reassembled here. Construction of the 
garden was completed in 1961. 

The Regents’ plan to sell the garden has generated national attention and has been 
addressed by the Huffington Post ( http://huff.to/IvGjJ1 ). Supporters of the garden have 
set up a website: HannahCarterJapaneseGarden.com. According to the website, 
numerous individuals and civic groups have signed an online petition urging the Regents 
to save the garden, including the Los Angeles Conservancy, the American Society of 
Landscape Architects, and the American Public Gardens Association. 

The original source of this press release and the lawsuit below was: 
http://waltermooresays.blogspot.com/2012/05/lawsuit-filed-to-preserve-historic.html 

The text of the lawsuit can be read below: 

Open publication - Free publishing - More ucla 


In earlier posts on this blog, it has been noted that the UCLA Faculty Association does 
not have a position on the sale per se. However, concerns have been raised about the 
handling by UCLA of this matter, particularly as it may affect future donors who could 
have doubts about the long-term willingness to carry out the terms of donations. 

In any event, it appears that now the lawyers are coming and the garden may have a 
second life: Update: The Daily Bruin write-up on the lawsuit is at: 
http://www.dailybruin.com/index.php/article/2012/05/lawsuit_filed_against_uc_board_of_re 
gents_for_planned_sale_of_hannah_carter_japanese_garden 


Yudof notes UC support for corporate tax bill 


Tuesday, May 08, 2012 


Excerpt from the Fresno Bee: 


...(UC President Yudof indicated that) UC has 
supported, with amendments, a bill proposed by 
Assembly Speaker John A. Perez (D-Los Angeles) 
that would provide students with a family income less 
than $150,000 a scholarship to cover about two-thirds 
of college fees. About 42,000 UC students would 
receive the Middle Class Scholarship, saving up to 
$8,169 per year, according to an analysis by the 
Assembly Democratic Caucus. Approximately 
150,000 California State University students would 
save $4,000 each year, and the California Community 
Colleges would get $150 million for financial aid. The 
money to fund the scholarship would come from 
closing a loophole that allows out-of-state 
corporations to choose the tax rate they owe California, according to the bill's proponents. 
The bill is in committee and requires two-thirds majority in the Legislature to pass. Full 
story at: http://www.fresnobee.com/2012/05/07/2828843/uc-president-yudof-says- 
access.html 
Note that because — as the excerpt above indicates - tax bills require a 2/3 vote of the 
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legislature, the bill is unlikely to pass. Photo of Yudof and Perez above. 


Disappointing State Revenues 
Tuesday, May 08, 2012 


The state controller's cash report for the 
fiscal year through April is now out. Despite 
the blip in tax receipts in April due to the 
seasonal impact of the income tax, 
EXPECTATION revenues are down by over $3 billion 
~ REALITY _ compared to what the governor had 
forecast in January. Compared to what the 
budget enacted last June for 2011-12 had 
projected, we are down over $5 billion. 


DISAPPOINTMENT = 


How all of this will play out with regard to 
the governor's tax initiative in November is unclear. The kind of cash problems that led to 
IOUs in 2009 are unlikely to repeat. Thanks to cash in state funds other than the general 
fund, the controller seems to have substantial room for internal borrowing. If you look at 
the footnotes in his April report, you will even see some evidence of the borrowing the 
state has managed to do from UC. 


The controller's April report is at: 
http://sco.ca.gov/Files-ARD/CASH/fy1112_apr.pdf 


Perhaps disappointment was inevitable, given the propensity toward optimistic recent 
budget forecasts: 

Not everyone at the legislature was disappointed: First-term Democratic lawmaker Luis 
Alejo of Watsonville surprised his girlfriend during Monday's floor session when he took 
the microphone and proposed as his Assembly colleagues looked on. Karina Cervantez, 
a 32-year-old doctoral candidate in social psychology at UC Santa Cruz, said she thought 
Alejo had invited her to be his guest to celebrate their 7th dating anniversary. Lawmakers 
roared their approval after she said yes and shouted "Si se puede," or "Yes we can," in 
keeping with the spirit of an earlier of Cinco de Mayo recognition... 


Showing off her diamond ring later, Cervantez said she was "still shocked." [ But probably 
not shocked about tax receipts.] Full story at 
http://www.fresnobee.com/2012/05/07/2828844/calif-lawmaker-proposes-to- 
girlfriend.html 

Read more here: http://www.fresnobee.com/2012/05/07/2828844/calif-lawmaker- 
proposes-to-girlfriend.html#storylink=cpy 
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Regents to Discuss (Not Enact) Possible Future 
Tuition Increases at... 


Tuesday, May 08, 2012 


Excerpts from the Fresno Bee: 


University of California students could face significantly 
higher tuition if the state doesn't increase funding and 
voters reject the governor's tax initiative, school 
administrators said Tuesday. Under one scenario, the 10- 
campus system would raise tuition by 6 percent this fall if 
the state doesn't increase funding by $125 million for 
2012-13, according to a document posted online ahead of 
next week's UC Board of Regents meeting. The university 
would need to consider a mid-year tuition increase in the 
"range of double digits" - or make drastic cuts to campus 
programs and staffing - if voters don't pass Gov. Jerry 
Brown's tax plan in November, officials said. 

...Board members are scheduled to discuss ways to raise 
revenue and cut costs when they meet in Sacramento on 
May 16. No action on tuition is expected until July. 

...If UC approves the 6 percent hike, tuition for in-state undergraduates would rise $731 
to $12,923, nearly double what students paid five years ago before the financial crisis 
began. That figure doesn't include room, board or roughly $1,000 in campus fees. 

Full article at http://www.fresnobee.com/2012/05/08/282985 7/univ-of-calif-considers-6- 
percent.html 

The Regents document to which this article refers is at: 
http://www.universityofcalifornia.edu/regents/regmeet/may 1 2/f8.pdf 





UPDATE: The San Francisco Chronicle has a similar story and notes that the "May 
Revise" of the governor's budget proposal will be made public on May 14, two days 
before the Regents meet: 

http://www.sfgate.com/cgi-bin/article.cgi?f=/c/a/20 12/05/09/MN4210OF6QV.DTL 


Distribution of $1 Billion in UCLA Research 
Funding 


Wednesday, May 09, 2012 


UCLA's Annual Report on Research funding for the past academic year reports a total of 
$1.079 billion. The pie charts below show the distribution: Note: HSSEAS = Engineering; 
SOAA = Architecture; SPA = Public Affairs; GSE&IS = Education and Information 
Services; TFT = Theater, Film, TV. 

The full report is at: https://vcr.ucla.edu/annual-reports/201 2-annual-report/pdf-files/ovcr- 
2012-annual-report-complete 

Possibly because of the ongoing litigation regarding a fatal lab accident, there is a 
significant report on safety issues: https://vcr.ucla.edu/annual-reports/20 12-annual- 
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report/pdf-files/appendix-materials/appendix- 


FY 2010-2011 Awards by Sponsor 4 


m Federal Awards 
E Other Government Agencies 


E Non-Profits and Foundations 





E Industry Sponsored - Corporate Awards 








Obama Traffic Late Thursday and Friday Morning 
Wednesday, May 09, 2012 


Westside traffic around UCLA could be snarled late 
Thursday and Friday morning due to a visit by President 
Obama. He is arriving at LAX Thursday evening at 6:20 PM 
and going to the house of George Clooney in Studio City. 


Friday morning he goes the other way, leaving Studio City 
and departing LAX around 10 AM. 


S O u r C e 
http://www.laobserved.com/archive/2012/05/obamajam_mov 
es_to_unchart.php 





These periodic traffic jams leave a bad taste in LA, but 
apparently not for everyone: 
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How the Post-Secondary Pie Divides 
Thursday, May 10, 2012 


The Legislative Analyst produced the interesting pie 
charts above showing where students are and where 
degrees are produced after high school. Note that some 
students in the community colleges (CCCs) may transfer 
to UC or CSU. The Leg Analyst also provides the 
following counts of the various types of schools: 





a Figures exclude unaccredited, non-Title IV eligible institutions. 


e University of California: Ten campuses, 234,000 students, Baccalaureates, masters, 
doctorates/professional 
e California State University: 23 campuses, 424,000 students, Baccalaureates, 
masters, several applied doctorates 
e California Community Colleges: 112 campuses, 1.5 million students, Associates 
degrees, certificates 
e Nonprofit/Independent Colleges and Universities: 73 institutions, 263,000 students, 
Associates, baccalaureates, masters, doctorates 
e For-Profit/Private Institutions: Roughly 1,500 institutions, Certificates and degrees 
The charts and figures are a reminder that there is a big world out there of which - 
particularly when measured in body counts - UC is a relatively small part. 
Note: If you click on the charts above, you will see a sharper image. Or go to the source: 
http://www.lao.ca.gov/handouts/education/2012/State_Oversight_of_Private_Postsecond 
ary_Education_050912.pdf 


The Farmer in the Gill 
Thursday, May 10, 2012 


Our coverage of this drama continues with this excerpt from the San Francisco Chronicle 


A standoff between UC Berkeley and Occupy activists who planted renegade crops on 
university land is headed from the farm to the courts. The University of California Board of 
Regents filed a lawsuit Wednesday against 14 protesters, claiming they and others 
conspired to cut through chains that secured gates and trespass onto the Gill Tract, a 
patch of land along bustling San Pablo Avenue in Albany... 

Full story at: http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/2012/05/09/BABF1OFNUS.DTL 
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You never know what might happen on a farm: 


Trending Down 
Thursday, May 10, 2012 


PPIC has issued a report noting that California 
nein | COmMent nave Deen dropping at UC and 
muc CSU as the state has cut funding and tuition 
— has risen. The chart above is from that report. 
UC and CSU actually have been admitting a 
higher percentage of high school grads but 
those admitted increasingly go elsewhere. 
Excerpt: 
California’s financial commitment to higher 
education has been compromised by fiscal 
crises and competing state priorities. Despite 
large increases in the demand for higher 
education, state general fund spending in this 
area has declined notably over the past ten 
years. California now spends more on 
corrections than on its public universities....Key 
findings include:« Increasingly, high school graduates in California are less likely to enroll 
in any four-year college.e Enrollment rates at UC and CSU have fallen by one-fifth over 
the past five years, from about 22 percent of all high school graduates to below 18 
percent.e Among the state’s most highly prepared high school graduates, the enrollment 
rate has declined even more—from around 67 percent to 55 percent.» Many opt for 
overcrowded community colleges, but increases in enrollment rates there do not make up 
for the declines at UC and CSU.. A small but notable share of those who were eligible 
and even accepted into UC and CSU do not attend college anywhere. 
Full report at http://www.ppic.org/content/pubs/report/R_512HJR.pdf. The full report 
contains many charts and tables with more detail on state funding and enrollments. 


High school graduates are less likely to enroll at UC or CSU 
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A Prayer for Dysfunction? In the Legislature? 
Thursday, May 10, 2012 


F r O m 
http://blogs.sacbee.com/capitolalertlatest/2012/05/am-alert- 
seaworld-critters-turn-california-capitol-into-animal- 
house.html 


PRAYER BREAKFAST: Senate Republican leader Bob 
Huff, R-Diamond Bar, Sen. Ted Gaines , R-Rocklin, and 
Assemblywoman Shannon Grove , R-Bakersfield, are co- 
chairing the 51st annual California Prayer Breakfast at the 
Sacramento Sheraton Grand. The keynote speaker is 
Patrick Lencioni, author of " The Five Dysfunctions of a 
Team ." The program begins at 7 a.m. 





Not clear on the concept. Is there a need to pray for 
dysfunction in the legislature? The May Revise budget is 
due on Monday. That should provide plenty of opportunity for dysfunction. 


Meanwhile: 


Read more here: http://blogs.sacbee.com/capitolalertlatest/2012/05/am-alert-seaworld- 
critters-turn-california-capitol-into-animal-house.html#storylink=cpy 


November Tax Could Go Up in Smoke in June 
Friday, May 11, 2012 


You probably know that Governor Brown 
has now filed his tax initiative for the 
November ballot. He will be unveiling his 
May Revise 2012-13 budget proposal this 
coming Monday and it is likely to be 
unpleasant since state tax revenues are 
coming in below forecast levels for this 
year. Exactly how UC will fare in the new 
proposal is unknown but it was the target of 
trigger cuts in the January version; the 
trigger would be pulled if voters do not pass 
the governors tax initiative. (Ultimately, of course, the budget and any triggers must be 
enacted by the legislature; the governor does not have the final word except through his 
veto powers.) 





Although most of the exciting propositions this calendar year will be on the ballot in 
November, two will be on the June primary ballot. In fact, they are already on that ballot 
and absentee ballots have been mailed. One is a tobacco tax earmarked for cancer 
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research. While that sounds like a sure thing to pass since smokers are a decreasing 
minority and no one favors cancer, tobacco companies are putting major bucks in a 
campaign against the proposition (Prop 29). They don't think it's a sure thing to pass. 
Dueling TV ads can be seen below. Tobacco companies have had some successes in 
California in the legislature and regarding ballot propositions in the past. 

In any event, it the tobacco tax fails in June, that failure will be taken as a sign of anti-tax 
sentiment. The June primary is the presidential primary. Democrats have no real choice 
or controversy about their presidential candidate. Romney has essentially won the GOP 
nomination but conservatives who preferred other candidates might show up to cast 
protest votes. The voter profile in June could be different from the voter profile in 
November. 

Brown has not endorsed Prop 29 — the tobacco tax — perhaps because if it fails he 
doesn’t want to be identified with it. He did remove the doc who appears in the ad below 
from a state panel. See: 
http://blogs.sacbee.com/capitolalertlatest/2012/05/on-hold-brown-to-eliminate-doctor- 
from-state-health-board.html 

Here are the TV ads against and for Prop 20: 

No on Prop 29Yes on Prop 29 

And then there is: 


The Other Shoe to Drop (on Wilshire and the 
405) 


Friday, May 11, 2012 


If you thought your commuter problems to 
UCLA would be over once the President left 
town this morning, consider the following 
from LA County Supervisor Yaroslavsky: 

...Long-running closures of the 405 
Freeway’s Wilshire Boulevard ramps are 
set to begin on Friday, June 22, bringing 
fresh challenges to an intersection that’s 
already among the nation’s worst. Anxious residents and employees in the area have 
been girding for the start of the ramp work for months. Some online wags have dubbed it 
The Rampture, while others who live nearby refer to it ominously as “the next shoe to 
drop.” 

Whatever you call it, the work is needed to construct sweeping, 30-foot-high flyover 
ramps that will improve traffic flow and safety at the perennially jammed intersection... 
Currently, vehicles moving on and off the freeway must execute a complicated merge 
with heavy traffic on Wilshire—a situation the new flyover ramps are intended to alleviate. 
The first of eight ramps to close will be the westbound Wilshire on-ramp to the 
northbound 405 and the northbound 405 off-ramp to westbound Wilshire. Both will be out 
of commission for 90 days starting June 22. Work on the other ramps will proceed in 
segments after that, with planned closures ranging from 90 days to 14 days. Delays and 
detours are expected as workers demolish and rebuild the ramps, working around the 
clock to finish the job. 

In all, work on the Wilshire ramps is expected to take about a year. ... The June 22 start 
date was chosen, in part, because it will come after the end of the academic year for 
LAUSD and private schools in the area. The work also will be getting underway following 
the mid-June flurry of commencement activity at UCLA... 
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Full story at http://zev.lacounty.gov/405-report/get-ready-to-ramp-up-on-wilshire. A video 
on the ramp reconstruction is at: 


Breaking Up the UC System? 
Friday, May 11, 2012 


Inside Higher Ed today has a lengthy article 
on recent proposals to give the various UC 
Campuses more autonomy. These 
proposals have primarily been emanating 


The article goes over some of the past 
statements and documents relating to this 
issue and provides a review of related 
developments in other state systems. 


The article is at: 

http://www. insidehighered.com/news/2012/ 
05/1 1/university-california-faces-questions- 
about-its-governance-structure 





Clearly, breaking up the system would be 
difficult: 


Fratfolder 
Friday, May 11, 2012 


That was then and this is now. 


========= The previous post on this blog 
pointed to an interesting article in Inside 
eo Higher Ed about UC. The same edition also 
“tve GOT has an article about a website, 
fratfolder.com, which is reported to contain 
A SECRET uploads of past exams from various 
universities, not just UC. | checked and 
indeed UCLA is among those universities as are other UC campuses. However, before 
you panic, the collection for UCLA was not comprehensive. Some of what has been 
uploaded is not exams but rather lecture notes and handouts. And in one case a UC- 
Santa Barbara instructor was listed under UCLA. 
According to the article, there are legal issues related to copyright raised by such 
uploading and posting. Fratfolder says it will remove any material if a request is made by 
the instructor. The article has info on making such requests. When | clicked on “legal” at 
the bottom of the Fratfolder webpage, nothing happened. So the service doesn’t go out of 
its way to assist in making such requests. 
The article is at: http://www. insidehighered.com/news/201 2/05/1 1/online-test-bank-raises- 
copyright-issues 
UCLA Instructors can see if their names are listed and, if so, what has been uploaded 
from their classes at: http://fratfolder.com/university-of-california-los-angeles-ucla 
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Winston Churchill on the Japanese Garden (and 
the Hotel) 


saturday, May 12, 2012 


No, not really. But there is this from Churchill: 


"To jaw-jaw is always better than to war-war." 
ATTRIBUTION: WINSTON CHURCHILL, 
remarks at a White House luncheon, June 26, 
1954. His exact words are not known, because 
the meetings and the luncheon that day were 
closed to reporters, but above is the commonly 
cited version. His words are quoted as “It is 
‘better to jaw-jaw than to war-war,’” in the sub- 
heading on p. 1 of the New York Times, June 
27, 1954, and as “To jaw-jaw always is better 
than to war-war” on p. 3. The Washington Post 
in its June 27 issue, p. 1, has “better to talk jaw 
to jaw than have war,” and the Star, 
Washington, D.C., p. 1, a slight variation, “It is 
better to talk jaw to jaw than to have war.” Source: http://www.bartleby.com/73/1914.html 
And there is this from an email circulated by groups seeking to preserve the Hannah 
Carter Japanese Garden which UCLA proposes to sell: 

- On Tuesday, May 8, Chancellor Gene Block’s office informed Hannah Sowerine, a 
daughter of Hannah Carter, that he would not talk with her due to the “legal action.” 
Hannah wrote to the Chancellor and then followed up repeatedly with telephone calls, 
starting on May 1, requesting a chance to meet with the Chancellor to discuss a number 
of items including the letter of condolence that he wrote to her sister Anne in 2009. In that 
letter Chancellor Block promised that “[Hannah Carter's] name and legacy will live on 
through the Hannah Carter Japanese Garden, a beautiful reminder of her gracious and 
giving spirit.” - On Wednesday, May 9, the cultural organizations in the Coalition to Save 
the Hannah Carter Japanese Garden wrote to UCLA Chancellor Gene Block, formally 
requesting a meeting to discuss a mutually agreeable solution . This meeting request 
follows on the suggestion from University of California President Mark Yudof that the 
Coalition continue “discussing the issue with the UCLA campus.” 

You can read the two letters referred to above at links below. The litigation, a court action 
seeking to stop the ongoing sale of the garden, has been reported in an earlier post on 
this blog. My labor relations background tells me that Churchill is closer to the mark here 
than whatever legal advice the chancellor is getting. It is always better to talk and see if 
some accommodation can be reached. Undoubtedly, someone might say something that 
could compromise the litigation, if it comes to settling this matter that way, i.e., through 
lawyers and courts. But it is possible to reach agreement on ground rules for an informal 
conversation. The parties can agree, for example, that nothing that is said will be made 
public or used in litigation without mutual agreement by both sides. 

As noted in prior posts, the UCLA Faculty Association does not have a position on the 
sale of the garden. However, the matter appears to have been badly handled by UCLA 
which has emerged as the “heavy” in this dispute. Because the garden was pledged by 
the university to be preserved “in perpetuity” but is not being preserved in the terms of the 
sale, the matter also could raise questions in the minds of future major donors to UCLA 
about the carrying out of provisos in donations. Churchill's jaw-jaw is worth pursuing, 
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even if it makes university lawyers nervous. 


It should be apparent that if there had been more reliance on jaw-jaw, the current 
hotel/conference center fiasco at the Regents in late March might have been avoided. 
Get together with those who have an interest in controversies, whoever they are, and at 
least find out what they have to say. Look for accommodation, if possible. Why is that 
simple idea so difficult for the administration to understand? 

The two letters to which reference was made in the garden groups' email are at: 
Open publication - Free publishing- More ucla 

and 

Open publication - Free publishing - More ucla 


Berkeley Problems Continue 


saturday, May 12, 2012 


On campus 


Protesters who stormed UC Berkeley's 
main administration building late Friday 
afternoon have been removed from the 
offices by campus police. Ten people, 
including two UC Berkeley students, were 
cited for trespassing and released at about 
7:30 p.m., said UC police Capt. Margo 
Bennett. A group of about 25 protesters 
called By Any Means Necessary marched 
into Sproul Hall at 3:30 p.m. after a rally 
outside. The group, which is arguing for a 
greater representation of minority students 
in the university's undergraduate 
population, included several Bay Area high 
school students who say they were denied admission to the school... 

Full story a t http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/2012/05/12/BA0D10H32B.DTL 

And off campus: 

UC Berkeley administrators set a Saturday deadline for protesters occupying UC-owned 
land in Albany to disband the camp and enter into discussions with the campus about 
continuing urban farming there. In a statement issued Friday, Executive Vice President 
and Provost George Breslauer and Vice Chancellor of Administration and Finance John 
Wilton announced that Keith Gilless, dean of the College of Natural Resources, will lead 
a planning meeting Saturday morning to work out how the Gill Tract will be shared by 
researchers and “urban agriculture.” ... 

Full story at http://www.dailycal.org/2012/05/1 1/campus-gives-protesters-final-deadline- 
to-dismantle-encampment/ 

And by the way: 

It might be noted also that there will be a hearing at the state legislature this coming 
Tuesday related to UC campus protests, really a follow-up, to the pepper-spray report 
from UC-Davis: 

UC Davis Chancellor Linda P.B. Katehi and Cruz Reynoso, who headed a task force that 
investigated last year's pepper-spray incident and was highly critical of Katehi's 
leadership, are among the officials scheduled to appear before a legislative panel on 
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Tuesday... 

Full story at: http://www.sacbee.com/2012/05/10/4481674/katehi-reynoso-expected-to- 
discuss.html 

Can't we all just get along? 


The Hole Story Has Yet to Be Told 
saturday, May 12, 2012 


Governor Brown says there is a big "hole" 
in the state budget that he will tell us about 
on Monday in the May Revise. As readers 
of this blog will know, yours truly does not 
like the loose way in which the state budget 
is described. Words such as hole, gap, 
deficit, etc., are used interchangeably and 
without clear definition. Try looking up 
"hole" in an accounting textbook. Stocks and flows are mixed together. Time periods 
vary. Nonetheless, here is what Brown said in a video just released: 





Whatever "hole" means, it won't be pleasant. Nonetheless, yours truly will attempt to 
unscramble the documents that are released on Monday. Stay tuned. 


Giving Credit Where it is Due? 
sunday, May 13, 2012 


As readers of this blog will know, UC- 
Berkeley and UC-San Francisco have been 
calling for more autonomy from the overall 
UC system, including the right to set tuition 
at the campus level. (UCLA has been 
strangely silent about the proposal, pro or 
con. Can there really be no opinion on this 
matter in Murphy Hall?) Yours truly 
somehow missed the item below from May 
3: 





Ratings agency Moody's Investors Service applauded a new University of California, 
Berkeley proposal to give each UC campus more autonomy, particularly when it comes to 
setting tuition rates. Because its seats are so coveted, Berkeley has wanted to charge 
higher tuition and admit more out-of-state students than other campuses. The school's 
Center for Studies in Higher Education released a report last month that suggests giving 
the system's 10 schools greater ability to set policies that fit the "uniqueness of individual 
campuses." ... Moody's said the latest proposal "would be a credit positive for UC 
because the system's leading campuses could better utilize their market potential to 
generate new student revenues and offset continuing reductions in state support." The 
ratings agency said the UC system has "considerable untapped pricing power." 

Full story at: http://blogs.sacbee.com/capitolalertlatest/2012/05/moodys-applauds-plan- 
to-let-uc-campuses-set-own-tuition.html 


UCLA Faculty Association Blog: First Half 2012 


Readers of this blog will also know that the state in various ways has been borrowing 
against UC’s credit card, because UC has a better rating than the state. And there is this 
from a write-up today in the Sacramento Bee about tomorrow’s release of the May 
Revise state budget proposal by the governor and the governor's video message 
yesterday (see yesterday's blog): 

Brown's... announcement [of less revenue coming in than forecast] makes it all the more 
likely that the University of California will raise tuition for next school year. This week, UC 
Officials said they would need $125 million more than Brown gave them in the January 
budget to avoid a 6 percent tuition hike. The governor's budget is expected to move in the 
opposite direction, with another higher education cut, one source said. 

Full story at: http://www.sacbee.com/2012/05/13/44861 12/brown-california-budget- 
deficit.html. (But note that this article refers to what Brown called a budget “hole” as a 
“deficit.” Neither term is accurate. It is likely that Brown’s “hole” is the sum of a projected 
deficit from this year, a projected workload deficit for next year and the negative balance 
estimated in the general fund, thus mixing stocks and flows and time periods.) In any 
event, Moody’s bond rating service clearly likes the idea of campus autonomy with the 
campuses more able to raise tuition going their way: 

And by the way, the original French song from which the melody, but not the lyrics, of 
"My Way" were taken has words that are more or less opposite in spirit from the 
American version and decidedly depressing. See the link below for a translation: 
http://lyricstranslate.com/en/comme-dO39habitude-usual.html 
Perhaps that suggests there is a downside to every grand concept. As always, this blog 
is fair and balanced; you decide: 


The Farmer (Not in the) Gill 
sunday, May 13, 2012 


From today's San Francisco Chronicle: Occupy the Farm 
protesters agreed Saturday to end their three-week 
encampment on UC Berkeley property in Albany, but 
rebuffed an invitation from the university to discuss how 
the area can be used for both urban farming and for 
research. Instead, the several dozen protesters set up 
ladders to scale the fence UC had erected around the 
area along San Pablo Avenue known as the Gill Tract and 
said they will continue to tend the vegetables and fruit 
trees they've planted on 2 of the 5 disputed acres. As a 
result, the UC regents said they won't drop the civil lawsuit 


they filed Wednesday accusing 13 protesters of 
“THE FARMER trespassing... 


Anuncompromising explosion of total vengeance. 


ARMER" $ HOARY CON! WAY To ED TOE 
= MEMMOLI a thie bp ol 
o ghana eye M enpe 


Full story at: http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/2012/05/13/MNL010H8DA.DTL 
The farmers seem to have something in common with our former governor: 
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Our Mothers’ Day Offering 
sunday, May 13, 2012 


This blog periodically offers holiday selections. 
Motherhood was apparently especially treasured during 
the pre-Freudian World War | era as the recording from 
the link below illustrates: 





Fork in the Road on Public Pensions in 
California? 


Monday, May 14, 2012 


Diligent readers of this blog will know the following 7 
points about public pension proposals in California 
(and their relation to UC's pension plan): 


1) The Regents adopted pension changes - 
essentially a two-tier defined-benefit approach - for 
the UC retirement system. 


2) The governor is pushing a 12-point "hybrid" 
system (mix of defined benefit and defined 
contribution) for all public pensions in California that 
- unless UC is exempted - could override the 
Regents’ action. 


3) Although it is the official position of UC that it 
wants an exemption, the governor has not agreed to 





one. 


4) The legislature has not cooperated with the governor and has been pursuing its own 
version of pension changes. To get his plan adopted, the governor needs either to have 
the legislature put it on the ballot or to go the initiative route. 


5) GOP legislators filed an initiative containing the terms of the governor's plan but they 
do not appear to have the money to get the signatures needed to put it on the ballot. 
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6) There is a proliferation of local ballot propositions modifying local public pensions. You 
can find a review of the latest developments in today's calpensions.com at: 
http://calpensions.com/2012/05/14/ballot-box-pension-reform-wins-first-court-test/ 


7) The governor seems to believe - based on statements he has made - that ultimately 
public sector unions will prefer his plan to the local propositions and will then push the 
legislature to cooperate with his hybrid plan as the lesser evil. 


It is true that we seem to be coming to a fork in the road due to the local propositions. 
What happens at that point is not clear. The governor might be right. But, on the other 
hand, since the local pension plans do not necessarily accord with the governor's plan, a 
proliferation of such local plans might create pressure not to adopt a statewide, one-size- 
fits-all solution. lf such pressure develops (to leave it to local solutions), in particular UC's 
pension modifications made by the Regents would not be overridden by some statewide 
proposition. 


Yogi Berra is supposed to have said, "When you come to a fork in the road, take it." Not 
clear, however, where we will end up in this case: 


The Governor's May Revise Budget (including 
audio) 


Monday, May 14, 2012 


TRESTATE CATO Governor Jerry Brown presented his May 
rt J Revise budget for 2012-13 at a news 
i N 5 ; conference earlier today. It was followed by 
X a question-and-answer session with state 


at 


ss Finance Director Ana Matosantos. In 
| general terms, the May Revise followed the 
format of the original January proposal in 
that it included the assumption that voters 
would approve a tax initiative in November 
and that, if they didn’t, there would be 
trigger cuts. Since January, as readers of 
this blog will know, revenues came in below 
forecast levels and a revised tax initiative 
was negotiated. In addition, the state has 
been prevented from making certain cuts 
a ee O 2012.13 | by court decisions and failure to win 
Proposition 98 $5,493.6 | Waivers from the federal government. 


University of California” 
California State University 


Ballot Trigger Reductions 
(Dollars in Millions) 


1/ 


Developmental Services 

Local Water Safety Patrol 

Department of Forestry and Fire Protection 
Flood Control 

Fish and Game: Non-Warden Programs 
Park Lifeguards 

Fish and Game: Wardens 

Department of Justice 

Park Rangers 


The table below summarizes the general 
fund budget. Note that surpluses and deficit 
are properly defined in the table as inflow 
minus outflow. The “balance” in the general 
fund is a stock, not a flow. Surpluses and 
deficits are properly flow concepts, not 


Total ,076. stocks. Time periods are indicated. These 
1/ This level of savings may be offset by Cal Grant increases if the universities simple and basic practices are often not 
raise tuition. 

followed in descriptions of the state budget. 
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General Fund Budget 

$ billions No Change in Policy ---------------- 
Sa 2011-12 2012-13 ------- 
slatalatatntatetatatatatatataiatatetatatatatetatetatataatairatr Beginning 
Balance -$2.5 -$6.9 

Revenue & Transfers 83.2 88.1 
Expenditures 87.6 96.2 

Surplus or Deficit -4.4 -8.1 

End of Year Balance -6.9 -15.0 --------------- 
Joerres Under Governor’s May 
Revise ----------------------------------------- 
2011-12 2012-13 --------------------------------- 
-------- Beginning Balance -$2.8 -$2.5 


Revenue & Transfers 86.8 95.7 


Expenditures 86.5 91.4 

Surplus or Deficit +0.3 +4.3 

End of Year Balance -2.5 +1.8 ----------------------------------------- Note: The $0.3 billion 
discrepancy between the 2011-12 starting balances in the no-policy-change version and 
the version with the governor’s proposed policy is not explained. It presumably involves 
some allocation of the tax proposal or other elements of the proposal back to the 2010-11 
year. 

In essence, the governor’s proposal would convert a deficit of over $4 billion in the 
current year to a roughly balanced budget. He would ten run a surplus of over $4 billion 
to end the coming year with a modest positive balance in the general fund. His tax 
initiative would raise an estimated $8.5 billion but only $5.6 billion would go into the 
general fund. The remainder would go to local governments for law enforcement, in part 
because the governor continues his policy of “realignment” which shifts state prisoners to 
local jails. 

For UC, as can be seen below, one difference is that the trigger — which in January would 
have been a cut of $200 million for the university — is now $250 million. There continues 
to be reference as to how the university can use some of its funding, if it wants to, for 
pension contributions. But as prior posts have noted, UC was always free to do so. There 
is some reference in the budget document to UC contributing that same amount as CSU 
gets from the state for CalPERS. But again, as has been pointed out on this blog, absent 
some larger understanding with the governor and the legislature, it is not clear that UC 
gets a net addition to its budget. There is a link below where you can hear the audio of 
the news conference. There is a brief reference to higher ed cuts if the trigger fires at 
around minute 19. At around minute 23, the governor says he is pursuing his public 
pension proposals. At around minute 27, he says in answer to a question that if the 
proposal by the assembly speaker to close a corporate tax loophole and use the money 
for higher ed scholarships reached his desk he would sign if. A follow-up question asks 
how that willingness squares with his pledge of no new taxes without voter approval. The 
governor then recants and notes that such a proposal is very unlikely to be passed and 
that he will deal with it if it ever gets to his desk. 

The Q&A session with Finance Director Matosantos begins at around minute 29. 

The governor’s press release on May Revise is at: 
http://www.gov.ca.gov/news.php?id=1 7543 

The May Revise is at: http://www.dof.ca.gov/documents/2012-13_May_Revision.pdf 


Audio of the news conference can be heard at: 
In principle, it can also be heard at 
http://media- 05.granicus.com:443/ondemand/calchannel/calchannel_9e0f89a2-2be6- 
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4339-baf0-53299a9e40f9.mp3 and video can be seen at 
http://media-05.granicus.com:443/ondemand/calchannel/calchannel_9Ye0f89a2-2be6- 
4339-baf0-53299a9e4 0f9.mp4 [It's "in principle" because it didn't work when | tried it.] 


How Big is a 250-Room Hotel? Ask a Duck 
Tuesday, May 15, 2012 


Above is the "Radisson at USC" which has 
240 rooms. It is right across from the USC 
Campus on Figueroa. It isn't shy about 
calling itself a "hotel," even though it has 
ten fewer rooms than the proposed facility 
at UCLA which the administration insists is 
not really a hotel but rather a "residential 
conference center" and sometimes just a 
3 : “conference center." And yes, the Radisson 
SS Et) at USC has conference rooms including a 
2 an 7,000 square foot ballroom. Do we really 
need to pretend about what UCLA's 
proposed facility is? There is a saying 
If it walks like a duck, and about such pretense... UPDATE: There will 
swims like a duck and quacks be a public hearing on the latest 


like a duck... well, you know... Environmental Impact Report on the hotel 
on June 5, 2012, 7 PM, at the UCLA 


Faculty Center. In the official 
announcement below, the hotel is called a 
"Conference and Guest Center." 


Open publication - Free publishing - More 
ucla 





Former UCLA Chancellor Charles Young on UC's 
Budget Dilemma 


Tuesday, May 15, 2012 


In an article in the CUCEA newsletter, former UCLA Chancellor Charles Young 
discusses the budget problems facing UC and some possible solutions: (excerpt) 
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Charles E. Young 


e Raising out of state and international student enrollments as a greater source of 
revenue. 

e Increasing tuition levels uniformly throughout the system to a level that would cover 
state budget cuts AND maintain quality and fully meet the costs of additional 
enrollments. 

e Allowing individual campuses to impose a premium above the uniform base to 
provide for appropriate distinctive needs and opportunities, commensurate with 
market conditions and ability to provide the increased aid necessary to make 
increases neutral with regard to students with need. 

e Creating a privatization model—through which all or parts of university operations 
become, in essence, financially self sustaining. 

e Converting the State’s subsidy to a fund for financial aid to insure that accessibility 
at reasonable cost is maintained for California residents. 


Full article at: https://docs.google.com/open?id=OBZVLYPK/7QI_4cUtYRGVUTkVGdTA 


E-I E-I Out: Berkeley Farm Invasion Seems Over 
Tuesday, May 15, 2012 


UC police arrest 9 as they clear Occupy the Farm 
may pesca eee Michael Cabanatuan, Ellen Huet Tuesday, May 15, 2012, 
Z San Francisco Chronicle (excerpt) A three-week-long 
protest on UC Berkeley agricultural research land in 
Albany came to a quiet close early Monday when police 
cleared out a small group of protesters who had set up an 
urban farming camp. University police officers in riot 
helmets arrested nine people after giving protesters 10 
minutes to leave the Gill Tract near Marin and San Pablo 
avenues about 6:15 a.m. When officers fanned out across 
the fields, the few protesters who had not obeyed the 
police order scurried off the property and onto San Pablo, 
which authorities had closed to traffic. Two protesters 
were arrested on suspicion of trespassing, said Lt. Eric 
Tejada, a police spokesman... 





saban ane eerten a eremana 
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Full story at 
http://www.sfgate.com/cgi-bin/article.cgi?f=/c/a/2012/05/15/BAUF1OHMS8.DTL 


UCLA Legislative Assembly to Consider Appeal 
on MBA Self Sufficienc... 


Tuesday, May 15, 2012 


An earlier post today reproduced an 
excerpt from an article by former UCLA 
Chancellor Young in which he endorses 
self sufficiency for at least some UC 
academic programs. UCLA already has that 
issue before it. As the notice below indicates, an appeal to the Legislative Assembly has 
been filed concerning the Anderson School's MBA Self Sufficiency proposal which the 
Graduate Council rejected. 





UCLA Academic Senate 


May 15, 2012 
RE: Important announcement regarding June 7 Legislative Assembly meeting 


Dear Colleague: 

| am writing to you in your capacity as a representative to the Legislative Assembly (LgA). 
We have an important meeting on Thursday, June 7 from 1-4 PM, and | am asking that 
you make a special effort to attend. 

As you may be aware, self-supporting degree programs (SSPs) have been proposed as 
one way to generate funding for critical campus programs and to mitigate UCLA’s budget 
crisis. The Anderson Graduate School of Management proposed in Fall 2011 to convert 
its MBA program to an SSP. This proposal was supported in a vote by more than 70% of 
the Anderson faculty, and was endorsed by a majority of the School's Faculty Executive 
Committee. The finances of the proposal were reviewed and endorsed by the Senate's 
Council on Planning and Budget, which supported approval for a period of three years 
followed by a review requiring reauthorization. A majority of the members of the Graduate 
Council recently voted against the proposal, however, meaning that the MBA SSP could 
not be established. 

Thirty-five Anderson School faculty members are appealing the Graduate Council 
decision. Under the Bylaws of the Senate, the appeal must be voted on by the LgA, and 
the vote is scheduled for the June 7 meeting. Representatives will be asked to vote on 
the following question: 

“Does the Legislative Assembly affirm the appeal of the Anderson School faculty, and 
approve conversion of the MBA program from a state-supported program to a self- 
supporting program for a period of three years?” 

A “yes” vote by a majority of representatives present would mean that the Senate 
approves the MBA SSFP for a period of three years, after which time it would be reviewed 
again by the Graduate Council. Before the SSP could be established, it would still require 
review by the systemwide Senate and final approval by the UC President. A “no” vote by 
the majority of representatives present would mean that the SSP could not be 
established. 

We want to ensure that this appeal is considered by the largest possible group of LgA 
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Representatives. Please mark June 7 on your calendar so that you can represent your 
department. If you are unable to attend, please inform us of your designated alternate, as 
they count toward quorum. We will make available more background materials on the 
Anderson School proposal within two weeks so that you will be able to make an informed 
decision on this important issue. 

Please contact Dottie Ayer in the Senate office ( dayer@senate.ucla.edu or 310-206- 
2070) to confirm your attendance. 

Sincerely, 

Andrew Leuchter Chair, Academic Senate 

==UPDATE: In a recent email to colleagues in the Dept. of Public Policy, Chancellor 
Young - cited in the opening text of this blog entry and in a prior post - made it clear that 
he supports the Anderson MBA self sufficiency proposal. 


UCLA History: Un-American 
Wednesday, May 16, 2012 


UCLA faculty were called on to testify 
about "un-American" activities by the state 
senate "Tenney Committee" in 1946. 





Listen to Audio of Regents 5-16-12 Prior to 
Demonstration Interruption 


Wednesday, May 16, 2012 


The Regents met in Sacramento on May 
16, 2012. Sacramento was chosen so they 
could lobby legislators after the meeting. 
The morning session was interrupted by a 
demonstration. At that point, the Regents 
went to another location and moved to the 
closed sessions listed on the agenda 
below, presumably while the room was 
cleared. The intent was to resume the open 
part of the meeting after the room was 
cleared. 





Below is a link to the audio up to the 
demonstration. The demonstration that interrupted the meeting consisted of yelling from 
an individual followed by singing from the audience about students on a chain gang. 
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(There was also periodic yelling during the public comment period.) 

The meeting opened with the chair of the Regents Sherry Lansing praising the governor 
and legislature for understanding UC needs. [Yours truly could make an editorial 
comment about that strategy but will refrain.] She endorsed the governor's tax initiative 
but said the legislature should not include UC in the trigger cuts the governor proposed if 
the initiative did not pass. She also wanted the legislature to give UC extra funding to 
“buy out” a tuition increase for next year. 

President Yudof was not present due to the illness of his wife who was hospitalized. He 
left written remarks which were read that included an endorsement of UC-Davis 
Chancellor Katehi who has been dealing with the aftermath of the pepper-spray incident. 
During the public comment period there were complaints about student arrests at Davis 
and in other incidents and about tuition. As noted above, an individual periodically yelled 
during the period while others were addressing the Regents. 

Academic Council Chair Bob Anderson reported that the faculty had overwhelming 
endorsed the idea of the Regents supporting tax increases. After his remarks, there were 
some technical approvals of matters related to the nuclear labs. Provost Pitts talked 
about the impact on the budget squeeze in producing inadequate capital facilities and 
faculty hiring. A student leader spoke about budget issues, the tax initiative, and student 
protests. Some technical issues at Merced were handled. 

There was discussion and approval of some “clarifications” regarding the new two-tier 
pension plan the Regents adopted in December 2010 and which goes into effect in July 
2013. It was noted that the clarifications included a provision that rehires, not just new 
hires, would go under the lower tier. Council Chair Anderson voiced concern about the 
rehire policy. What happened then was not clear. The Regents voted for the clarifications 
as presented by the administration — which included the rehire provision — but then told 
the administration somehow to deal with Anderson’s concerns. 

The Regents approved creation of a captive insurance company to handle matters now 
covered by university self insurance. 

At that point, there began to be discussion of the recent report on university policy 
regarding protests that resulted from the pepper-spray incident. During that discussion, 
the demonstration that interrupted the meeting took place. 

Below is the agenda of the meeting and below that is a link to the audio: 

University of California Regents Agenda 5-16-2012 

8:30 am Committee of the Whole (public comment) 9:30am Committee on Oversight of 
the DOE Laboratories (open session) 9:45 am Committee on Educational Policy (open 
session) 9:50 am Committee on Finance (open session) 12:15 pm Lunch 1:15 pm 
Committee on Compensation (closed session) 1:30 pm Committee on Compensation 
(Regents only session) 1:45 pm Committee on Finance (Regents only session) 2:25 pm 
Board (Regents only session) 2:30 pm Committee on Compensation (open session) 3:00 
pm Board (open session) 

Audio Link: 

UPDATE: The Sacramento Bee shot video of the protest that disrupted the Regents 
meeting: 
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Listen to (Partial) Audio of Afternoon Regents 
session: 5-16-12 


Wednesday, May 16, 2012 


The Regents met in Sacramento on May 
16, 2012. Sacramento was chosen so they 
could lobby legislators after the meeting. 
The morning session was interrupted by a 
demonstration. At that time, the Regents 
went to another location and moved to the 
closed sessions on the agenda below, 
presumably while the room was cleared. 
The intent was to resume the open part of 
the meeting after the room was cleared. 
The morning session up to the 
demonstration has been separated posted 





(the prior post today). 


Because items were taken out of order as a result of the demonstration, it was unclear 
when the public session would resume. Yours truly was able to make a partial audio of 
the afternoon session. The full afternoon session will be posted when the recording 
becomes available from the Regents’ office. 

At the point where the recording resumes, the Regents are discussing the state budget. 
There are calls for a need to consider what happens if the governor’s tax initiative doesn’t 
pass. Several Regents note that there was discussion of drastic options in the report of 
the UC Committee on the Future. These options were not recommended but, it was 
argued, should be considered as a Plan B. The Lt. Governor, who votes against all tuition 
increases, complained about reading about a proposed 6% tuition increases (which the 
Regents plan to lobby the legislature to “buy out”). There was approval of a 
compensation package for the new UC-San Diego chancellor. Regents stressed that the 
new chancellor was taking a pay cut relative to prior employment and that any increment 
to be paid above the current chancellor will come from private funds, not state funds. 
However, the Lt. Governor voted against the package saying that in Hard Times such 
packages were not good “optics.” The rest of the meeting was devoted to passing 
resolutions acknowledging departing Regents whose terms were up and retiring VP 
Bruce Darling. 

Below is the agenda of the May 16, 2012 meeting and below that is a link to the partial 
afternoon audio: 

University of California Regents Agenda 5-16-2012 

8:30 am Committee of the Whole (public comment) 9:30am Committee on Oversight of 
the DOE Laboratories (open session) 9:45 am Committee on Educational Policy (open 
session) 9:50 am Committee on Finance (open session) 12:15 pm Lunch 1:15 pm 
Committee on Compensation (closed session) 1:30 pm Committee on Compensation 
(Regents only session) 1:45 pm Committee on Finance (Regents only session) 2:25 pm 
Board (Regents only session) 2:30 pm Committee on Compensation (open session) 3:00 
pm Board (open session) 

Audio Link to the Partial Recording of the Afternoon Session: 
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Hobgoblin Pensions 


Thursday, May 17, 2012 


Yours truly is not exactly sure what a 
hobgoblin is, except that consistency was 
said by Emerson to be the hobgoblin of 


i j pig 
e) pI} Te small minds. 
cr 


CH Wil YAN As readers of this blog will know, the 

a pe . gi Regents and UCOP have been effusively 
2D praising the governor for somehow 
committing to funding the UC pension 
system fully, even though all he has done is 
said that UC could use some of its state 
allocation for the pension (which was 
always the case). Absent some larger 
understanding between UC and the powers-that-be in the state on funding UC operations 
generally as well as the pension, such statements don't mean much. To be meaningful, 
there would need to be a deal that includes a long-term formula/agreement on UC 
funding for operations plus full funding for the pension on top. 





When it comes to the governor's attitude toward funding CalPERS (which handles the 
CSU pension), one doesn't find consistency - which | suppose demonstrates a large 
mind. Calpensions.com reports that the governor is annoyed because the CalPERS 
board did not choose to bill the state for what it would deem full funding and instead 
raised the bill for the coming year by a lesser, phased-in amount. See: 
http://calpensions.com/2012/05/17/calpers-ignores-brown-delays-pension-payment/ 
(Apparently, public sector unions prefer the phase in so that there will be less immediate 
pressure on the state budget and thus less immediate pressure on them for 
concessions.) 


The calpensions.com article closes with this: "Your vote today to institute a phase-in 
period reinforces the same practice of prior years — to not pay our pension bills when 
due,” Brown told the board. In closing his brief letter, the governor said: “Given the 
outlook for long-term investment performance, the system may well choose to lower its 
return assumption again in the near term. Whether CalPERS implements a phase in or 
not, it is my intent that the state fully pay for the change in investment return assumption 
this year.” 


Such gubernatorial commitment to real full funding for the UC pension would be 


appreciated - and consistent. Time to decide on a consistent policy on pensions, 
governor? 
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Online 
Thursday, May 17, 2012 


There is growing interest in outline higher 
education, as readers of this blog will know. 
UC has been experimenting with it for some 
time. Recently, NY Times columnist 
Thomas Friedman touted a new venture 
called coursera.org which apparently has 
linked to some major universities, as the 


© ft Bhttps://www.coursera.or 


Coursera 





D UNIVERSITY AvA > Penn picture above indicates. His column is at 
= http://www.nytimes.com/2012/05/16/opinion 
oh | ec CS /friedman-come-the-revolution.html. If the 
bh. - ee NY Times wants to charge you to look, the 


same column appears in the Sacramento 
Bee at http://www.sacbee.com/2012/05/1 7/4495 739/online-revolution-in-higher- 
education.html 
Clearly, it's the in thing: 
Indeed, NY Times columnists seem to be on a kick about this topic. Below is David 
Brooks’ version (also as reprinted in the Bee): 
http://www.sacbee.com/2012/05/05/446 741 8/elite-universities-envision-their.html 


Off Message? 
Thursday, May 17, 2012 


UCLA often points to its environmentalism, 
particularly when construction projects are 
an issue. But in the case described below, 
someone in the Housing and Hospitality 
empire seems off message. Below is an 
email sent today by Prof. Donald Shoup of 
Urban Planning to Robert Gilbert, Special 
Assistant to AVC & Sustainability Manager, 
UCLA Housing and Hospitality Services. It 
was the latest of a series of emails that 
went back and forth on the student housing 
project described in the message. 





Subject: Master metering wastes electricity 
in UCLA apartment buildings 

Dear Robert, 

Thanks for your message. As | understand our correspondence, no one at UCLA 
analyzed the economic returns or the environmental consequences of master metering 
electricity for the 1,384 apartments UCLA recently built in Weyburn Terrace and on 
Hilgard Avenue. | hope the UCLA administration and the UC Regents’ Committee on 
Grounds and Buildings will consider the issue of whether and how to meter energy use in 
future UC housing projects. 

Without any analysis of the economic and environmental aspects of master metering, 
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UCLA’s decision not to provide an individual electric meter for each apartment seems to 
have been based mainly on, as you say, the “value/convenience for our highly recruited 
graduate student population.” If so, did you ask students what they thought about 
metering? 

| think most highly recruited graduate students know enough about economics and care 
enough about the environment to understand that master metering for electricity is bad 
for both students and the environment. 

Intelligent graduate students surely understand that the rent for apartments in a master- 
metered building will be higher than the rent for apartments with individual meters. 
Because UCLA must increase the rent for apartments in a master-metered building by 
enough to pay for the “free” electricity, the total cost of electricity in a master-metered 
building is divided equally among all residents, and it shows up as higher rent. 

Students who live in master-metered apartments cannot save money by saving 
electricity, and students who are conscientious about using electricity subsidize those 
who waste electricity. In contrast, students who live in an individually-metered apartment 
can save money by conserving electricity. 

Studies have found that bundling “free” electricity into the rent usually increases 
electricity use by about 25 percent when compared with individual metering. Intelligent 
graduate students surely understand that they can therefore save money by paying for 
their own electricity. All else the same, the rent that includes the cost of “free” electricity in 
a master-metered apartment will be higher than the rent plus the cost of electricity in an 
individually-metered apartment. 

Master metering also has environmental consequences. lf it increases electricity use by 
25 percent, master metering will increase the resulting air pollution and greenhouse 
gases produced by generating electricity. In the attached presentation, a graduate 
student who lives in graduate student housing estimated that individual electric meters at 
Weyburn Terrace would have reduced UCLA’s greenhouse gas emission by about 1.1 
million pounds of CO 2 per year. 

So | would argue that highly recruited graduate students surely know enough about 
elementary economics to understand that master metering is bad for students, bad for 
UCLA, and bad for the environment. | have heard nothing that amounts to a rational 
argument for master metering. 

| understand the temptation to push “highly recruited graduate students” out in front as a 
Shield for bad decisions about master metering. Please see this “highly recruited 
graduate students” argument made at great length by the Director of UCLA Housing in 
2006 (Note: Prof. Shoup attached the 2006 document to the email.) The “highly 
recruited” argument for master metering made no sense in 2006, and it makes even less 
sense in 2012. | do not believe that UCLA’s best graduate students are so economically 
naive or so environmentally irresponsible that they want “free” electricity. 

Naturally, | do not expect you to agree with everything I have said about the benefits of 
charging residents for the energy they use. Nevertheless, | hope UCLA administrators 
and the UC Regents’ Committee on Grounds and Buildings will consider seriously the 
possible economic waste and environmental damage done by master metering in new 
apartment projects. | will be happy to work with you and Nurit Katz and any others on 
campus or at UCOP who would like to study the issue. 

Donald Shoup, Professor Department of Urban Planning, UCLA 
Doesn't seem to be a difficult concept to understand: 
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Buried in Paper While Trying to Download the 
EIR for the Proposed U... 


Thursday, May 17, 2012 


As noted in a prior blog post, the 
Environmental Impact Report (EIR) for the 
proposed UCLA hotel/conference center is 
available and a public hearing will be held 
on June 5, 7 pm, at the UCLA Faculty 
Center. If you tried to download the report 
from the official site, you may have found 
downloading around 700 pages slow and 
difficult. So below, the report is divided into 
seven parts for easier access. It will also be 
preserved in an alternative site. 





Not exactly bedtime reading but... 
Part 1 
Open publication - Free publishing- More ucla 


Part 2 
Open publication - Free publishing - More ucla 


Part 3 
Open publication - Free publishing - More ucla 


Part 4 
Open publication - Free publishing - More ucla 


Part 5 
Open publication - Free publishing - More ucla 


Part 6 
Open publication - Free publishing - More ucla 


Part 7 
Open publication - Free publishing - More ucla 


Throwing Stones in the Well’? 
Friday, May 18, 2012 


The media release below was issued by UCLA yesterday: 

Campus wins court ruling on Japanese garden sale, extends sale processBy Phil 
Hampton, May 17, 2012 

A Los Angeles Superior Court judge has rejected a request for a temporary restraining 
order to block UCLA's sale of the Hannah Carter Japanese Garden. While the May 17 
ruling confirms UCLA's right to proceed with the sale of the property at 10619 Bellagio 
Rd. in Bel-Air, UCLA announced that it will extend the period during which prospective 
buyers can submit bids. "Even though we are confident that all appropriate steps have 
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been followed and that the meritless lawsuit 
will be dismissed, it is important that we 
minimize any legal impediments before we 
complete the bidding and sale process," 
said UCLA Administrative Vice Chancellor 
Jack Powazek. 

Sealed bids for the garden and a residence 
on a separate adjacent lot in Bel-Air had 
been due on May 22 and were scheduled 
to be publicly opened on May 23. Campus 
Officials said the bidding process will be 
extended until Aug. 15... The basis for the judge's decision to deny the temporary 
restraining order was that the plaintiffs did not have a likelihood of success on the merits 
of the lawsuit... 

Full release at http://newsroom.ucla.edu/portal/ucla/campus-wins-court-ruling-on- 
japanese-234121.aspx == The plaintiffs in the lawsuit could appeal, presumably. Indeed, 
not giving a temporary restraining order doesn't end the possibility of some later decision. 
That point is indirectly acknowledged in the media release above in the text about 
minimizing legal impediments. There is no claim in the release that no impediments 
remain. Note that the extension of time for bids by UCLA suggests a lack of bids and/or 
that the lawsuit caused potential bidders to be hesitant. 

As indicated in prior blog posts on this matter, the UCLA Faculty Association does not 
have a position on the sale of the garden. But it has also been noted that entering into 
discussion with concerned groups could be a better approach than legal battles. See 
http://uclafacultyassociation.blogspot.com/2012/05/winston-churchill-on-japanese- 
garden.html. 

There are also concerns about the impact of a decision by the university to undo a pledge 
to a major donor to maintain the property in perpetuity. Perhaps the pledge should not 
have been made - but it was. And so far, the university has prevailed on the issue of the 
legality of undoing the pledge — but so what? If the university plans to rely in the future 
more heavily on major donations (and it does), there are reasons for caution here and a 
more amicable outcome so that future donors do not become concerned that their wishes 
ultimately will not be carried out by the university: “Throw no stones in the well that gives 
you water.” 

Our Mothers’ Day post on this blog included a World War | song appropriate to the 
occasion. Here’s another such song appropriate for this matter: 





Update: Below is the official Los Angeles Superior Court (Santa Monica) record. It 
indicates another hearing in August. Legal types may want to interpret. 


Case Summary 

Case Number: SC116946 

JAMES E. CALDWELL,JR. ETAL VS. REGENTS OF THE UNIV. OF CALIF Filing Date: 
05/04/2012 

Case Type: Other Real Property Rights Case (General Jurisdiction) 

Status: Pending Future Hearings08/27/2012 at 08:30 am in department WEO at 1725 
Main Street, Santa Monica, CA 90401 

Conference-Case Management 
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Parties CALDWELL ANNE - Plaintiff CALDWELL JONATHAN A. - Plaintiff CALDWELL 
JR. JAMES E. - Plaintiff MANATT PHELPS PHILLIPS - Attorney for Defendant MOORE 
WALTER W. - Attorney for Plaintiff REGENTS OF THE UNIVERSITY OF CALIFORNIA - 
Defendant SOWERWINE HANNAH C. - Plaintiff 


Documents Filed (Filing dates listed in descending order) 05/17/2012 Ex-Parte 
Application (FOR ORDER TO SHOW CAUSE AND TEMPORARY RESTRAINING 
ORDER; MEMO OF P & A DECL OF WALTER W. MOORER DECL OF JAMES 
CALDEWELL REQ FOR JUD NOTCE ; PROPOSED ORDER) 

Filed by Attorney for Plaintiff 05/17/2012 Request for Judicial Notice (IN SUPPORT OF 
ITS OPPOSITION TO EX PARTE APPLICATION FOR TEMPORARY RESTRAINING 
ORDER AND ORDER TO SHOW CAUSE ) 

Filed by Attorney for Defendant 05/17/2012 Request for Judicial Notice (IN SUPPORT 
OF EX PARTE APPLIC. FOR OSC AND TRO ) 

Filed by Attorney for Plaintiff 05/17/2012 Opposition (TO EX PARTE APPLICATION FOR 
TEMPORARY RESTRAINING ORDER AND ORDER TO SHOW CAUSE ) 

Filed by Attorney for Defendant 05/17/2012 Declaration (OF DAVID T. MORAN IN 
SUPPORT OF DEFENDANT REGENTS OF THE UNIVERSITY OF CALIFORNIA'S 
OPPOSITION TO EX PARTE APPLICATION FOR TEMPORARY RESTRAINING 
ORDER AND ORDER TO SHOW CAUSE) 

Filed by Attorney for Defendant 05/04/2012 Complaint Filed 


Proceedings Held (Proceeding dates listed in descending order) 05/17/2012 at 08:30 am 
in Department WEB, Norman P. Tarle, Presiding 
Ex-Parte Application - Denied 


LAO Report on the May Revise: UC Barely Exists 
Friday, May 18, 2012 


The Legislative Analyst has issued its evaluation 
E eee of the governor's May Revise budget proposal. 
we Overview of the There is little of direct UC interest in the text. On 

May Revision the other hand, one would be hard put to find 
anything that would encourage the legislataure to 
"buy out" a tuition increase as the Regents wanted 
at their recent meeting. There is nothing about UC 
pension obligations. There might be a bit of relief 
for Cal Grant students at UC but even if so, the 
relief would come in future years. 


The LAO has suggestions for reframing parts of 
the budget which might free up some money at the 
expense of K-14 (the Prop 98 world). And it raises 
a series of objections to the ways in which the Prop 
98 formula guarantees are treated in the May 
Revise (although never saying they are "illegal"). The LAO has some doubts about the 
amount of money that will provide some budget relief as a result of the termination of 
local redevelopment agencies. 
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There is no proposal to cut back on the trigger 
reduction that UC would experience if voters do not 
approve the governor's tax plan in November. 


In short, UC remains the flea on the back of the 
elephant in state budget deliberations. 


The May Revise analysis of the LAO is at: 
http://www.lao.ca.gov/reports/201 2/bud/may_revise/ove 
rview-may-revise-051812.pdf 





UCLA History: International Students 
Saturday, May 19, 2012 


Iranian students at the UCLA International 
Student Center in 1963. 





The Golden Mean 
Sunday, May 20, 2012 


N 


Arasa Bai orrir hetae by Van ae Pail 
i ton $7) Zia ta Bee 


| "sae > = 

i ga E E- o U Mitchells Musings 5-21-12: The Golden 
Ear ai | MeanDaniel J.B. Mitchell 

| = - California, the Golden State, has had well- 
publicized budget problems for years. Its 
formal budget process consists of the 
governor proposing a budget in January for 
the upcoming fiscal year which begins July 


1. The legislature is supposed to enact a budget by June 15 and the governor is 


Below is a cross-post from another site - 

the Employment Policy Research Network - 

w for which yours truly also blogs. You may 
y have an interest in this item: 

Dy 2 
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The 2012-13 Budget: 
Overview of the 
May Revision 





Infant data show 
a historic shift in 
U.S. demographics 


Children born to 
minority parents now 
majority of all births, 
Census report says. 
By REBECCA TROUNSON 


The United States has 
reached a historic tipping 
point, with children born to 
Latino, Asian, African 
American and mixed-race 
parents now constituting a 
majority of all births, the 
Census Bureau reported 
Thursday. 

The long-expected dem- 
ographic shift is considered 
a milestone for the nation, 
though one that California 
passed three decades ago 
when births to racial and 
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Shareof U.S. children 
who were born to 
minorities in the year 
ending in July 201 
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The year minority births 


first exceeded those of 
whites in California 
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The median age for the 
nation in July 2011, up 
slightly from 2010 
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Thursday, May 17, 2012 


Capitol Alert 


supposed to sign it, possibly with line-item vetoes, 
by June 30. In fact, although budget hearings 
begin in the legislature shortly after the January 
proposal, there is a tradition that the governor 
comes back with a revised proposal in mid-May 
known as the “May Revise.” Before the May 
Revise, not much is done. 

The May Revise is based on updated information 
on state revenues and spending, economic trends, 
and the political reactions to the earlier proposal. 
At the beginning of last week, as shown in the 
photo above, California Governor Jerry Brown 
presented his May Revise. California’s fiscal 
institutions include the state’s Legislative Analyst 
Office (LAO) which prepares critiques of budgetary 
proposal from the governor for the legislature. The 
LAO points to policy issues, to disagreements over 
forecasts, and to legal constraints. At the end of last week, 
the LAO issued its report on the governor’s May Revise. 
And now, the real work on the budget will begin. 

This musing is not the place to go into the detailed 
numbers of the latest budget proposal or the immediate 
politics of it. The background, however, is that California 
had a major budget crisis in the early 1990s, when what 
was a mild recession in the rest of the U.S. — but a severe 
downturn in California - adversely affected state tax 
revenues. Efforts over several years, which included 
spending cuts and tax increases, brought the budget back 
into seeming balance by the mid-1990s. At around that 
time, however, there were warnings that over the long run 
the state had a “structural deficit,” i.e., a tendency for 
spending to rise relative to revenue. 

For several years thereafter, the dot-com 
boom of the late 1990s brought in 
substantial tax revenue from capital gains 
and masked the structural problem. 
Spending rose rapidly so that just as the 





fe 
THE LATEST ON CALIFORNIA POLITICS AND GOVERNMENT 


May 17, 2012 


Latinos will soon be California's largest ethnic group, Census 


says 


Latinos will become California's largest ethnic group very soon, a new Census Bureau report indicates. 


economy peaked in 2000-2001, and as the 
dot-com boom turned to bust, the state 
found itself running a small deficit. The 
deficit quickly widened as another 
recession - again mild in the U.S. but 
severe in California — chopped state tax 
revenue. In political terms, the resultant 


The bureau issued its first post-2010 census estimates of population growth, birth rates, age cohorts, 


and racial and ethnic characteristics. 


It pegs California's Latino population (it uses the term "Hispanic") at 14.4 million, 38.2 percent of the 
state's 97.7 million residents, while the non-Hispanic white population is just under 15 million or 39.7 


percent, dropping below the 40 percent mark for the first time. 





budget crisis led to the recall in 2003 of 
Governor Gray Davis and his replacement 
by Arnold Schwarzenegger. As governor, 


Schwarzenegger implemented an enlarged and modified version of a plan to borrow his 


Davis. 


way out of the state’s accumulated fiscal problems that had been in the works under 


The housing/mortgage boom, as had the dot-com boom before it, masked California’s 


underlying fiscal challenges during the mid-2000s. But even before the financial crisis of 
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California's budget 
problems linger while 
many other states shape 
up 


By David Siders ce Share 
dsiders@sachee.com 
@ Gilike 4 


Published: Saturday, May. 19, 2012 - 12:00 
am | Page 1 


The pile-on was in full effect within hours of 
Gov. Jerry Brown's announcement this week 
that California's budget deficit had grown to 
$15.7 billion, with The Week giving its national 
audience a summary of the Golden State's 


Gov. Jerry Brown 


Gov. Jerry Brown 


MORE INFORMATION 


e California's legislative analyst: 4-day workweek would 


create problems 


2008, it was evident to budget aficionados 
that problems were accruing. The recession 
that was linked to the financial crisis, unlike 
the recessions of the early 1990s and early 
2000s, was severe at the national level. But 
it was more severe in California than 
elsewhere and the state staggered along 
with spending cuts, tax increases, and even 
the issuance of IOUs in lieu of state tax 
refunds and vendor payments at one point 
in 2009. Thanks to the renewed budget 
crisis, when Governor Schwarzenegger left 


financial affairs. 


office in January 2011, his poll ratings were 
as unfavorable as Davis’ had been at the 
time of the 2003 recall. Since that time, the 
task of dealing with the California budget 
crisis has fallen to Jerry Brown. 

California’s fiscal problems tend to receive 
national attention. For example, Brown was 
interviewed last week at length by Charlie 
Rose on CBS news about his May 
Revise.[1] As part of his budget plan, 
Governor Brown has placed an initiative on 
the November 2012 ballot that would 
provide temporary tax increases. If it 
doesn’t pass — and passage is not a sure 
thing — automatic trigger cuts would take 
effect. You can count on more headlines 
from California, either way. LA Times 5-18- 
12 

Since | write an annual chapter on the 
California budget, these current events are 
of special interest to me. But there were 
other items in the news last week that 
caught my eye. In particular, there were 
longer-term demographic developments 
reported in the news media, both for the 
U.S. and California. There was national 
news about a Census report that minority births have exceeded those of non-Latino 
whites. 

California is ahead of that trend. A related Census projection indicated that in a few 
years, the Latino population of California would be larger than the white “Anglo” (non- 
Latino) population. In effect, no ethnic group in the state will be a majority. Not 
Surprisingly, much of the discussion around these issues has focused on political 
consequences. But there are other ways of looking at demographic trends besides 
changes in ethnic composition and the voting propensities of various groups. These 
alternatives may provide some insight into the underlying fiscal problems of California 
and into issues it may face in the future. They may also explain why California seems to 
have a harder time than other states in making fiscal adjustments. Since California 
became a state in the mid-19th century, its population has tended to grow faster than the 
U.S. population as a whole through a combination of natural increase (births over 
deaths), net in-migration from the rest of the U.S., and immigration. However, some 
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periods have exhibited more rapid growth than others. The chart below shows 
California's population as a percentage of the U.S. total. Census of Population data are 
used through 2010. Thereafter, the figures are based on projections through 2050 by the 
California Department of Finance and the U.S. Bureau of the Census.[2] The chart may 
provide a clue as to why California seemed to have a rougher time adjusting its budget 
during and after the Great Recession when compared to other states. 

Two notable inflection points appear on the chart: 1940 and 1990. Growth after 1940 
represents the inflow of federal military funding for World War Il, the Korean War, the 
Vietnam War, and the Cold War. After 1990, the Cold War ends. Within that 1940-1990 
super-normal growth period, there is a slowdown in relative growth in the 1970s reflecting 
the end of the Vietnam War. However, taxes continue to rise thanks to a housing bubble 
(which raises property taxes) and inflation (which raised income taxes due to that tax’s 
nominal rate progressivity). In the late 1970s, California thus became the home of the 
“taxpayer revolt” with the passage of Proposition 13, which drastically cut and capped 
local property taxes. Prop 13 was an omen of what might happen in California when voter 
expectations were frustrated by a growth slowdown. 

Projections after 2010, particularly in the out-years, are at best forecasts with the chance 
for error increasing aS we move into the more distant future. But loosely, the numbers 
suggest that California will grow henceforth at roughly the same rate as the U.S. 
population. The state completes its transition from the super-normal growth before 1990 
to being an average growth state after 2010. 

Being average in growth may not seem to be a major burden. But if you’ve had decades 
of super-normal growth, you have expectations based on an every-enlarging “pie” of 
economic resources including taxes to pay for roads, schools, universities, water 
projects, and other infrastructure along with social programs. Providing public services in 
such an environment avoids nasty trade-offs. An extra dollar for program X does not 
mean one dollar less for program Y, since the widening pie keeps adding to the available 
dollars. During super-normal growth, even if taxes have to be raised, the tax base is also 
growing. 

At the root of California’s seemingly endless fiscal problems is the gap between voter 
expectations, formed in the old pre-1990 super-normal regime, and the current (and 
future) period of being in the average range. Other states - which have been average for 
a long time - are better equipped to make unpleasant adjustments. Their voters don't 
have California-size expectations. They are used to trade-offs. 

The future holds another burden for California. Ethnic mix projections of the type that 
caused the recent stir in the news media are interesting. But the dominant demographic 
shift at the national level is the aging of the population as the baby boom reaches 
traditional retirement age, not ethnic mix. Prior to 1940 and the era of super-normal 
growth, California was an elderly state, much as Florida is today — a place to retire in the 
sunshine. And during that period when California was relatively old, its internal politics 
were roiled by various “pensionite” movements that appealed to older voters. But in the 
super-normal growth era after 1940, there was an influx of younger people that turned 
California into a relative youth state. 

First came the wartime (young) workers into the budding aerospace and other related 
industries. Then came the returning (young) Gls after World War II. After them came 
young people to work in Cold War aerospace and other sectors. And those folks were 
joined by immigrants from outside the U.S. as immigration restrictions eased in the 1960s 
and as internal pressures in Mexico and elsewhere in the world brought in young 
populations, legally and illegally. 

As the chart above, as California becomes an average growth state in the future, it also 
becomes an average age state. Its elderly population as a proportion of the total 
population converges with the U.S. national average.[3] California, the chart suggests, 
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will not escape the fiscal pressures of an aging population experienced by the average 
state because it will be an average state. The difference is that — as in the case of growth 
rates — long-time average states are accustomed to being average. Perhaps after an 
extended period of being average, California will adapt to that reality. But right now the 
Golden State is not used to the Golden Mean. 


Footnotes 


[1] http://www.cbsnews.com/8301-505267_162-57436905/gov-jerry-brown-says- 
california-is-not-a-tired-european-country 


[2] A cautionary note: The projections used by each agency are not necessarily based on 
the same assumptions. The Census has not yet released projections based on the 2010 
decennial survey and recommends use of its 2008 estimates. U.S. figures used on the 
chart are from http://www.census.gov/prod/2010pubs/p25-1 138.pdf. 
California figures are from 
http://www.dof.ca.gov/research/demographic/reports/projections/interim/documents/Final 
_2012_Interim_Proj_Web.xls 


[3] The same cautions noted in the prior footnote apply to this chart. 


The original version of this item is at: 
http://www.employmentpolicy.org/topic/402/blog/mitchell%E2%80%99s-musings-5-21- 
12-golden-mean 

(Scroll down and click on the pdf or go directly to: 
http://www.employmentpolicy.org/sites/www.employmentpolicy.org/files/field-content- 
file/pdf/Daniel%20J.B.%20Mitchell/MitchellMusings%205-21-12.pdf 


More Pay Less/Say More from the Legislature 
Sunday, May 20, 2012 


Say less or pay more A reporter from the 
Daily Bruin called my attention to the 
Always Say proposed state constitutional amendment 


Less 


that would cap the proportion of out-of-state 
admissions to UC. The proposed 
amendment caps such admissions at 10% 
of total, on a campus-by-campus basis. It 
would require a 2/3 vote to get to the ballot 
and that is very unlikely to happen and 
even less likely to happen in time for 
November 2012. There is no guid pro quo 
in this amendment, i.e., so much money in 
exchange for the cap. The issue of out-of- 
state admissions has been raised in the last few years precisely because of the funding 
squeeze on the university. Note that there may well be some legal issues related to UC's 
constitutional autonomy. 
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Some modest advice for those in the legislature: 
Below is the amendment: 


SENATE CONSTITUTIONAL AMENDMENT 

Introduced by Senator Rubio May 15, 2012 A resolution to propose to the people of the 
State of California an amendment to the Constitution of the State, by adding Section 9.5 
to Article IX thereof, relating to the University of California. 


LEGISLATIVE COUNSEL'S DIGEST 


SCA 22, as introduced, Rubio. University of California: admission of out-of-state students. 
Existing provisions of the California Constitution establish the University of California as a 
public trust under the administration of the Regents of the University of California. The 
University of California system includes 10 campuses, which are respectively located in 
Berkeley, Davis, Irvine, Los Angeles, Merced, Riverside, San Diego, San Francisco, 
Santa Barbara, and Santa Cruz. 

This measure would require the University of California system to modify admissions so 
that commencing with the 2013-14 academic year, out-of-state undergraduate students, 
as defined, would constitute more no more than 10% of an incoming class, or more than 
10% of the total undergraduate enrollment, at each campus in the University of California 
system. 


DIGEST KEY 


Vote required: 2/3 Appropriation: no Fiscal Committee: yes Local Program: no 


BILL TEXT 


Resolved by the Senate, the Assembly concurring, That the Legislature of the State of 
California at its 2011-12 Regular Session commencing on the sixth day of December 
2010, two-thirds of the membership of each house concurring, hereby proposes to the 
people of the State of California, that the Constitution of the State be amended as follows: 


First— 


The people of the State of California find and declare all of the following: 

(a) California has demonstrated a longstanding commitment to higher education, 
beginning with the state’s landmark 1960 California Master Plan for Higher Education, 
which divided public responsibility for postsecondary education among the University of 
California, the California State University, and the California Community Colleges. (b) The 
University of California (UC) has a unique obligation to serve the diverse ethnic and 
economic needs of the State and provide ample educational opportunities to California 
residents. (c) Recently, there has been an alarming trend of the UC system admitting 
increasing numbers of out-of-state students, thereby limiting opportunities for California 
residents. (d) In Fall 2012, the percentage of non-Californians admitted to the UC spiked 
to more than 23 percent of the freshman class, which was an increase from around 11 
percent just three years before. (e) Between 2009 and 2012, the percentage of foreign 
and out-of-state students at UC campuses doubled. (f) The biggest increases in out-of- 
state students are concentrated at University of California, Berkeley (UC Berkeley), 
University of California, Los Angeles (UCLA), and University of California, San Diego 
(UCSD), the three most selective and perhaps most widely known UC campuses outside 
California. (g) This trend is contrary to the policy of the Regents of the University of 
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California that caps out-of-state undergraduate enrollment at 10 percent systemwide. (h) 
While the UC system guarantees admission to the top 9 percent of graduates from 
participating high schools, an increasing percentage of these graduates are not being 
offered spots at more competitive schools such as UC Berkeley, UCLA, and UCSD. (i) 
While out-of-state students contribute to the diversity of opinions and perspectives on 
campus, recruiting out-of-state students for the purpose of balancing the UC budget 
contributes to the perceived privatization of the system and undermines public support for 
restoring funding. (j) Residents of California have shown an increased desire to enroll in 
the UC system, as applications from California residents for admission in Fall 2012 rose 
to 93,298, an increase of 9.8 percent over the preceding year, demonstrating that more 
California residents would like to attend UC and are being turned away. (k) The Public 
Policy Institute of California projects that, by 2025, there will be a deficit of one million 
educated workers in California unless the state is able to substantially increase rates of 
college enrollment and graduation. (I) California cannot close the gap by drawing college- 
educated workers from elsewhere, and will need to produce more graduates through its 
state colleges and universities. (m) Therefore, it is the intent of the people of the State of 
California to cap admissions of out-of-state undergradate students for each incoming 
freshman class at each campus of the UC system at 10 percent in order to increase 
opportunities for California residents. 


Second— 
That Section 9.5 is added to Article IX thereof, to read: 


SEC. 9.5. 


(a) Commencing with the 2013-14 academic year, out-of-state undergraduate students 

shall constitute no more than 10 percent of the incoming class, and no more than 10 
percent of the total undergraduate enrollment, at each campus in the University of 
California system. (b) As used in this section, an “out-of-state undergraduate student” is a 
student whose residence was outside of California at the time he or she initially applied 
for enrollment in the University of California. 


We know the view from Berkeley. From UCLA? 


Sunday, May 20, 2012 


About a month ago, UC-Berkeley 
Chancellor Birgeneau and co-authors 
issued a report calling for more autonomy 
for the UC campuses. Here is the abstract: 
The University of California (UC) needs to 
respond to the fundamental and ongoing 
changes that are occurring around it if it is 
to remain financially sustainable, 
accessible, and academically excellent. As 
the campuses that make up UC have 
matured in the past 50 years they have, 
rightly, developed unique strengths and 
challenges. The uniqueness of individual 
campuses has been a natural response to 
the increasing complexity of our world and 
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UNIVERSITY OF CALIFORNIA 


PERIGLEY + DAVIS + IRVINE + LOS ANGELES + MERCED + RIVEREIDE + SAN DIEGO + SAN FRANCIICO ne: SANTA BARBARA + SANTA CHLI 


SE 


April 25, 2012 


THE REGENTS OF THE UNIVERSITY OF CALIFORNIA 

I am writing to let you know that Chancellor Robert Birgeneau and several Berkeley 
campus colleagues have just published a paper entitled, Modernizing Governance at 
the University of California: A Proposal that the Regents Create and Delegate Some 
Responsibilities to Campus Boards. This paper can be accessed on the Center for 
Studies in Higher Education's website at: 

http-Jicshe berkel i blications/publicati hp?id=399 

I have issued the following statement to the media regarding the proposal: 

I do not support Chancellor Birgeneau's proposal in its current form. Transparency, 
constituencies of the University. Chancellor Birgeneau’s proposal has not been 
appropriately reviewed. 

With best wishes, I am, 


Sincerely yours, 


S14 A J- 


Mark G. Yudof 
President 





the highly competitive nature of higher 
education. These differences have been 
compounded by the facts that a much lesser 
fraction of the university budget now comes from 
the state and that there has been a continual 
evolution in the missions of the university as a 
whole. We propose that the Regents create and 
delegate appropriate responsibilities to campus- 
based governing boards to enable more effective 
campus oversight and management, while 
retaining their university-wide policy and fiduciary 
responsibilities. 


You can read the full report below: 


Open publication - Free publishing - More birgeneau 


President Yudof quickly issued a statement saying: 


"| do not support Chancellor Birgeneau's proposal in current form... Chancellor 
Birgeneau's proposal has not been appropriately reviewed." 


Now that a month has passed, it might be interesting for UCLA faculty to know the view 
on the Birgeneau proposal of our chancellor. 


The full Yudof statement is below: 
Click on the image for a clearer view. 


eReserves Controversy 


Monday, May 21, 2012 
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Inside Higher Ed today continues its 
coverage of the litigation on what is allowed 
in eReserves, i.e., readings placed online 
for students in courses. A recent court 
decision allowed up to 10 percent of a 
book's contents to be put online as "fair 
use." University librarians generally 
supported the decision. Book publishers, 
notably university book publishers, were not 
happy. It might be noted that the University 
of California press is one of the academic 
publishers that has membership in an 
organization of publishers that is among the 
unhappy and has issued a press release to 
that effect. 


Inside Higher Ed's coverage (with links to the release 
and an earlier article) is at: 

http://www. insidehighered.com/quicktakes/2012/05/21/ 
university-press-group-criticizes-copyright-ruling 


The Assn. of American Publishers is one of the issuers 
of the release. If you go on its website, you will find the 
U of California Press listed among many other 
publishers: http://publishers.org/members/ 


Not everyone agrees 





Former Chancellor Young Calls for Consideration 
of Birgeneau Campus... 


Monday, May 21, 2012 


In an email to an organization of former UC chancellors 
and other officials, former UCLA Chancellor Charles Young 
calls for serious consideration of the Birgeneau proposals 
for greater campus autonomy within the UC system by 
UCOP and the Regents. In a blog post yesterday, the paper 
by UC-Berkeley Chancellor Birgeneau et al calling for such 
autonomy was reproduced along with a (negative) response 
to the paper by President Yudof. Among other changes, the 
paper proposed campus-level Boards of Trustees. See: 
http://uclafacultyassociation.blogspot.com/2012/05/we- 
know-view-from-berkeley-from-ucla.html 


The Young email also refers to long-term funding problems 
from the state he foresees and suggests that greater 
reliance on tuition will be needed by UC. However, he 
argues that the Regents have not fully confronted this issue 





and need to do so. 


The email is reproduced below by permission: 
May 16, 2012: Former Chancellors of the Campuses of the University of California 


Dear Fellow Ex-Chancellors, 

After much soul searching and with some trepidation, | am writing to lay before you two 
items of business-- one old and one new. 

UC Funding: 

Much time has passed since our meeting in San Francisco last June. Unfortunately, not a 
lot of good news regarding funding of UC has come along in that period. To me, the 
picture looks bleaker than ever. While the Governor touts his proposed ballot measure 
which would raise income and sales taxes on a temporary basis and pass the amount 
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derived from it, over and above what would be required to balance the budget, on to 
education, the prospects for the initiative’s passage are far from certain. Moreover, there 
would likely be no funds left for UC and the CSU system after balancing the budget and 
covering the obligations to K-12 in response to the requirements of Prop 98. In short, | 
believe next year’s state funding is likely to be worse than the current year, which is by all 
far the worst in that regard UC has ever experienced. 

Fortunately, the University’s several campuses have been allowed to take a number of 
actions that have substantially mitigated some of, but not all, the harm that would have 
come from the historic trend of cutting State support. These actions included increasing 
non-resident enrollment as we proposed, which produced substantial additional net 
income to partially offset the cuts. In addition, the amount of tuition and financial aid were 
both increased by the Regents on the recommendation of the President. Together, these 
two changes increased available income and continued to insure access to students who 
otherwise might not be able to attend a UC campus. 

Unfortunately, however, the recommendations which we made last summer with regard 
to the size of the tuition increases, and the changed use of the State’s appropriations 
have neither been implemented nor, as far as | can tell, been given serious consideration 
by UCOP or the Regents. Indeed, as | write this letter, the Regents are meeting in 
Sacramento to try to persuade the Governor and the Legislature to get more funding, in 
spite of the sad news provided by the release on Monday of the so-called May Revise, 
which suggests even further likely cuts than had for next year. 

The funding issues we discussed and about which we made recommendations to 
President Yudof, therefore, remain unresolved. | hope we can come together figuratively 
if not literally, to once again press this issue, through to discussion and Regental 
adoption before the past and current practice of raising tuition just enough to make up 
some, but not all, of the losses from the State (what we referred to in our letter to 
President Yudof as asking the students to pay more while getting less) seriously erodes 
the quality of UC’s education, research and service missions. 

If the Regents and administration could be convinced to start pitching this approach to 
the various publics, internal and external, but especially to the elected officials to whom 
they now appeal for a greater piece of a constantly receding part of the State General 
Fund, | believe we could foresee a brighter future for our University. 

UC Organization: 

While the comments above are a continuation of our June discussion, on which we 
achieved a substantial consensus, | am now going to move into new territory, which | 
point out | have not discussed with any of you, including our co-chair from last June, Dick 
Atkinson. | am, at this point, therefore, clearly speaking for myself. 

| am enclosing a copy of a paper entitled, “MODERNIZING GOVERNANCE AT THE 
UNIVERSITY OF CALIFORNIA: A Proposal that the Regents Create and Delegate Some 
Responsibilities to Campus Boards,” that has been put forward by UCB Chancellor 
Birgeneau and authored by him, in collaboration with Provost Breslauer, Vice Chancellor 
for Administration and Finance John Wilton, and Director of the Center for Studies in 
Higher Education Jud King. 

[Note: The Birgeneau et al document and the Yudof response referenced above and 
below can be found at: http://uclafacultyassociation.blogspot.com/2012/05/we-know-view- 
from-berkeley-from-ucla.html.] 

While | do not agree with all the details put forth in the report or with all of the specific 
language, | believe it is an excellent piece to accomplish what was intended by its 
authors—to put the matter on the table for serious discussion within UC including the 
Regents; and to pave the way for discussions with its various publics, including alumni 
and other supporters, the media, and the legislative and executive representatives of the 
State. 
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In my opinion this discussion is long overdue. Real delegation or devolution from the 
center to the campuses has been needed for a long time, and that rationale has grown 
ever stronger in recent years, as UC grew ever bigger and more complicated. However, 
under the conditions which exist today (and will, | believe, be more intense in the future) it 
is necessary for the campuses to be able to move more quickly, to pay more attention to 
market conditions specific to their situation, to get attention and help from a board more 
knowledgeable of, and supportive of the campus’ needs and goals than can ever be the 
case with the Regents. 

Some, including editorial writers for the Sacramento Bee and the Los Angeles Times, 
have argued that the proposed creation of campus Boards of Trustees is a step toward 
disintegration of UC. My experience leads me to believe that Presidential and Regental 
delegation of the authority to local boards allowing them to manage the transactional 
business of the campuses, would not only make the campuses stronger and more 
effective, but also free the central administration and Regents to fulfill their more basic 
and important functions of policy development, strategic planning and oversight of the 
campuses. 

This is the essence of the Birgeneau paper. Surely, such a proposal deserves open, 
frank and thorough discussion. However, | am not sure that this discussion is likely to 
occur, given the comments by President Yudof in a recent letter to the Regents advising 
them of Chancellor Birgeneau’s proposal (a copy of which I have also attached). 

A number of current and former, faculty, administrators, alumni and friends have come 
together to bring this discussion about by contacting key administrators, Regents, alumni, 
friends, the media and State officials. We would like to have your reaction to this effort, 
and if you agree with the goals | have set forth, your help in pursuing them. 

| know each of you is busily engaged in a variety of competing activities, including the 
more normal pursuits of retirement. However, | also know that you hold the future of UC 
high in your system of priorities, and will respond as your experience and knowledge 
dictate on this important matter.Some time ago | informed President Yudof that | was 
likely to go public in supporting discussion of the Birgeneau proposal and asking him for 
an appointment to discuss the matter. For whatever reason that meeting has not 
occurred. | am sending him a copy of this letter so that he remains apprised of my 
activities. He may choose to weigh in, in response to my comments. If so, the discussion | 
suggest will have begun. 

In any event, please let me have your reactions and suggestions at the earliest possible 
time. 

Chuck Young 


More Ready, Fire, Aim from the Legislature 
(although UC was amended... 


Tuesday, May 22, 2012 


The pay cap bill described below passed the state senate yesterday. UC was amended 
out of the original version and - because of its constitutional autonomy - had been subject 
only to a suggestion. As in the recent tuition-cap bill cited in an earlier post, there is no 
recognition that rising student fees (said to be the motivation for the bill) are the result of 
actions by the legislature. Were this pay cap to be enacted, there would be blowback to 
UC, despite the exemption. 
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An act to add and repeal Section 89517.5 
of the Education Code, relating to 
postsecondary education, and declaring the 
urgency thereof, to take effect immediately. 


LEGISLATIVE COUNSEL'S DIGEST 


SB 952, as amended, Alquist. Public 
postsecondary education: employee 
compensation. 

Existing law establishes the California State 
University, under the administration of the 
Trustees of the California State University, and the University of California, under the 
administration of the Regents of the University of California, as 2 as one of the segments 
of public postsecondary education in the state. 

This bill would prohibit, from July 1, 2012, to June 30, 2014, inclusive, the Trustees of the 
California State University from entering into, or renewing, a contract that provides for a 
compensation increase for a California State University employee whose annual salary 
exceeds $200,000 from General Fund sources, as defined, in the fiscal year during which 
the contract is executed, relative to the immediately prior contract for that same position. 
The bill would prohibit, on or after June July 1, 2014, and until July 1, 2018, the trustees 
from entering into, or renewing, a contract that provides for a compensation increase of 
more than 10% for a California State University employee whose annual salary exceeds 
$200,000 from General Fund sources in the fiscal year during which the contract is 
executed, relative to the immediately prior contract for that position. 

The bill would encourage the Regents of the University of California to adopt a policy that 
reflects the goals of this bill. 





This bill would declare that it is to take effect immediately as an urgency statute. 
Vote: 2/3. Appropriation: no. Fiscal committee: yes. 
State-mandated local program: no. 


THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS FOLLOWS: 


SECTION 1. Section 89517.5 is added to the Education Code , to read: 

89517.5. (a) From July 1, 2012, to June 30, 2014, inclusive, the Trustees of the California 
State University shall not enter into, or renew, a contract that provides for a compensation 
increase for a California State University employee whose annual salary exceeds two 
hundred thousand dollars ($200,000) from General Fund sources in the fiscal year during 
which the contract is executed, relative to the immediately prior contract for that same 
position. 

(b) On or after July 1, 2014, the trustees shall not enter into, or renew, a contract that 
provides for a compensation increase of more than 10 percent for a California State 
University employee whose annual salary exceeds two hundred thousand dollars 
($200,000) from General Fund sources in the fiscal year during which the contract is 
executed, relative to the immediately prior contract for that position. 

(c) For purposes of this section, "General Fund sources" includes appropriations from the 
General Fund and student fee revenues. 


(d) The Regents of the University of California are encouraged to adopt a policy that 
reflects the goals of this section. 
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(e) 

(d) This section shall become inoperative on July 1, 2018, and, as of January 1, 2019, is 
repealed, unless a later enacted statute, that becomes operative on or before January 1, 
2019, deletes or extends the dates on which it becomes inoperative and is repealed. 
SEC. 2. This act is an urgency statute necessary for the immediate preservation of the 
public peace, health, or safety within the meaning of Article IV of the Constitution and 
shall go into immediate effect. The facts constituting the necessity are: 

In order to respond to and alleviate the effects of the state's current fiscal crisis and the 
resulting additional budget cuts and tuition increases for the California State University, it 
is necessary for this act to take effect immediately. 


UCLA History: Paving 
Wednesday, May 23, 2012 


With construction of the new UCLA 
campus soon to begin in the neighborhood, 
street paving in Westwood is undertaken in 
1926. 





Economic Disclosure 
Wednesday, May 23, 2012 


The American Economic Association has published a 
new disclosure policy for authors of papers submitted 
to its various journals. Although the policy was 
developed out of concerns that there may be at least 
the perception of potential hidden bias among 
economists absent such disclosures, the rules may be 
of interest to other academic disciplines. Highlights: 
American Economic Association Disclosure Policy 

(1) Every submitted article should state the sources 
of financial support for the particular research it 
describes. If none, that fact should be stated. 

(2) Each author of a submitted article should identify 
each interested party from whom he or she has 
received significant financial support, summing to at 
least $10,000 in the past three years, in the form of 
consultant fees, retainers, grants and the like. The 
disclosure requirement also includes in-kind support, such as providing access to data. If 
the support in question comes with a non-disclosure obligation, that fact should be stated, 
along with as much information as the obligation permits. If there are no such sources of 
funds, that fact should be stated explicitly. An “interested” party is any individual, group, 
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or organization that has a financial, ideological, or political stake related to the article. 

(3) Each author should disclose any paid or unpaid positions as officer, director, or board 
member of relevant non-profit organizations or profit-making entities. A “relevant” 
organization is one whose policy positions, goals, or financial interests relate to the 
article. 

(4) The disclosures required above apply to any close relative or partner of any author. 

(5) Each author must disclose if another party had the right to review the paper prior to 
its circulation. 

(6) For published articles, information on relevant potential conflicts of interest will be 
made available to the public. 
More detail Is i n the full document at: 
http://www.aeaweb.org/aea_journals/AEA_Disclosure_Policy.pdf 


It's tough to be an academic economist with all of these rules: 


Another Email Phishing Scam Purportedly from 
UCLA 


Thursday, May 24, 2012 


Welcome Ucla user, 


You have received a private message from your old friend 
who wished to get back in-touch with you. Please use the 
UCLA Private link below to login and view your message 
and possibly get in contact with your old friend. 


[Link shown] 


Sign, 

Information Centre 

UCLA 405 HILGARD AVENUE LOS 
ANGELES,CA 90095 310.825.4321 
University of California © 2012 UC Regents 





Note the British spelling of Centre. Note that Signed is spelled Sign. 


Don't click on it. Delete it. Then just listen: 
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Lawsuit: Urban Wildlands Group Takes Aim at 
UCLA Over Proposed Arch... 


Thursday, May 24, 2012 


Readers of this blog may recall an earlier 

post about a proposed UCLA archery 
facility to be located s outh of the Child 
Care Center along Veteran Avenue. 
Concerns have been raised about the 
proposal on ecological and other grounds. 


Readers who have been following the 
UCLA hotel issue will know that UCLA was 
not forthcoming in response to Public 
Records Act requests by the Faculty 
Association and other groups and did not provide the requested information on a timely 
basis. 





The original post regarding the archery facility is at: 
http://uclafacultyassociation.blogspot.com/2012/01/shooting-arrows.html 


The Urban Wildlands Group has filed a lawsuit against the Regents regarding similar 
stonewalling by UCLA regarding documents it requested related to the archery facility. 


You can read a cover letter regarding this lawsuit at: 


Open publication - Free publishing - More ucla 
The lawsuit itself is at: 


Open publication - Free publishing - More ucla 
And while we are awaiting the response to the lawsuit, we can listen to the Will You Tell 
Overture: 


Warning Letter Sent to Chancellor, Regents, Real 
Estate Agent on Di... 


Thursday, May 24, 2012 


A group pushing for preservation of UCLA's Hannah Carter Garden sent a letter to 
Chancellor Block, the Regents, and the real estate agent handling the sale noting that 
potential buyers should be warned about the controversy and possible roadblocks to 
modifying or removing the garden. Real estate agents are required to disclose 
complications regarding sales to such buyers. Readers of this blog will know that the sale 
has been delayed until August. Excerpt from the letter: 
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SSS = eee Should the University choose to proceed 
tee ae with the sale and transfer ownership to a 
4 | private entity, the Coalition is prepared to 
submit an application and seek Historic- 
Cultural Monument designation of the 
historic garden. Local landmark designation 
will ensure that this historic garden receives 
protection from both wholesale eradication 
and inappropriate alterations via design 
review by the Los Angeles Office of Historic 
Resources and the Los Angeles Cultural 
Heritage Commission. Additionally, because of its documented historic significance, the 
Coalition believes the Hannah Carter Japanese Garden qualifies as a historical resource 
for the purposes of future project review under the California Environmental Quality Act 
(CEQA). This process will require public agencies to deny approval of a project with 
significant adverse impacts on historical resources when there are feasible alternatives or 
mitigation measures that can substantially lessen such effects. 


The full letter can be read at the link below: Open publication - Free publishing - More 
ucla 


Opening the Pepper 
Thursday, May 24, 2012 


Sacramento Bee, LA Times sue to force 
UC disclosure of pepper spray officer 
names 

Sam Stanton, Sacramento Bee, 5-23-12 
The Sacramento Bee and the Los Angeles 
Times filed suit today against the University 
of California Board of Regents in a bid to 
force the release of police officer names 
that have been kept secret from the public 
since last November's pepper-spray 
incident on the UC Davis campus. The 
lawsuit, filed in Sacramento Superior Court, 
seeks a court order forcing the release of the names that were redacted from a task force 
study of the incident that was released in April... 

Full story at: http://blogs.sacbee.com/crime/archives/2012/05/sacramento-bee-la-times- 
sue-to-force-uc-disclosure-of-pepper-spray-officer.html 

Read more here: http://blogs.sacbee.com/crime/archives/2012/05/sacramento-bee-la- 
times-sue-to-force-uc-disclosure-of-pepper-spray-officer.html#storylink=cpy 
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Listen to Audio of Regent Committee on 
Compliance & Audit: Feb.... 


Thursday, May 24, 2012 


The Regents Committee on Compliance and Audit 
met on February 28, 2012 ahead of the March 
meeting. When the Faculty Association requested a 
copy of the audio for this meeting, as it now always 
does, it turned out that the meeting had been taped 
(analog-recorded) rather than recorded digitally. Thus, 
the Regents’ office sent the analog recording out for 
conversion to digital format. There were then other 
delays which account for why only now are we able to 
post the audio. It remains unclear why the audio of 
meetings of the Regents, which are streamed live, 
cannot simply be posted as an archive on the Regents 
website. However, as long as that simple step is not 
being taken, the Faculty Association will continue to 
post the audios as received. 





Below is the agenda of the Feb. 28 session followed by a link to play the recording. The 
Committee did not take up the tenth item although it was on the agenda. Since there was 
no quorum, no actions (votes) were taken — just discussions. Concern was expressed 
over a plan to consolidate audits for medical centers with others. There was a review of 
ongoing efforts to create single systems for payroll and IT services. Discussion about 
privacy protections for med centers noted in particular UCLA’s problems in the past with 
inappropriate access to celebrity medical records. There was also general discussion 
about conflict of interest reporting with an observation that the more that is spent on 
training for such matters as conflict of interest, the less money there is for core academic 
functions. 

COMMITTEE ON COMPLIANCE AND AUDIT Date: February 28, 2012 Time: 1:15 p.m. 
Locations: 1111 Franklin Street, Room 12322, Oakland; 3104 Mosher Alumni House, 
Santa Barbara Campus; 550 East Shaw Ave., Fresno; 6840 Carothers Parkway, Ste. 
600, Franklin, Tennessee 


e Public Comment Period 

e Action Approval of the Minutes of the Meeting of November 7, 2011 

e A3 Action Approval of the Scope of the External Audit for the Year Ending June 30, 
2012 

e A4 Action Approval of External Audit Plan for the Year Ending June 30, 2012 

e A5 Discussion Organizing Technology for Shared Systems 

e A6 Discussion University of California Health Sciences Privacy Compliance 

e A7 Discussion Internal Audit Activities Report 

e A8 Discussion Ethics and Compliance Activities Report 

e A9 Discussion Chief Financial Officer Division AIM Report: Actionable Information for 
Managers 

e A10 Information University of California International Activities Update 
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Committee membership: Regents Makarechian, Mireles, Pelliccioni, Ruiz, and Zettel 
(Chair); Ex officio members Brown, Gould, and Lansing; Advisory member Anderson; 
Staff Advisor Herbert 

The audio (about 90 minutes) can be heard at: 


Carmageddon II Now Rescheduled for August or 
september (Thanks to t... 


Friday, May 25, 2012 
From today's LA Daily News: 


Officials initially hoped to shut down a segment of the 
San Diego (405) Freeway next month, but delays to the 
$1 billion project are pushing the massive closure back 
to August or September. Unexpected utility work, a $300 
million lawsuit and bickering with FBI representatives 
over security clearances are all delaying completion, 
Metro officials said Thursday... 
... A $300 million lawsuit - filed last year by a Bel Air 
Be os airy, landowner - forced Metro to move a freeway on-ramp 
Tp i, Davee a = near the Getty Museum 150 feet to the west. ...And then 
pea RE eas there's the FBI. The agency works out of a building at 
: 11000 Wilshire Boulevard, near the construction site. 
Government officials are demanding Metro workers go 
through security clearance before working on the 


sensitive FBI lines. 


... The FBI didn't return calls... 
Full article at http://www.dailynews.com/breakingnews/ci_20706249/carmageddon-ii- 
delayed-utility-work-300m-lawsuit-stalling 


Note that a September date, even if on a weekend, could begin to affect the UCLA 
academic year. What more is there to say than klaatu barada nikto?: 


Concerns Over Proposed Cal Grants Cuts in May 
Revise Budget 


Friday, May 25, 2012 


Cal Grant program faces cuts in governor's budget (excerpts) 


Wyatt Buchanan, San Francisco Chronicle, May 25, 2012 

Gov. Jerry Brown is proposing to cut a state program that helps thousands of low- and 
middle-income California university students pay for tuition and other costs. Under 
Brown's revised budget plan, thousands of California college students who start their 
education in fall of 2013 would either be unable to qualify for a Cal Grant or would receive 
a much smaller grant than if they had applied this year. Currently, students who qualify 
and attend either the University of California or California State University systems 
receive enough of a grant to cover the entire cost of tuition. 
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The governor ... wants Cal Grants tied to 
the federal Pell Grants for student aid. That 
means if a student qualified for only half of 
the maximum federal award, that student 
would qualify for just half of the maximum 
ee ar Cal Grant award. Students receiving the full 
yy, ne * E o oe Pell Grant would receive the full Cal Grant. 
: : Students who currently receive a Cal Grant 
would be grandfathered into the program 
and would not be affected. 
...Pell Grants take into account a number of 
factors - including family size, income, assets and other criteria that are combined in a 
complex calculation - in determining how much of an award a student receives. The 
current maximum award is $5,550. Cal Grants have minimum grade point average 
requirements, along with basic family income and asset requirements to qualify. The 
maximum Cal Grant is $12,192 for UC students. The governor's latest proposal comes in 
addition to other changes in Cal Grants that he called for in his January budget. Those 
would increase the minimum grade point average to qualify... 
...(F)inancial aid for about 11,200 CSU students would be affected, along with about 
8,900 UC students. Just under 3,600 community colleges would see a cut, and if such 
students apply late for aid, they would actually see that reduction this year. ... 
Full article at http://sfgate.com/cgi-bin/article.cgi?f=/c/a/2012/05/25/MNC410ON3PK.DTL 
An assessment of the governor’s proposal by the Legislative Analyst indicates that about 
a third of Cal Grant recipients would be affected. See slide 7 of: 
http://www.lao.ca.gov/handouts/education/2012/Assessment_of_Governor%E2%80%99s 
_May_Revision_Proposals_Financial%20Aid_052112.pdf 
The Commission that administers the Cal Grants program has voiced opposition: 
http://www.csac.ca.gov/NEWS/05-18-12_commissioners_vote_to_oppose_key_provsions 
_HE%20_proposed_budget.pdf 
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UC-Berkeley Chancellor Protests Proposed 
Constitutional Amendment P.... 


Friday, May 25, 2012 


(Any thoughts from UCLA about this 
issue?) 
Media Release from UC-Berkeley Below: 
Chancellor expresses concerns about 
proposed constitutional amendment 

Public Affairs, UC-Berkeley, May 24, 2012 
A message from Chancellor Birgeneau 
On May 16, California state Sen. Michael 
Rubio introduced a proposed amendment 
to the state’s constitution that would restrict 
the enrollment of out-of-state and 
international students on University of 
California campuses to 10 percent of 
undergraduate enrollment. If cleared for the 
ballot by both houses of the Legislature and 
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passed by voters this November, Senate Constitutional Amendment 22 would take effect 
in the fall of 2013. Its provisions would mandate that at least 90 percent of every 
incoming undergraduate class, on each of the UC campuses, be comprised of in-state 
students. 

While passage of the amendment is far from certain, the proposed legislation has already 
attracted significant opposition. Critics, including university officials, say that the 
amendment poses a direct threat to university autonomy by enabling the legislature to 
dictate admissions policies. Others, including myself, have cited a long list of unintended 
consequences that would result from passage. In addition to enriching the educational 
experience of California students, non-residents represent a crucial revenue stream for 
the campus. The loss of funding generated by non-residents would mean a reduction of 
funds available for financial aid provided to in-state students including especially middle 
class and undocumented students, increased pressure to raise in-state tuition, and 
reduced access to required gateway courses that would in turn mean longer times to 
graduation for California students. Importantly, increasing the percentage of out-of-state 
and international students to 20 percent of undergraduate enrolment does not eliminate 
slots for Californians on the Berkeley campus. 

Since the amendment’s introduction, representatives of the university and other, 
independent organizations have been contacting legislators to ensure that they 
understand the full extent of the amendment’s potential impact on a UC system that has 
been forced to deal with unprecedented cuts in state funding. Earlier this week | sent the 
following letter to Senator Rubio, the amendment’s author: 


The Honorable Michael Rubio California State Senate State Capitol, Room 2066 
Sacramento, CA 95814 

Dear Senator Rubio: 

| write to express my deep concern over Senate Constitutional Amendment 22 (SCA 22), 
a proposed constitutional amendment that would limit non-resident enrollment to 10% at 
each UC campus. | believe that we share the common goal of providing a high-quality, 
accessible education at UC Berkeley for California’s most promising students as well as 
bringing to our state extraordinarily talented young people who would make great global 
ambassadors for the State and prospective future citizens of California. We both want 
these students to be able to contribute fully to the economic and social vitality of our 
state. Unfortunately, SCA 22 would have unintended consequences that would make it 
extremely difficult to achieve what | believe to be our common goals. 

Our policy of increasing non-resident undergraduate enrollment to 20% of our student 
body is crucial to ensuring a predictable and reliable revenue stream and maintaining 
affordability for our California students while also enriching the educational experience for 
our students. Students from other parts of the United States, and from around the world, 
are valuable members of the Cal community and it has been my long-held view that an 
increase in out-of-state and international undergraduate students Is a critical educational 
goal at Berkeley. In addition to generating funds for educational support and financial aid, 
they also bring perspectives, experiences, and cultures to the campus, that benefit all 
students. 

A fundamental feature of our enrollment strategy is that non-resident students do not 
displace California students. Specifically, we enroll more California students now than we 
did in 2003, when the State provided nearly twice the amount of funding for UC Berkeley 
than it does at the present time. We are committed to maintaining that level of resident 
enrollment (21,000 California residents) moving forward. This means that we are meeting 
our commitment to the Master Plan for California residents and we intend to do so for the 
indefinite future, barring a continuing collapse in state funding of UC. Importantly, the out- 
of-state and international students are accommodated by an increase in the size of our 
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undergraduate student body, not by eliminating slots for Californians. 

So, what would the consequences be for our California undergraduate students at 
Berkeley if the number of out-of-state and international students were capped at 10%? 
First, this would lead to a shortfall in revenue of nearly $60,000,000 which would 
inevitably have to be made up by an increase in tuition. This would amount to about 
$3,000 per student, thence increasing the burden on Californian students to a near 
intolerable level. For Berkeley undergraduates who must take out loans this would 
increase their indebtedness on graduation from the current value of $16,000 to as much 
as $28,000. 

Second, we would have to eliminate our recently announced middle class access 
financial aid plan (MCAP). MCAP provides substantial financial aid to students from 
families whose incomes range from $80,000 to $140,000; it also guarantees these 
students that their costs will not go up during their time as undergraduates. Berkeley is 
the only public university in the country which offers such financial aid to middle class 
students. This program would no longer be affordable. 

Third, Berkeley has led the way in California in providing substantial financial aid to 
undocumented students, made legal by AB 130; this would also be no longer affordable. 
Specifically, we would not be able to provide support in place of federal Pell Grants since 
Californian undocumented students remain ineligible for federal aid in spite of the 
passage of AB 130 and AB 131. As you know, Assemblyman Cedillo and | worked hard 
to ensure the passage and signing of those two bills and it would be a tragedy if our 
undocumented students would remain so disadvantaged. 

Fourth, it would become significantly more difficult for California residents to graduate in 
four years; before our increase in the number of out-of-state and international students 
many of our large gateway courses were heavily impacted. We have been able to expand 
enrollments in our science, social science and language gateway courses using the 
resources provided by the increased tuition paid by our out-of-state and international 
students. This would no longer be possible. 

| could go on but | believe that these examples show that the matter is very complicated 
and that Californians benefit enormously both financially and educationally from having a 
substantial number of out-of-state and international fellow students. At Berkeley, capping 
the number at 10% would do irreparable harm to Californians. 

When | arrived at Berkeley in 2004, our primary source of revenue was state general fund 
support. In just eight years that situation has changed drastically. State support has fallen 
to fourth place as a source of revenue for UC Berkeley, behind research funding, 
philanthropy, and tuition. Several years ago, we recognized that the current financial 
model would be unsustainable and since then have identified, developed and 
implemented a carefully crafted plan to place Berkeley on a firm financial footing well into 
the future. Although increasing non-resident enrollment is one important element of that 
plan, our first act was to reduce significantly our administrative costs. Operational 
Excellence, a program we launched to make the University’s operations more efficient, 
has already achieved more than $30 million in annual, ongoing operational savings thus 
far. 

Through our efforts in improvements in areas such as procurement, organizational 
simplification, energy efficiency and infrastructure improvements, we are on track to 
achieve savings of at least $75 million per year when our Operational Excellence 
program is fully implemented. Additionally, UC Berkeley has focused intently on 
maximizing non-state funds. We have succeeded in increasing significantly federal 
research dollars and philanthropic support despite the challenges of a flagging economy. 
Unfortunately, we also have had to respond to the decline in state support through 
layoffs, furloughs, frozen salaries and system-wide tuition increases. Capping 
undergraduate enrollment at 10% for international and out-of-state students would 
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require more such actions, seriously harming our educational mission. 

| know that we share common goals for the education of our California students. | hope 
that, in light of the above, you will withdraw your proposed constitutional amendment 
SCA 22. 

With warm regards. 

Yours sincerely, Robert J. Birgeneau 

Source: http://newscenter.berkeley.edu/2012/05/24/chancellor-responds-proposed- 
constitutional-amendment/ 


scam-A-Lot (More Phony Emails to Delete) 


saturday, May 26, 2012 


Scammers seem to be aiming at UCLA 
these days. As an earlier post noted, you 
may receive messages such as the one 
below saying that through UCLA someone 
is trying to reach you. Just click on a link to 
find out. D on't click. Delete. 


Here is the latest version as received by 
yours truly: 





Bruin OnLine Info Center Inbox 

Hello 

You have a private message from your old friend who wished to get in-touch with you, 
use the Private link below to login and view your message if possibly get in contact with 
your old friend again. 

{link} 

Sign, Computer SupportBruin OnLine Webmail©@ Bruin OnLine Webmail, All rights 
reserved 


[Note the grammar: "...if possibly get in contact..."] 
It's tough to get money by illicit means: 


The UC Budget in the May Revise: Allusion 
Leads to Illusion 


saturday, May 26, 2012 


The Legislative Analyst has released a summary of its recommendations regarding UC 
and CSU reflecting the governor’s May Revise budget proposal. Below, in italics are 
excerpts related to pension funding for UC. 


As noted in prior blog posts, in January, the governor designated a sum of $90 million 
which he said could be used (or not) for UC pension funding. The problem with that 
approach is that UC has always been free to allocate what it gets from the state for the 
pension. By alluding to use for the pension, the governor triggered a recommendation 
from the Leg Analyst that since the $90 million exceeded pension contributions, it should 
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be trimmed to equal them. 
Given past cutbacks, however, $90 million 
could just as well be seen as a general 
allocation, unrelated to the pension. So 
cutting it back to match the pension was as 
arbitrary as the governor's allusion to the 
pension. 
4 A In the May Revise, the governor cut the $90 
: million down to $52 million which now falls 
THE ILLUSIONIST short of the pension contribution. So now 
—— E the Leg Analyst says to raise it to the 
contribution. It’s not clear whether this give 
and take should be considered the result of 
pension allusion (by the governor) or 
pension illusion (the latter being the notion 


Governor’s January and May Proposals for UC Retirement Costs 


Pensions $90 million base increase in 2012-13 for any pur- 52 million base increase in 2012-13 for any purpose, 
s. No ad- ensions. No adjustmeni 


, including but not limited to pensions. Noad- includi imi . No adjustment th t th t t i h t ki 
amaan E la at the state is somehow taking 
Health and $5.2 million increase in 2012-13. No adjustments 


dental benets saring n 201344 jiii responsibility for the UC pension, as it once 





did). In any case, excerpts from the Leg 
Analyst are below in italics: 
January Proposal.... For UC, the Governor ... proposed to forgo any future adjustments 
for retirement costs. For 2012-13, however, the Governor proposed a $90 million base 
augmentation for UC which the administration suggested “could” be used for retirement 
contributions. Yet, the administration emphasized that this funding was not being 
proposed specifically to fund UC’s pension costs. 
Revised Amount Proposed for UC’s Pension Costs Still Arbitrary.In addition, we find that 
the Governor’s May Revision proposal for a $52 million increase for UC is just as 
arbitrary as the $90 million increase he had proposed in January. We continue to 
encourage the Legislature to link any state funding for UC’s pension costs to actual costs. 
In January, we were provided with information from UC that indicated that its additional 
costs for pensions in 2012-13 for state General Fund and tuition-funded employees 
would be about $78 million. (Specifically, $36 million is related to the General Fund and 
$41.5 million related to tuition.)=====...(W)e recommend that the Legislature only 
provide UC with an augmentation for its pension costs that is based on actual cost data 
provided by the university. 
[Click on image above for clearer view.] 

S O u r C e 

http://www.lao.ca.gov/laoapp/budgetlist/PublicSearch.aspx?Yr=2012&KeyCol=478. 
There is discussion in the document to which the link above applies about efforts by the 
governor to move both UC and CSU away from a “workload” methodology for calculating 
their budget needs to some kind of fixed dollar allocation system in future years. 
Certainly, there are issues related to that concept but each year a new budget is 
ultimately adopted. Thus, whatever might be said about future years is not binding. It’s 
not clear, however, in an era of arbitrary cutbacks, what workload methodology means. 
The drivers of workload budgets are enrollments and costs. When the state doesn’t pony 
up for the workload total, tuition goes up and/or services are cut. Seems like there is 
illusion regarding general funding as well as pension funding. 
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UCLA Legislative Assembly to Review Anderson 
self-Supporting MBA Pr... 


saturday, May 26, 2012 


On June 7th, the Legislative Assembly will 
E eT be taking up an appeal filed by faculty 
eee members of the Anderson Graduate School 

~ 5 of Management regarding the Graduate 
Council's rejection of a proposal to convert 
the “regular” MBA program to a self- 
supporting basis. 


In the Academic Senate letter transmitting 
this decision to the Chancellor, it is reported 
that “the MBA proposal in particular 
revealed significant and deep divisions of 
opinion within the Senate faculty regarding 
the advisability of converting programs, and in particular a ‘cornerstone’ program, to self- 
supporting status. The AGSM faculty voted overwhelmingly in favor of the proposal, the 
school’s FEC voted narrowly in favor, the Council on Planning and Budget provided an 
overall positive opinion, and a majority of Graduate Council members were opposed. The 
bylaws of the Senate specify that the Graduate Council’s opinion is final on new degree 
programs.” [Leuchter to Block 4-10-12]. 

Below are links at which you can read the Anderson proposal for the self supporting MBA 
and the Graduate Council's negative decision. As the quote above suggests, there is a 
tendency for outside reviewers and observers to view the Anderson proposal in symbolic 
terms, i.e., as part of the gradual withdrawal of public support for the academic core of 
UC and its replacement by tuition. The Graduate Council’s decision was reported as “3 
members voted in favor, 7 were opposed, 2 abstained, and 1 registered a ‘no vote’ (7 
members were absent); GSA Representatives: 3 were opposed (1 was absent).” 

The Anderson faculty seems to be about 2/3 in favor of the proposal and 1/3 against — 
but less on symbolic grounds and more on the evaluation of the plan’s internal pros and 
cons and its assumptions. 

The Anderson MBA Proposal is at: 

Open publication - Free publishing - More mba 

The Graduate Council Report on the Proposal is at: 

Open publication - Free publishing - More anderson 

Note: The document above was extracted by cutting and pasting from a larger pdf file 
and so may not have the same formatting as the original. Its wording is the same as the 
original. 


UCLA History: T'was Not to Be 
sunday, May 27, 2012 


A peace rally at UCLA in 1937 as events in Europe increasingly pointed towards war. 
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Yesterday's Letter to the Editor by the Chancellor 
and Senate Chair... 


Sunday, May 27, 2012 


Some blog readers may have seen a letter 
to the editor in the LA Times by Chancellor 
Gene Block and Senate Chair Andrew 
Leuchter which responded to an earlier op 
ed in the Times by John M. Ellis and Charles L. Geshekter of a group called the National 
Assn. of Scholars and its California branch. Yours truly suspects that many blog readers 
did not peruse the letters section of the Times this holiday weekend so here is a 
summary and explainer. The op ed was based on a larger document published by that 
group and sent to the Regents. It accuses UC faculty of liberal bias and of indoctrination 
of students in various courses. If you didn't see it, the Block-Leucther letter (along with 
other letters to the editor on the same topic) appears at: 
http://www.latimes.com/news/opinion/letters/la-le-0526-saturday-uc-bias- 
20120526,0,1546381.story. 

Excerpt: ...UCLA, like our sister campuses, welcomes and embraces all points of view. 
Though we agree that faculty should not inject political views into the classroom, Ellis and 
Geshekter have merely strung together anecdotes from handpicked courses across our 
system to try to prove a crisis. The plural of "anecdote" is not "data," however, and they 
cite no meaningful evidence. In fact, credible studies have shown that left leanings are 
typical of young Americans, and college does not make them any more liberal... 

The earlier (May 20) op ed is at: http://www.latimes.com/news/opinion/commentary/la-oe- 
ellis-uc-bias-20120520,0,67732/6.story 

Excerpt: .../n California, the state Constitution contains this unambiguous statement: 
"The university shall be entirely independent of all political or sectarian influence and kept 
free therefrom." Yet despite that, a bias to the left is now accepted as a routine part of a 
University of California education. That's the finding of a recent study by our organization, 
the California Assn. of Scholars... 

The study to which the excerpt refers is at: 
http://www.nas.org/images/documents/A_Crisis_of_Competence.pdf 

Excerpt: ... This report is concerned with the corruption of the University of California by 
activist politics, a condition which, as we shall show, sharply lowers the quality of 
academic teaching, analysis, and research, and results in exactly the troubling 
deficiencies that are being found in the studies to which we have referred... 
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T'was Not to Be: Part 2 for Memorial Day 


Monday, May 28, 2012 


Yesterday’s posting included a photo of a 
peace rally at UCLA in 1937 under the 
heading “T’was not to be.”. Above is 
another photo of such a rally, this one taken 
in April 1941, a few months before the 
official U.S. entry into World War Il. By that 
time, the War — which began in 1939 - was 
raging in Europe. As we have done on 
other holidays, below are links to an item 
you might find of interest on Memorial Day. 
It is a one-hour compilation of World War II 
radio broadcasts broken into 4 parts due to 
YouTube’s 15-minute duration limit. 





Part 1:Part 2:Part 3:Part 4: 


The Great Gazbee 
Tuesday, May 29, 2012 


“Gazbee” is how you pronounce GASB, the 
acronym for the Government Accounting 
Standards Board. GASB determines accounting 

1k . standards for public employers, including public 
‚GREAT F-AGASB pension plans. (Its equivalent for the private 
| | sector is FASB - the Financial Accounting 
Standards Board which is pronounced — you 
guessed it — “fazbee.”) From calpensions.com 
today comes this item: 


New public pension accounting rules scheduled to 
be issued next month, once expected by some to 
reveal massive hidden debt, now seem less likely 
to trigger a shake-up and are even getting 
applause from pension officials. Under the new 
rules, experts say, most California pension 
systems will make little if any use of a lower “risk-free” government bond-based earnings 
forecast, currently about 4 percent, that causes debt to soar. Pension systems can 
continue to use earnings forecasts critics say are too optimistic, now 7.5 percent for the 
three state funds, to offset or “discount” estimates of the cost of pensions promised 
current workers in the decades ahead. 

But if the assets (employer-employee contributions and investment earnings) are 
projected to run out before all of the pension obligations are covered, the pension system 
must “crossover” to a lower bond-based forecast to calculate the remaining debt... 

Full story at http://calpensions.com/2012/05/29/gasb-pension-rules-sticker-shock-less- 
likely/ 

So what does this mean and specifically what does it mean for the UC pension system? 
Defined-benefit pension systems take in employer and employee contributions and 
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guarantee a future retirement benefit based on age, earnings history, and length of 
service. Their trustees, in the case of UC the Regents, are supposed to aim at 100% 
funding which means that current assets and the projected inflow of contributions and 
investment returns will cover future liabilities. To estimate the funding ratio, it is necessary 
to make a long-term forecast of what assets in the pension trust fund will earn. The higher 
the earnings assumption, the higher will be the estimated funding ratio. 

“Estimated” is the key word. In fact, the earnings on the portfolio will be what they will be 
and the estimate by itself doesn’t change what the earnings will be. However, if the 
official estimate is that the ratio is below 100%, then the plan trustees are supposed to 
raise contributions sufficiently to bring the ratio back to 100% over some time period. 
Currently, the Regents officially assume a long-term earnings rate of 7.5% and project 
that those earnings plus a schedule of ramped up contributions will bring the UC pension 
funding ratio to 100% circa 2040. 

Essentially, what the italicized excerpt means is that GASB rules allow the 7.5% assumed 
earnings rate to be used as the sole rate applied to the estimate of unfunded liability 
because under the Regents' assumption, the plan will not run out of money and is 
projected to get to 100% eventually. 

Again, it is important to stress that accounting estimates do not change what actual 
earnings will be. If 7.5% increasingly looks to be too high, at some point actuaries 
advising the Regents might suggest a lower rate. Were that to happen, contributions 
would have to be further ramped up to aim for an eventual 100% funding ratio. That is, 
the less the plan can count on earnings to meet its liabilities, the more it must rely on 
contributions. 

But there are other points to stress, too. First, the plan will not run out of money and the 
Regents are obligated to pay pensions they have promised. So for old timers, you will get 
your pension. Second, and maybe most important (and emphasized from time to time on 
this blog), the pension issue is a young folks’ concern. It is not a young folks' concern 
because younger folks won’t get promised benefits. It is a young folks concern because 
ultimately future pension contributions come out of the UC budget (state supported part 
of the budget and the larger part of the budget paid by hospital revenues, research 
grants, etc.) plus employee contributions. 

The state has yet to step up to the plate — despite what you may have heard — and 
provide the funding for its share, as it once did. But the GASB rules — which at one time 
were feared as likely to undercut the 7.5% earnings assumption and create more 
pressure for hiked immediate pension contributions — effectively will spread the funding 
burden over a longer period into the future. 


Listen to Updated and Complete Audio of May 16 
Regents Afternoon Se... 


Wednesday, May 30, 2012 


Our earlier post of the May 16 Regents meeting did not include the full afternoon 
session. Readers of this blog may recall that the meeting was disrupted in the morning 
and thus created uncertainty as to when the afternoon session would resume. The 
Regents cleared the room and went into closed session elsewhere. As a result, yours 
truly — who was recording from the live stream — did not Know when the afternoon session 
would begin. 


[And a repeat of question made several times on this blog before: If the Regents can live- 
stream and record their sessions, why can't they simply post the resulting audio on their 
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website after each meeting as an archive? Why do 
we have to request the audio recording after each 
meeting and await its arrival by mail? For example, 
the City of Santa Monica makes available video and 
audio recordings of its meetings as an archive on its 
website. See: http:/Awww.smgov.net/video/] 

The missing piece of the afternoon included a report 
by Dean Edley on his UC-Davis pepper-spray report 
plus part of the subsequent discussion of the UC 
budget and the May revise. 

Dean Edley praised UC-Davis Chancellor Katehi for 
her post-pepper-spray actions. When asked whether 
the Regents should have a position on the arrests of 
students in a post-pepper incident that involved 
blocking access to an on-campus bank, Edley gave a 
long answer but concluded that the Regents should 
stay out of such matters. 

Regent Norman Pattiz was annoyed that the Regents were spending so much time on 
the pepper and bank incidents when the UC budget was much more important and was 
angered that demonstrators had disrupted the morning meeting. Academic Council Chair 
Anderson said he wanted the Academic Senate to look at the issues covered in the Edley 
report. 

In the budget discussion, there was praise of the governor for not cutting UC more than 
he did in the May revise. Some listeners might find this praise to be overly effusive. There 
was reference to discussions with the governor and other state officials about a multiyear 
agreement but nothing that suggested that such an agreement was being reached. It was 
noted that the governor's proposed Cal Grants cuts would tend to undermine the Blue 
and Gold program that subsidizes tuition. There were comments that assuming the state 
adopts a budget on time, i.e., before July 1, the Regents should make a tuition decision 
at their July meeting. 

Audio of the full afternoon session is at: 

The earlier blog post on the afternoon meeting which takes up the story from the text 
above is at: http://uclafacultyassociation.blogspot.com/2012/05/listen-to-partial-audio-of- 
afternoon.html 


UPDATE: With regard to the cuts in Cal Grants the governor proposed, the Legislative 
Analyst is recommending the legislature reject the cuts and instead create a commission 
to look at the issue of focusing the grants on the neediest students. However, the 
commission would not report until January 2013, so there would not be cuts this coming 
fiscal and academic year. Of course, proposals and recommendations are not 
enactments. Only the legislature can enact. The Leg Analyst's view can be found at: 
http://www.lao.ca.gov/laoapp/budgetlist/PublicSearch.aspx? Yr=2012&KeyCol=612 
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Tobacco Tax Ahead in Poll for June Has Indirect 
Implications for No... 


Wednesday, May 30, 2012 


The USC-LA Times poll is reporting that 
the initiative that would raise tobacco taxes 
with the funds earmarked for cancer 
research is supported by 62% of voters. 


Since the funds raised by the tax would not 
go into the general fund, there is no direct 
benefit for UC (except perhaps for future 
UC cancer researchers). However, a defeat 
of this tax, especially since it affects only 
the minority of Californians and voters who 
smoke, would be taken as a symptom of an 





anti-tax mood of voters more generally. 


Obviously, the tobacco industry opposes the initiative and is spending a lot of money on 
TV ads in opposition. However, apart from that campaign, there has been opposition to 
the tax as one more example of ballot-box budgeting on the part of some editorial writers 
and columnists. 


The poll results can be found at: 
http://latimesblogs.latimes.com/california-politics/2012/05/lance-armstrong-term-limits- 
tobacco-tax-proposition-28-proposition-29-usc-dornsife-poll.html| 


Shall we have a cigarette while we wait for the vote? 


UPDATE: The PPIC poll shows much narrower support for the tobacco tax - 53% - and 
that the support is dropping with the TV blitz against it. See: 
http://www. ppic.org/content/pubs/survey/S_512MBS.pdf 


The Field poll shows only 50% support for the tobacco tax: 
http://www.field.com/fieldpollonline/subscribers/RIs2409. pdf 


Eh? 
Thursday, May 31, 2012 


As the image to the left suggests, grade inflation doesn't get good press for academia. 
Inside Higher Ed today points to an interesting story on grade inflation concerns at the U 
of Minnesota that appeared in the The Star Tribune: 


A University of Minnesota chemistry professor has thrust the U into a national debate 
about grade inflation and the rigor of college, pushing his colleagues to stop pretending 
that average students are excellent and start making clear to employers which students 
are earning their A's. 
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"| would like to state my own alarm and dismay at the degree to which grade 
compression ... has infected some of our colleges," said Christopher Cramer, chairman of 
the Faculty Consultative Committee. "I think we are at serious risk, through the 
abandonment of our own commitment of rigorous academic standards, of having outside 
Standards imposed upon us." 


National studies and surveys suggest that college students now get more A's than any 
other grade even though they spend less time studying. Cramer's solution -- to tack onto 
every transcript the percentage of students that also got that grade -- has split the faculty 
and highlighted how tricky it can be to define, much less combat, grade inflation. Some 
professors caution that forced standards could backfire and punish high-achieving 
students. Others also argue that doling out fewer A's and more B's and C's could result in 
harsher student evaluations, which factor into promotion and tenure decisions... 


Full article at http://www.startribune.com/local/154595855.html 

Inside Higher E d summary a t 
http://www.insidehighered.com/quicktakes/2012/05/30/debate-minnesota-over-grade- 
inflation 

There ARE other letters: 


Two Thirds? 
Thursday, May 31, 2012 


There are two bills kicking around in the legislature that would, if both are passed, 
provide a $1 billion subsidy for tuition at UC, CSU, and the community colleges financed 
by a change in corporate tax law. However, one of these bills — the tax bill — would require 
a two-thirds vote of both houses of the legislature. Assembly speaker Pérez claims he 
has the necessary Republican votes, although that seems unlikely. It is unclear from an 
account today in the San Francisco Chronicle whether that claim also applies to the state 
senate: 





Assembly Speaker John Pérez, who introduced AB1501, which he is calling the "Middle 
Class Scholarship,” noted the ballooning tuition costs in making the case for his 
proposal... 

The Assembly passed the [non-tax] bill 55-17, with four Republicans in favor. The bill sets 
up the technical structure of administering the grants, which would provide significant aid 
to students whose families make less than $150,000 but too much to qualify for a Cal 
Grant. However, a second bill that comprises a significant part of the proposal - a change 
in the tax code that would generate about $1 billion annually to pay for the grants - has 
yet to be heard by the Assembly. Pérez said he is confident he has the necessary 
Republican support to pass that measure, as it requires approval by two-thirds of 
lawmakers. He did not say when that bill will be heard... 

Full story at: http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/2012/05/31/MN5M10OPQB3.DTL 

There is a saying about this; something about chickens... 

Another version of the story appears in TopEd and suggests getting 2/3 will be difficult: 
(excerpt) 

Modesto Assemblymember Kristin Olsen, vice chair of the Higher Education Committee 
and one of the Republicans who broke ranks and supported the measure, defended her 
position during the floor debate as a vote for the state’s economic prosperity. "We have 
slashed state investment in higher education, and that’s criminal,” Olsen said. “One of the 
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only ways we're going to grow a strong economy over the long term is by investing in our 
public universities to make sure that we are graduating educated employees who are 
prepared to compete in a global workforce.” ...But her colleague in the GOP caucus, 
Assemblymember Tim Donnelly from Twin Peaks, wasn’t moved, except to sarcasm. “I 
see these programs and they sound so nice — middle class scholarship fund — woo-hoo, 
hallelujah, Praise the Lord! I love it, sounds wonderful, why don’t we give one to 
everybody?” he quipped. “Oh yeah, there’s a slight little problem: we don’t have the 
money.” Donnelly blamed union wage demands and injudicious spending decisions by 
UC and CSU for their financial problems, especially giving huge pay raises to new 
campus presidents while increasing student fees. Then he offered this sage advice: “lI 
remember when I went to school. | went to the University of California at Irvine; | got three 
jobs to pay my way through. My idea of a middle class scholarship is a job.”... 

Full story at http://toped.svefoundation.org/2012/05/31/middle-class-tuition-break-at-uc- 
csu/ 


And there is this political analysis: (excerpt) ...A sookesman for Speaker Perez says 
given that there's more time, the tax companion bill wasn't fast tracked (though 
Wednesday's was also an 'urgency' measure and thus could have waited). Still, Perez 
clearly sees a greater political value to the scholarship package -- especially if, as 
expected, the taxes fail to get bipartisan support by the end of the legislative session on 
August 31. After all, Democrats could then easily criticize GOP legislators on the 
campaign trail this fall as being more interested in protecting big business than helping 
middle-class kids. Passage of the plan to actually create scholarships, one could argue, 
helps his cause... because it now forces a showdown on the taxes. But Republicans who 
voted for the AB 1501 scholarships clearly see things differently. A sookesperson for one 
of them --Assemblywoman kristin Olsen, R-Modesto -- says Olsen agrees that students 
need more financial assistance but thinks a different funding source needs to be found, 
even if means additional cuts in programs Democrats like. In other words, the GOP play 
on the issue may be this: if Democrats really care about the kids and not just politics, 
they'll work to find the money from somewhere that both parties can support... 


Full article at http://www.news10.net/capitol/article/195068/525/Assembly-approves-new- 
scholarships-but-not-funding 


A Real Good Bet 


Thursday, May 31, 2012 


From today's Daily Bruin: The university 
will hold a hearing next week to allow public 
comments on the proposed UCLA Meyer 
and Renee Luskin Conference and Guest 
Center’s environmental impact report. A 
/00-page draft of the report, which was 
released by UCLA earlier this month, 
outlines the environmental consequences 
of the conference center and hotel 
project... All comments voiced at the 
hearing will be recorded and addressed in 
the final version of the report. Drafters of 
the report will also include comments that are sent in by June 29, said Tracy Dudman, a 
senior planner for UCLA capital programs. 
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While the hearing will let community members address concerns about the report, 
Dudman said she anticipates other ongoing concerns about the project to also be 
discussed. 


F u | | a r t i Co | e a t 

http://www.dailybruin.com/index.php/article/2012/05/university_to_hear_public_comments 
_on_environmental_impact_of_meyer_and_renee_luskin_conference_and_ 

The hearing will be at the Faculty Center, Tuesday, June 5, 7 PM. 

A good bet you will hear "opinions" there: 


Psychic Income 
Thursday, May 31, 2012 


Old time faculty who remember UC during Jerry 
Brown’s earlier terms as governor will get nervous 
when he talks about “psychic income.” 


Jerry Brown on pay cut: 'I derive a lot of psychic 
income’ 


Don't expect Gov. Jerry Brown to lose much sleep 
over the Citizen Compensation Commission's decision 
to slash his salary by $8,699. "I'd run for governor 
whether it was a paid job or not," he said today. "I 
derive a lot of psychic income." The seven-member 
panel, which sets pay levels for legislators and 
constitutional officers, voted 5-1 today to reduce pay 
for the elected officials by 5 percent. It will take effect 
in December... 

Full article at: http://blogs.sacbee.com/capitolalertlatest/2012/05/jerry-brown-on-pay-cut-i- 
derive-a-lot-of-psychic-income.html 

If you're not an old timer, find one and ask him/her about “psychic income” in that early- 
Brown era and its connection to faculty pay. One good thing about psychic income 
though... Its not taxable. 

And from that very period: 





Moguls 
Friday, June 01, 2012 


The historically minded might have looked at the headline above in the LA Times today 
and thought it had to do with increased admissions of international students: 
http://www.asianartmall.com/mogulempire.htm 

But no, it was a different kind of mogul's kid. 

Not clear there is a story here. The mogul in question is hip-hop singer Sean Diddy 
Combs, sometimes known as Puff Daddy and P. Diddy. At one time, he performed with a 
rap group known as "Diddy-Dirty Money" that recorded on a label called "Bad Boy 
Records." (The Times did not make an issue of that.) 
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Mogul’s child gets 
full ride at UCLA 


School defends Sean 

Combs’ son's football Sus 
scholarship, saying no 

state funds are used. 


KATE MATHER 


‘Justin Combs took to 
‘Twitter to defend his schol- 





Anyway, his son got a football scholarship 
to UCLA, which is what the story is about. 
Such scholarships are paid out of non-state 
funds. 


| guess the question is: Diddy get special 
treatment?: 


Weekend Cheer from the New York Times 


saturday, June 02, 2012 





California Cuts Threaten the Status of Universities 
Jennifer Medina, 6/1/12, NY Times 

Class sizes have increased, courses have been 
cut and tuition has been raised — repeatedly. 
Fewer colleges are offering summer classes. 
Administrators rely increasingly on higher tuition 
from out-of-staters. And there are signs it could get 
worse: If a tax increase proposed by Gov. Jerry 
Brown is not approved this year, officials say they 
will be forced to consider draconian cuts like 
eliminating entire schools or programs. For 
generations, the University of California system — 
home to such globally renowned institutions as 
Berkeley and U.C.L.A. — has been widely 
recognized as perhaps the best example of what 
public universities could be. Along with the 


California State University system and the state’s vast number of community colleges, 
higher education options here have long been the envy of other states. 
But after years, and even decades, of budget cutbacks from the state, that reputation is 
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under increasing threat. University leaders, who had responded typically to earlier budget 
cuts with assurances that their institutions were still in top form, now are sounding the 
alarm. In trying to rally support, they openly worry that their schools do not offer the same 
quality of education as a decade ago. Nathan Brostrom, executive vice president of 
business operations for the University of California, said the system was now in the 
middle of the worst financial crisis since the Great Depression... 

Full article at http://www.nytimes.com/2012/06/02/us/california-cuts-threaten-the-status- 
of-universities.html 

Nonetheless, do try to have a positive outlook! 

Anyway, our legislature is clearly focused on priorities: 


A new state program would be created to reduce the number of illegally dumped 
mattresses under legislation narrowly approved by the state Senate May 31. The bill — SB 
1118 by Sen. Loni Hancock, a Berkeley Democrat — would require mattress makers to 
collect used mattresses with their brand name and force mattress retailers to pick up old 
mattresses when a consumer buys a new one... Full story at 
http://www.californiascapitol.com/blog/2012/06/california-may-crack-down-on- 
abandoned-matiresses/ Just don't let them find out about: http://couches.wordpress.com/ 


Two exciting things happening this coming 
Tuesday, June 5 


saturday, June 02, 2012 


First, there is the Transit of Venus , which the LA Times calls 

a “twice in a lifetime experience.” Check it out at 
http://www.latimes.com/news/nation/nationnow/la-na-nn- 
venus-transit-20120601 ,0,3065385.story 
The other “twice in a lifetime experience” (since we had a 
“scoping” hearing last fall) will be the upcoming environmental 
review on the proposed UCLA hotel/conference center, 7 PM, 
at the Faculty Center. It is supposed to be built opposite the 
Transit of MTA and other bus lines near Ackerman and, as 
this blog has endlessly pointed out, is based on a 
questionable business plan which could end up costing the 
campus. 
We have yet to find out whether the hotel proposal -— in its 
current form (which the Regents refused to endorse last 
March) — is the kind of project where once we have gotten into 
it, we can’t get out: 





The Best Laid Plans 
Sunday, June 03, 2012 


Hmmm. A proposed course on Community and Conflict in the Modern World has been 

rejected. (See below.) Maybe this now-defunct course could have usefully reviewed the 
pending proposal for a UCLA hotel/conference center! Certainly, there has been conflict 
over thatproposal in various communities. And there will be more to come at the 
Tuesday, June 5, 7 pm hearing on the proposed hotel project at the Faculty Center. 
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From UCLA Today, June 1, 2012: Faculty in the 
College of Letters and Science have voted downa 
proposal to require all undergraduates to enroll in a 
general education course in a new sub-category 
called Community and Conflict in the Modern 
World. The results of the vote by the College 
faculty, which began May 18 and ended May 25, 
were announced today (June 1) by the College’s 
Faculty Executive Committee, made up of faculty 
and student representatives. The committee put 
the proposal up for a vote after more than a year of 
discussion, analysis and revision. "I’m deeply 
disappointed that the proposed new general 
education requirement was not approved, and I’m 
especially disappointed for the many students who 
worked with such passion to make the case for a change in curriculum set by faculty," 
Chancellor Gene Block said in a statement. "I supported the Community and Conflict in 
the Modern World proposal, an important piece of a comprehensive strategy to help 
expose students to different viewpoints as part of their scholarly experience...” 

Full story at http://today.ucla.edu/portal/ut/college-faculty-vote-down-community- 
234674.aspx 

Isn't there a saying about best laid plans and something about mice and men? 





UPDATE: The Daily Bruin has a story on the vote on the Community and Conflict course 
at: 
http://www.dailybruin.com/index.php/article/2012/06/ucla_college_faculty_reject_communi 
ty_and_conflict_in_the_modern_world_ge_requirement 


Dodd 


sunday, June 03, 2012 


Many blog readers will know that Murphy 
Hall is named after former UCLA 
Chancellor Franklin Murphy. But what 
about Dodd Hall which is across the street 
from Murphy Hall? 


Dodd Hall is named after Paul A. Dodd 
(1902-1992), an economist who joined the 
UCLA faculty in 1928, i.e., just before the 
move to Westwood. Dodd was known for 
early research on health insurance and 
health costs in California. He was the first 
director of the UCLA Institute of Industrial 
Relations (now the Institute for Research on Labor and Employment). Later, he was dean 
of the College. 





Dodd left UCLA to become president of San Francisco State University (1962-1965). 
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Winners and Losers 
Monday, June 04, 2012 


California high school students are choosing to attend colleges out of state in increasing 
numbers. At some of the out-of-state schools below, some eligible California students pay 
about 150% of resident tuition, but not as much as other non-residents. 


uition, 2011-12 Enrollment of California 
Resident Non-resident freshmen 


œ University of Colorado, Boulder $9,152 $30,330 TAT I EEE EEE E as 
æ University of Arizona” j $25,508 


==» Arizona State University* : 1,000- 


University of California ' 800 --- 


us. 
*These schools participate in the Western Undergraduate Exchange program, which 
provides a discount in tuition for qualifying students. 


ource: issions departments of the individual schools 








The LA Times has a story today about 
California students who might otherwise 
attend a UC or CSU going instead to out-of- 
state public colleges. The chart above 
comes from that story which is at: 
http://www.latimes.com/news/local/la-me- 
out-of-state-20120604,0,1974227 full.story 
There is an odd twist which the story 
doesn't pick up. If UC pulls in more out-of- 
staters - who pay a premium - and more 
Californians go out of state, from the 
perspective of university budgets on both 
sides of the California border, there is a 
budgetary win-win. Of course, from the 
viewpoint of California students, the 
situation is a loss compared to the past 
when the California option was more 
available and cheaper. 


Today, Transit of Venus; Tomorrow, No Transit of 


Obama 
Tuesday, June 05, 2012 





expected to be affected in Beverly Hills, 


Venus will cross its midpoint on the sun’s 
disc around 6:25 p.m. PDT. In the 
continental United States, the show will end 
at sunset, but Venus will continue to be 
visible on the sun’s disc until roughly 10 p.m. 
PDT westward. That means places like 
Alaska, Hawaii, Asia, Australia, eastern 
Africa and all but the western edge of Europe 
will get to see the planet exit the sun’s disc... 
Fu l | s tor y a t 
http://latimesblogs.latimes.com/lanow/201 2/0 
6/transit-of-venus-2012-where-is-the-best- 
place-to-view-transit-of-venus-.html 

President Barack Obama will make another 
fundraising swing to Los Angeles on 
Wednesday afternoon, and traffic can be 
Westwood and possibly other areas of the 


Westside. The president is scheduled attend a fundraiser at The Regent Beverly Wilshire 


hotel Wednesday evening... 


Full story at http://www.dailynews.com/breakingnews/ci_20/785183/obama-jam- 
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presidents-fundraiser-wednesday-tie-up-westside 

Your choice. Drive Tuesday: Or Wednesday: 

Update: | received this notice with more detail via the Anderson School: 

President Obama will be returning to Los Angeles for a fund raiser at the Regent Beverly 
Wilshire Hotel in Beverly Hills on Wednesday June 6, 2012. It is anticipated that he will 
arrive mid-afternoon at LAX, fly via helicopter to the WLA VA grounds and then motor to 
the hotel. The motorcade and the ensuing rolling street closures will happen between 
4pm and Spm. The fund raiser will end around 9pm, but the President’s overnight 
accommodations are unknown at this writing. The President will depart Los Angeles on 
Thursday 6/7/12 in the morning from LAX bound for Las Vegas after attending a 
breakfast meeting near Baldwin Hills at a location called View Park. Departure time is 
unknown, so be prepared for the outbound rolling closures from Beverly Hills to 
Southwest LA. 


Costless and Nice? Listen to the audio of the 
environmental hearing... 


Wednesday, June 06, 2012 


A hearing on the draft environmental 
impact report on the proposed UCLA hotel- 
conference center took place at the Faculty 
Center on June 5, 2012. You can find link 
to the audio (1 hour and 38 minutes) below. 
A total of 17 individuals spoke, either pro or 
con, at the meeting. 


A certain amount of orchestration of the 
testimony was apparent. Originally, a 3- 
minute limit was suggested but it was 
dropped soon after the comments began. 
The portable public address system was 
defective so that in some cases, the 
amplification went on and off. However, all 
remarks should be audible at the link below 
although you may need to turn up the 
volume in cases where the PA system did 
not operate. The 17 speakers’ comments 
are summarized very briefly below — since 
you can hear them in their entirety at the 
link below - followed by an editorial 
comment. 





The program was introduced by Steve 
Olsen, Vice Chancellor for Finance, 
Budget, and Capital Programs, who turned the emceeing over to Tracy Dudman of 
Capital Programs. There was no formal presentation of the report. Some boards with 
illustrations of the project were mounted on easels near the entrance to the meeting 
room. 

1) Sandy Brown representing a neighborhood group raised concerns about parking, 
traffic, and problems with the business plan. She also noted the interim problem during 
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the construction period of large trucks passing through the local area and campus. 2) 
Cathy Sandeen, Dean of UCLA Extension, talked about the need for a conference facility 
on campus with modern audio-visual equipment. Currently, much programming is off 
campus. 3) Steven Peckman, Associate Director for Administration and Planning of the 
UCLA Broad Stem Cell Research Center, spoke of the need for a conference center that 
could house large programs. Current spaces available on campus are too small. 4) Alvin 
Milder, chair of a neighbor group, said building a hotel/conference center showed poor 
prioritization by the chancellor. He said that the hearing should not be just on 
environmental issues but should cover the economic impact and that scheduling the 
hearing so late in the academic year conflicted with a UC guideline. 5) David Kaplan, 
Professor of Philosophy, argued that it is best for conferences to be on campus and that 
an important element of academic conferences is informal contact such as conversations 
over breakfast. If conference participants are scattered in local hotels, such contact might 
not occur. 6) Michael Stentora (sp?) of a neighbor group said a conference center is 
needed but the current version has a faulty business plan. He pointed to the impact on 
parking and the bus turnaround that is located in front of the proposed site. 7) Mark 
Peterson, Professor of Public Policy at the Luskin School, said a conference center is 
needed and that commercial hotels don’t have the appropriate facilities for academic 
conferences. He referred to the informal contacts along the lines mentioned above. 8) 
Laura Lake, co-chair of a neighbor-local business group, said the business plan was 
faulty and suggested UCLA should look at alternatives including a location near the 
planned Metro subway station or buying an existing hotel. She raised concerns about 
parking and traffic and provision of emergency services by the LA Fire Dept. which the 
hotel would not pay taxes to support. 9) Christopher Waterman, Dean of Arts and 
Architecture, talked about inadequate current conference facilities on campus and 
informal interaction at conferences that having everyone on campus would provide. 10) 
Patrick McCray (sp?) from the Hilgard House Hotel in Westwood expressed concern 
about competition from a UCLA hotel that pays no taxes. It would have an adverse effect 
on business in Westwood more generally, he argued. Favored a conference center 
without a hotel. 11) Kathleen Komar, Professor of Comparative Literature, spoke of a 
need for more conference space on campus and informal interaction at conferences. 12) 
James Genkis (sp?) of the W Hotel in Westwood noted his hotel gives special rates to 
UCLA but his hotel has to pay taxes. He supports a conference center but not a UCLA 
hotel. 13) J.R. DeShazo, Professor of Public Policy at the Luskin School and Director of 
the UCLA Luskin Center, said the hotel/conference center would be better for the 
environment because if conference guests are all located in one place on campus, there 
will be fewer car trips. 14) Marilyn Stern of a neighbor group said the new location for the 
proposed hotel/conference center is an improvement over the former Faculty Center site 
but she still has parking and traffic concerns. 15) Mark Vakaria (sp?) representing local 
hotels questioned the business plan of the hotel/conference center raised concern about 
competition with commercial hotels that pay taxes. He supports a conference center, not 
a hotel. 16) Lawrence Kruger, Professor of Neurobiology, emphasized concerns over 
parking, lack of disclosure in the planning of this project by the administration, and the 
economic viability of the plan. He noted that the Academic Senate’s Committee on 
Planning and Budget did not consider parking issues properly. 17) Norman Abrams, 
former Acting Chancellor of UCLA, compared the on-campus hotel/conference center 
with the move of UCLA away from being a commuter campus to a residential. Both were 
related. He said he had a gut feeling that in the long run the hotel/conference center 
would increase business for area hotels. 

Editorial comment: Freebies are always desirable. Taken at face value, the business plan 
for the hotel says there is no net monetary cost to UCLA; the hotel/conference center will 
pay for itself. So if we take all of the advantages claimed for the facility at face value 
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(fewer logistical complications in arranging housing, bigger meeting rooms, informal 
interaction, etc.), we seemingly get a gain at no cost. Everyone gains the option of using 
the new hotel for their conferences (or not), and there is no net cost to providing this 
option. 
But here is the problem. Risk is not free, as students at the Luskin School are supposed 
to learn. There is a whole field of finance devoted to pricing risk and options. However, 
you don't need special expertise to understand that simple idea. Insurance companies 
exist only because ordinary people who don't expect to die this year, or who don’t expect 
their houses to burn down this year, are still willing to pay costly insurance premiums to 
mitigate the risk that these events might occur. 
The business plan for the hotel/conference center carries a financial risk to UCLA. If the 
projected revenues and occupancy rates do not pan out, the campus — one way or 
another - will have to pay. | heard neither of the two deans who spoke offer to set up a 
reserve of their budgetary funds to help cover that risk. | heard none of the faculty who 
spoke of the advantages of having an on-campus facility - with the informal interaction 
that was cited as a plus - say anything about the risk and who should cover the cost if 
things don’t work as forecast. "Costless and nice" is not an argument. 

In fact, | heard nothing from those faculty and administrators who endorsed the plan “as 
is” that suggested there was any potential risk at all. Of course, adding the option of 
holding conference at the proposed hotel/conference center is desirable taken by itself to 
anyone or any school or department that organizes such events, if providing the option is 
free. You have the option which you can exercise of using the new facility or you can 
continue putting on conferences as you currently do without using it. But, again, providing 
such “option value” is not a freebie. Thus, “it would be nice to have the option” is not, by 
itself, a sufficient argument. It would be nice to have many things at the university that we 
don't have. 

Keeping the hotel filled with conference guests at a 70% rate over the cost of a year is 
an important assumption of the business plan. Almost all of the remarks favoring the 
facility implicitly assumed that conferences alone would maintain the 70% rate. Are there 
really going to be continuous conferences filling the hotel? During the summer? During 
the period when the campus is closed around Christmas and New Years? If continuous 
conferences don't fill the rooms, other business will have to be found. But the UCLA hotel 
cannot take commercial business. 

The fact that there is opposition from area hotels means that if the UCLA hotel begins to 
push the envelope on what business it will take, the IRS is likely to be told about such 
practices and audits could result. Such a development could affect not only the UCLA 
hotel but other enterprise-like entities throughout UCLA and the UC system. There are 
alternative plans, as this blog has pointed out, that could reduce the financial and legal 
risk and yet meet the objectives of the donors, i.e., facilitating conference activities on 
campus. It would be better now to step back, sit down with all interested parties, and see 
if a revised plan cannot be worked out. If such an alternative can be found, it would 
reduce the additional risk of audits, litigation, and other fallout even apart from the direct 
financial risk. 

At the end of the day, if the chancellor insists on the hotel plan as it currently is, the 

Regents will likely approve it since it is a campus project, despite their reservations. Not 
doing so would effectively be a vote of no confidence in the chancellor who is up for a 
five-year review at present. But why push it to that point? There are also evident 
credibility costs — some of which have already occurred as a result of the March Regents 
meeting — that could be avoided. It is extremely hard for bureaucracies to change course 
and it is easier to orchestrate meetings and produce plans and reports that rationalize 
existing decisions. UCLA can have the conference center it needs. But it needs 
leadership to overcome the bureaucratic inertia that has characterized the process to 
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date. 
You can hear the entire event at the link below: 


Close But No Tobacco Tax 


Wednesday, June 06, 2012 


The proposed tobacco tax was narrowly 
defeated, 49.8% to 50.2% in yesterday's 
voting. As a prior post on this blog noted, 
the tax would not have gone into the 
general fund and thus would not have 
directly aided the UC budget. 


J However, defeat of the tax - as also noted 
GLENN CLOSE» GLENN CLOSE, in the prior post - could be taken as an 

Tee - —.. | Omen of resistance to tax hikes more 
generally, and therefore not a good sign for 
the prospect of the governor's proposed tax 
Initiative for November, which would go into the general fund. 


Yes, there was heavy anti-tobacco tax advertising by tobacco companies. Yes, the LA 
Times and other papers opposed the tax because of its ballot-box budgeting. However, it 
was after all a sin tax on a sin most voters don't commit and it was earmarked for cancer 
research. So it had appealing elements. The governor's tax initiative involves a sales tax 
increase, i.e., an increase in a tax all voters pay (along with an income tax increase in the 
upper brackets). Although it is labeled as going to education and public safety, the aim is 
not quite so precise. Just as there was a TV campaign against the tobacco tax, you can 
be sure there will be such a campaign against the governor's tax. 





Close as it was, therefore, the tobacco tax points to difficulties to be faced by the 
governor's tax initiative. As readers of this blog will Know, under the governor's budget 
proposal, there would be a trigger cut if the tax initiative doesn't pass including -$250 
million for UC. 


UPDATE: There are some news reports suggesting some provisional and dropped-off 
ballots may yet be uncounted - although the California Secretary of State's website 
indicates the result reported above. 


UPDATE: The total of uncounted ballots is now put at something like 800,000. See: 
http://blogs.sacbee.com/capitolalertlatest/2012/06/over-500000-votes-left-to-count-in- 
california-primary.html 


Reading the Electoral Tea Leaves on Pensions 
Wednesday, June 06, 2012 


Two major cities had pension reform propositions on the ballot yesterday and were being 
watched concerning voter attitudes on the subject. 
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San Jose voters Tuesday handed Mayor 
Chuck Reed a crucial victory with his 
nationally watched pension reform measure 
passing by a decisive margin. It was a big 
night for pension reform, with a San Diego 
measure also winning by a wide margin. 
City employee unions who argued the 
measures are illegal were expected to 
challenge both in court. But voter approval 
of San Jose's Measure B puts Reed and 
the city in the vanguard of efforts to shrink 
taxpayer bills for generous government 
pension plans. Passage also strengthen's 
Reed's hand as he and his City Council 
allies work to enact the measure's reforms 
with a vote next week to reduce pensions for new hires... 





Source: http://www.mercurynews.com/elections/ci_20790991/early-returns-san-jose- 
voters-approving-pension-reform Governor Brown has argued to unions and legislative 
Dems that if they don't put his pension changes on the ballot, they will get worse from 
local elections. These two results will strengthen that argument. Note that UC has been 
trying to exempt itself from the governor's pension proposal on the grounds that the 
Regents have already enacted reforms. So far, that effort has not been successful. 


PSA Op Ed Leads to Finding of Violation of 
Academic Freedom at UC-D... 


Wednesday, June 06, 2012 


Just when it was emerging from the 
pepper-spray affair, UC-Davis seems to 
have another controversy going, this time 
involving its med school. Inside Higher Ed 
reports that a 2010 newspaper op ed 
concerning the use of PSA screening for 
prostate cancer by a faculty member led to 
retaliation against him by the school's 
administration, according to a faculty 
investigation. 





The dean and executive associate dean of 
the school are quoted as saying, " We deeply regret that our actions in handling this 
particular personnel matter are perceived by some as a violation of academic freedom. 
Academic freedom is fundamental to the discovery and dissemination of knowledge, and 
we are personally and professionally committed to upholding that freedom within our 
institution..." 


Full story at: http://www. insidehighered.com/news/2012/06/06/academic-freedom- 
committee-uc-davis-blames-administrators 
The op ed that seems to have sparked the affair raised questions about the widespread 
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use of the PSA test. As it happens, that viewpoint received support from a federal 


advisory 


panel a 


couple o f 
http://www.usatoday.com/news/health/story/2012-05-21/prostate-cancer-screening-test- 
harmful/551 18036/1 


weeks ago: 


C is for Reagan? Really? Info is Being Sought 


Wednesday, June 06, 2012 


41% of state hospitals graded 
C or lower on patient safety 


By CHAD TERHUNE 


More than 40% of Califor- 
nia hospitals received a 
grade of C or lower on pa- 
tient safety in a new national 
report card aimed at prod- 
ding hospitals to do more to 
end thousands of prevent- 


pfrog Group, an 
employer-backed nonprofit 
group focused on healthcare 
quality, said it issued these 
first-ever scores W 
so consumers and em- 


at www.hospttalsafetyscore 
org. 
Nationwide, 47% of the 
2,652 hospitals that were 
graded received aC orbelow, 
including some big-name in- 
stitutions such as Ronald 
Reagan UCLA Medical Cen- 
ter. 


A landmark report from 


About The Score » 


FA 
SCORE 
PENDING 


University of California Ronald 
Reagan UCLA Medica 


757 WESTWOOD PLAZA 


cans die annually from hos- 
pital accidents, errors and 
infections. 


“Ifan airline was crashing 
and killing 400 people every 


nonprofit hospital chain 
Dignity Health, was another 


facility graded below a C. A 
spokeswoman said the hos- 


day, we would have madea “ 


lot of progress in the last 
decade,” Binder said. “With- 


the safety of patient care.” 
The California Hospital 


out public pressure this Assn. 


won't become a top priority 
for hospital leaders.” 
Binder said her group 


was inspired to issue letter are 


grades after seeing how ef- 
fective and consumer- 
friendly such ratings have 
been for restaurant health 
inspections. The group 
worked with patient-safety 
experts and analyzed 26 
hospital measures looking 
at infections, medication er- 
rors and other relevant data. 

In California, Leapfrog 
graded 264 hospitals and 
gave a C or lower to 41% of 
them. It handed out A's to 97 
facilities, Bs to 58 and Cs to 
83. An additional 26 hospi- 
tals even lower. 
Leapfrog didn’t issue a letter 


Los Angeles, CA 90095 


@ What does this score mean? 


afj How We Collect the Data 


| Choosing Your Hospital 


Share Your Story » 


tion more accessible to pa- 
tients and said its members 
making significant 
strides at eliminating pre- 
ventable errors. 

“There have been im- 
provements and everyone 
would like to see a faster 
pace,” said David Perrott, 
the hospital group’s chief 
medical officer. “We believe 
in transparency, but this is 
not the end-all, be-all assess- 
ment for hospitals.” 

Some of Southern Cali- 
fornia’s large safety-net hos- 
pitals scored well. Both L.A. 
County/USC Medical Center 
and White Memorial Medi- 
cal Center earned a B. 

Cedars-Sinai Medical 


For Patients » 





The LA Times business section is carrying a 
story about a website sponsored by 
employers that provide health insurance 
which rates hospitals on safety. The article 
indicates that the California Hospital 
Association endorses release of the ratings. 
It is reported in the article that UCLA-Reagan 
is rated only C, although UCLA-Santa Monica 
is rated A. At one point in the article, it seems 
to say that the grade for Reagan was below 
C. {Note: See below for update and 
Clarification. } 


When | went on the website listed in the 
article, however, although Santa Monica is 
indeed given an A, the grade for Reagan is 
reported as "pending," i.e., there is no grade 
listed on the site for Reagan, at least not as of 
2:20 PM today. 


You can see a screenshot of what | found 
below with the pending grade clearly shown. 
The LA Times report is at: 
http://www.latimes.com/business/la-fi- 
hospital-safety-20120606,0,1270524.story 


| have contacted the LA Times for a 
clarification. When one comes, | will provide 
an update. 


UPDATE: There is indeed bad news 
underlying the article, | learned from 
contacting the Times. Reagan was rated 


below C but before being awarded a D or F, it is being given a chance to improve. 
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Headline News? 


Thursday, June 07, 2012 


Meetings of the Legislative Assembly of the 
A ame UCLA Academic Senate rarely get such 
pan" front-page attention. (Well, the front page of 
President the LATEXTRA section, anyway.) It shows 
of Coliseum there is public interest in the trend toward 
og panel quits privatization at UC more generally, although 
anay = we insist on euphemisms such as self 
sufficiency. The last time | posted anything 
pem O a - about this matter, there were grumbles from 
UcLAhalwiovoe À =~~ | readers. So you can just read the LA Times 
on MBA funding plan ee = = = = S t O r y a t 
See See S| S| Sshttp://www.latimes.com/news/local/la-me- 
Sg cio worker ucla-20120607,0,6289989. story 


pension costs At least we made the headlines: 


Se we eee 


Cos Angeics Cimes 





we tow 





Report on Berkeley Protests Issued 


Thursday, June 07, 2012 


Back in November, UC-Berkeley had its 
own version of the Davis pepper-spray 
affair but the Berkeley version received less 
attention due to the widespread Internet 
pictures and videos from Davis. Berkeley 
has now issued a report on its incident. 
Below is the media release from the 
campus with links to the report and related 
documents. The photo at the left was part 
of the media release. 





Police board calls for tighter oversight on 
use of force in student protests 

By Public Affairs , UC Berkeley | June 6, 2012 

A review of clashes between Occupy Cal protesters and police on Nov. 9, 2011, says 
UCPD officers may have violated campus norms and the department’s own policies, and 
UC Berkeley administrators did not fully implement previous recommendations on how 
best to respond to student-led protests. In a report commissioned last fall by Chancellor 
Robert Birgeneau, a five-member panel of the campus Police Review Board blames a 
lack of planning, procedures and communication for the campus’s use of force in 
removing tents set up by protesters outside Sproul Hall. It focuses on two confrontations, 
one in the afternoon and another that evening, in which 38 protesters were arrested and 
“more were injured or handled roughly.” The panel credits the administration for steps it 
took immediately after Nov. 9 to improve its response to campus protests, and notes that 
the changes led to more peaceful outcomes during subsequent protests. This revised 
approach, it adds, is “indicative of the campus leadership’s own idea of whether the 
police actions and campus leadership’s response were consistent with campus norms 
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that day, and how those norms should be safeguarded in the future.” Birgeneau, in a 
statement, thanked the panel for its efforts “to produce a complete and accurate 
understanding” of what he called “that day’s unfortunate events,” and “render a report 
that is overall balanced and fair in its judgment of police conduct and on the campus’s 
management of that conduct” on Nov. 9. Related links - Read the full Police Review 
Board report (PDF) - Response from Chancellor Birgeneau (PDF) - Protest Response 
Team outlines ‘evolving approach’ to campus unrest [Feb. 21, 2012] - Operational review 
of Nov. 9 protests (PDF) [March 15, 2012] “We truly regret that our processes were not 
adequate for dealing with the particular challenges of that day,” the chancellor said. 
“Indeed, as referenced in the PRB report, we have already articulated a set of principles 
which are consistent with this report.” Birgeneau also vowed to “continue to clarify and 
improve future responses to student demonstrations and protest on campus’ in ways that 
are “consistent with honoring the university's commitment to freedom of expression and 
maintaining the kind of secure and safe environment which makes that ideal possible.” 
Speaking to reporters this afternoon, PRB chair Jesse Choper, a Berkeley law professor 
and constitutional scholar, noted that the committee was “not a court of law,” and the 
testimony, videos and other evidence they reviewed left ample room to question which 
specific actions were, or were not, “reasonable.” “What we found was that there were a 
great number of ambiguities,” Choper said. “Excessive force is like beauty — it’s in the 
eye of the beholder.” New principles in place While committee members disagreed 
about some specific actions, “all were disturbed by the use of batons against the student 
protesters captured on video and described in person” during a series of hearings earlier 
this year, according to the report. The panel was also troubled by the fact that two earlier 
PRB reports during the past 15 years, including 2009’s Brazil Report on the campus’s 
handling of a protest at Wheeler Hall, had recommended concrete steps meant to avert 
violent confrontations with students. “The repetition in these two reports of similar 
mistakes is cause for major concern,” the report says, “as is the similarity that some of 
those missteps have to the handling of Nov. 9.” The 36-page report acknowledges “the 
senior leadership’s recognition that the events of Nov. 9 required a changed approach to 
protest response.” That new approach, it notes, was implemented with the creation of the 
Protest Response Team, or PRT, which expressly “integrates input outside of California 
Hall by including faculty and deans.” More importantly, it says, “The PRT principles now 
provide that, apart from any emergency requiring immediate police action or individual 
officer discretion, the campus leadership will authorize any use of police force ahead of 
time.” The panel terms such steps “significant,” but calls on campus administrators to do 
more to articulate “strictly confined limits” on the use of force during protest events. “It is 
generally agreed that UC Berkeley holds itself to higher than legal standards regarding 
the use of force,” the report says. “As the birthplace of the Free Speech Movement, and 
as a locus for student protest throughout the past half-century, the Berkeley campus is 
especially tolerant of students’ right to assemble and protest.” And though the panel 
observes that “specific tactics for all combinations of campus events cannot be fixed in 
advance,” it closes with this exhortation: “Finally, one thing is most clear: Strictly confined 
limits, as precise as possible, should be articulated regarding the use of force by law 
enforcement during any protest events.” UC Berkeley spokesman Dan Mogulof agreed 
that the campus “can and should do a better job maintaining that delicate balance” 
between free speech and protecting the interests of all members of the community, 
including those who choose not to take part in protests. And, echoing the report itself, he 
pointed to the campus’s handling of several post-Nov. 9 protests — including a recent 
occupation of the university-owned Gill Tract in Albany — as proof that administrators are 
already following the PRB’s recommendations. A review of those events, Mogulof said, 
should provide “sufficient evidence that the campus has learned, and taken to heart, 
Important lessons from November.” Source: 
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Glad That's Clear 
Thursday, June 07, 2012 


Voters created a non-partisan, top-2 
primary system which went into full effect 
| )6on Tuesday. The purpose of the non- 
ELECTION2012 : partisan primary, as seen by proponents, 
Wes ~ — — was to create more "centrists" 


New York im 78°|59 
THE WALL STREET JOURNAL. | POLITICS 
Today's Paper * People he N 


Fs angle eet ec leit (compromise-prone representatives) in the 
Los Angeles Times toca legislature and Congress. Centrists would 
tn ome memo oe et then form a bridge between the polarized 
parties. As far as the state budget (and 
UC's stake in it) goes, the theory was that 
impasses, particularly over taxes, would be 
less likely to occur. There is a lot of 
analysis in the news media post-Tuesday 
on whether the new system had the effect expected by proponents. 





In more detail, the theory is that with partisan primaries and polarized districts, only the 
primary for the majority party matters and only partisans vote in the primary. So the 
eventual winning candidate reflects the median party voter, not the median general 
election voter (with minority party representation). 


Supposedly, Mao - when asked about his judgment on the French revolution - said that 
"It's too early to tell." Actually, he didn't say it and the man who did say it wasn't talking 
about the French revolution. See 

http://stockerb.wordpress.com/201 1/06/11/myth-busting-mao-and-the-french-revolution- 
with-reference-to-quentin-tarantino/. But it is a good quote to keep in mind when you read 
the instant analyses of the primary. Note that the theory above extends into the general 
election which has yet to occur. Even if the top-2 end up coming from the same party, 
both candidates now have to consider attracting votes from the minority party to get a 
majority in November. So a) None of this is going to have any effect on the 2012-13 state 
or UC budget. And b) It's too soon to tell if it will have any effect on budgets beyond that 
year. 


Let's wait awhile before judging: 


The Paws That Refresh 
Thursday, June 07, 2012 


Seen on Bunche Hall wall. 
But some are skeptical: 
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Update: Anderson MBA Self Sufficiency Proposal 
Passes Legislative A... 


Thursday, June 07, 2012 


— An earlier post today noted the interest of 
A — the LA Times in the Legislative Assembly's 

ee vote on whether to override the Graduate 
President Council's decision rejecting the proposed 
of Coliseum MBA self sufficiency funding model. 


Cos Angeics Times 





Probably, the vote will be reported in the LA 
Times and the Bruin tomorrow. But below is 
a message from the Anderson School dean 








UCLA faculty to vote 3 <= 
on MBA funding pian se = =5= = announcing that the Legislative Assembly 
= Ss S| a did override the Graduate Council 53-46: 


oe big cities OK 
= cuts to worker 
“~= pension COSTS 


w. we tebe r 


To the UCLA Anderson community: 

Today, the Legislative Assembly of the 
UCLA Academic Senate approved our proposal to convert the UCLA Anderson School of 
Management Full Time MBA program from state-supported to self-supporting. The vote 
was 53:46 in favor of the proposal. It now goes to the University of California system-wide 
Academic Senate and to UC President Mark Yudof for his final decision. 

Let me be clear on what this proposal is. It is a change only in our financial model. The 
school remains an integral part of UCLA, as before, and a proud member of this great 
public university. However, the proposal provides financial and strategic advantages that 
benefit our students, our school and our university. 

The vote by the Legislative Assembly, which includes approximately 120 elected 
representatives from academic units across campus, followed an exhaustive review by 
UCLA administration and faculty. More than 70 percent of UCLA Anderson's faculty 
supported the proposal, as did a majority of the school's Faculty Executive Committee. 
The proposal's finances were reviewed and endorsed by the Senate's Council on 
Planning and Budget. A majority of the Senate's Graduate Council voted against the 
proposal. Thirty-five UCLA Anderson faculty appealed that result, leading to today's vote 
by the Legislative Assembly. The proposal has the support of UCLA Chancellor Gene 
Block and Executive Vice Chancellor & Provost Scott Waugh. 





Me et 
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The Full Time MBA program is the only Masters level program, among six at Anderson, 
that is currently state supported. As I've expressed all along, | believe this conversion to 
self-supporting status will benefit both Anderson and all of UCLA. It will bring greater 
predictability and stability to Anderson tuition rates and enable more efficient deployment 
of teaching resources across all of our MBA programs, thereby ensuring teaching 
innovation and excellence into the future. It will also allow us to moderate tuition 
increases, thus benefiting our students. 

There are also clear financial benefits to UCLA. Under the proposal, state support that 
otherwise would flow to UCLA Anderson will instead be available to the campus for use in 
other programs hit hard by state budget cuts. The net financial gain to the campus is 
estimated at $8.8 million annually. 


UCLA Anderson's affiliation with the campus will remain unchanged, and the school will 
be subject to the same academic and administrative governance policies and regulations 
as before. A small amount of public funding will remain to support the undergraduate 
accounting minor and a portion of the doctoral program. 

Our proposal has raised some concerns within the UCLA community about the meaning 
of public higher education, and the public's commitment and ability to fund it. We respect 
those raising questions about our proposal and its ramifications. We are a university -- we 
thrive on discourse, disagreements and debates. We do that within an atmosphere of 
appreciation for our differences. Once a decision is made, we come together as 
colleagues and as part of this wonderful UC family. 

It is now time to move forward. We await the final decision of President Yudof. Assuming 
he affirms the self-supporting proposal for the Full Time MBA program, we look forward to 
advancing innovative learning opportunities for our students, and the stature of our 
school.! deeply appreciate your continued support as we protect the great engine of 
research and education that is UCLA. 

With best wishes, 

Judy Olian, Dean & John E. Anderson Chair of Management 

UPDATE: The Bruin (online blog) story is at 
http://www.dailybruin.com/index.php/blog/timestamp/2012/06/legislative_assembly_appro 
ved_anderson_selfsufficiency_proposal 


UPDATE: The LA Times story contains the following info: 

.. UCLA Chancellor Gene Block said he was pleased with the vote. "The UCLA Anderson 
proposal would aid not only the professional school but the entire campus as we adjust to 
the loss of state funding,” he said in a statement... 

Full story at http://www.latimes.com/news/local/la-me-0608-ucla- 
20120608,0,4334259.story 


UPDATE: KPCC coverage at: 
http://www.scpr.org/blogs/economy/2012/06/07/6541/ucla-mbas-are-cut-loose-anderson- 
school-management/ 


UPDATE: The Sacramento Bee carries the story at: 
http://www.sacbee.com/2012/06/07/4546185/ucla-faculty-votes-on-fiscal-plan.html It 
contains: 

...(A spokesperson for UCLA) noted that other public universities, including the University 
of Michigan and the University of Virginia, also have self-supporting business programs... 
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Read more here: http://www.sacbee.com/2012/06/07/4546185/ucla-faculty-votes-on- 
fiscal-plan.html#storylink=cpy 

UPDATE: UCLA's media release on the vote is at: 
http://newsroom.ucla.edu/portal/ucla/academic-senate-approves-ucla-234882.aspx 


UPDATE: Inside Higher Ed's coverage includes: 


...In an interview shortly after the Academic Senate vote, its chair offered a different take. 
Asked if UCLA was letting the state off the hook, Andrew Leuchter, a professor of 
psychiatry and biobehavioral sciences, said, "The state has not seemed to need any 
encouragement or permission from us to disinvest in higher education. That process is 
ongoing. We need to adapt to it or to sacrifice the quality of our educational programs." 
He said that, to most faculty members at the University of California, sacrificing quality 
was a terrible option. He added that "we had to make some very difficult choices 
regarding the funding model going forward because of the massive disinvestment in 
public higher education."The Academic Senate at UCLA meets behind closed doors, and 
votes are by secret ballot. Leuchter characterized the debate before the vote as 
"spirited."... Full story at: http://www. insidehighered.com/news/2012/06/08/ucla-faculty- 
approves-plan-end-state-funds-mba-program 


Questioning of Redistribution of Tuition to 
Student Aid 


Friday, June 08, 2012 


Inside Higher Ed has been reporting on 
complaints and political reaction at the 
University of lowa about redistribution of tuition 
toward student aid. The complaint is basically 
that middle class families are being taxed to 
provide such aid. 


The University of California has been engaged 
in such redistribution for years and in fact often 
cites its aid policy when tuition has been raised. 
But there could be spillover from lowa and other 
locations where the practice has been 
questioned as tuition here rises. If redistribution 
were not used at the U of California, and if state 
Support continues to drop, the only sources left 
for aid would be federal programs (Pell Grants), 
state programs (Cal Grants), and private donations. 





Private universities engage in such redistribution but their practices are less subject to 
external political forces. 


The Inside Higher Ed report is at: 
http://www. insidehighered.com/news/2012/06/08/iowa-proposes-end-use-tuition-revenue- 
financial-aid 
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Is it unanimous? Are all the Regents in favor of 


saving the Japane... 
saturday, June 09, 2012 


E C fi O www.change.org/petitions/save-the-hannah-carter-japanese-garden 


Save the Hannah Carter Japanese Garden 


> R Signatures 
SIGN THIS PETITION > 3,200 out of 5,000 
A 


First Name 
UCLA Chancellor Gene Block (+1 other) 


Last Name 


Created By 
Save the Hannah Carter Japanese 
Garden 


e Select Y Outside U.S. 
About this Petition Petition Letter Petition Updates 
Zip Code 
A place of natural beauty and quiet retreat in the Los Angeles community of Bel-Air, the Hannah Carter 
Japanese Garden is modeled on the gardens of Kyoto. The beautiful hillside garden was designed by 
noted Japanese garden designer Nagao Sakurai in 1959 and constructed between 1959 and 1961. It 


x is recognized as one ofthe finest examples of Japanese gardens in America and was donated to the 
SIGN University of California in 1964. 


Sadly, the garden is now closed to the public and its survival is threatened. In November 2011, UCLA 
Display my signature publicly announced plans to sell the garden, citing rising maintenance costs, deferred maintenance, and the 


‘Why are you signing? Add a reason (optional) 


E © fi Owww.change.org/petitions/save-the-hannah-carter-japanese-garden 


Pamela Palmer 4 people like ti 
SIGN THIS PETITION ERTES 
| believe UCLA plans to set up, or has set up, the bid documents so that the sale will gc 


First highest bidder. This precludes UCLA selecting a buyer who is committed to preserve thi 
Name and leaves the future of the garden to chance. As a graduate of UCLA and landscape ar 
feel that the future of the garden, that has been entrusted to UCLA by Regent Carter, sh 
Aad preserved by UCLA (through the sale of the house with proceeds going to maintain the ¢ 
or that provisions be added to the bid documents that stipulate preservation of this extra 

Email treasure. 


Address Load More Reasons ~ 
City 
State Select v Outside U.S. Recent Signatures 

Zip Code 


Why are you signing? Add a reason (optional) 


a ago 
RACHEL BLACK (Richmond, CA) 


about 23 hours ago 


C ff Owww.change.org/members/21308781 


change Start a Petition Petition D Find 


Regents Office 


Oakland, CA 


Recent Activity 


Regents commented on the petition | about 23 hours ago 
Save the Hannah Carter Japanese Garden 


test 


Regents signed the petition | about 23 hours ago 
Save the Hannah Carter Japanese Garden 








There is an online petition opposing 
UCLA's ongoing effort to sell the Hannah 
Carter Japanese Garden. As you can see 
from the three screenshots below, the 
Regents seem to have signed on! 

Well, to be fair, they did seem to want to 
"test" the idea first before signing on. 
Anyway, | am sure the petition sponsors will 
count them all in: 

PS: What most likely happened was that 
someone in the Regents office wanted to 
track what was happening on the Garden 
issue and thought, incorrectly, that you had 
to sign the petition to get the information. 
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Slipping support for governor's tax initiative in 
latest poll 


saturday, June 09, 2012 


Support for the Brown tax initiative to be on 

the ballot in November seems to be 
slipping. Folk wisdom among California 
politicos is that a controversial ballot 
proposition should start with at least 60% 
Support before the campaign gets 
underway. Brown’s support among voters is 
52% according to the latest Field Poll. 
Under Brown's budget plan (yet to be 
enacted), there are trigger cuts if the 
initiative doesn't pass including $250 million 
for UC. 





See below for an excerpt: * Small sample 
The full poll Is at 


Total registered voters 
Party registration 
Democrats 
Republicans 
No party preference/other 
Political ideology 
Strongly conservative 
Moderately conservative* 
Middle-of-the-road 


Moderately liberal 

Strongly liberal 
Gender 

Male 


Female 

Race/ethnicity 
White non-Hispanic 
Latino 
African-American* 
Asian-American/other 


Sa | www nield.com/eldpolloniine/subscnb 


ers/RIs2413.pdf. 

The November ballot is becoming crowded 
and is likely to have three tax measures. 
There is also folk wisdom that having lots of 
stuff on the ballot leads to a temptation to 
vote no on everything. Obviously, that can’t 
be an ironclad rule or we would never have 
had Prop 13 back in 1978. But three tax 





measures could be confusing to voters. 
Here is what is definitely on the ballot. Note 
that the Brown tax has yet to qualify officially. 

- Paycheck protection (anti-union; will spark a major campaign fight) - Auto insurance 
rates based on prior coverage (pushed by a local insurance company) - Repeal 
redistricting of state senate (pushed by GOP) - Repeal death penalty - Increased 
penalties for human trafficking - [Water bond — but will likely be taken off ballot by 
legislature] 

Full descriptions at http://www.sos.ca.gov/elections/ballot-measures/qualified-ballot- 
measures.htm 

The following initiatives are in the midst of verification of signature counts: 

- Relax 3-strikes - Various do-good state budgeting reforms - Regulation of health 
insurance premiums - Close corporate loophole for clean energy - Label genetically 
modified food - Munger K-12 income tax increase - Brown income and sales tax increase 
Full descriptions at http://www.sos.ca.gov/elections/ballot-measures/pending-signature- 
verification.htm 
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Academic Bloat? 


Sunday, June 10, 2012 


From today’s San Francisco Chronicle: 


It sounds like an obesity epidemic in higher 
education: program bloat. ...The phrase 
refers to the hundreds of degree programs 
at California's public universities with fewer 
than 10 graduates in a given year ... Anew 
study out Sunday from the American 
Council of Trustees and Alumni calls on the 
universities to eliminate low-enrollment 
programs or offer them jointly across 
campuses or online for efficiency...Last 
year, the University of California had 792 programs with fewer than 10 students receiving 
a bachelor's, master's or doctoral degree, according to the report... For example, five of 
UC's 10 campuses graduated a total of 14 undergraduates in "geophysics and 
seismology" last year. At UC Berkeley, six students got a master's in anthropology. Four 
got a master's in German studies... 

Full article at http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/2012/06/10/BACO10V4HS.DTL 
The ACTA has a general advisory report for all universities warning against “curriculum 
creep” at http://www.goacta.org/publications/downloads/AcademicPriorities. pdf 
The specific report to which the article above refers is titled "Best Laid Plans: The 
Unfulfilled Promise of Public Higher Education in California." Although the article says this 
report is on the ACTA website, yours truly could not find it there using the ACTA search 
option. A Google search also failed to find it. There is a link in the Chronicle article to U.S. 
data on programs and majors by university. For example, UCLA’s info is at 
http://nces.ed.gov/collegenavigator/?s=CA&l=5&ct=1 &ic=1 &pg=2&id=1 10662#programs 
Anyway, there must be a remedy for bloat: 





June 15 
Sunday, June 10, 2012 


As the image on the left indicates, all kinds 
SESS S SSeS Sw of things are scheduled for Friday, June 15. 

a E ny tut 
o However, among them is a constitutional 


=a 19 


deadline for the legislature to pass a state 
budget. 


2 Eo TORA UM 

P In the past, despite the constitutional 
requirement, June 15 was not especially 
significant since the fiscal year doesn't start 
until July 1. The date that really mattered 
was July 1 because if there is no budget 
then, the state loses authorization to pay 


certain bills. 
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Going back to the Great Depression, California had rule requiring a 2/3 vote to pass a 
budget. Especially beginning in the 1990s, there began to be repeated episodes in which 
no budget was passed by July 1 and the state went without a budget with increasing 
consequences, sometimes into September. In 2010, however, voters changed the 2/3 
rule for enacting a budget to a simple majority. Part of the "deal," however, was that if the 
legislature had not passed a budget by midnight June 15, legislators would not be paid 
for days without a budget. 


The 2/3 requirement for a tax increase or for putting a tax increase on the ballot by 
legislative action remains in force. Last year, after waiting futilely for the governor to 
negotiate a deal with enough GOP legislators to put a tax extension on the ballot, the 
legislature slapped together a quick budget to meet the June 15 deadline. The governor 
vetoed that budget to great public applause. But by itself, that action would not have 
prevented the legislators from being paid since a budget had been enacted. However, 
state controller John Chiang - the state's paymaster - refused to pay the legislature. His 
refusal was widely reported - erroneously - as due to the fact that he did not consider the 
budget to be realistically balanced. Actually, realism had nothing to do with it, as 
subsequent events demonstrated. Chiang's refusal was based on technical errors that 
the legislature had made in the hasty budget it enacted. 


Subsequently, the legislature enacted a budget that assumed a phantom $4 billion in 
extra revenue. Both the governor and the controller approved but the phantom money 
(surprise!) did not appear. There was a legal challenge to the controller's action and a 
court decision saying he had no power to withhold paychecks; it was up to the legislature 
to determine if it had passed a proper budget. On the other hand, the legislature did not 
ask the court to reimburse its members for the pay that was lost - since that would have 
created a public outcry. 


As of this writing, the governor and the legislature seem not to have agreed on a budget 
deal and the deadline is Friday, midnight. It's not entirely clear to me what would happen 
if the controller again withheld pay, despite the court decision, if the deadline passes with 
no budget. Legally, he would be on shaky grounds. Politically, he would again have taken 
a very popular step. Last time, the legislature did not demand to be reimbursed for lost 
pay, although it would seem that its members were legally entitled to be reimbursed. 
Would the unpopular legislature this time demand to be paid? 


The state controller is normally a relatively obscure position, one rarely in the news. (How 
many voters could tell you who is state controller or how the controller position differs 
from the state treasurer?) No one who has been controller hasn't felt the urge to be 
governor in the future. So if there is no budget by June 15, midnight, keep your eye on 
Chiang. 


And if there is a budget, we will have a better idea of what kind of funding UC might 
expect. It won't be a complete idea, however, since the governor could veto the budget or 


sign it and make line-item vetoes. 


In any case, on June 15, midnight could be special: 
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UCLA History: Breslow 
sunday, June 10, 2012 


Earlier today, a memorial service was held 
at the Faculty Center for Lester Breslow, 
former dean of the School of Public Health 
(1972-80). Here is a 1954 photo taken 
earlier in his career from the LA Public 
Library collection entitled "Smog Control 
Board Members." Caption reads: 

Sitting at front is Gov. Goodwin Knight. 
Standing from l-r: Dr. Seward E. Miller, U.S. 
Pub. Health Service Medical Director; Dean 
L.M.K. Boelter, College of Engineering, 
U.C.L.A.; Dr. Malcolm Merrill, Director, 
State Dept. of Pub. Health; Marls Hollis, 
Asst. Surgeon General; Dr. Lester Breslow , State Dept. of Pub. Health; and Dr. Louis C. 
McCabe. 

The LA Times obituary is at http://articles.latimes.com/2012/apr/12/local/la-me-lester- 
breslow-20120412 





Aftershocks 
Monday, June 11, 2012 


There continue to be aftershocks to the 
Legislative Assembly's decision to override 
the Graduate Council and endorse the 
Anderson School's self support plan in the 
form of additional news articles since our 
earlier posting on this decision. Below are 
some examples and links. Only one - in 
The Nation - expresses concern. The 
others are largely descriptive or pick up 
quotes from those involved. 


Daily Bruin (a more elaborate article than 
original online posting): 
http://www.dailybruin.com/index.php/article/ 
2012/06/council_approves_anderson_propo 
sal_for_financial_independence 

Business Week (Bloomberg): http://www.businessweek.com/news/2012-06-08/ucla- 
faculty-approves-making-anderson-mba-self-supporting 

The Nation: http://www.thenation.com/blog/168305/ucla-business-school-go-private-blow- 
public-university 

Daily Californian (Berkeley student newspaper): 
http://www.dailycal.org/2012/06/07/proposal-to-make-ucla-mba-program-self-supporting- 
passes/ 

LA Business Journal: http://www.labusinessjournal.com/news/201 2/jun/08/anderson- 
schools-self-sufficiency-plan-progresses/ 
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On the other hand, the New York Times carries no story at all — so | guess it didn’t 
happen. 


Board to U-VA President: Here's Your Hat: 
What's Your Hurry? 


Monday, June 11, 2012 


: Inside Higher Ed today carries a lengthy 
UVA PRESIDENT RESIGNS article today on the dismissal of the 
| president of the University of Virginia (after 
only a two-year term) by its equivalent of 
the Regents - known there as the Board of 
Visitors. (Technically, she agreed to 
resign.) U-VA has often been paired with 
the U of Michigan for its move toward semi- 
privatization (more reliance on tuition and 
other funding sources and less on the 
state). The head of the Board issued a 
press release on the dismissal explaining 
the decision (excerpts): 


We see no bright lights on the financial 
horizon as we face limits on tuition 
increases, an environment of declining 
federal support, state support that will be 
flat at best, and pressures on health care 
payors. This means that as an institution, 
we have to be able to prioritize and 
reallocate the resources we do have, and 
that our best avenue for increasing 
resources will be through passionate 
articulation of a vision and effective 
development efforts to support it. We also 
believe that higher education is on the brink of a transformation now that online delivery 
has been legitimized by some of the elite institutions... 

To achieve these aspirations, the Board feels the need for a bold leader who can help 
develop, articulate, and implement a concrete and achievable strategic plan to re-elevate 
the University to its highest potential. We need a leader with a great willingness to adapt 
the way we deliver our teaching, research, and patient care to the realities of the external 
environment. We need a leader who is able to passionately convey a vision to our 
community, and effectively obtain gifts and buy-in towards our collective goals... 

The Board believes this environment calls for a much faster pace of change in 
administrative structure, in governance, in financial resource development and in 
resource prioritization and allocation. We do not believe we can even maintain our 
current standard under a model of incremental, marginal change... 

Full statement available at http://www. virginia.edu/uvatoday/newsRelease.php?id=18791 

The detailed Inside Higher Ed article describing the decision is at 


http://www. insidehighered.com/news/2012/06/1 1/u-virginia-president-leave-over- 


philosophical-differences 


U-VA is a high-profile university and these events will undoubtedly be noticed by the UC 
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Regents and others in the world of higher education. Apparently, there is significant 
faculty concern about the sudden dismissal. Sometimes. Not always. UPDATE: Press 
conference with head of Board: 


News clip: 

UPDATE: Academic Senate expresses concern at U-VA as reported by Inside Higher 
Ed: 
http://www.insidehighered.com/quicktakes/2012/06/12/faculty-leaders-question-ouster- 
virginia-president 


UPDATE: Board of Visitors head responds to faculty: 
http://www. insidehighered.com/quicktakes/2012/06/14/new-statements-ouster-virginia- 
president 


Sacramento surprise! 
Monday, June 11, 2012 


Last year, the legislature, after some 
dramatic moments described in an earlier 
post, passed a budget with phantom 
revenue of an extra $4 billion. This added 
revenue, above and beyond what was 
forecast for any particular tax, was assumed 
to materialize somewhere - although no one 
could specify where. 


Today, the state controller has issued his 
cash statement for the first eleven months 
of this fiscal year and it appears that 
revenues so far are short by - you'll never 
guess! - $4 billion compared to the budget 
passed last June. 





Must be a coincidence. 


In any case, you can find this information and more in the controller's cash statement 
(page B1) at: 
http://www.sco.ca.gov/Files-ARD/CASH/fy1112_may.pdf 


We did ask for an explanation from someone in the legislature: 
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Menage a Trois Budget Negotiations Reveal 
Pluses and Minuses for UC 


Tuesday, June 12, 2012 


Legislative Democrats have released a 
version on the 2012-13 budget that differs 
from the governor’s May Revise, mainly in 
featuring lesser cuts to social welfare 
programs and a smaller reserve projected 
for the general fund a year from now (June 
30, 2013). This release is part of a 
negotiation process between legislative 
Dems and the governor, partly in the media 
and partly behind closed doors. Because a 
simple majority can pass a budget under 
rules approved by voters in 2010, the GOP is effectively not part of the negotiations. 





Back in the day when a two-thirds vote was required, budget deals used to be cut by 
what was called the Big 5 (the four legislative leaders — majority and minority — and the 
governor). But now we have a Ménage a Trois with only the two majority leaders and the 
governor. From the UC perspective, below is what can be gleaned from the newly- 
released legislative budget: 

University of California Excerpt (page 38 of budget document) 

* Elimination of Programs Earmarked in UC's Base Budget. Denies the Governor's 
January proposal to eliminate state prioritized programs and reinstates budget bill 
language with current year funding levels. 

* Elimination of Enrollment Targets. Denies the Governor's January proposal to eliminate 
the budget bill language that sets the university's enrollment target for the budget year. 

* Long-Term Funding Flexibility Proposals. Denies the Governor's January proposals to 
provide the university with extensive flexibility to: 1) create a new "Funding Agreement," 
and, 2) change the General Obligation bond payment and Lease Revenue Bond structure 
that would have made the budget year the last year in which the university received 
funding adjustments. Approve budget bill language expressing intent to approve future 
adjustments. 

*Funding Augmentation for the University's Retirement Plan. Approves $51.5 million in 
General Fund support to the university and budget bill language specifically to earmark 
contributions to the University of California Retirement Plan (UCRP) for state General 
Fund and tuition-funded employees, with the recognition that this funding does not 
constitute a state obligation to providing funding in future years and that any future 
funding, if any, will be determined by the Legislature. 

“Trigger Reductions. Approves the Governor's May Revise proposal to increase the 
University of California's trigger reduction to $250 million, in the event that the November 
tax initiative fails passage by voters. 

The full legislative proposal for a budget is at: 
http://abgt.assembly.ca.gov/sites/abgt.assembly.ca.gov/files/Subcommittee%20Reports% 
202012-13%20BudgetFinal.pdf 
The general thrust of the legislative budget as far as UC goes is to drop provisions that 
relax legislative control of UC activity. Notable in that regard is the negative language 
regarding a long-term “funding agreement” which UCOP has been discussing with the 
governor and touting to the Regents. The legislature is saying that a deal with the 
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governor is not a deal with the legislature. 

Language related to the pension includes funding which is earmarked for the pension 
(apparently a deviation from the governor's version which allowed UC to use its allocation 
for the pension) but reiterates that the state has no obligation in the future to contribute 
anything more. Net, this is an advance on the governor's version. 

The trigger cut of $250 million if the governor’s tax initiative in November doesn’t pass 
remains. Since the legislature and the governor agree on this point, it will be in the final 
enacted budget. In theory, if the initiative doesn’t pass, the legislature could at that time 
revise the trigger but the odds of changing the UC cut are slim. 

As noted in a prior post, the legislative deadline for enactment of a budget is Friday. See 
http://uclafacultyassociation.blogspot.com/2012/06/june-15.htmlfor more information. 
We'll soon see who in the Ménage a Trois controls the state's money: 


Who Goes There? Wilshire and the l-405 
Tuesday, June 12, 2012 


Just a reminder that bad things are soon to happen at 
the intersection of Wilshire Boulevard and the l-405 with 
various ramp closures, the first of which start June 22nd 
and continue for three months. 


From Supervisor Zev Yaroslavsky: ...Similar ramp 
closures between two weeks and three months are also 
planned for the remaining six ramps. The schedule for 
those ramp closures will be announced at a later date, 
but the contractor has to finish all of this work by next 
year. 

As many of you know, the Wilshire/405 interchange is 
where the nation’s busiest boulevard meets the nation’s 
busiest freeway. Tens of thousands of freeway-bound 
motorists travel here on a daily basis. We shouldn't fool 
ourselves into thinking that these closures are going to 
be anything but horrible and add significant delays to an already congested Westside... 





Full announcement including a "live chat" can be found at: 
http://www.metro.net/news/livechat/ 
But maybe - when the construction begins - you don't want to be there at all: 


Follow the Leader? Will UC Follow CalPERS on 
Health Costs? 


Wednesday, June 13, 2012 


From the Sacramento Bee: The California Public Employees’ Retirement System plans 
to raise health care premiums to its members by an average of nearly 10 percent next 
year, one of the biggest increases in recent years. The increase of 9.6 percent would be 
more than twice as big as the rate hike that took effect for this year. It would have 
significant implications for health care affordability in California and beyond. CalPERS is 
a major purchaser of health insurance; it covers nearly 1.3 million public employees, 
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retirees and their family members... 


"Wow - that's pretty high," said Joanne Spetz, an 
expert on health care finance at the University of 
California, San Francisco. She said CalPERS has 
substantial influence on the health care marketplace, 
and a 9.6 percent increase suggests price inflation is 
taking off again. CalPERS raised rates just 4.1 
percent for this year, less than half as much. "They 
tend to push back (on insurers), so if they accepted it, 
that kind of sets the tone for what the rest of us can 
expect..." 

Full story at: 
http://www.sacbee.com/2012/06/12/4557662/calpers- 
to-raise-health-care-premiums.html 
Best advice: Don't get sick: 


Reports that the Dems and the Governor are 
Closing in on a Budget Deal 


Wednesday, June 13, 2012 


There are news reports that the legislative 
Democrats think they are closing on a 
budget deal with the governor - presumably 
by the Friday deadline. The governor has 
been more guarded in his statements. 


As a prior blog post noted, there is little 
cash impact on UC's budget one way or the 
other. But the legislature has refused to go 
along with anything that limits its discretion 
with regard to UC and explicitly rejects the 
long-term funding notion that UCOP and the governor have been discussing. The 
legislature is less harsh than the governor when it comes to Cal Grants so there is an 
indirect benefit for UC if the legislative version prevails. 





Keep in mind that statements in the news media are an integral part of the negotiations 
and the politics of budget making. The news report on closing the gap is at: 
http://blogs.sacbee.com/capitolalertlatest/20 12/06/ca-democrats-say-they-are-closer-to-a- 
budget-deal-with-jerry-brown.html 


Closing in on a deal sounds like good news. But a reminder that the film from which the 
scene shown above about closing was taken did not end happily: [Caution: R for 
language] 
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We're Number One! 
Thursday, June 14, 2012 


We have noted the impending situation on 
Congested Corridors Wilshire at the 405 in which various ramps 
to the freeway will be closed for 
construction for extended periods starting 


2011 2010 
Rank 


Metro Rank: Roadway: From-= Ta =) awen this summer. (See earlier posts.) A group 


Los Angeles 2 1-405 NB: from l-105/IMPERIAL HWY to GETTY .. 


New York 1 Long Island Expy EB: from MAURICE AVE/EXIT .. called INRIX rates congested areas and the 
Los Angeles 7 1-10 EB: from CA-1/LINCOLN BLVD/EXIT 1B to A.. : 405 adjacent to UCLA has moved from #2 


New York 9 Van Wyck Expy NB: from BELT PKWY/EXIT 1 to .. 


Los Angeles 3 1-5 SB: from EAST CEASAR CHAVEZ AVE to VA.. 3 to #1 in the nation, outdoing the Long 


New York 8 Brooklyn Queens Expy SB: from NY-25A/NORTH.. 
Los Angeles 24 1-405 SB: from NORDHOFF ST to MULHOLLAN.. ' Island Expressway. That's the afternoon. 
8 New York 6 Van Wyck Expy SB: from HORACE HARDING E.. i 
9 Pittsburgh 15 1-279 NB: from LYDIA ST/EXIT 2 to US-19 TK RT.. ; The 405 coming south towards UCLA is #7 
10 SanFrancisco 13 CA-4 EB: from BAILEY RD to SOMERSVILLE RD : : 
in the morning. 


See http://scorecard.inrix.com/scorecard/uscorridors.asp 





(Thanks to Bette Billet for passing along this item of good cheer.) 


What happened to the good old days? 


UPDATE: Sepulveda closed tonight and tomorrow night starting 9 pm in the stretch 
between the veteran's cemetery and the Getty. See 
http://zev.lacounty.gov/405-report/lots-of-weekend-closures-ahead 


Catching Up: Radio Interview on Anderson MBA 
self Support 


Friday, June 15, 2012 


This past Monday, Dean Judy Olian of the 
UCLA Anderson School of Management was 
interviewed on KCRW’s Warren Olney on the 
program “Which Way LA?” concerning the vote 
of the Legislative Assembly to endorse the plan 
of moving the regular MBA to a “self support” 
model. Also interviewed was Prof. Anthony 

4 Carnevale of Georgetown University. Prof. 
Will UCLA Anderson School Privatize? @vorwo | Carnevale opposed the move, mainly on the 
Which Way, L.A.? | Mon Jun 11, 2012 €® piscuss oa 
grounds that privatization represents a shift in 
philosophy from public support for higher ed. At 
one point Prof. Carnevale suggested that if 
Anderson was privatized, it should pay taxes 
like other private enterprises. | do have to note 
that although Georgetown is a private 
university, | did not hear Prof. Carnevale 
advocate that Georgetown — or its MBA program — should pay taxes! But maybe he just 
forgot to say it or maybe | just didn’t listen carefully enough. 


MUSIC NEWS 


EMAIL SHARE ý Popcast 


KCRW Mug 
Art by Ron English, 2012, 2011 


™ BUY NOW 





Powered by: digitaria 


UCLA Faculty Association Blog: First Half 2012 309 


310 





In any event, the program is available starting at 6:45 minutes at: 


h t t p: / / www. keorw.com/ media =- 
player/mediaPlayer2.html?type=audio&id=ww1 2061 1will_ucla_anderson_s 


| had a bit of trouble getting that link to work when | tried to advance the time. Here is an 
alternative that should work with just the Anderson segment: 


More Catching Up: Academic Freedom Cases 
Friday, June 15, 2012 


In the prior post on this blog, we caught up 

with the Anderson self-support model. 
There is also some catching up to do on 
academic freedom cases. 


ELLER J ° As a prior post noted, a med school faculty 

= member at UC-Davis (who was once at 
UCLA) was threatened for an op ed he 
wrote suggesting that PSA screening was 
Araia being over-promoted. The PSA to which he 
referred was not any of the items to the 
upper left but the test used for detecting 
prostate cancer. The LA Times reports that 
the Davis "Representative Assembly" (Legislative Assembly) voted unanimously to 
condemn that action. (Scroll back to June 6 for the earlier posting.) 





PSA "gaseh 


IONAL SQUASH ASSOCIATION |j 
PRINTING STANDARDS AUDIT 


In another case which we reported on in this blog some time back, a researcher in Public 
Health is suing the university on grounds that his controversial research on second-hand 
smoke risks led to his dismissal. (The earlier posts appeared in August and September 
2010 and April 2011.) You can read about both cases: 


UC-Davis at: 
http://www.latimes.com/health/la-me-ucdavis-20120614,0,6661.story 


UCLA at: 
http://www.latimes.com/news/local/la-me-ucla-20120615,0,6289988.story 


More Than Budget: UC Opposes Bill Related to 
Collective Bargaining ... 


Friday, June 15, 2012 


To the left is a partial screenshot of a page from the "UC for California" website 
http://www.ucforcalifornia.org. The site has a page urging readers to oppose a bill related 
to collective bargaining for graduate research assistants. It is being promoted by a mass 
emailing coming from advocacy@support.ucla.edu. This step appears to be a departure 
from the earlier use of the website aimed primarily at budget issues for UC and support of 
efforts to increase state budget allocations for the university. 


The webpage on the left, by the way, doesn't seem to work properly in Chrome. | had to 
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use Firefox to get a readable view. So in more than one 


Events & Initiatives Advocacy 101 Campuses Issues Resources 


UE for Coliform way, it does not seem to be a well thought out effort. 
HELP DEFEAT SB 259 Getting more funding for UC is an obvious topic that all 
UGS abadenc Integrity a aak- UC constituents can get behind. Other issues that are 
CALL OR SEND of concern to some constituents may be controversial 
A LETTER TO for others. 

>TODAY! Is anyone in charge here? UC's administration has lots 

Å I of ways of getting its views out through media releases 

Why SB 259 matters... and the UCOP official website. Using a website aimed 

undermines the Unverty’s compeveress a a wt enovned at promoting funding for UC for anything beyond the 

researc university and wi ave grave consequences or the . ‘ 

ATR Ce ne trea ig budget seems like a dumb idea. 

significant benefit. SB 259 fundamentally changes the 

relationship between UC faculty and Graduate Student 

Researchers (GSRs) from academic mentor-mentee to one of 

ER Wot “yon tha tradhinnel seooytnans sone; Ti Dumb-da-dumb-dumb: 


that it does not represent an exchange of wages for services. 





5 things you can do to help: 


Maybe the New Guy Will Take a New Look at the 
UCLA Hotel Project 


Friday, June 15, 2012 


From the LA Daily News: Kelly Schmader, 
an engineer who's headed LAUSD's 
Facilities Division for two years, is leaving 
his $218,000-a-year post to take the top 
facilities job at UCLA. In a phone interview 
Friday, Schmader described his move to 
the University of California Los Angeles as a "once in a lifetime opportunity." 





"I've always wanted to work in higher education, and a prestigious place like UCLA - as 
an engineer, | couldn't pass it up," Schmader said... 

Full story at http://www.dailynews.com/news/ci_20866656/lausd-facilities-chief-resigning- 
take-job-at-ucla 

It's time to scale the grand hotel back. Kelly Schmader! You can just hear this project cry 
out for a reconsideration: 


Bay Area Council Business Group Announces 
Fundraising Campaign for UC 


Friday, June 15, 2012 


From the Bay Area Council's website: 
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A "PERFECT" WAY TO LAUNCH AN EFFORT TO SAVE THE 
UC SYSTEM 


Recent years have been unkind to the 
crown jewel of California's education 
BAYA REA system, the University of California. Budget 

| cutting knives have hit the UC system so 
COUNCIL hard that new studies show the state will be 

1 million college-educated workers short of 
need by 2025. This will not be good for our 
members and not be good for our 
economy. Bay Area Council Executive 
Committee member Larry Baer, who 
happens to also be President of the San Francisco Giants, hosted a launch event 
Wednesday of "Onward California" with several Bay Area Council members, Jim 
Wunderman and UC President Mark Yudof. Onward California is a very exciting new 
cause-related marketing campaign, modeled after the "Red campaign" or the "Susan G. 
Komen" campaign, whereby companies can align themselves with supporting the UC 
system, make purchasing decisions based on companies that support the UCs and work 
on many other benefits associated with the UC audience. Onward California aims to raise 
$350 million in a five-year effort. In this Year-One, they seek 10-20 brands to partner with. 
After Mark Yudof and team presented the idea, the excited assembled corporate 
executives turned their attention to the field. They watched Matt Cain pitch a perfect 
game. If ever the UCs needed a signal that fate might support their campaign, this 
seemed t o b e PEP we me Source: 
http://hosted.verticalresponse.com/308700/dc0295ff54/1474586391/b44554f2f4/ 

(scroll down) 





Note: The Bay Area Council represents many high-tech firms with a need for educated 
employees. 


Waiting for a Budget Decision from the Governor 


saturday, June 16, 2012 


The legislature passed a budget - sort of - 
last night to meet the June 15 deadline. 
That - they think - will get them paid, 
pursuant to the new constitutional 
arrangements enacted by voters in 2010. It 
doesn't mean that the governor won't veto 
the budget (as he did last year). News 
accounts suggest that negotiations are 
continuing between the legislative Dems 
and the governor. Note that the governor 
has line-item veto powers which could be 
used to cut more out of the budget than what was enacted. 





On the pay issue: Last year after the governor vetoed the budget, state controller John 
Chiang then refused to pay legislators for each day there was no budget after June 15. A 
court decision ultimately indicated that he did not have the power to withhold pay but no 
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back pay for the money lost was demanded by the legislature. Could it happen again? 
Chiang would certainly wait for the governor's decision on whether to veto. But he would 
have the same grounds as last year, i.e., not all of the bills needed to implement the 
budget were passed. If there is a veto and he refused to pay, he would be taken back to 
court. Some readers may recall his confrontation with Gov. Schwarzenegger over 
whether state workers had to be paid only the minimum wage if there was no budget in 
place. He kept losing in court and coming up with additional rationales for not 
implementing the minimum wage - and no one ever was paid the minimum wage in the 
end. So if there is a veto, don't completely count out a confrontation with the controller. 
The combined veto+no pay made both the governor and the controller media heroes last 
year. 


Anyway, stay tuned on this blog. If there is something really urgent to report - as per 
below? - we will do so: 


And now a word from our sponsor... 


saturday, June 16, 2012 


UCLA faculty members can find out about 

joining the Faculty Association - which 
sponsors this blog - at 
http://www.uclafaculty.org . 





UCLA Study Indicates Santa Monica’s Lion Was 
Better Able to Negotia... 


Saturday, June 16, 2012 


...Recently released DNA results from the 
mountain lion that wandered into downtown 
Santa Monica confirm the young male was 
genetically tied to the local population and 
not a pet. Significantly, the animal was 
found south of the 101 Freeway and yet 
possessed genetic material from 
populations north of the freeway, a rare 
bright spot for a group of animals that is 
suffering from an extreme lack of genetic 
diversity. Out of concern for public safety, 
Santa Monica police killed the lion after attempts to sedate it failed. 





“The biggest threat to mountain lions in this region is the loss and fragmentation of their 


UCLA Faculty Association Blog: First Half 2012 


313 


314 


habitat because of past and current urbanization,” said Dr. Seth Riley, an expert on urban 
wildlife with Santa Monica Mountains National Recreation Area (SMMNRA). “Over the 
long-term, isolation of a small population of large carnivores such as mountain lions can 
result in inbreeding, reduced genetic diversity and even significant genetic defects.” ... 
Lions from the Santa Monica Mountains are hemmed in by the 101 and 405 freeways, 
making the lack of genetic diversity a serious threat to their long-term survival. Biologists 
from SMMNRA, a unit of the National Park Service, are currently tracking five mountain 
lions as part of a decade-long study to better understand how the animals survive in such 
an urbanized landscape. The study has already documented cases of “first order” 
inbreeding in which a father lion mated with his offspring. National Park Service 
biologists, along with other community groups, will participate in a meeting with the Santa 
Monica Police Department in late June to help formulate a strategy for addressing this 
unique case, should it arise again. An agency biologist arrived on the scene after the lion 
had been killed. After examining the lion to determine its age and gender, he submitted 
tissue to the lab of Robert Wayne at UCLA, which conducted the genetic analysis. The 
DNA results do not shed light on how the mountain lion traveled to downtown Santa 
Monica... 

Full story from National Park Service at http://www.nationalparksblog.com/dna-results- 
shed-light-on-dead-santa-monica-lion/ 

Something to sleep on, if you happen to be a lion: 


Phishing from Way Down Under 


Saturday, June 16, 2012 


The email below received by yours truly 
definitely seems phishy: 


This email is being sent to you because of 
violation security breach that was detected 
by our servers. Our server detected that 
one of the messages you received from a 
contact has already infected your mail with 
a dangerous virus. 


You can no longer be allowed to send 
messages or files to other users to prevent 
the spread of virus to other @UCLA.EDU 





users. 

Please follow the link below to perform maintenance work needed to improve the 
protection of the email for us to verify and have your account cleared against this virus. 
Failure to comply will lead to the termination of your Account in the next 48 hours. 
http://www.123contactform.com/ form-342492/UCLA 

Hoping to serve you better. 


Sincerely, 
University of Tasmania Central Webmail Support service ******* eee eee 
kkkkkkkkkkkkkkkkkk 
This is an Administrative Message from noreply@ucla.edu.au Mail server, It is not spam. 
y 
From time to time, noreply@ucla.edu.au serv er will send you such messages in order to 
communicate important information about your subscription. 


kkkkkkkkkkkkkkkkkkkkkkkkkkkkkk kkkkkkkkkkkkkkkkkk 
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And for our friends in Tasmania... 


Our Fathers' Day Posting... 
Sunday, June 17, 2012 


And a little music from our collection to go with the 
picture: 





Daddy, uhat did YOU do in the Great War 9 


A Different Bill of Rights Pending in the 
Legislature 


Sunday, June 17, 2012 


From the Sacramento Bee: 


Four California universities with big-time sports 
programs are fighting a legislative effort that could 
radically change the way schools recruit, educate 
and retain student athletes. The schools are 
opposing the "Student Athlete Bill of Rights," they 
say, because it would be too expensive, put their 
programs at a competitive disadvantage and may 
go against NCAA rules. Senate Bill 1525, by Sen. 
Alex Padilla, D-Los Angeles, would require schools 
earning more than $10 million a year in media 
revenue from athletic programs to continue an 
athlete's scholarship if he or she is no longer able to 
participate in athletics, and would allow athletes to 
switch schools without restriction. The bill also 
would force schools to provide student athletes with life skills and financial workshops 
and pay health care premiums for low-income individuals. "It's evident to me we're losing 
focus on the mission of the university itself," Padilla said. Student athletes, he added, 
"should be competing second to getting an education." His measure would affect the 
University of Southern California, UCLA, UC Berkeley and Stanford University. Other 
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schools would be affected if their media revenue reaches the $10 million threshold... The 
bill has won support from one group of student athletes. Jeff Locke, the kicker for the 
UCLA football team, coordinated a petition in favor of the bill signed by 72 current UCLA 
football players. "I just felt like the lawmakers needed to know that there are players 
behind this bill even if the school many not be," Locke said. The bill passed 22-14 in the 
Senate and is scheduled for the Assembly Higher Education Committee June 27... Full 
story at http://www.sacbee.com/2012/06/17/4567509/proposed-bill-of-rights-for- 
student.html 

Read more here: http://www.sacbee.com/2012/06/1 7/456 7509/proposed-bill-of-rights-for- 
student.html#storylink=cpyThe bill itself can be found at: 
http://leginfo.ca.gov/pub/1i1-12/bill/sen/sb_1501- 
1550/sb_1525_bill_20120529_amended_sen_v96.html 


UCLA History: Update on Rodney King 
Sunday, June 17, 2012 


We posted the picture above on the blog 
during the recent 20th anniversary of the 
LA riots. It shows students at UCLA 
gathering in the central plaza area after the 
Rodney King verdict. With the death of 
Rodney King being reported today on the 
news, you might be interested in the two 
videos below. The first is the "get along" 
interview - which is substantially more than 
the widely-quoted soundbite. The second is 
an interview with King 18 years after the 
event. 





Etwas ist nicht ganz koscher 
Monday, June 18, 2012 


An earlier post on this blog noted the surprise ouster 
of the president of the University of Virginia. A report 
in Inside Higher Ed today indicates that the Board of 
Visitors (U-VA equivalent of the UC Regents) fired 
her because she allowed too much German to be 
taught. " ...One of the most specific disagreements 
between board members and Sullivan was their view 
that she ‘lacked the mettle to trim or shut down 
programs that couldn't sustain themselves financially, 
such as obscure academic departments in classics 
and German.' To faculty members and others at the 
university who have been puzzled and dismayed 
since word last Sunday of (President Teresa) 
Sullivan's forced resignation, news that she may have 
been punished for protecting liberal arts disciplines 
seems likely only to increase support for Sullivan and 





anger with the Board of Visitors..." 
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Full story at: http://www.insidehighered.com/news/2012/06/18/reports-suggest-uva- 
board-wanted-president-eliminate-language-programs Our earlier post on this subject 
was at: 
http://uclafacultyassociation.blogspot.com/2012/06/board-to-u-va-president-heres-your- 
hat.html 


Anyway, we'll carry you back to this story as it evolves : 


UPDATE on the story at: 
http://www.insidehighered.com/news/2012/06/19/uva-presidents-ouster-centers- 
disagreement-pace-change 


Will the Governor Sign or Veto the State Budget 
Passed Last Friday? 


Monday, June 18, 2012 


So far, not a peep has been heard from his 
office. When something happens, we'll let 
you know. 





UC PR 
Monday, June 18, 2012 


UCOP seems to have mounted a PR 
campaign through a website at: 
http://www.onwardcalifornia.com/ 


| noticed it as a banner ad on the LA Times 
website. It loads rather slowly - or at least it 
did when | clicked on it - so maybe some 
better web design might be in order. The 
actual message is rather vague. Included is 
a YouTube video featuring presumably high 
school seniors signing on to UC websites 
and finding out that they were admitted. 
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The video was uploaded last Wednesday so | assume this campaign is relatively new. 
The uploader left the "comment" option open and the first comment | saw was - not 
surprisingly - "what about the one's [sic] who got rejected -_-." (Maybe someone should 
turn off the comment option.) 


Under a link on the page entitled "partner," there is a message that says: 


"Onward California aims to partner with California-friendly businesses in 2012, building a 
five-year, multimillion dollar commitment to support undergraduate education. With the 
help of community conscious partners, the California Dream is not only alive — it Is 
nurtured, strengthened and advanced every day. To find out how your organization can 
be part of the great California solution, contact businesspartnerships@ucop.edu." Exactly 
what is involved is unclear. Advertising on the site? What? 

The YouTube video noted above can be seen below: 


UPDATE: A tweet by President Yudof says that the scenes of applicants seeing they 
were admitted are all self-made: 
https://twitter.com/mark_yudof/statuses/215872951071936513 


Radio Interview with Mark Yudof on UC Funding 


Monday, June 18, 2012 


You can listen to a radio interview on 
"Marketplace" aired earlier today with UC 
President Mark Yudof. He spoke about a 
need for a new financial model for funding 
UC, although exactly what that model might 
be was not specified. 
You can hear the interview at the link 
below. [The embed link on the Marketplace 
page seems not to work successfully on 
this blogsite.] 





How Long Does the Governor Have for His 
Budget Decision? 


Tuesday, June 19, 2012 


The legislature passed (more or less) a budget on June 15. As noted on this blog 
yesterday, we have not heard a peep from the governor whether he will sign it (probably 
with line-item vetoes) or veto it entirely. 


Question: So when is the outer limit for the governor to make his decision? 
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Answer: June 27. 


Meanwhile, if you turn on your television for 
news of the budget and don't see anything, 
there is nothing wrong with your set: 





E-Mail Detectives at U-VA 
Wednesday, June 20, 2012 


Inside Higher Ed and other sources have 
gotten hold of emails involving the 
University of Virginia growing brouhaha that 
J ee Te i . developed when U-VA's equivalent of the 

Regents fired the university's president. 


Detectives j F = i P 
> Se” = ~ The vice chair (vice rector) of that board 


ct til . p has now resigned. See earlier posts on this 
E Í blog. 


From Inside Higher Ed today: 

E-mail messages were flying among 
leaders of the Board of Visitors of the 
University of Virginia in the weeks leading 
up to the ouster of Teresa A. Sullivan as president of the university. The e-mail messages 
show that one reason board leaders wanted to move quickly was the belief that UVa 
needed to get involved in a serious way with online education... 





Full story at: http://www.insidehighered.com/news/2012/06/20/e-mails-show-uva-board- 
wanted-big-online-push 


Apparently, despite the apparent interest in going high tech in higher ed, the emailers 


were not aware of the first law of high-tech communications: Never put anything in an 
email you absolutely don't want published - there are secret agents everywhere: 
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Forecast Lessons from the Past and for the 


Present 
Wednesday, June 20, 2012 


California Nonfarm Employment 
History & Forecast 
Vs. 2.3% Trend from 1990:3 
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California Share of U.S. 
Employment and Population 





Earlier today, the UCLA Anderson Forecast 
conference presented its quarterly 
projections of the U.S. and California 
economies. No surprises. There was a 
continued forecast (from earlier 
conferences) of sluggish growth with years 
to go before what can be truly seen as a 
return to “normal” occurs. You can find a 
media write up at: http://business- 
news.thestreet.com/daily-news/story/ucla- 
forecast-economy-lag-3-more-years-high- 
unemployment-slow-growth-impede- 
progress/1 

An official media release from the Forecast 
is at: 
http://uclaforecast.com/contents/archive/20 
12/media_62012_1.asp 

The Forecast reminded me of two lessons 
that can be drawn from recent 
developments. The first — from the past - is 
that there is an underlying problem in 
California which can be seen in two charts 
that appear regularly in the Forecast 
publication that is distributed to conference 
attendees. 





To the left is a chart that shows the old — 
golden-age-of-California employment trend 
that came to a halt when the Cold War 
dissolved. In an important sense, the state 
has not adjusted to the resulting recession 
of the early 1990s — and has had on-and-off 
budget crises since. Expectations for public 
services seem to run along the old trend. 
But reality is deviating further and further 
below those expectations. 

The next chart looks at both employment 
and population in the state as a percent of 
national totals. California is now more or 
less a normal growth state, not expanding 


any faster than the U.S. as a whole on either measure (in contrast to the old trend before 
the Cold War ended) when California was becoming a larger and larger fraction of the 
U.S. Moreover, employment relative to population has declined; fewer active workers are 
supporting more non-workers (children, elderly retirees, and those who can’t find work or 
don't work for some other reason). Nothing on these two charts suggests a bright outlook 
for state support for UC. = = = Then there is the Forecast conference itself, which brings 
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hundreds of people to campus and 
provides a lesson for the present. See the 
two cellphone photos below. The 
Forecast’s guests fitted nicely into the 
Grand Ballroom of Ackerman, suggesting — 
contrary to those who insist otherwise — that 
you can find conference space on campus. 

Apart from that observation, and more 
important, if the Grand Hotel project — now 
Slated to be just across the street from 
Ackerman — is built, the Forecast 
conference might well go there. And if it 
does, might that not reduce demand for 
Ackerman’s space? And if that happens - and ASUCLA ends up needing support - won’t 
the campus end up doing the bailout? The Forecast — and other events at Ackerman — 
can’t occupy two sites; if they move to a new location, the move takes away business 
from some other older location. 

Finally, putting together future, present, and past, is a 250-room hotel what UCLA 
absolutely needs now as a top priority? 





Just in Time: Governor's Tax Measure Qualifies 
for November 


Thursday, June 21, 2012 


There was always a bit of doubt that the 
governor's tax initiative would qualify - or 
qualify in time - for the November ballot. His 
Original initiative - which had somewhat less 
income tax and somewhat more sales tax than 
the current version - began to be circulated (by 
paid circulators). But the California Teachers 
Assn. was pushing a different initiative and 
eventually a deal was cut that CTA would drop 
its Campaign in exchange for a revision of 
Brown's initiative with more income tax and 
less sales tax. However, that deal was made 
late in the game and signature gathering had to 
be restarted (and handled by very well paid 
signature gatherers because of the time 
deadline). 





Once the new signatures were in, there was some doubt as to whether they would be 
tabulated in time for November, given the large number of other initiatives awaiting 
counting. (This doubt was somewhat lessened by the fact that the Secretary of State - 
who handles election matters - is a Democrat.) In any event, all of these doubts have 
ended with the announcement that the governor's revised initiative has qualified. 


More on this story at http://www.news10.net/capitol/article/197812/525/Browns-tax- 
measure-qualifies-for-November-ballot 
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There was singing heard at the governor's house - possibly related: 


Gubernatorial Indecision 


Thursday, June 21, 2012 


A news report dated June 20 suggests that 
the governor is having trouble deciding 
whether or not to sign the budget the 
legislature sent him June 15 without his 
agreement. 


He could sign it but exercise his line-item 
veto power to reduce spending. Were he to 
veto it as occurred last year, the 
consequence would be uncertain. Last 
year, the state controller ruled that the 
legislature had not complied - on technical 
grounds - with the requirement to pass a 
budget on June 15 and thus would not be 
paid for each day without doing so. That 
step created an incentive for a quick deal. Subsequently, however, the legislative leaders 
got a court decision indicating that the controller had no such power. If the governor 
vetoed the entire package and the controller did not act because of the court decision, 
there might be no budget on July 1. It is widely assumed that the controller would not act 
due to the court decision. But that's not so clear. Indeed, nothing is clear except that the 
governor has not decided what to do as of this writing. 





You can read the news report referenced above at: 
http://www.scpr.org/news/2012/06/20/3291 4/california-democrats-pass-budget-governor- 
remains-/ 


Some readers may be frustrated by the indecision: 


UPDATE: Gubernatorial Decision 
Thursday, June 21, 2012 


Word is coming in that the governor has 
now reached a deal with the legislature on 
the budget so the period of indecision (to 
veto or not to veto) is now over: 


Gov. Jerry Brown and legislative leaders 
have reached a framework of a deal on the 
state's $92.1-billion spending plan, 
according to sources close to the 
negotiations... The budget agreement gives 
counties more flexibility to deal with work 
requirements for welfare recipients, but 
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does not mandate shorter time limits or stricter work requirements for those receiving 
assistance, according to the sources, who requested anonymity. The accord also 
includes the governor's plan to fold the state's Healthy Families program into Medi-Cal 
and restores the $250 million in property tax revenues to counties, as Brown sought. 
Democrats had wanted to use that money to pay for general state operations. 


Full story at: http://latimesblogs.latimes.com/california-politics/2012/06/jerry-brown-top- 
democrats-reach-budget-deal.html 


The budget announcement undoes our previous post so we will change the song: 


Plots at U-VA 
Thursday, June 21, 2012 


For those following the University of 
Virginia saga of the fired president, there is 
this from the Washington Post: 


Sullivan supporters plot to reinstate her as 
U-Va. presiden t: Several members of the 
University of Virginia’s governing board 
spent Wednesday quietly counting votes 
and plotting a move to reinstate Teresa 
Sullivan after the popular outgoing 
president informed them that she wants to 
remain if Rector Helen E. Dragas resigns, 
according to current and former board members briefed on the conversations. Sullivan 
holds such broad support among professors that the Faculty Senate chairman held out 
hope that she could be reinstated following the resignation of one of her critics on the 
governing board. She has also indicated to board members that she would seek other 
changes were she to return, including communications with them... 





Full story at http:/;www.washingtonpost.com/local/dc-politics/interim-u-va-leader-carl- 
zeithaml-seeks-to-quell-uproar-over-presidents- 
ouster/2012/06/20/gJQAAsZ1qV_story.html 


[Thanks to Bette Billet for this reference.] 


| guess they want her back: 


UCLA Faculty Association Blog: First Half 2012 


323 


324 


Cheer Up! We Could Have Worse Traffic 
Problems 


Friday, June 22, 2012 


The News from LACMTA: 

Ramp Jam work to begin Posted on June 
21, 2012 by Steve Hymon The demolition 
of the first two Wilshire-405 ramps begins 
this weekend. There’s no way of sugar- 
coating it: there will be significant traffic 
impacts. That said, the status quo in the 
area has been pretty much horrible for as 
long as I can recall — way too many cars 
competing for space while trying to enter 
and exit the freeway. The reconstruction of 
the ramps should greatly improve the way 
that traffic flows in the area, but there’s no 
getting around the pain that ramp reconstruction will inevitably cause. The video below 
explains the basics. Here is the latest construction notice for the week beginning tonight. 
Notice of Night Work Activity - June 21-24 ATTENTION COMMUTERS, RESIDENTS 
AND BUSINESSES IN THE VICINITY OF THE SAN DIEGO FREEWAY (1-405) AND 
WILSHIRE BL The contractor will begin demolition and reconstruction of the 
westbound/northbound Wilshire on and off-ramps starting at 10:00 pm on Thursday, June 
21, 2012. The WB Wilshire on-ramp to NB 405 and NB 405 off-ramp to WB Wilshire will 
remain closed for 90 days, starting at 9pm on Friday, June 22. Restriping and lane 
reconfiguration will take place on Thursday, June 21, from 10pm to 6am. Demolition 
activities are scheduled for three nights, June 22-June 24. June 22 and June 23 street 
closures will be in place from 9pm to 10am; Sunday, June 24 closures will take place 
from 8pm to 6am. What: Demolition and reconstruction of the WB/NB Wilshire on and 
off-ramps 

When: Reconfiguration starting Thursday, June 21, 2012 at 9:00 pm; Ramps close for 
90 days on Friday, June 22 at 9pm 

Where: WB Wilshire on-ramp to NB 405; NB 405 off-ramp to WB Wilshire 

What to Expect: - June 21 — Full closure of Sepulveda, from Wilshire to Montana, 10pm 
to 6am. - Two lanes closed in each direction of EB/WB Wilshire, from Veteran to Federal, 
10pm to 6am. - June 22- 23: Full closure of Sepulveda, Wilshire to Montana, 9pm to 
10am. - Two lanes closed, EB/WB Wilshire, from Veteran to Federal, 9pm to 10am. - 
June 24 — Full closure of Sepulveda, Wilshire to Montana, 8pm to 6am. Two lanes 
closed, EB/WB Wilshire, Veteran to Federal, 8pm to 6am. - Emergency vehicle access 
will be maintained. - Work is weather permitting and subject to change. 

Source: http://thesource.metro.net/2012/06/21/ramp-jam-work-to- 
begin/?utm_source%3Drss%26utm_medium%3Drss%26utm_campaign%3Dramp-jam- 
work-to-begin 





UPDATE: Info on UCLA-specific traffic issues at: 
http://newsroom.ucla.edu/portal/ucla/coping-with-the-wilshire-405-closures-235476.aspx 
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Up in Smoke: The Tobacco Tax Proposition 
Friday, June 22, 2012 


The AP is now reporting that the tobacco tax that was on the June 
ballot is officially defeated. On election night, it appeared to have 
been narrowly defeated but there were various uncounted ballots 
which apparently in the end did not make enough of a difference to 
reverse the preliminary outcome. 


As prior posts have noted, the tobacco tax - had it passed - would 
not directly have contributed to the state's budget or UC (except that 
some tobacco research dollars might have flowed to UC). However, 
failure of the tax to pass will be seen as voter unwillingness to enact 
taxes more generally since this one enticingly affected only the 
minority who smoke and was earmarked for cancer research. The 
governor's tax proposal includes both an income tax and sales tax 
component, the latter a tax everyone pays. It has a negative 
enticement: If not passed, the trigger that results hits education 
(including UC). Preliminary polling suggests only a narrow majority 
in favor so an effective negative campaign might kill it. 





The preliminary news report is at: 
http://www.sacbee.com/2012/06/22/4582325/california-initiative-to-add-1.html 


So relax and light up a Camel: 


The U-VA Story Ain't Over 


Friday, June 22, 2012 
The U of Virginia story just keeps rolling: 


Nearly two weeks after Teresa A. Sullivan 
was forced to resign as president of the 
University of Virginia, a push to reinstate 
her appears to have traction. The Board of 
Visitors [equivalent of the Regents] 
announced Thursday that it would meet on 
Tuesday to "discuss possible changes in 
the terms of employment of the president." 
| The announcement follows a statement 
I ft Ain't Over U ntil I t's Thursday from the college's deans, who 
Over. voiced support for Ms. Sullivan's 
at reappointment. The Faculty Senate has 
also endorsed her reinstatement... 
Full story at http://chronicle.com/article/What-lf-Sullivan-ls/13251 7/ 
The University of Virginia library staff is archiving materials related to the recent events 
that forced Teresa A. Sullivan to resign as president of the institution. This ts the first time 
the libraries have tried to preserve materials from a large-scale, continuing event, said 
Bradley Daigle, director of digital-curation services. The staff did not begin collecting 
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materials on the subject until a rally on June 18. As of June 22, the team has archived 
nearly 20,000 tweets, 61 blog posts, over 200 media posts, and about 100 physical 
objects, such as signs from protests. About a dozen full-time staff members are working 
on the project, Mr. Daigle said. The archivists are focusing on preserving third-party 
materials, such as newspaper articles, because internal communication records already 
belong to the university, covered under existing record-management policies... 

Full story at http://chronicle.com/blogs/wiredcampus/author/achen 

Apparently, it really ain’t over: 


UCLA Hlstory: Schuman 


saturday, June 23, 2012 


French statesman Robert Schuman at UCLA Charter 
Day, March 1958. Schuman is considered the 
founder of the European Coal and Steel Community 
in the early 1950s which evolved into today's EU. UC 
President Robert Sproul at left. From LA Public 
Library collection. 





Are We There Yet? 
Sunday, June 24, 2012 


It might seem puzzling but we actually don't quite have 
a state budget. Yes, the legislature kind of enacted one 
on June 15. And, yes, the governor and legislative 
leaders announced a conceptual deal a few days 
thereafter. But in fact not all of the details have been 
worked out as the link below, if you want the full story, 
describes: 
http://blogs.sacbee.com/capitolalertlatest/2012/06/dem 
ocrats-offer-30-million-to-local-health-plans.html 


Of course, the biggest element of uncertainty from the 
UC perspective is whether voters will pass the 
governor's tax initiative in November, thereby averting 
trigger cuts to the university. 





The question does remain, however: 
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Yes, Virginia. There is a controversy — and 
apparently a showdown t... 


Monday, June 25, 2012 


Inside Higher Ed carries two items on the ongoing 
controversy set in motion by the firing of the president 
of the University of Virginia by its Board of Visitors (the 
U-VA's equivalent of the Regents). One item suggests 
that a high-up underling — the chief financial officer of 
the university — was in cahoots with those members of 
the Board who carried out the firing. See 
THE FINAL BATTLE http://www.insidehighered.com/news/20 1 2/06/25/quest 
ions-about-uvas-coo-strine-show-complicated- 
loyalties-administrators . 


The Board is due to meet tomorrow — possibly to undo 
what it did. However, now it faces a missive from the 
state’s governor that says: 

“Let me be absolutely clear: | want final action by the 
board on Tuesday. If you fail to do so, | will ask for the 
resignation of the entire board on Wednesday. Regardless of your decision, | expect you 
to make a clear, detailed and unified statement on the future leadership of the university.” 
See http://www. insidehighered.com/news/2012/06/25/virginia-governor-calls-finality- 
tuesdays-meeting. 

Earlier posts on this blog note that the firing seemed to have something to do with online 
education and such and a perception the president was not implementing innovations 
fast enough. 





A further update appearing on the morning of the vote is at: 
http://www. insidehighered.com/news/201 2/06/26/board-vote-today-puts-uva-center- 
debate-about-public-university-governance 


UC Tuition Freeze? 


Monday, June 25, 2012 


There is a report — so far unconfirmed — 

that the state budget that is yet to be fully 
enacted will contain some extra money for 
UC and CSU in exchange for a tuition 
freeze for this year. All of this — if confirmed 
— is conditioned on voters passing the 
governor's tax initiative in November which 
is not a sure thing. The report comes from a 
student group, not UCOP. (Yours truly 
found nothing on the UCOP website as of 8 
AM this morning about this matter.) 
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See http://blogs.sacbee.com/capitolalertlatest/20 12/06/uc-student-groups-budget-will- 
contain-uc-csu-tuition-freeze. html 
A freeze in June? Of course, it will be colder in November: 


Update: UC Tuition Freeze & Other Budget Items 
Confirmed 


Monday, June 25, 2012 


Earlier today, we posted an unconfirmed 
item saying the budget now going through 
the legislature contains some added funding 
for UC in exchange for a tuition freeze. That 
item has now been confirmed (and it is, as 
reported, contingent on voter approval of the 
governor's tax initiative in November). So 
| have other elements reported in earlier posts 
Hel E 5 re gegi | such as added and earmarked funding for 
the pension (but with no acknowledgment of 
state liability for the pension). And the 
legislature has declined to go along with the 
governor's voiding of legislative earmarks for 
UC and some kind of long-term funding deal 
(which UCOP has been discussing with the 
governor). See below: 


2012-13 Floor Report June 27, 2012:ASSEMBLY BUDGET COMMITTEE (pp. 22-23) 
University of California 

Student Fee Buyout. Appropriates $125 million in General Fund support to the 
University of California to buyout student fees for fiscal year 2013-14. Funding is 
contingent on the passage of the Governor's tax initiative and on the UC's Board of 
Regents to maintain student fees at the current fee levels, preventing a potential fee 
increase in 2012-13 academic year. 

Elimination of Programs Earmarked in UC's Base Budget. Denies the Governor's 
January proposal to eliminate state prioritized programs and reinstates budget bill 
language with current year funding levels. 

Elimination of Enrollment Targets. Denies the Governor's January proposal to eliminate 
the budget bill language that sets the university's enrollment target for the budget year. 
Long-Term Funding Flexibility Proposals. Denies the Governor's January proposals to 
provide the university with extensive flexibility to: 1) create a new "Funding Agreement," 
and, 2) change the General Obligation bond payment and Lease Revenue Bond structure 
that would have made the budget year the last year in which the university received 
funding adjustments. Approve budget bill language expressing intent to approve future 
adjustments. 

Funding Augmentation for the University's Retirement Plan. Approves $89.1 million in 
General Fund support to the university and budget bill language specifically to earmark 
contributions to the University of California Retirement Plan (UCRP) for state General 
Fund and tuition-funded employees, with the recognition that this funding does not 
constitute a state obligation to providing funding in future years and that any future 
funding, if any, will be determined by the Legislature. 
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Trigger Reductions. Approves the Governor's May Revise proposal to increase the 
University of California's trigger reduction to $250 million, in the event that the November 
tax initiative fails passage by voters. 

Hastings College of the Law [which reports to the Regents and so gets a repeat of the 
UC language] 


Long-Term Funding Flexibility Proposals. Denies the Governor's January proposals to 
provide the university with extensive flexibility to: 1) create a new "Funding Agreement," 
and, 2) change the General Obligation bond payment structure, that would have made 
the budget year the last year in which the university received funding adjustments. 
Approve budget bill language expressing intent to approve future adjustments. 

Funding Augmentation for the University's Retirement Plan. Approves $865,000 in 
General Fund support to the university and budget bill language specifically to earmark 
contributions to the University of California Retirement Plan (UCRP) for state General 
Fund and tuition-funded employees, with the recognition that this funding does not 
constitute a state obligation to providing funding in future years and that any future 
funding, if any, will be determined by the Legislature. 


Anyway, that's the deal. Believe it! 


UCLA History: Watergate 
Monday, June 25, 2012 


H.R. Haldeman, future Watergate 
conspirator, and - in this 1964 photo - future 
UCLA Alumni Association President, holds 
a check related to fundraising for Pauley 
Pavillion. The semi-official recent coffee 
table book history of UCLA - "UCLA: The 
First Century" - has very little else about 
Haldeman and nothing about John 
Erlichman, another Watergate conspirator 
and alum. Indeed, UCLA seems to have 
been a farm team for Watergate's major 
league in a less boosterish article that was 
highlighted in LAObserved today: 





See the article at: 

http://www.guardian.co.uk//commentisfree/201 2/jun/1 7/richard-nixon-watergate- 
conspirators-40-anniversary. [Title: "How a dead dog came back to bite Richard Nixon's 
Watergate conspirators: Nixon operatives Bob Haldeman and John Ehrlichman 
pioneered their dirty tricks on the UCLA campus - baiting reds like me." The article is by 
a former managing editor of the Daily Bruin and gives a rather different view of UCLA 
student life in the 1950s than found in the semi-official history. ] 
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3rd Posting on Budget Deal With Tuition Freeze; 
The Aftershock 


Tuesday, June 26, 2012 


This is our third posting on the budget deal 
now moving through the legislature that 
contains extra money for UC and CSU 
conditioned on a tuition freeze - all of which 
is conditioned on voters approving the 
governor's November tax initiative. 


Concerns are being expressed by both 
higher ed systems about the proposed 
budget. CSU has already enacted a tuition 
increase which it would have to undo. UC has not made a tuition decision but doesn't like 
its hands tied in principle. In theory, both systems set tuition independently of the 
legislature with UC having constitutional authority. On the other hand, the legislature is 
not literally setting tuition but is trying to make an offer the systems can't refuse. 





From the LA Times this morning: 


Lawmakers and the governor have no authority over tuition. The deal represents a bold 
attempt to use the state budget in their ongoing effort to force the University of California 
and California State University systems to keep the price of higher education in 
check... The Cal State Board of Trustees has raised tuition 9.1% for the fall. Officials said 
that rescinding the increase may not be feasible. "We haven't actually seen the final 
budget language, but if it's as described, we're being asked to do the impossible here," 
said Cal State spokeswoman Claudia Keith. "We passed a tuition increase that goes into 
effect this fall. We've already collected that money from our continuing students." 


University of California officials, too, raised concerns. UC spokeswoman Dianne Klein 
said the system may not be able to afford to hold off on a tuition increase on the promise 
that it would get money in the future. The UC Board of Regents had discussed the 
possibility of avoiding a 6% tuition increase if an additional $125 million were available in 
the budget year that starts Monday. But because the money would not be available until 
the next budget year, "there's still a hole that we have to fill," Klein said... 


Full story at http://www.latimes.com/news/local/la-me-state-budget- 
20120626,0,1925801.story 


It seems unlikely, despite the concerns, that we are going to refuse to go along: 
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Unfired at University of Virginia 


Tuesday, June 26, 2012 


According to Inside Higher Ed, the U of 
Virginia Board of Visitors has unfired that 
university's president. Presumably, 


9 t 
however, the controversy as to what 


F| real i... happened in both the firing and the unfiring 
| F) s will echo for some time. 
ie 


o- The news item is a t 

Xow http://www. insidehighered.com/news/2012/ 
| 06/26/uva-board-reinstates-sullivan- 
president 
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Playing Catch-Up on the State Budget 





Tuesday, June 26, 2012 


As prior posts on this blog have noted, there are all kinds of last- 
minute developments going on regarding the state budget that affect 
UC including a tuition freeze in exchange for more funding - 
conditioned on voter approval in November of the governor's tax 
initiative. 


While these developments were occurring, nothing seemed to be 
emanating from UCOP concerning what these changes in the budget 
might mean, what view UCOP had of them, etc. As of this writing, 
there is still nothing on the UCOP website about the budget changes. 
However, a letter from President Yudof to the Regents began 
circulating today. The letter refers to an "understanding" between the 
governor and legislature but not to any agreement with UC. It appears 
that UC is playing catch-up in trying to keep up with developments 
and doesn't seem to be influencing them. 





In any event, you can read the letter at the link below: 


Open publication - Free publishing - More regents 
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When It Comes to November Ballot Initiatives, 
the More the Merrier 


Tuesday, June 26, 2012 


Yet another initiative has qualified for the crowded 
November ballot. This one is a do-good budget reform 
with various features including a move to two-year 
budgets rather than one-year. California had two-year 
budgets back in Great Depression times. No miracles 
resulted from budgets based on the Earth cycling around 
the Sun twice rather than once back then. It is odd to think 
that such miracles will occur now. Budgets are based on 
forecasts of revenues and to some extent on spending. 
When the January budget proposal is made, the governor 
forecasts a period ranging from 6 to 18 months ahead. 
With two-year budgeting, the range is extended by 12 
months to a period ending 30 months in the future. 
Forecasting is difficult even over the current 6-18 months. 
Reformers argue, however, that two-year budgeting will 
focus attention on the long-term. As you can tell from the 
above text, yours truly is not convinced. On the other hand, the | am unconvinced by the 
folk wisdom that a crowded ballot by itself will induce voters to vote "no" on everything 
including the governor's tax initiative. However, the fact that there are now three tax 
initiatives plus this budget-related initiative could be confusing. 


ARTHUR-McCREACOBURN 


Below is the summary from the Secretary of State: 

State Budget. State and Local Government. Initiative Constitutional Amendment and 
Statute. Summary Date: 12/29/11 | Qualified: 06/26/12 | Signatures Required: 807,615 
Proponent: Sunne Wright McPeak c/o Robin B. Johansen and James C. Harrison (510) 
346-6200 Establishes two-year state budget cycle. Prohibits Legislature from creating 
expenditures of more than $25 million unless offsetting revenues or spending cuts are 
identified. Permits Governor to cut budget unilaterally during declared fiscal emergencies 
if Legislature fails to act. Requires performance reviews of all state programs. Requires 
performance goals in state and local budgets. Requires publication of all bills at least 
three days prior to legislative vote. Gives counties power to alter state statutes or 
regulations related to spending unless Legislature or state agency vetoes changes within 
60 days. Summary of estimate by Legislative Analyst and Director of Finance of fiscal 
impact on state and local government: Decreased state revenues and commensurate 
increased local revenues, probably in the range of about $200 million annually, beginning 
in 2013-14. Potential decreased state program costs or increased state revenues 
resulting from changes in the fiscal authority of the Legislature and Governor. Increased 
State and local costs of tens of millions of dollars annually to implement new budgeting 
practices. Over time, these costs would moderate and potentially be offset by savings 
from improved program efficiencies. 

You will be reading/hearing/seeing more about this initiative and all the others as 
November approaches. All the initiatives that have qualified so far are at: 


http://www.sos.ca.gov/elections/ballot-measures/qualified-ballot-measures.htm 


[The water bond proposition currently listed is likely to be moved by the legislature to a 
later date. ] 
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Love Birds at U-VA 
Wednesday, June 27, 2012 


Those who have been following the 
University of Virginia drama of the firing and 
unfiring of the university's president by the 
Board of Visitors (equivalent of the 
Regents) may be surprised by one aspect 
of the outcome. 


The unfired president and the head of the 
Board who led the charge in the firing are 
now - in public at least - acting like love 
birds. 


Exactly how happy the ending of this story 
really is will undoubtedly emerge once the 





media attention dies down. 


Inside Higher Ed has a detailed story today at: 
http://www. insidehighered.com/news/2012/06/2 7/uva-board-reinstates-president-sullivan- 
and-prepares-strategic-planning-effort 


| guess all you need... 


Actually, the UC-Davis pepper spray affair is not 
quite over 


Thursday, June 28, 2012 


You may have seen headlines indicating 
that UC-Davis has been ordered to release 
the names of the university police involved 
in the pepper spray incident. Some names 
have been released in earlier reports. But 
the new court order refers to names that 
were redacted from official documents. 


In fact, the judge involved gave the union 
representing the police officers who want 
their identities kept private a chance to 
appeal. 


For details, see 





4/judge-release-names-tied-to-uc.html 


UCLA Faculty Association Blog: First Half 2012 


http:/(www.sacbee.com/2012/06/26/459088 


333 


334 


UC Tuition Freeze (for Now) 


Thursday, June 28, 2012 


University of California students had cause 
Wednesday for some celebration: UC 
administrators said they would not seek an 
immediate tuition hike as a result of the 
state budget deal reached in Sacramento.... 


Full story at: 
http://www.latimes.com/news/local/la-me- 
0628-uc-tuition-20120628,0,1350860.story 





The New State Budget While in Transit 
Thursday, June 28, 2012 


Yours truly is currently in transit (traveling) 
through July 5 — hence, the transit picture at 
right. Thus, | can only give the newly- 
signed state budget cursory attention. As 
far as UC is concerned, however, there is 
no new news relative to prior posts on this 
blog. If voters don’t pass the governor’s tax 
Initiative in November, there will be trigger 
cuts with UC losing $250 million. As noted 
in prior posts, UC tuition is frozen for the 
time being thanks to an added $125 million 
from the legislature. 





Below is a table from the official budget documentation. In the current fiscal year just 
ending, there was a negative reserve in the general fund of -$2.7 billion at the beginning 
of the year. The state ran a slight deficit in 2011-12 making the reserve a bit more 
negative at the end of the year (June 30, 3012) to the tune of -$2.9 billion. Next year, with 
the help of the voters, the projection is that revenues will be $95.9 billion and 
expenditures will be $91.3 billion, so the state will be running a surplus of +$4.5 billion 
(with rounding). The surplus will replenish the reserve and raise it from its current 
negative condition to +$1.7 billion by June 30, 2013. 

The tax initiative is estimated by the governor to produce $5.6 billion an added level of 
revenue from income and sales taxes. If the initiative fails, there will be trigger cuts of $6 
billion. Not clear why the trigger and initiative amounts don’t match. But in fact there are 
varying estimates of what the taxes would bring in. And all the numbers are forecasts 
based on assumptions that may or may not materialize. 

$ Millions 2011-12 2012-13 

Reserve at start of year -$2,685 -$2,882 Revenue & Transfers* +$86,830 +$95,887 
Expenditures -$87,027 -$91,338 Surplus or Deficit** -$197 +$4,549 Reserve at end of 
year -$2,882 +$1,667 

“The word “transfers” is part of the reason budgetology in Sacramento is a fuzzy art. 
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Money that slides in and out of the general fund really is not the same as what you think 
of as revenue. 

**We use common English here. Surplus = inflow > outflow. Deficit is the opposite. 
Sacramento-speak is fuzzier when it comes to use of the terms surplus and deficit. 


Source: http://www.dof.ca.gov/documents/FullBudgetSummary_web.pdf. 


Note: Initial reports indicated a line item veto of certain funds going to Cal Grants at 
private, for-profit colleges. However, the LA Times has a vague statement about cuts of 
financial aid at public universities. Clarification is needed. 


See http://www.latimes.com/news/local/la-me-state-budget-20120629,0,2122412.story. " 
Financial aid will also be reduced for some students using Cal Grants at public colleges." 


Note: The source document above says that various legislative earmarks for UC have 
been lifted to give UC more flexibility. This was part of the governor's original proposal 
but some documents as the legislature was revising the budget seemed to indicate that 
such flexibility had been removed. Some further investigation as to what finally happened 
will be needed. 


DC Hearing on the Role of Research Universities 
Friday, June 29, 2012 


The House Science, Space, and 
Technology Subcommittee on Research 
and Science Education held a hearing on 
Wednesday June 27, 2012 on The Role of 
Research Universities in Securing 
-u u America's Future Prosperity: Challenges 
= and Expectations . Witnesses included: Mr. 
Charles O. Holliday, Jr., Chair, Committee 
on Research Universities, National 
Academies; Dr. John M. Mason, Jr., Associate Provost and Vice President for Research, 
Auburn University; Dr. Jeffrey R. Seemann, Vice President for Research, Texas A&M 
University and Chief Research Officer, The Texas A&M University System; Dr. Leslie P. 
Tolbert, Senior Vice President for Research, The University of Arizona; and, Dr. James N. 
Siedow, Vice Provost for Research, Duke University. Subcommittee Chair Mo Brooks 
(AL) opened the hearing saying it would focus on the "challenges faced by the Nation's 
research universities as well as the findings and recommendations from the June 14 
report issued by the National Academies, Research Universities and the Future of 
America." Mr. Holliday testified about the report, officially titled Research Universities and 
the Future of America: Ten Breakthrough Actions Vital to Our Nation's Prosperity and 
Security . He outlined the "especially important" challenges identified in the report: 
-Federal funding for university research has been unstable and, in real terms, declining 
at a time when other countries have increased funding for research and development 
(R&D). -State funding for higher education, already eroding in real terms for more than 
two decades, has been cut further during the recent recession. -Business and industry 
have largely dismantled the large corporate research laboratories that drove American 
industrial leadership in the 20th century (for example, Bell Labs), but have not yet fully 
partnered with research universities to fill the gap. -Research universities must improve 


W Mon ey? 
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management, productivity, and cost efficiency in both administration and academics. - 
Young faculty have insufficient opportunities to launch academic careers and research 
programs. -There has been an underinvestment in campus infrastructure, particularly in 
cyberinfrastructure, that could lead to long-term increases in productivity, cost 
effectiveness, and innovation in research, education, and administration. -Research 
sponsors often do not pay the full cost of research they procure, which means that 
universities have to cross-subsidize sponsored research from other sources, such as 
tuition or clinical revenues. -A burdensome accumulation of federal and state regulatory 
and reporting requirements increases costs and sometimes challenges academic 
freedom and integrity. -Doctoral and postdoctoral preparation could be enhanced by 
shortening time-to-degree, raising completion rates, and enhancing programs' 
effectiveness in providing training for highly productive careers. -Demographic change in 
the U.S. population necessitates strategies for increasing the educational success of 
female and underrepresented minority students. -Institutions abroad are increasingly 
competing for international students, researchers, and scholars, as other nations 
increase their investment in their own institutions. Mr. Holliday further outlined the report's 
ten recommendations for improvement, which would address three main goals: (l) 
strengthen the partnership among universities, federal and state governments, 
philanthropy, and business in order to revitalize university research and speed its 
translation into innovative products and services; (ii) improve the productivity of 
administrative operations, research, and education within universities; and (iii) ensure 
that America's pipeline of future talent in science, engineering, and other research areas 
remains creative and vital, leveraging the abilities of all of its citizens and attracting the 
best students and scholars from around the world. 

Dr. Mason testified about the connection between research and quality education, saying, 
“when research is reduced, instruction and learning at all levels are diminished, 
especially in those disciplines where much of our innovation originates - those in science, 
technology, mathematics and engineering." Further "as research declines, bright kids do 
not select these tougher academic disciplines" resulting in the "U.S. industry and 
government" having "fewer skilled employees for the advanced positions that move our 
economy." Dr. Mason also offered comments on the report's recommendations, including 
cautionary testimony that research and academic programs, when cut, are rarely 
reinstated. 

Dr. Siedow offered his critique of the recommendations of the report after expressing his 
organization's strong support for the three overarching goals of those recommendations. 
One involved the recommendation regarding setting and implementing a nationwide 
commitment to government-funded research and development at 3 percent of gross 
domestic product. Dr. Siedow said the call for immediate implementation was "unrealistic" 
in the short term, but commended "the principle of achieving an agreed upon level of 
national support for R&D." 

Drs. Tolbert and Seemann also offered unique perspectives on the report through the 
lenses of their respective institutions as well as critiques of the report's recommendations. 
For more information, see: http://science.house.gov/ hearing/subcommittee-research- 
and-science-education-hearing- role-research-universities- securing. 

Source: http://www.calinst.org/bul2/b1920.shtml. 

The message can be summarized: 
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Yudof on Tuition Freeze: We will find a way 


Friday, June 29, 2012 


Statement on UC funding in budget 
legislation signed by Gov. Brown by Mark 
G. Yudof on Thursday, June 28, 2012 

The budget legislation signed by the 
Governor is a significant step toward 
bringing stability to public higher education 
funding in California. Based on the 
incentives in this budget package, | intend 
to recommend to the Board of Regents that 
our current tuition levels remain in place for the upcoming year. As always, it is up to the 
regents to decide the matter. 

We would have preferred that state funds for a tuition buy-out begin with the coming 
budget year of 2012-13 rather than the following year. We will have to institute some 
extraordinary, one-time-only measures to balance our budget without a fee increase in 
the bridging year. Nonetheless, we are determined to find a way to get it done. All of 
this, of course, is contingent on the passage of the Governor's temporary tax revenue 
measure this fall. 

Gov. Brown and the legislature deserve credit for protecting the UC base budget, given 
the extreme challenges they faced in this difficult fiscal year. UC students, faculty, staff, 
alumni and regents played a critical role in persuading the state’s political leadership that 
funding public higher education is the best investment the state can make in its future. 
They demonstrated once again what can be achieved when all of us work together, 
including our many California State University and California Community College 
colleagues who, along with CSU and CCC students, joined with UC to protect the funding 
for the Cal Grants program. Funding this key source of student financial support will help 
keep our doors wide open to all deserving applicants, regardless of their family income. 
The final 2012-13 state general fund budget of $2.37 billion represents a 4.2 percent 
increase over 2011-12. It is also worth noting that the budget includes $90 million to 
resume state contributions to the UC retirement plan for the first time in more than 20 
years. Two years ago, the University put into place aggressive measures for the plan to 
reach fiscal sustainability, and this state contribution will help make that happen. 

Source: http://www.facebook.com/note.php?note_id=1015091 7646773379. 

Find a way? You can do it, Mark! 





Do We Really Want to Roll Straight Ahead on the 
Hotel Project? 


saturday, June 30, 2012 


UCLA seems to be rolling along on its hotel-conference center project without looking to 
the right or left. That approach can get the university into trouble. 


Yours truly received two items from a neighbor group that has been raising concerns 
about the project. Below you will find links to two documents that were submitted in 
connection with the recent environmental hearing on the hotel that UCLA was required to 
hold. One document is essentially a cover letter from a law firm Summarizing points made 
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in the longer written submission of the 
group. 


The objections range from procedural - it 
appears that UCLA forgot to comply with 
certain notice requirements of the hearing - 
to environmental (including traffic-related) - 
to tax. The documents set the stage for a 
lawsuit which could be costly. Tax issues 
are particularly salient here because the 
hotel cannot take commercial business and 
yet has to fill 250 rooms. The thing about 
tax issues is that the IRS ends up doing the 
litigation, once it is alerted to a potential 
violation. And local hotel owners - who have 
been protesting the project as tax- 
subsidized competition - have every incentive to notify the IRS of any fishy uses of the 
hotel. It is essentially costless and in their interest to do so. 


UCLA seems to have been rather loose in the way it has been allowing what appears to 
be questionable use of other enterprise-type facilities the campus operates. Once an IRS 
audit of the hotel is set in motion, the audit could spread to the other facilities and even to 
other UC campuses. 


As we have endlessly pointed out on this blog, the project has an internal contradiction. It 
cannot keep its 250 rooms filled without commercial business and it will lose money if it 
doesn't keep the rooms filled. If it loses money, one way or another the rest of the 
campus will pay. There is already some built-in cost shifting of the project to the campus, 
e.g., the cost of the rebuilding of the bus turnaround in front of the hotel is not being 
charged to the hotel project and there appears to be some shortchanging of the parking 
service for the destruction of structure 6. All of these problems, as we have also 
endlessly pointed out, could be avoided by scaling back the project and considering 
some more modest - and more functional - alternatives. The end result of such a 
reconsideration and re-scaling could be a project that would be more in keeping with the 
ostensible purpose of the project and the intent of the donor, i.e., facilitating academic 
conferences and the dissemination of university-generated knowledge. To get to that 
goal, however, the university powers-that-be need to halt the forward momentum, sit 
down with the various groups in the community, and work out an acceptable deal. 


Even the Regents have pointed out the flaws in the project as it is currently proposed. We 
don't know yet whether UCLA plans to retry to get permission from the Regents at the 


upcoming July meeting. A better approach would be to hit the pause button and rethink. 


Links to the items received are below: 


Open publication - Free publishing - More environment 


Open publication - Free publishing - More environment 
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Full Disclosure at AEA Begins Tomorrow 


saturday, June 30, 2012 


Although we have previously noted that the 
American Economic Association has 
implemented a conflict of interest policy for 
the various journals it publishes, tomorrow 
(July 1) is the date the policy goes into 
effect. A summary of the requirements for 
authors submitting to the journals is below: 


(1) Every submitted article should state the 
sources of financial support for the 
particular research it describes. If none, that 
fact should be stated. 

(2) Each author of a submitted article 
should identify each interested party from 
whom he or she has received significant 
financial support, summing to at least 
$10,000 in the past three years, in the form of consultant fees, retainers, grants and the 
like. The disclosure requirement also includes in-kind support, such as providing access 
to data. If the support in question comes with a non-disclosure obligation, that fact should 
be stated, along with as much information as the obligation permits. If there are no such 
sources of funds, that fact should be stated explicitly. An “interested” party is any 
individual, group, or organization that has a financial, ideological, or political stake related 
to the article. 

(3) Each author should disclose any paid or unpaid positions as officer, director, or board 
member of relevant non-profit organizations or profit-making entities. A “relevant” 
organization is one whose policy positions, goals, or financial interests relate to the 
article. 

(4) The disclosures required above apply to any close relative or partner of any author. 
(5) Each author must disclose if another party had the right to review the paper prior to its 
circulation. 

(6) For published articles, information on relevant potential conflicts of interest will be 
made available to the public. 

Full Instructions for submissions i S a t 
http://www.aeaweb.org/aea_journals/AEA_Disclosure_Policy.pdf. 

These requirements seem to have been adopted in the wake of the Great Recession and 
concerns that some academic economists were not revealing potential conflicts of 
interest when publishing policy-related research. It will be interesting to see if such 
requirements spread to other areas, particularly in the social sciences. 

If you Know in your heart you have nothing to hide, why not disclose? 
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